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I had the opportunity to visit Kadam’s office, meet Meera Rafi, Prasad Chako and ~10 girls 
actively supported by the Kadam team It was a great experience to learn about Kadam’s 
activities and the impact that has had on the education and development of the girls 
 
Meeting the Team 
 
I visited the office with my parents, which can create a little anxiety amongst the girls, especially 
when it comes to introductions. Every girl in the team introduced herself to us, many talked 
about their personal stories. I was impressed by the way they articulated their story, a couple of 
them spoke in near fluent English. 
 
I remember two stories vividly, by Shirin and by Komal, both initially very shy in their personality. 
Shirin as a kid only new Urdu as a language. However, with Kadam’s support she learnt how to 
speak fluent Gujarati and English. She wasn’t afraid to ask questions, challenge comments, 
learn more about any particular topic we discussed. Having participated the 
education/development trips Kadam periodically plans at local government offices, she is now 
able to tackle her license issues and college issues herself without minimal or no support from 
Kadam. Komal talked about how her family forced her to get married, but with constant support 
from Kadam, she was able to get out of a forceful marriage situation. She now has a job and  a 
part of her salary goes into supporting Kadam initiatives. 
 
It was a humbling and inspiring experience meeting the Kadam team at their office. I was 
impressed with the amount of work Kadam has done, with the support and constant involvement 
of the girls themselves. 
 
Kadam Initiatives 
 
Along with access to education via local schools or NIOS (National Institute of Open Schooling), 
Kadam works on providing the girls with the following: 
 
Livelihood Training: Kadam girls are taught basic competencies of today’s world like computers, 
tablets, English reading/speaking and management of an office environment. Computer 
education is taught at the resource center during classes and the girls can work on them during 
their free time. Currently, there are 5 tablet at Kadam, which, after appropriate training, are 
handed to the Kadam girls on a rotational basis. Girls use social media, internet searches for 
educational purposes and play games – all of which are to familiarize them (and their families 
too!) on the latest. I was impressed with the level of fluency when few of the girls spoke with me 
in English 
 
Counseling: Considering the situations the girls have and are facing, personal counseling plays 
an important role. It makes them more confident in themselves and help overcome their fears, 
as witnessed by some of the girls who been at Kadam for a couple years. When initially a little 
shy, once they got to know me, they were willing to talk more and tell their stories. This is a 
crucial attribute that Kadam focusing on to ensure a holistic development. Interestingly, Kadam 



also visits the families of the girls and their neighborhoods to talk to people and help them 
understand why continued education for the girls is important – this way, in many cases, the 
families are also onboard with the Kadam vision of development 
 
Development Workshops & External Visits: Kadam hosts regular workshops to educate the girls 
on leadership, communication, abuse, personality development, etc. For the girls who have 
been at Kadam for some time, there was a clear impact of these workshops. Girls weren’t shy 
from asking tough questions and always wanted to know and learn more. Girls are often taken 
to government offices, industries, police stations, banks, etc, especially places where there are 
more women. This gives them role models to look up to and a confidence that they too can aim 
to achieve such positions and careers – and can start exploring these opportunities. 
 
Giving Back: Each Kadam member tries to create awareness about Kadam amongst five new 
girls in their neighborhood. In this Kadam’s girls are themselves creating word of mouth 
campaign and recruit more girls who can then benefit from Kadam’s efforts. This also creates a 
very strong belonging and community among the girls 
 
Visiting Manisha and her family 
 
I had the opportunity to visit the residence of Manisha, who is currently being actively supported 
by the Kadam team. It was a small approx. 300 sq ft ‘kaccha’ house in one of the slum areas of 
Ahmedabad where Manisha lives with her mother and sister. Her mom earns a living by doing 
household chores (dishes, clothes, cleaning) at multiple residences. She doesn’t have the time 
and the capability to teach or support Manisha’s basic primary and secondary education. The 
neighborhood didn’t seem conducive to appropriate development and education of Manisha or 
her sister. 
 
Meeraji and other girls at Kadam support Manisha in her primary education. Meerji knows the 
family very well and frequently meets them to ensure there are no hiccups in Manisha’s 
education. She recently received a tablet from Kadam where she is learning how to explore 
things on the internet, appropriately using social media and learning via modules on YouTube. 
She also educates her family in using the tablet. 
 
Concluding Remarks 
 
Kadam leadership and its member girls are doing exceptional work to ensure girls from socially 
and economically challenging backgrounds are provided with an equal opportunity for 
development – not just by providing access to education, but by training them on life skills. 
Hence, this project fits the mission of ASHA and we should try and support the work in any 
shape or form possible. If initial engagements are successful and we see an impact of our 
support, this could be an initiative for continuous support from ASHA 
 



 
 

 
 

 

 


