
 

Project Proposal for School Strengthening project for Snehalaya 

English Medium School in collaboration with VOPA (Vowels of the 

Peoples association). 

 

INTRODUCTION TO SNEHALAYA 

Snehalaya is an Indians for Indians organisation able to deliver social change through skills provision, 

in a region with high unemployment and a severe lack of statutory healthcare. Drought, poverty and a 

large transient population (Ahmednagar is a road transport hub) has perpetuated sex trafficking, child 

labour and a life of abuse and crime for many low-income families.  

OVERVIEW 

We have been rescuing trafficked and forced women and children from red light areas since 1989, 

fighting HIV/AIDS, reducing 2nd generation prostitution by 70% and ensuring there are no minors 

working in the sex industry in our district. 

Our mission statement is that every woman and child should have the right to a life free from 

inequality, cruelty and discrimination. We support nearly 20,000 beneficiaries a year through 18 

rehabilitation, health and AIDS prevention, education and awareness-raising projects. We shelter 250 

children of sex workers, minors rescued from sex work and those orphaned by or living with HIV. We 

provide a safe and supportive family setting, with our own school and HIV hospital.  

Our short and long-term homes for women rescued from trafficking and forced prostitution also 

provide free counselling, legal aid, health treatment, vocational training and alternatives to sex work. 

Our outreach work includes education projects in slums, sexual health clinics for sex workers, 

computer and vocational training and Childline services. We also promote social work and issues 

through twice yearly youth camps and our own community radio station. 

 



VISION: 

To develop the awareness and capabilities of individuals who have been deprived of their 

fundamental rights as a result of the inequalities that exist in our society.  

MISSION:  

To offer a safe exit point to women and their children trapped in the crippling cycles of poverty and 

abuse in rural India. To provide rescue, rights and rehabilitative services to the communities in most 

need. 

We believe that every woman and child should have the right to a life free from inequality, cruelty and 

discrimination. To date we have supported 200,000 beneficiaries through 18 rehabilitation, health and 

education and awareness-raising projects. We provide a safe and supportive family setting, with our 

own school and HIV hospital on site.  

 

Our outreach work includes education projects in slums for children from pre-school to graduation, 

computer and vocational training and Childline services. We also promote social work and issues 

through twice yearly youth camps and our own community radio station. 

We also strive to bring equality to all through campaigning for education while also providing a model 

example of a best practices grassroots NGO that can be replicated across India. 

OUR BENEFICIARIES 

The direct beneficiaries of this school project include students who are: 

● Orphans and semi-orphans 
● The children of sex workers 
● People living in slums, red light areas 
● Children from the poorest sections of society  
● Children staying in the adjacent villages and other areas 
● Any deserving child recommended by the board 

 
Some Key Highlights:  

● We attend to  20,000 beneficiaries annually 
● We are working for child rights & child protection since last 30 years through our various 

projects and have successfully handled child labor, child marriages, domestic child labor, child 
molestation and all child atrocity cases in innovative ways. 

● We have taken on nearly 9,000 cases since 2003, including a landmark case which exposed 20 
high profile figures as paedophiles: all were prosecuted and all received double life sentences. 

● We have created child friendly govt. systems & society in Ahmednagar district. 



 
● Our workers have ensured 100% condom usage among sex workers 
● There are no underage women in the flesh trade in our district due to Snehalaya’s work since 

last 30 years. 
● Since inception Two former female victims of flesh trade are on Snehalaya’s Board of Trustees 
● There is an 90% reduction in Sexually Transmitted Diseases including HIV due to our health 

care projects 
● Our clinics and camps include testing for STDs and we have reduced new cases of HIV from 17 

to 3.4% and STDs from 56 to 2.3%. 
● We currently have over 3,000 registered female sex workers who are getting health care, 

shelter and other benefits through Snehalaya 
● Over 2000 children are currently attending our extra-curricular & educational classes in the 7 

slums of Ahmednagar to date & over 20,000 slum-dwellers have enjoyed access to our other 
support services. We are also helping other communities to use our model to create their own 
community education centers which has seen the opening of three self-managed Balbhavan in 
our district in 2016. 

● We have reduced our mortality rates with no HIV/AIDS-related deaths in the last two years. 
● Sex workers children are completing their full 12 years of school education before 

reintegrating back into society 
● Snehalaya has been inspiring & mentoring more than 25 grass root NGOs to work for some 

important social issues to make this place a better one for the marginalised sections of the 
society.  

