
 
 
 
Proposal for Urgent Repair Work of Dormitories in Snehalaya Rehab Centre 

 
Introduction: 
Snehalaya has completed 30 years of service. Our Rehab Center is the oldest project of Snehalaya which                 
initiated in 1992. It is the home of 250 boys and girls along with their care takers, staff, and other                    
employees of Snehalaya. Till date we have catered to various needs of more than 1200 children and                 
provided for their basic needs like food, clothing, shelter, education, vocational training etc . The               
children stay in dormitories while the care takers also have their residence here.  
Presently there are 12 dormitories in Snehalaya which are a shelter for 250 children in the age group of                   
0 to 18 years. 50% of these children are HIV positive. Some of these dormitories have been constructed                  
almost 15 years ago while others are almost 10 years old. Each dormitory has a capacity of 20-25                  
children. There are 5 common toilets and bathrooms for each dormitory. The children are provided               
bunk beds and cupboards. These dorms are now in urgent need of repair & new furniture. Beneficiaries                 
of this project include orphans, victims of sexual abuse,children from the red light areas, trafficked and                
rescued children,children living with HIV/AIDS etc… The total cost of repair work of the dormitories is                
about 15 lakh rupees. 
 
Context /situational analysis 
Our dormitories have been built almost 15-20 years ago. Hence all are in urgent need             
of maintenance and repair work. So we thought of an interesting plan and asked our children to fill                
out a questionnaire about how they would like their dormitories to look or what extra facilities they               
would like to have on the Rehab premises. Their answers were so varied and unique and reflected their                  
thinking process. Most of the children do not have an alternative home and consider              
their dormitories to be their homes. 
They all want fresh and clean toilets, brightly painted walls giving a fresh feel to their halls. The                  
windows and doors also need to be replaced. One of the roofs of a dormitory is in urgent need of                  
repair. All the dormitories need to be re-painted. The tiles, toilets and basins need to be replaced as                  
the present ones have become quite dirty and broken at places. The doors of all toilets and bathrooms                  
have broken and need to be replaced by water proof doors. Some of the bunk beds and cupboards for                   
the children also need to be repaired or changed. Plumbing of the bathrooms and toilets has also                 
become quite old and so the pipes, chambers and bathroom accessories also are urgent need of                
repair or replacement. Besides the major repair work there are many miscellaneous items like ceiling               
fans, tube lights, wiring etc… at various places in the dormitories that require urgent attention and                
replacement.The detail breakdown of the budget is given below. 
 
IMPACT 

● The repairing or replacing of beds will help them to get sound and comfortable sleep.  
● Better quality cupboards will ensure that all their books, stationery, clothes are well preserved.  
● Replacing tiles and toilet vessels will ensure that the kids have safe, healthy and hygienic toilets                

and bathrooms to use. It will also help reduce infections in the children.  
● Replacing tubes will ensure good and efficient lighting of the dorm rooms.  



● Fans will make the atmosphere of the dorms pleasant.  
● Replacing and repairing the electric flaws makes the dormitories safe. 
● Freshly painted walls, new toilets will create a pleasant atmosphere in dormitories making it a               

nice place to stay.  
● Roof repair will ensure that there are no leakages in the next monsoon.  
● All these changes will provide a healthy, happy and clean living space for the children staying in                 

the Rehab Center.  
● This will improve their physical as well as mental health, concentration, academic results and              

increase the overall positivity of the surroundings  
 
BUDGET 
Sr 
No 

Details Budget 

1. Girls Dormitory repair work 
1. Electricity Fitting= Rs.1,50,000 
2. Replacing doors, tiles of toilets and bathrooms &        

replacing all toilet pots= Rs. 2,50,000 
3. Paint work= Rs. 3,10,000 

Rs. 710000 
{ Rs Seven lakh ten     
thousand only} 
 
 

 
SUSTAINABILTY 

● The dormitories have been used quite properly with regular and timely repairs in last 20 years.                
We will ensure henceforth that excellent quality of maintenance and repair work will increase              
the durability and sustainability of the dormitories so that it will not be required to be done                 
frequently in the near future. 

● We plan to develop a special corpus so that interest generated from the corpus can be used for                  
the repair and maintenance. 

 
 
 
 
 
 
 
 
 
 
 
 
 







 
 
 
 
 
 
BANK DETAILS 
 

Bank Name State Bank of India  
Branch name Main Branch (Ahmednagar) 
Account Number 11117726495 
Name of Account (Cheques to     
be made payable to) 

Snehalaya  
(Donations in foreign   
currency also accepted) 

9 digit MICR number  414002001 
Current / savings account Current account  
SWIFT Code/ Remittance   
Instructions  

SBININBB507 

RTGS/IFSC Code SBIN0000303 
 
 


