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Introduction:

The New Year 2025 has begun on a positive note; the Girls’ Education Programme is now an established programme with a body of experiential knowledge and a pedagogy/methodology that will help us in deepening and widening of this programme whenever resources are available. There is an increasing demand for enrolment into this programme, which in itself is a testimony of its effectiveness. Over the past 3 years we have 10 girls who have completed matriculation, higher secondary or graduation and started working and earning. 
We have had the 3 of them who have got married. They remain as strong persons in their marriage, not yielding to humiliation, violence or restrictions. They remember the lessons they learned in the Workshops and state how they have helped them to navigate marital life with self-respect and dignity.

Key Performance Indicators (KPIs):

1. Completion of matriculation / Higher Secondary / Batchelor’s degree 
1. Functional English, ability to use the computer, navigating the internet for learning
1. Self-confident girls with ability to communicate effectively with employable skills

The process/inputs provided to achieve the above:
1. Tutors assisting them in regular school curriculum and NIOS curriculum, English and computers
1. Precise understanding of reproductive health, respect and care for one’s own body
1. Enhancement of self-confidence, ability to deal with social adversities to continue and complete education
1. Food assistance and health expenses support for the girls.

What were you able to achieve as a result of this grant?
· This being the last quarter of the academic year the tutors are giving special attention to those preparing for matriculation and higher secondary examinations. Shital, Gayatri and Ayesha are preparing for the 10th (matriculation) examinations, while Ikra and Nisha are preparing for the Higher Secondary Examination of the Gujarat Higher Secondary Education Board.  Kajal and Misba are also doing their Higher Secondary through NIOS and they will clear their remaining two papers over the next 6 months.  
· There are 8 students in the primary and secondary (Vaishali, Hitanshi, Viveka, Kavya, Neha L, Neha, Lazina, Alfiya) with whom the tutors engage for Math, English, Social Studies, Hindi and Science.  
· Computer learning has been decentralized in 3 locations – Anjali’s house (4 girls), Meera’s house and Shah-e-Alam (5) and the others (mostly senior girls) go to the CfD office.
· A special session for the girls preparing for Matriculation and Higher Secondary along with their mothers was organized, in which the Chief Mentor gave crucial inputs on dealing with stress during the examination time. There have been a significant number of student suicides and high levels of anxiety and stress that students go through during this period. It is peer pressure and more importantly, pressure from the parents that lead to such extreme stress which occasionally leads to mental health issues and occasionally, suicides too. The girls of the GEP have fared well on this count due to these preventive workshops.
· The visit of Rona and Sona (2 sisters, well-wishers of Kadam one from the UK and the other from the USA)  was a great opportunity for the girls to interact with them. The process of interaction helped in widening their horizons and the story of how Poonam benefitted from Sona’s coaching also was inspiring for all the girls.

The following is the list of the 22 girls who will be part of the GEP in 2025. The team is in the process of identifying 8 more girls. This process will be over by the end of March and all the 8 new girls would have enrolled into the GEP by then.




What internal and external factors have contributed to, or impeded, the success
of this grant?

The factors remain the same as those stated in the 2024 reports. They are pasted below:
1. The efforts of the tutors and volunteers who constantly assist them in their studies, 
1. Continuous counseling to deal with adversities that surface from time to time mainly at the social and familial levels, especially the pressure on them to get married and drop out of education and other teenage emotional crises arising out of love matters, 
1. The life skills modules that they engage in on a regular basis -  managing relationships, developing self-confidence and self-esteem which are impacted by the caste and gender discrimination they are subject to, reproductive health and love/care for one’s body, understanding of the legal framework that are designed to protect women from criminal intimidation, violence and sexual abuse.
1. The outstation workshops that help the girls to learn in an environment, albeit temporary, that are free from the patriarchal and social restrictions.
1. The guarantee of food stocks and health assistance from KEI, which helps their widowed or deserted mothers to commit themselves to the education of their girl children in KEI.


Based on your experience thus far, what would you have done differently if you
had the chance?

No appreciable change from the previous report.
Outdoor workshops for 3 days have turned out to be the most effective time where the girls are able to open up, bond and learn collectively. As of now there is only one workshop during the whole year. But we need at least one such workshop every quarter – i.e 4 workshops a year – 2 for younger girls and 2 for older girls. During the workshop they are able to experiment new behaviour, share their innermost feelings, feel supported, take risks in expressing themselves and discovering their own potential as it unfolds through collective exercises. These workshops provide an environment of freedom, non-judgemental atmosphere and tools to develop a critical, rational consciousness which stands them in good stead throughout their lives. 
Were it not for the conservative environment that prohibits healthy interactions among boys and girls, it would have been possible for KEI to deal with the relationship problems that the girls undergo in a much better and rational manner. Currently this is not possible, and it takes a tremendous effort for KEI to guide the girls through this restrictive and prohibitive environment, eventually helping them to focus on their education and career. 

