
COVID CARE CENTER BY SNEHALAYA-ANAMPREM IN AHMEDNAGAR MAHARASHTRA 

 

About Snehalaya-Anamprem & Background of the project:  

Snehalaya is an NGO working for the rehabilitation of people living with HIV / AIDS , sex workers and their  
children, transgender and MSM community, minor and unwed mothers, newborns and infants, women  
who are victims of domestic violence, slum communities, child laborers, and other exploited and deprived  
sections of the society for more than last three decades. While helping our beneficiaries in the society, we  
have also provided essential services to the victims of calamities like floods, droughts, earthquakes and  
epidemics/pandemics etc....   

Anamprem is a Sister organization of NGO Snehalaya established in the year 2005 in Ahmednagar district.  
A team of dedicated and responsible citizens established the organization to address the needs of the  
differently abled from nearby areas, including the rural areas, as they were forced into beggary due to  lack 
of education as well as employment facilities. Thus, started the journey of Anamprem. Anamprem  came 
forward to help bring the differently abled at par with society and to make society more sensitive  towards 
the needs of their differently abled brothers and sisters.   

Due to the strong support of the community and extensive experience of working at the grass root level,  
Anamprem and Snehalaya could provide services even outside our conventional framework whenever  
needed. In February 2020, the deadly COVID 19 pandemic entered India and began spreading rapidly.  
Anamprem-Snehalaya team designed and implemented successfully a project to provide relief to all the  
sections of the society affected by this pandemic by providing them grocery kits to underprivileged,  shelter 
and transport facilities with other basic supplies to the migrant workers. We have succeeded in  helping 
nearly 300000 people with one or multiple services.  

This Covid Care Center is run by, Public Health Department, Government of Maharashtra Primary Health  



Center Takli Khadgaon and Primary Health Center Dehre in collaboration with Anamprem-Snehalaya.  
Only medicines and 50% of the medical staff is provided by the government. The remaining expenses  
including the set-up, recurring expenses of meals, fuel etc and staff salaries are borne by Snehalaya 
Anamprem. Presently Ahmednagar district is the 10th most affected district in India with about 50  
morbidities daily.  

Modus Operandi of the project:   

1. To start a hygienic and safe facility with the necessary planning at Anamprem, Isalak-Nimblak,  
Tehsil Ahmednagar. A 100 bed facility is already operating from 31st March 2021. Another 30  
beds will be added from 1st May 2021.  

2. To provide clean space well equipped with beds, washrooms, first aid, monitoring equipment’s,  
O2 concentrators and other miscellaneous support and guidance to COVID positive patients 3. 
Provide necessary instructions and equipment for the employees and volunteers to prevent  them 
from getting infected while providing services operated by the center and maintaining  cleanliness 
of the premises with proper sanitation.  
4. Maintaining daily working reports, beneficiary register, monitoring reports about temperature,  

pulse, oxygen and Blood pressure of each person admitted in the center  
5. Daily monitoring by medical officers, nursing staff etc…  
6. To treat every person availing these services in a cordial manner and to ensure that they will be  

served with affection.  
7. Continuing to work tirelessly while maintaining the quality and transparency of this program. 
8. To provide ambulance service to the admitted people in case of emergency  

Treatment Method -  
1. Corona infected patients of all ages from any village in Nagar taluka are admitted here.  

Admission is given to symptomatic and asymptomatic patients  
2. At the time of admission, RTPCR or antigen test report of any lab is required along with Aadhaar  

card. At the time of admission, the patients O2 level must be 90-93.  
3. The patient is kept in isolation. He/She is given a daily dose of medicine prescribed by ICMR. All  

medicines have been procured by the Government of Maharashtra.  

Covid relief work done till now:  

In the year 2020, we have helped about 300000 people by providing food packets, grocery kits, shelter  
and food with survival kits and means of transport to migrant workers in the first two phases of our COVID  
relief work with the help of like-minded organizations like Crompton CSR, Wishingwell online, Step Up  
foundation, Shantikumar Firodia Foundation, ICA US and individual donors who joined us in this mission.  

Since the start of this Covid Care Facility, we have succeeded in curing and sending 300 patients home. 
At  present all beds are occupied.  

