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Dear Volunteer 
 
Thanks for conducting this site visit. 
 
The following set of questions is only a suggested guideline. Some of the following questions may not be 
relevant or applicable to the particular project you are visiting, but please do try to answer as many of 
them as possible. Please note that Part sB & C necessitate that the information be gathered through 
conversations with the children and their parents, and not simply the group's teachers and staff. 
 
Please feel free to attach any documents/photos you feel are pertinent to the project. 
 
Thanks. 
- Asha for Education 
 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
 
 
 
 
 
Date: Jan. 17, 19 

Name of the Project: CHIP Mumbai 

Name of the Organisation Running the Project (if different):   

 
Was your site visit announced?      Yes, it was planned   No, it was a surprise visit  
 

 Project Contact You Name 
(Asha volunteer conducting the visit) 

Name Arun Jadhav Abhilash Sawant 

Address Regd. office – A-3, Gurukrupa, 2 nd 
Cross Rd., Lokhandwala Complex, 
Andheri (W.), Mumbai – 400053, 
India. 
Admin Office – 365 / 2928, Motilal 
Nagar 2, Off. M. G. Road, Goregaon 
(W), Mumbai - 400062      

Madison, WI 

Phone(s) +91-9930303909 +1-608-319-5046 

Fax             

E-mail chip.mumbai@gmail.com      abhilashsawant18@gmail.com 

 



Asha for Education Site Visit Questionnaire 2 

 
PART A: Particulars about the organization and its environment 

 
1. What are the different focus areas of the organization? (give a rough estimate of the % of their 

total effort/funding) 

Community development 0% Education 100% Health 0% 
Other    %  (please specify)       

2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)? 
 Trustee board of members based 

 
3. Are there any other organizations working in the area providing any one or all of the services 

provided by the visited organization? (Briefly mention their names and their objectives) 

 
Organization Objectives of the organization 

None 
 
 
 

      

      
 
 
 

      

      
 
 
 

      

 
 
 

PART B: The organization and the community it serves 
(Information to be gathered from parents and children) 
 

1. Approximately how many families live in the area? 2000-2500 families 

2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.) 
Auto-rickshaw drivers, Plumbers, Domestic help workers, Daily wage laborers, Electricians, 
Carpenters 

3. At the time of enrolment, does the school ask for the names of both parents? 

Yes   No, just the father’s name   No, just the mother’s name  

4. How often do the teachers meet the parents? 
CHIP teachers meet parents once in every quarter.  



Asha for Education Site Visit Questionnaire 3 

 
5. How do the parents participate in the organization's activities? (e.g. by contributing their time, 

money or labor in the school’s activities etc.) 
CHIP realizes and stresses on the fact that parents play much more bigger role in a child's overall 
development than schooling itself, and utilizes this fact in a manner that benefits the students. Their 
interaction with parents is aimed towards making them aware (since they are not much educated 
themselves) of academic resources that are easily available, effective parenting, instilling discipline 
in children, cheap and safe food sources etc. CHIP teachers consistently receive feedback from 
parents ranging from child management to effective schooling.  
 

6. Are there any Government Schools in the area?   Yes   No  

7. If yes, how far are the Government Schools from the community? ~ 1.5 kms 

8. Why did the parents choose this school over the Government School? 
CHIP integrates itself into existing Government Schools with the motive that children going to such 
schools achieve educational excellence comparable to students of costly private schools. They target 
classes that vary from school to school between pre-primary to higher secondary standards. Parents 
in turn, feel priviledged that their children have access to good quality classroom teaching as well as 
tech-based education. 

9. When you visited, how many children were present in the class? About 30-40 students per class. 
What is the regular class strength? 30-40 
Comments:       

10. Do the children seem to enjoy coming to school? 
The children seem avidly engrossed in the classes and they super-actively participate in the 
interaction-based teaching sessions of CHIP. School environment is quite friendly and healthy for 
learning. Excitement on children's faces while attending school speaks for itself. 