●  2012 Presidential Award given for Snehalaya’s grassroots and community services to India. 
●  Satyamev Jayate(Truth Alone Triumphs) TV Show launches at Snehalaya – Hugely popular 

daytime TV show presented by Amir Khan was the first of it’s kind in India tackling burning 
social issues such as female infanticide. 

 
 

PROJECT INFORMATION 

Executive summary 

Our English Medium School was set up in 2010, primarily to provide education to our Rehab Center 

children who were struggling in mainstream school as their HIV medication and restricted health 

affected their concentration and attendance. We have also opened our doors to children from our 

slum and local communities, many of whom have been excluded from other schools or faced bullying 

due to their backgrounds or social standing, with the aim of improving social integration and 

acceptance. We currently provide education up to 9th standard for 242 children aged 5 to 15, and 

have capacity to build this right up to 12th standard, after which they will be encouraged to continue 

onto higher education. By understanding and adapting to their different needs we are seeing 

improved academic performance from our children. The students coming to SEMS are different than 

mainstream school children. They come from deprived background and have complex emotions and 



problems. Understanding and dealing with them requires special skills and knowledge, without which 

the traditional schooling methods and skills may prove to be inefficient.  

Our solution: 

In Snehalaya School, we have dedicated and devoted teachers, who are socially committed to the 

cause of education. Considering the need of this strata, our teacher in addition to their basic 

qualifications, need to undergo special training in the areas of first aid, health education and 

counseling. In Snehalaya school, our teacher always have an essence to develop awareness and 

capability other than academics, in those members of society who have been deprived of their rights 

because of inequality and exploitation by the society. In order to enhance their skills to work with the 

children we have developed a 3 year plan in collaboration with VOPA (Vowels of the Peoples 

Association). VOPA is an NGO which works on the vision of creating a society which stands on the 

foundation of Justice, Compassion, Non-violence, Secularism, Gender equality, Democracy, Scientific 

temper and other Indian constitutional human values. They provide the expertise in Customized 

teacher training, customized syllabus creation and implementation, adequate use of available school resources, 

School management services, third party evaluation and monitoring. The initial phase of the program 

will be of 3 years which will be followed by yearly assessment and follow up.  

Involvement of VOPA with SEMS:  

Vowels of the People Association would be responsible for delivering all the training modules based on below                 

mentioned 26 point program through participatory methods and interactive exercises. They will also monitor              

and assess the progress accordingly. Setting up new systems, processes, culture, developing unique mixture of               

educational pedagogies for a joyful and effective learning experience for enrolled children will be their top                

most priority. They will be acting as a knowledge partner with school administration and staff. The important                 

aspects of this program will be: 

1. Build an annual work plan through collaborative exercise  

2. Introduction to various educational methods, principles, pedagogies, experiments etc.  

3. Science of learning: how children learn?  

4. Introduction to basic counseling skills  

5. Introduction to emotional Intelligence  

6. Introduction to social intelligence  

7. Introduction to critical thinking  

8. Understanding our students through psychological perspective  

9. Understanding the health aspects of our students  



10. Learning basic documentation methods and formats  

11. Learning to build effective lesson plans  

12. Nurturing creativity  

13. Understanding the role of parents and how to do parent education  

14. Introduction to research methods in education  

15. Introduction to Education through various Art forms  

16. Introduction to using social media for effective teaching  

17. Introduction to story telling 

18. Using multimedia for effective teaching  

19. Introduction to effective body language  

20. Introduction to life skills  

21. Introduction to universal human values  

22. Exposure visits to other educational institutes  

23. Setting up the library and connecting it to curriculum  

24. Setting up the computer lab and connecting it to curriculum  

25. Redesigning the school interior – Colours, pictures, bench setting, assembly etc.  

26. Team building exercises  

27. Introduction to various games and activities for students  

28. Sensitization towards various sects of society. Caste, religion, gender etc.  

29. What is organization culture, and how to nurture it?  

30. Motivational talks, exercises etc.   

Though periodic indicators would be presented, such development plan would require approximately three 

years to measure post intervention effects in terms of output. 