Lessons Learned:
In the restrictive, conservative community atmosphere that the girls live in, the life skill of managing relationships (primarily means navigating their journey of self-development, education and career development by being able to manage the significant adults in their family and extended family (especially men) who are decision-makers that obstruct their path) is most important. This training bestows the ability in the girls to navigate this difficult socio-psycho terrain which otherwise would culminate in surrender and resignation into an early marriage.


Next Steps:

This year would not be vastly different from the previous year, except that the senior GEP participants would be there as role models for the newer, younger girls to learn from and aspire towards. There would be regular interactions between the current batch and the alumni. 
The key interventions viz (i) Tuition Support towards completing formal education (matriculation and higher secondary) and undergraduate studies if they wish to pursue (ii) Functional English and computer literacy (iii) regular workshops on the life-skills and reproductive health.

Future Plans and Sustainability:
There is a possibility that we would be taking on a new cohort of the GEP, contingent on the mobilization of resources. There is also a negotiation going on with local donor institutions for a similar programme with adolescent girls at the community level.

Statement of funds utilized: (January 2024 – August 2024)
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KRC-Consolidated 2024

		Kadam Resource Centre for Girls

		 Statement of Expenses: January 2024 to August 2024

		AID-CfD

		Sr. No.		Particulalrs		CfD-ASHA-AID				TOTAL EXPENSES

						Expenses  
Jan-2024 To Mar-2024 		Expenses  
Apr-2024 To Aug-2024

		A		KRCG-Program cost 

		1		Additional coaching for girls in KRCG – Rs. 15000 per month per teacher. (Mathematics and English teacher – teaching for 12 months each) (For both Board and NIOS)		90,000		180,000		270,000

		2		2 Residential Workshops (outstation) for 15 girls  each + 2 staff + 1 Resource Person (18 persons x INR 1800 per day per person x 3 days x 2 events)		194,400		- 0		194,400

		3		Workshops for 10 boys (@3000 per workshop x 10 workshops)		30,368		- 0		30,368

		4		Travelling expenses for (30 girls + 10 boys) to come to the KRCG 10 days a month (Rs. 80 x 10 days x 40 students x 12 months)		73,709		94,610		168,319

		5		Chief Mentor-cum-Counsellor Remuneration @ Rs.35000 per month		105,000		210,000		315,000

		6		Rent for KRCG space (2 residential spaces + 1 educational space) 		120,000		240,000		360,000

		7		Staff Travel (Rs. 1500 per month)		- 0		11,170		11,170

		8		Staff communication costs		5,612		6,658		12,270

		9		NIOS and School fees (for 10 children)		1,100		- 0		1,100

		10		College Education support for 6 girls (Fees, travelling etc)		- 0		- 0		- 0

		11		Food for the children - (30 girls *Rs.120 per person per day* average of 10 days per month*12 months) (33.33% to be met by AID, and 66.67% to be met by ASHA Boston)		12,150		340,710		352,860

		12		Health Expenses		- 0		- 0		- 0

		13		Kadam Coordinator		- 0		- 0		- 0

				Programme Costs Total		632,339		1,083,148		1,715,487

		B		Staff cost 

		1		Part salary of Director		9,000		18,000		27,000

		2		Part salary of accountant		12,000		24,000		36,000

		3		Documentation (consultancy)		9,000		18,000		27,000

				Staff cost total 		30,000		60,000		90,000

		C		Management cost

		1		Office expenses (Electricity, stationary, postage, photocopying etc)		2,679		3,000		5,679

		2		Admin and Overhead Expenses		- 0		- 0		- 0

				Management cost total		2,679		3,000		5,679

		Total (A+B+C)				665,018		1,146,148		1,811,166





		GRANT RECEIVE DETAIL

		DATE		RECEIVE 		AMOUNT

				OPENING BALANCE		19,273

		08.01.2024		AID (WASHIGTON DC METRO CHAPTER)		658,880

		29.02.2024		AID (BOSTON CHAPTER)		574,980

		26.07.2024		ASHA FOR EDUCATION (BOSTON CHAPTER)		528,000

		TOTAL RECEIVE				1,781,133

		LESS: TOTAL EXPENSES 				1,811,166

		BALANCE				(30,033)





AID-CfD

		Kadam Resource Centre for Girls

		 Statement of Expenses: January 2024 to August 2024

		AID-CfD

		Sr. No.		Component		Expenses  
Jan-2024 To Mar-2024 		Expenses  
Apr-2024 To Aug-2024		TOTAL EXPENSES

