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Vinayak Lohani

B.Tech from Indian Institute of Technology Kharagpur
(2000), MBA from Indian Institute of Management
Calcutta (2003).

Instead of following a highly lucrative corporate career,
he chose to pursue a life of humanitarian service to
support the development of children living in poor
conditions. Started Parivaar in 2003

Inspired by the spiritual and humanistic ideals of Swami
Vivekananda, Vinayak started Parivaar.

It is a privilege to serve mankind, for this
is the worship of God. God is here, in all
these human souls. He is the soul of man.

Swami Vivekananda




SERVICE

Parivaar Mission

Change the lives of destitute and vulnerable youth in a loving and
caring environment, to realize their full potential through the
benefits of long-term education, skills training, and support.



West Bengal

HOLISTIC CHILD
DEVELOPMENT
ACTIVITIES

[ . - L\ cm e = Children movies
largest free residential | T Y ‘Q ;ﬂ Bl Carnivals
educational institution for : .' .

Parivaar is West Bengal's

; y Excursions
Extensive Library

children from highly

impoverished backgrounds.

As of Mar ‘23 it has more than 1500 resident children in its two campuses Parivaar Vivekananda Sevashrama

for Boys and Parivaar Sarada Teertha for Girls.

The children are from age-group of 4 (pre-schooling) till 21 (University level graduation).



Seva Kutir
Structure Madhya pradesh

Personnel at a Seva Kutir

® 3.4 Teachers

® 2.3 Cooks

Seva Kutir are organized in clusters

® Each cluster is composed of 5-7 Kutirs in a
10-15 KMs radius

® Each cluster is supervised by 2 coordinators

Community Involvement

® Village community engaged as an active participant.

® Engages in Regular Meetings at Kutirs

Government Collaboration

® Complementing the Mid-day meals
® Inviting teachers for our Training Programmes

® Ensuring children participation in health check-ups & other govt.
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Madhya pradesh

Venue provided by the Village Community or Govt. Building

3.5 hours of daily educational engagement with two shifts
Morning:  07.00-10.30 am
Evening: 04.00 - 07.30 am

4 Levels of educational engagement
= Pre-Primary,
= Primary (2 sections)

= Upper Primary

Educational Content

= Languages, Mathematics, Environmental Studies +
co-curricular activities, games & sports.

= Weekly syllabus & tests designed by education team.

= Educational Resources like Pratham Mini-libraries,
Amar Chitra Kathas etc. Provided.



Parivaar MP - A short video
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Parivaar Seva Kutirs in Madhya Pradesh
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https://youtu.be/mW8EUkiriqI
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681 Seva Kutirs are currently
operational in over 15 districts
with more than 50,000
children getting nutritious
meals (breakfast and dinner)
along with Strong
Supplementary education and
life-skills over morning and
evening shifts ~around 6
hours of engagement daily
(except Sundays), all round the
year.






Complementing and Partnering with Government Systems

The whole concept of Seva Kutir was
built on the premise of
complementing the existing
government systems and schemes.
The nutrition aspect that the Seva
Kutirs have undertaken is to
complement the mid day meal
scheme by providing nutritious food
for the remaining two meals, i.e.
breakfast and dinner. Educationally
the Kutirs by holding sessions with
government school children in the
morning and evening slots (after and
before school) aim to assist the
children in their school curriculum by
making children over 7 years grade

ready and under 7 years school ready.

Mutually designed curriculum: We are already working with
district school authorities regarding our work in Kutirs we have
shared our curriculum with them each month. We will be
doing so with the teachers in the schools that the Kutir children
attend and also ask them feedback and where they require help
from us specific to some subjects. In informal discussions with
some such teachers they have asked us to particularly focus on
Maths and Science since many drop outs in the region are
because of inability to understand these two subjects.

Upgrading teaching methodologies: We hold trainings for our
Kutir teachers every month; District education authorities are
encouraging their teachers from the villages (where Kutirs are) to
participate as well.



Residential Campus for Tribal Children at Village
Sandalpur, District Dewas

This campus is spread in around 17 acres. There is a school building and 4 residential buildings, three
of which are hostels for boys and one for volunteers and guests. The school is affiliated to the MP

Education Board and has started from the Academic Session 2021-22. There are around 590 resident
children at present. They study in Grades VI to VIII. These children are from poor tribal families from 8

districts of MP - Dewas, Sehore, Khandwa, Harda, Betul, Vidisha, Alirajpur and Barwani. This will be
scaled to more than 2000 children in the next 3 years.



