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Computer Education Project at Government schools in Araziline Block of Varanasi
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At Harsos Government School Class 8
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At Menhadiganj Primary School Class 5
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Gunjan At Jagatpur Primary School Class 3
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Hardattpur Primary School.
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Harsos Class 8

Internal Use - Confidential



Appendix

Meeting notes from discussion on site visit

Date

07 Oct 2019

Attendees
e Priya Swamy (Asha Austin)
e Mohit Sood (Asha Austin)
e Rangakrishnan Srinivasan (Asha Austin)
e Devyani Sirur (Asha Austin)
e Arvind Rao (Asha Austin)
e Prasenijit Biswas (Asha Austin)
e Saurabh Dixit (Asha Austin)
e Subra Nathan (Asha Austin)
e Rajaraman Krishnan (Asha Chennai)

e  @suresh rathaur (Sangamam Rajatalab, UP India)
e (@ramakrishnan chandrasekharan (Asha India)
e Vallabh Pandey (Asha Varanasi)

Goals

e Site visit report for Sangamam-Rajatalab
e Budget proposal

Discussion items

Time Item Who Notes

Time Item Who Notes

90 Sangamam- Vallabh Project Website : https://ashanet.org/project/?pid=1319

mins . . : . .
Rajatalab site Pandey Sangamam project focusses on teaching computer science to
visit report government primary school children in Rajatalab, Varanasi

area in Uttar Pradesh, India. In addition, the project aims to
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Time
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Notes

Notes

supplement the teaching of other subjects like Maths, Science,
English etc

Vallabh-ji normally likes to do a surprise visit but this time he
couldn't since this was planned in advance.

He went to 4 of the 6 schools this project has been working
with.

Access to computer is rare for these children so exposure to it
is a big step for them.

1st school he visited was Harsos public school.

This school was the largest amongst all the 4 schools. It has
about 700 children and 17 teachers.

The headmaster confirmed that Ajay has been regularly
visiting the school for last 6 months or so.

After meeting the headmaster he went to a 8th Grade
classroom which had 40 girls

He saw that a student was using the computer, so he quizzed
her on a few things and she was able to answer it confidently.
Teachers in school seemed friendly in the school he visited.
Teachers talked about how they and children were excited to
learn computers.

After lunch they went to a 3rd Grade classroom and also
quizzed children about their computer knowledge.

Ajay spends 3 days in Harsos and 3 days in Harpur.

Next, he visited elementary school in Mehdigan;.

This school was built with help of Coca Cola. There is a digital
lab with a projector.

The kids were not very good with using laptop as they had
search for letters. But this is because they did not get practice
since Rohit just started

Rohit from the project has been coming here since beginning
of September.

Rohit spends 3 days here and other 3 days in Ganeshpur
elementary

Next he went to school in Jagatpur

Here the headmaster said that Gunjan, who was teaching
computer has been coming since September

Number of children is around 120



Time Item Who Notes

Time Item Who Notes

When he arrived in 3rd Grade classroom, children were
learning Math

Gunjan said due to a lot of power cuts, the laptop battery was
drained so he was teaching them other subjects.

Power backup or alternate solution would be nice to get for
this school.

Next he went to school in Hardutpur

Since it was close to 1 pm the school day was wrapping up.
He talked to a teacher who confirmed that Gunjan comes to
teach the kids 3 days a week.

Also had good feedback about children learning computers.
Vallabh's conclusions from his site visit

Asha's effort to provide computer education in government
schools is good for children and needs to be sustained.

It was clear from talking to teachers that children are excited
about new computer curriculum in schools.

There is full support from teachers and school.

Government officer who is in-charge of local school also
issued them a letter of support/recommendation so they can
go teach computers in school.

Teachers have got training from Asha Chennai in Math &
English

Once the training is complete, and the teachers teach
systematically, it would be good to visit the schools again to
gauge its impact.

Would be good to ask nearby schools and parents association
if someone can help provide computer access to children so
they get more exposure.

At Harsos, given the number of classrooms that Ajay is
catering to, it would be a good idea for Ajay to spend more
time OR have an additional teacher at the school.

Some solution to electricity problems at Jagatpur would be
good.

Questions :

How is the relationship of Asha Teachers with Teachers of
Govt. schools?

Vallabh :Teachers have received this well especially now with
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support from local officer. In some schools, teachers were not
comfortable till they got the support letter from local officer.
Are government school teachers interested in learning
computers?

Suresh : Teachers are already teaching 5 hours. Right now
they did not show inclination in picking it up but say that
children are happy and excited.

We heard Vallabh talk about only computers being learnt in
the schools. Is that the only thing being taught.

Rajaram : Right now computer science is being taught with
curriculum developed at Asha Chennai. Later on, modules that
enhance Math & English based on Kanini project will be
added. Rajaram will send details about curriculum.

Suresh & Rajaram mentioned that there is a Diksha app which
has learning material. This was started by Nandan Nilekani's
NGO Ek Step. Itis a web platform for delivery of learning
content. https://diksha.gov.in/ interesting site to use for
enhancing education through the use of QR code.

Rajaram also mentioned that there is website

called https://code.org/ that has coding curriculum starting
from KG. They are planning to adopt to their curriculum. Also,
he saw that website's teaching approach matched with what
they are doing. So this is a good affirmation for them.

What is the name of organization? We need FCRA details to
transfer funds once checklist is approved.

Funds to be transferred to Asha trust. Asha US handles Asha
trust so nothing new in FCRA details.

Budget Proposal

Rajaram had sent a revised proposal for Rs. 4.2 lacs for 2019-
20, includes one coordinator for potential hire in December, 3
teachers, cost of laptops and TLM, travel related expenses for
volunteers to travel to Rajatalab/Chennai

Budget for primary consideration is Rs. 4.2 lacs for 2019-20.
Asha Austin may have additional 1 lakh rupees on top of the
initial allocated budget. Would you like to use that this year?
There are three teachers for the moment and there is budget
for a coordinator.



https://diksha.gov.in/
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Hold off on the 1 lakh Rupees till October 30th.
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