		A		KRCG-Program cost 

		1		Additional coaching for girls in KRCG – Rs. 15000 per month per teacher. (Mathematics and English teacher – teaching for 12 months each) (For both Board and NIOS) 		70,700		180,000		250,700

		2		2 Residential Workshops (outstation) for 15 girls  each + 2 staff + 1 Resource Person (18 persons x INR 1800 per day per person x 3 days x 2 events)		194,400		- 0		194,400

		3		
Workshops for 10 boys (@3000 per workshop x 10 workshops)
		30,368		- 0		30,368

		4		Travelling expenses for 30 girls to come to the KRCG 10 days a month (Rs. 60 x 10 days x 30 girls x 12 months)		73,709		94,610		168,319

		5		Chief Mentor-cum-Counsellor Remuneration @ Rs.30000 per month		105,000		210,000		315,000

		6		Rent for KRCG space (2 residential spaces + 1 educational space) (See break-up below) (50% to be met by AID and 50% by ASHA Boston))		60,000		60,000		120,000

		7		Staff Travel (Rs. 1500 per month)		- 0		11,170		11,170

		8		Staff communication costs		5,612		6,658		12,270

		9		NIOS and School fees (for 3 children)		1,100		- 0		1,100

		11		Food for the children - (30 girls *Rs.120 per person per day* average of 10 days per month*12 months) (33.33% to be met by AID, and 66.67% to be met by ASHA Boston)		12,150		52,710		64,860

				Programme Costs Total		553,039		615,148		1,168,187

		B		Staff cost 

		1		Part salary of Director		9,000		18,000		27,000

		2		Part salary of accountant		12,000		24,000		36,000

		3		Documentation (consultancy)		9,000		18,000		27,000

				Staff cost total 		30,000		60,000		90,000

		C		Management cost

		1		Office expenses (Electricity, stationary, postage, photocopying etc)		2,679		3,000		5,679

				Management cost total		2,679		3,000		5,679

		Total (A+B+C)				585,718		678,148		1,263,866





		GRANT RECEIVE DETAIL

		DATE		RECEIVE 		AMOUNT

				OPENING BALANCE		- 0

		08.01.2024		AID (WASHIGTON DC METRO CHAPTER)		658,880

		29.02.2024		AID		574,980

		TOTAL RECEIVE				1,233,860

		LESS: TOTAL EXPENSES 				1,263,866

		BALANCE				(30,006)





ASHA-CfD

		Kadam Resource Centre for Girls

		 Statement of Expenses: January 2024 to August 2024 

		ASHA-CfD

		Sr. No.		Budget requested from ASHA (Boston)		Expenses  
Jan-2024 To Mar-2024 		Expenses  
Apr-2024 To Aug-2024		TOTAL EXPENSES

		A-6		50% of Rent (Line item A-7 in consolidated budget) 
Rent for KRCG space (2 residential spaces + 1 educational space) 		60,000		180,000		240,000

		A-11		66.67% of Food (Line Item A-11 in the consolidated budget)
Food for the children - (30 girls *Rs.120 per person per day* average of 10 days per month*12 months)		- 0		288,000		288,000

		TOTAL				60,000		468,000		528,000

		GRANT RECEIVE DETAIL

		DATE		RECEIVE 		AMOUNT

				OPENING BALANCE		- 0

				ASHA FOR EDUCATION		528,000

		TOTAL RECEIVE				528,000

		LESS: TOTAL EXPENSES				528,000

		BALANCE				- 0





FP-CfD

		Kadam Resource Centre for Girls

		 Statement of Expenses: January 2024 to August 2024

		FRAUENPOWER-CfD

		Sr. No.		Component		Expenses  
Jan-2024 To Mar-2024 		Expenses  
Apr-2024 To Aug-2024		TOTAL EXPENSES

		A-1		Additional coaching for girls in KRCG – Rs. 15000 per month per teacher. (Mathematics and English teacher – teaching for 12 months each) (For both Board and NIOS)		19,300		- 0		19,300

		A-4		Travelling expenses for 10 students to come to KRCG Rs. 80 x 10 days x 10 students x 12 months)		- 0		- 0		- 0

		A-9		NIOS and School fees (for 7 children)		- 0		- 0		- 0

		A-10		College Education support for 6 girls (Fees, travelling, data etc)		- 0		- 0		- 0

		A-11		Snacks/Tea expenses		- 0		- 0		- 0

		A-12		Health expenses 		- 0		- 0		- 0

		A-13		Kadam Coordinator						- 0

		2		Admin and Overhead Expenses						- 0

		TOTAL 				19,300		- 0		19,300

		GRANT RECEIVE DETAIL

		DATE		PARTICULARS		AMOUNT

				OPENING BALANCE		19,273

		TOTAL GRANTS RECEIVED				19,273

		LESS: TOTAL EXPENSES 				19,300

		BALANCE				(27)
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List of KEI Students 24Mar25.xlsx
KEI Students March 2025