 



COVID CARE CENTER at Anamprem:  

Ahmednagar was having fewer number of cases after the peak in 2020. But the month of March 2021 
has brought in a flood of positive cases making the current medical facilities throughout the district 
overburdened and insufficient. The government facilities are already overburdened now and there is  
a need of safe and hygienic places for such patients especially belonging to the lower economic 
sections of the society. Most of the people in such facilities belong to the underprivileged sections of 
the society. Hence we have set up a 100 bed quarantine facility for such patients. But the facility is 
already full and hence we need to add another 30 beds at Anamprem, near Vaishnav devi temple, 
Isalak-Nimblak, Ahmednagar. Following facilities are made available:   

∙ Clean and sanitized centre  
∙ Beds with mattress, pillows and blankets  
∙ Light and healthy breakfast, tea twice a day and meals  
∙ Clean and portable washrooms and toilets  
∙ Regular sanitization of the premises  
∙ Hand wash and sanitizers for frequently washing and cleaning hands  
∙ Regular monitoring of temperature, pulse, oxygen levels, blood pressure of patients by  trained 

volunteers  
∙ Monitoring and treatment by medical officers and nursing staff  
∙ Medical equipments and beds with O2 concentrator for patients with moderate symptoms ∙ 
Maintaining records about the physical conditions of the people and details about the people  
admitted to the facility  
∙ Providing ambulance services whenever necessary  
∙ Spreading awareness and reducing the panic and fear of a possible Corona infection amongst  
the inmates by showing various awareness videos and conducting group counseling sessions. ∙ 
Presently we plan to run this center till 30th June 2021.  

Total budget inclusive of expansion of the facility from 100 to 130 beds along with recurring 
expenses and salary for medical and paramedical staff is Rs 2200000/- (about 30000 USD).  

 
Thanks with Regards,  

Dr Girish Kulkarni  

Snehalaya  

girish@snehalaya.org 
  



Budget Breakdown 
 

Detail Budget breakup for Covid Care Center extension 

Equipment expenses (A) 

Sr.no  Details of equipment’s  Units  
Approx 
cost/unit  

Total 
cost  

1 Beds 30 3000 90000 

2 Mattress  30 400 12000 

3 Bed sheets  60 150 4500 

4 Pillow with Pillow cover  60 100 3000 

5 Mackintosh 100 mtrs 5000 5000 

6 Milton Thermos flask  3 1200 3600 

7 Ceiling Fans  3 1200 3600 

8 Pedestal fans  3 1500 4500 

9 Dish TV with free channels  3 1500 4500 

10  Water tank for drinking water       (2000 litre)  2 12000 24000 

11     Water tank for useable water   (3000 litre)  1 18000 18000 

12 Games     3000 

13 Small bucket 6 150 900 

14 Big Bucket 6 200 1200 

15 Mugs  8 20 160 

16 
Soap/washing powder/personal cleaning 
material  

    2000 

17 Tea flasks (1 litre)  2 1000 2000 

18 Disposable cups/plates etc     5000 



19 Big size dustbins   6 4500 27000 

20 Portable bathroom (Fibre) 5 24000 120000 

21 Portable Washroom(Fibre)  5 24000 120000 

22 O2 concentrator 4 55000 220000 

23 Oxygen masks with connector 20 200 4000 

23 Pulse oximeter 15 750 11250 

24 Digital thermometer 5 250 1250 

25 Table and Chairs 5 pairs 2000/pair 10000 

26 Broom/dust pan/mop cloth       2000 

 Total (A)   702460 

 Recurring expenses (B) 

23 Tea/Breakfast/Meals   
Rs.150/patient for 
30 patients for 60 
days  

  270000 

25 
Room cleaning material (Sodium 
hypochlorite/ acid/ phenol etc…) 

   6000 

26 
Fuel expenses with Generator fuel 
(Petrol/Diesel) 

3000/day  60 days  180000 

27 Drinking water jars 
30 patients*60 
days* 10 jars 
daily*Rs25/jar.  

  450000 

28 Water tanker  
2 tankers/day*60 
days*Rs 600  

  72000 

29 
Washing and sanitization of bedsheets, pillow 
covers, bed covers, area etc… 

30000/month  2 months  60000 

30 Disposable masks and gloves Box of 100 
15 boxes 
each 

10000 

 Total (B)   1048000 

       



      

Staff salary for O2 unit (C) 

1 Medical Officer (MD medicine) 1* 2 months  40000/month 80000 

2 Assistant Medical officer  1* 2 months  20000/month 40000 

3 Nursing staff  4* 2 months  15000/month  120000 

4 Cleaning staff 2*2 months 7500/month  30000 

5 Administrator 2*2 months  20000/month 80000 

6 Drivers for ambulance 2*2months 10000/month 40000 

6 Covid insurance for staff 12 people 1000/head/month 24000 

  Total (C)     414000 

 Total (A+B+C)   2164460 

 Rs  Twenty One lakh Sixty four thousand four hundred sixty only 

 

 
 
 

 
 



 
 