 
 
 

PART C: Project particulars 
(Information to be gathered from students and staff) 
 

1. What is the mode of teaching in the school? (Check the appropriate choices) 

A. Formal (State Board, Central Board etc.)  till what class? 1st, 2nd , 3rd  
B. Non-Formal Education (NFE)    do the students also attend formal school? 
C. Vocational  
D. Other  . Please specify       

2. If A (Formal), up to what grade(LKG, 5
th

, 7
th

 etc.) does the school conduct classes? 

Schools conduct classes up to 8th std. CHIP carries out schooling for 1st , 2nd , 3rd , 4th standard 
students. 



Asha for Education Site Visit Questionnaire 4 

 
3. If B (Non-Formal Education) how many of the children also attend formal schools in the area? 

NA 

If none do, does the project plan this for the future? NA 

4. If Non-Formal Education, does the organization create its own study material (books, games)? 
NA 
 

5. If C (Vocational), what do the children do after they finish training? 
NA 

6. How many staff or volunteers are recruited from the community? 100% 
How many of the staff are women?  All teaching staff are female except for 1 male. 

7. How many teachers have left the school in the past one year, and why? 
1 female teacher is in the process of changing her job due to family shifting to another city. She, 
otherwise, is a very enthusiastic teacher contented with her job at CHIP. 

8. How many new teachers have joined in the past year? None. But this year, they are recruiting 7 
new teachers. 
 

9. Does the organization train the teachers?   Yes   No  
If yes, how do they provide the training? CHIP teachers undergo a 1 year certified training course 
in Early Childhood Care and Education from Podar Institute of Education.  

10. How much is the staff paid? Rs. 14,000-16,000  
Is it on par with the salary paid to the staff in the Government schools?  Yes       No  

 
 
 

PART D: Financial resources of the organization 
(Feedback from the person conducting the site visit) 
 

1. Do you think the proposed amounts in the budget are reasonable?  Yes      No      Maybe  
 
2. Are all items covered in the budget?  Yes      No      Maybe  

Comments: CHIP is a growing organization and working on expansion as well as upgradation of 
their teaching modalities in several schools. Their Mumbai branch's current goal is to set an ideal 
example of digital-classroom model that incorporates tablet-based interactive teaching modules in 
curriculum of target classes in BMC schools under their umbrella. Therefore, they have prioritized 
their needs and submitted a proposal accordingly for the required equipment/facilities in 2 schools. 



Asha for Education Site Visit Questionnaire 5 

 
3. Is there anything you think should be added or removed from the budget? 

Yes      No  

If you recommend any changes to the budget, please explain your reasons for this. 

No changes 

4. Did you discuss the proposed changes with the project? If so, please describe their response. 

NA 
 

 
 
 

PART E: Comments 
(Feel free to attach documents if necessary) 
Please visit this link to view photos from the site visit :  
 
https://drive.google.com/drive/folders/19QtN4gGSTX0yOJowe5tVSKBk02Y4poL3?usp=sharing 
 
https://drive.google.com/drive/folders/1FVJYW-iJ9pypt7u69605fSyGv-3nG6Po?usp=sharing 
 



Reflection on CHIP Mumbai site-visit (01/17/2019)– by Abhilash Sawant 
 
CHIP was founded in Kolkata in 1997 by a group of doctors with the aim of filling gaps in the 
Municipal Government pre-primary to primary education system. Essentially, CHIP’s main motive 
is to improvise existing teaching methodologies, facilities and environment in government 
schools to reduce dropout rates and bring out talents from children belonging to poor 
backgrounds. It capitalizes on existing infrastructure of schools and brings in innovative and 
interactive ways of teaching the curriculum as evident from projects like Balwadi program, 
secondary enrichment program (SEP), blended learning program etc. Most students from schools 
covered by CHIP come from families with an income of Rs. 4000-5000 per month (60-75 USD).  
 
My first visit to CHIP (Mumbai branch) was to their office in Goregaon (W), which was a small 
room located on 2nd floor of a chawl with a staff of 4 people including the branch manager Mr. 
Arun Jadhav. They took me through a virtual tour of CHIP’s activities and goals and scheduled a 
site visit to demonstrate how they incorporated new teaching methods and facilities in existing 
Vakola Municipal school, Santacruz (E). 
 