		List of Students in 2025										Division



		1		Pinky Parmar		11th 		School		Behrampura		D

		2		Sheetal Khandare		10th 		School		Danilimda		D

		3		Ayesha Shaikh		10th 		School		Shahpur		H

		4		Asba Shaikh		10th 		School		Abadnagar		D

		5		Ikra Pathan		12th 		School		Abadnagar		D

		6		Anjali Parmar		BA Semester 1 (Psychology)		College		Behrampura		D

		7		Viveka Parmar		7th 		School		Khodiyarnagar		H

		8		Gayatri Bhagwati Parmar		6th 		School		Surya farm Behrampura		H

		9		Lazina Khalifa		7th 		School		Nr. Chepirog Hospital Behrampura		H

		10		Zeba Malek		10th 		School		Ramol		H

		11		Nisha Khandare		12th 		School		Danilimda		D

		12		Kajal Raidas		12th 		NIOS ongoing		Khodiyarnagar		H

		13		Misba Patel		12th 		NIOS ongoing		Juhapura		H

		14		Samreen Shaikh		3rd Year BA		College		Asarva		H

		15		Kavya Keshabhai Parmar		6th 		School		Khodiyarnagar		H

		16		Neha Dhanraj Parmar		3rd 		School		Behrampura		D

		17		Alfiya Firoz Shaikh		3rd 		School		Abadnagar		D

		18		Nousin Nazirkhan Pathan 		11th 		School		Abadnagar		D

		19		Neha Lakshman Solanki		6th 		School		Khodiyarnagar		H

		20		Gayatri Parul Parmar		`10th 		School		Behrampura		D

		21		Renuka Ramesh Parmar		9th 		School		Behrampura		D

		22		Bhoomi Ashok Solanki 		7th 		Schhool		Behrampura		D

		23		Bhagavti Ashok Solanki 		4th 		School		Behrampura		D

		24		Bhoomika Viram Parmar		7th 		School		Surya Farm Behrampura		H

		25		Priyanshi Kalpesh Solanki 		9th 		School		Kabadi 3 Behrampura		H









DARSHAN-AID

		List of Darshan-ERCG Students Supported by AID in 2025										Division

		1		Pinky Parmar		11th 		School		Behrampura		D

		2		Sheetal Khandare		10th 		School		Danilimda		D

		3		Asba Shaikh		10th 		School		Abadnagar		D

		4		Ikra Pathan		12th 		School		Abadnagar		D

		5		Anjali Parmar		BA Semester 1 (Psychology)		College		Behrampura		D

		6		Nisha Khandare		12th 		School		Danilimda		D

		7		Vaishali Tayde		Junior Kindergaten		School 		Danilimda		D

		8		Neha Dhanraj Parmar		3rd 		School		Behrampura		D

		9		Alfiya Firoz Shaikh		3rd 		School		Abadnagar		D

		10		Nousin Nazirkhan Pathan 		11th 		School		Abadnagar		D

		11		Gayatri Parul Parmar		`10th 		School		Behrampura		D

		12		Renuka Ramesh Parmar		9th 		School		Behrampura		D

		13		Bhoomi Ashok Solanki 		7th 		Schhool		Behrampura		D

		14		Bhagavti Ashok Solanki 		4th 		School		Behrampura		D





HOPE-FP

		List of HOPE-GEP Students Supported by FP in 2025										Division

		1		Hitanshi Macwana		5th 		School		Shahwadi		H

		2		Ayesha Shaikh		10th 		School		Shahpur		H

		3		Viveka Parmar		7th 		School		Khodiyarnagar		H

		4		Gayatri Bhagwati Parmar		6th 		School		Surya farm Behrampura		H

		5		Lazina Khalifa		7th 		School		Nr. Chepirog Hospital Behrampura		H

		6		Zeba Malek		10th 		School		Ramol		H

		7		Kajal Raidas		12th 		NIOS ongoing		Khodiyarnagar		H

		8		Misba Patel		12th 		NIOS ongoing		Juhapura		H

		9		Samreen Shaikh		3rd Year BA		College		Asarva		H

		10		Kavya Keshabhai Parmar		6th 		School		Khodiyarnagar		H

		11		Neha Lakshman Solanki		6th 		School		Khodiyarnagar		H

		12		Bhoomika Viram Parmar		7th 		School		Surya Farm Behrampura		H

		13		Priyanshi Kalpesh Solanki 		9th 		School		Kabadi 3 Behrampura		H





ASHA-FP
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