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Overview

❏ Antyodoy Anath Ashram

❏ Free rural traditional school

❏ Paunshi, East Midnapore district, West Bengal

❏ Started by Dr. Balaram Saha in 1995 when he took an orphan in. Well respected in their area and recognized 
in bengali media. Many success stories of children from Ashram. They are self sufficient - grow veggies/fruits. 
Have their own electricity.

❏ Asha supports two parts of Antyodoy - KSSK / VTU

❏ Projects:

❏ KSSK - Primary school till grade 5. Students from Ashram and surrounding villages. Children of 
fishermen and day laborers. 

❏ VTU - Vocational training unit : trains young people (out of school), older school going kids, women 
from the villages, and equips them with skill sets so that they are able to be independent.

❏ Projects Page  & Mission, Vision and Objectives
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https://ashanet.org/project/?pid=1325
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Antyodoy Ashram

❏ Kids doing well in terms of health, food, clothing, books. 
❏ Anushka and Tanishka Banerjee - Music lessons supported by private donor
❏ Success stories of past students
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KSSK

❏ KSSK in person classes running smoothly. 
❏ No dropouts. 
❏ New teacher hired – Joydev Maity (Asst. teacher).
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KSSK

❏ Elective after hours math class once a month for kids through 3rd grade. 
❏ Volunteer teacher
❏ Will pay for transportation
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VTU

❏ Received order of jute bags

❏ Total sales last financial year : Rs. 3,20000, expenditure : 
2,24000 (Net profit: Rs. 96000, monthly revenue: 8000

❏ Plans on having spoken english tuitions for computer students
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VTU

❏ VTU floor is near completion and will start VTU classes in April.

❏ Money owed to stores for building materials, light installation

❏ They have agreed on Antyodoy paying for costs in installments
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Funds

❏ No outstanding loans

❏ Payment for materials/some labor costs remaining with regards to VTU unit constructions

❏ Well wishers for Ashram.  Covid effects on private funds diminishing

❏ Asha funds for KSSK and VTU

❏ Approached many institutes including AID and Vibha. Thinks may have a better chance with a 
recommendation letter from Asha.

❏ VTU is able to sustain material purchase from their income

❏ Publish children’s magazine for a Rs. 1000 subscription for every three months.
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Site Visit Compliance 

❏ In person site visit planned for Monday, 24th April 2023 by Pratyoy Mukherjee

❏ Focus on KSSK and VTU

❏ Overall look and feel of Ashram

❏ Questions to ask?

❏ Plan to ask Pratyoy to inaugurate the new VTU space
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Funds Utilization

❏ Funds utilization of 2021-22 funding cycle from Asha Austin
❏ Please note Asha funding is restricted and for line-items of support

❏ Have they utilized as per the budget proposal?

❏ If deviation, was it with prior approval of chapter?

❏ Please provide funds utilization report (will gate 1st disbursement)

❏ Please provide audit utilization report (will gate 2nd disbursement)
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Part 2



FCRA Compliance

❏ In process of renewing FCRA registration certificate 

❏ Validity of extension till Sept. 30th 2023 by the Govt. of India
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Audit Reports

❏ Please provide link to audit report 
❏ Audit report 2020-21 (will gate 1st disbursement)

❏ Audit report 2021-22 (will gate 2nd disbursement)
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https://ashadocserver.s3.amazonaws.com/1325_Antyodoy_audit_report_2021_2022.pdf


Fundraising Model

❏ Diversified sources of funding ?

❏ Funding partners : Asha , individual donors (new and established)

❏ Crowdfunding : Used to fundraise to build the VTU physical space

❏ Antyodoy Webpage

❏ Give India/ Ketto campaigns ?

❏ Distributed and variable donation amounts ?

❏ Concerns

Managing to stay afloat. Meeting commitments. However unable to establish strong funding partner. They are trying 
though.
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https://www.facebook.com/AntyodoyOfficial/


Financial Health

❏ Project Partner Financial Analysis Tracker for Asha Austin

❏ WCR ?

❏ Do they have a corpus fund ? No

❏ Income over Expenditure ?

❏ Liquid reserves in cash, deposits, mutual funds and other equivalents ? None

❏ % OPEX ?

❏ What % of OPEX does Asha support  (please track over the years) ? 100 %

❏ Includes other chapters, Asha general funds, and Asha Austin

❏ What % of OPEX does Asha Austin support (please track over the years) ? 100 %
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Budget Overview - KSSK
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Budget Overview - VTU
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Sources of Funding

❏ Where would the funds for the planned support come from ?

❏ Please refer to Asha Austin Financial Planning Tracker

❏ Please check with Chapter Projects Coordinator and Chapter Treasurer on the allocation

❏ Austin General Funds - 

❏ Project Specific Funds - 

❏ One-time Funds 
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Chapter Vote

❏ Vote amount, decision and line-items of support for the period from April 2022 to March 2023

❏ Please use “... and to cover operating expenses”

❏ 1st disbursement : April 2022 to Sept 2022

❏ 2nd disbursement : Oct 2022 to Mar 2023

❏ Please ensure the chapter meeting minutes and checklist are in sync with the same language

❏ Please ensure all the relevant minutes when the projects were discussed are accurate

❏ Please link to all relevant minutes in disbursement checklist under “Notes”
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Chapter Checklist 
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Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7

Budget and Proposal Y Y Y Y

Audit Report Y Y Y

Financial Analysis Y Y Y

Funding Partners Y Y Y Y

Audit Utilization Report Y Y Y Y

Corpus Fund Initiatives Y Y

Quarterly Reports Y Y Y Y

Site Visits Y Y Y

Beneficiaries List Y Y Y Y

FCRA Validity Y Y Y

% OPEX 50

WCR 1.0 1.0



Links to Documents

❏ Annual Review and Budget Proposal (projects page) - To be uploaded

❏ Site Visit Report (projects page) - To be uploaded

❏ Staff and Student List (confidential, Asha Austin restricted wiki) - Done

❏ Funds Utilization Report (please suppress names of staff for privacy) - To be uploaded

❏ Audit Report (projects page) - To be uploaded

❏ Audit Utilization Report (projects page)

❏ Annual Reports/Newsletters (projects page) 

❏ Photos/Videos on SmugMug (project album under Asha Austin)
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Summary

❏ Please summarize your inputs on overall stewarding experience with project partner

❏ What is the focus for the year ?

❏ What do we need to do to help them achieve their goals ?

25



Thank You
Asha Austin
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