The 2nd site-visit organized by CHIP was structured so that I could get experience of CHIP’s 
Student Enrichment Program (SEP) in 3 different standards – 1st, 2nd and 3rd. CHIP’s motive 
through SEP is to improvise on students’ learning experience by incorporating interactive and 
innovative teaching methods. I sat with children for a 1-hour lecture in each standard to get a 
feel of CHIP’s teaching methodologies. The methods they used for math and English were quite 
engaging and ensured that students grasped the concepts perfectly by one-to-one as well class-
wide interactions between students and teachers. For instance, fractions were taught by making 
groups of students and playing a game with candy sticks and English was taught by reciting audio-
visual poems on TV and conducting written and verbal exercises.  
 
I was amused by the quality of teaching and level of enthusiasm incited in students. Their 
excitement towards “playing” learning-oriented games literally got them out of their benches 
and jump with keenness. CHIP’s teachers are the key to carrying out their goal of reducing 
dropout rates and instilling a drive for education in these students. Besides their main motive, 
CHIP also aims at empowering woman towards education especially from economically weak 
backgrounds. All of CHIP’s newly recruited teachers are enrolled in R.N. Podar institute’s training 
program in teaching for 1 year. I met 3 teachers including Ms. Shabnam Ansari, a teacher who 
herself was a dropout from Government school at one point, and then later took on education 
after a gap of 4 years. Please find the link to her bio here 
(https://www.chipmumbai.org/shabnam-ansari/). Her teaching interests then began to take 
form through taking tuitions. CHIP is where she extensively cultivated teaching skills through 
their training program and is a fulltime employee since 2011. All teachers paid good amount of 
personal attention to students and made sure each and every one of them participated in 
learning games. 
 
While I visited the BMC Vakola school for CHIP’s classes, I also witnessed the distressing situations 
in other standards that were not covered by CHIP’s program. Many classes did not have teachers 



during school hours, some municipal teachers showed lack of interest in teaching and students 
from those sections approached CHIP’s teachers for managing the students. Not only were class 
hours being wasted, but students also left classrooms which caused disturbances in other 
ongoing classes. CHIP’s teaching methodologies and committed teachers indeed standout and 
shine amidst such miserable situation in Government schools of a metropolitan city. 
 
CHIP’s proposal for ASHA is about blended digital learning project, that entails learning Math and 
English on an electronic tablet with audio-visual interactive modules provided by the company 
Zaya. CHIP’s motive is to provide the level of educational facilities available in expensive private 
schools to students in government schools. They also believe that boosting students’ interests in 
education during early stages would motivate them to pursue studies and eventually reduce their 
chances of dropping out. They had started this blended learning program 3 years back in the 
same school and received an overwhelming response from students and praise from their 
parents as well. One would argue whether this tech-based system would be too much to grasp 
for students from poor backgrounds, but instead it turned out that their excitement towards 
exploring this new tool was even more pronounced than a tech-acquainted student. The students 
were quick in learning operation of tablet and CHIP’s English teaching via SEP made sure they 
understood the English-based module content as well. Every student gets a single tablet for 
learning and tablets are circulated amongst students of all sections throughout the week. 
However, due to lack of funding and support, the program was discontinued. Through their 
proposal with ASHA, CHIP intends to start and re-establish this program in 2 schools of ‘K’ west 
education ward. 
 
Overall, CHIP Mumbai as a new organization has been quite successful in implementing its 
strategies towards achieving their goal of improving quality of education at the grassroot level 
where execution is tough due to numerous shortcomings. They play an important role in patching 
up the flaws in Municipal schools and this is evident from their dedicated teachers, teaching 
methodologies, consistent involvement of parents and well-received strategies. 
 
 
 
 
  
 
 
 



Here are some pictures from my site visit at CHIP Mumbai: 
 
Kids in CHIP’s classes at BKC Vakola school using digital aids for learning which is a part of CHIP’s 
blended digital learning project which Asha Madison will be supporting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Some more pictures from CHIP’s classes at BMC schools from my site visit. 
 