A smaller school and residential block in Village Amla
Novabad in Ichhwar Tehsil of Sehore District has started
functioning from July 2022. There are around 140 girls from
poor tribal families of 7 districts - Dewas, Sehore, Khandwa,
Betul, Harda, Vidisha, and Barwani.

Hostel in Mandla Town for Girls and Boys

We are running hostels for girls and boys from poor tribal
families of various villages of Mandla district. The hostel is in
Mandla town, and the children are enrolled in the
Government Schools nearby. There are around 200 boys and
girls, studying in Grades IX to XII.




Madhya Pradesh Gaurav Samman Conferred On
Parivaar
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MP state government has
conferred “Madhya Pradesh
Gaurav Samman” on Parivaar
and the award was given by
Hon. Governor and the Chief
Minister on 7th November, 2022
for exceptional work in the field
of health and nutrition.



Integration with Government Schools

Parivaar has been continuously working on the vertical integration of its Seva Kutir Program. Apart
from admitting Seva Kutir students to our own residential institutions, we also try to get Seva Kutir
children admitted to govt. residential Institutions and other schools set up by the government.
Awareness and special attention in the form of extra classes or additional syllabus is paid to the
students who are eligible to get admitted to these schools.

Eklavya Model Residential Schools (EMRS)

Eklavyas are the residential schools set up by Govt of India to impart quality education to ST children
in remote areas. The schools are set up at block levels and cater to students from class VI to XIl. The
admissions to these schools are made through an entrance test in class VI only. These schools follow
syllabus either of CBSE or State Education Boards. There are 63 functional Eklavya Schools in
Madhya Pradesh. 121 children, including 52 girls from Parivaar Seva Kutirs have been enrolled in

these EMRS for the session 2022-23.



Kanya Shiksha Parisar (KSP)

Kanya Shiksha Parisars are the residential schools set up by Govt of India for Girls from Scheduled
Tribes. The schools are set up at block levels and cater to students from class VI to XIl. The
admissions to these schools are made through an entrance test in class VI and in class IX for vacant
seats. These schools follow syllabus either of CBSE or State Education Boards. There are 82 KSPs in
Madhya Pradesh. 128 girls from Parivaar Seva Kutirs have been enrolled in these KSPs for the
session 2022-23.

Jawahar Navodaya Vidyalaya (JNV)

Navodaya Vidyalayas are residential and Co-Ed schools run by Navodaya Vidyalaya Samiti, an
autonomous organization under MoE, India. These schools provide education to the children of rural
areas regardless of their social status. The schools are set up at district levels and cater to students
from class VI to XIl. The admissions to these schools are made through an entrance test in class VI,
entrance test in class IX for vacant seats and based on merit in class X for class XI. These schools are
affiliated to CBSE. There are 54 JNVs in Madhya Pradesh. 13 students, including 5 girls from
Parivaar Seva Kutirs have been enrolled in these JNVs for the session 2022-23.



School of Model (SOM)/ Model School

Model Schools are day-boarding and Co-Ed schools set up by Govt of Madhya Pradesh. These
schools provide quality education to the children regardless of their social status. The schools are
set up at block levels and cater to students from class VI to XIl. The admissions to these schools are
made through an entrance test in class VI, entrance test in class IX for vacant seats and based on
merit in class X for class XI. These schools follow the syllabus of either CBSE or MP Board. There are
201 functional Model Schools in Madhya Pradesh. 29 children, including 18 girls from Parivaar
Seva Kutirs have been enrolled in these Model Schools for the session 2022-23.



Budget request for ASHA SV for the Period 01.04.2023 -
31.03.2024

SL. |[Particulars Budget
No
1 Salary of Kutir Teachers (Rs.6000 x 9 (no. of teachers) x 12 Months) 6,48,000.00
2 Salary of Kutir Cooks (Rs.4000 X 9 (no. of cooks) x 12 Months ) 4,32,000.00
3 Salary of 1 cluster coordinator (Rs. 10,000 x 1 x 12 Months ) 1,20,000.00
4 Fooding Costs (groceries, milk, vegetables, fruits) for 260 Children 15,60,000.00
5 Books, stationary, Mini-library of Pratham Books, sports equipment etc 2,20,000.00
Total Rs 29,80,000.00