 Objectives for collaboration towards developing a unique educational module:  

1. Improve the learning experience of students and teachers at SEMS  



a. Joyful education  

b. Meaningful education  

2. Capacity building of teachers at SEMS  

a. Teaching skills  

b. Educational content development  

c. Soft skills  

d. Life skills  

e. Motivation and attitude developing  

f. Value education  

g. Unlearning of outdated methods  

3. System optimization  

a. Documentation and data collection  

b. Responsibilities, job descriptions and work plans  

c. Setting efficient systems and processes  

 

Budget and Expenses for the program: 

 Working 
days 
spent at 
Snehalay
a per 
month  

Days 
invested 
every 
month to 
develop 
customized 
modules  

Total 
days per 
month 
engaged 
for 
SEMS  

No of 
VOPA 
trainers 
engaged  

Cost 
per 
trainer 
per 
day  

Other 
resource 
person 
consultation 
and visits  

Days 
invested 
every 
month 
by other 
resource 
person  

Cost of 
other 
resource 
person 
per day  

Total 
cost 
per 
month 
(Rs.)  

Cost per 
year (Rs.)  

Year 
1 

4  6  10  3  1000  1  2  2000  34000  408000  

Year 
2 

4  4  8  3  1200  1  2  2000  32800  393600  

Year 
3 

4  4  8  3  1200  1  2  2000  32800  393600  

        Total  1195200 
 



 Training cost per 
teacher per month 
for SEMS (Rs)  
 

Year I  1700.0  
Year II  1640.0  
Year III  1640.0  

Conclusion: 

Hence the management had to think of applying some new and unique methods for it to grow not just as a 

unique school but as a guiding lighthouse in education sector for other such special schools and society as a 

whole. 

Bank Details: 

Bank Name State Bank of India  

Branch name Main Branch (Ahmednagar) 

Account Number 11117726495 

Name of Account 

(Cheques to be made 

payable to) 

Snehalaya  

(Donations in foreign currency also 

accepted) 

9 digit MICR number  414002001 

Current / savings 

account 

Current account  

SWIFT Code/ 

Remittance Instructions  

SBININBB507 

RTGS/IFSC Code SBIN0000303 

Key Contact Persons: 

Name Designation Cell no. Email ID 

   Dr.Girish Kulkarni       Hon. Director        +91-9011020173  

girish@snehalaya.org 

Mr. Anil Gawade      Asst. Secretary        +91-9011020180 anil@snehalaya.org 

    E- Mail:info@snehalaya.org                   Website: www.snehalaya.org  

mailto:girish@snehalaya.org
mailto:anil@snehalaya.org
http://www.snehalaya.org/


Some Citations & awards: 

● Dr. Durgabai Deshmukh National Award by the President of India,on 5th Nov. 2012 for outstanding and 

innovative contribution to women's welfare and empowerment since the last 2 decades. 

● Real Hero Award by Reliance foundation, Mumbai for women empowerment in 2012. 

● Samaj Bhushan Purskar, Balsajan Oswal Yuvak Sangh on 15th Aug. 2005 

● Pra. Yashawantrao KelkarYuvaPurskar in 2006 

● Rotary Trade Fair Purskar in  2006 

● Yashawantrao Kelkar Yuva Purskar on 27th Dec.2006 

● Marathwada Mitra Mandal- Samaj Gourav Purskar 

● Vikhe Patil Medical College Kshitij Purskar in 2007 

● Dr. Mebal Arole Smruti Purskar on 29th Sep.2007 

● Antyoday Purskar  in 2007 

● Baba Amte Manwata Purskar for 2007-2008 

● Pathfinder International, Best performance Award in 2009 

● Praj Mahaentrepreneur Award in 2011 

● Niskam Karmyogi Purskar on 2nd Nov. 2012; for constant and concerted work in red light areas serving 

women in the flesh trade and their children.  

● Social Justice Initiative Award by Shree Sidhivinayak Tample trust, Mumbai. On 23rd Oct. 2014. 

● Felicitation and award by US based organization, ‘Indians for Collective Action’ for Dr Girish Kulkarni’s 

outstanding work. 

● “Shyamchi Aai Foundation Award’ for outstanding work in the field of care and protection of children in 

Rehab Centre Project. 

● Spirit of Humanity Awards for outstanding work in the field of education by the Americares Foundation 

in 2017 

● Polestar Award for outstanding work in the field of education by the hand s of Azim Premji of Wipro in 

2017. 

 


