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I visited one of the teacher’s workshop conducted by TTF for the teachers from various schools in Yadgir 
district (may be around 15 schools). There were 2 staff from TTF, and 2 teachers from each school. The 
workshop that I went to, was one among the series of workshops that TTF had planned, throughout the 
year. During the day of my visit, workshop consisted of various group activities, discussions, and 
finishing the activities listed in the handouts.  

I interacted with couple of teachers during the break. The response from the teachers about the 
workshop was positive. They indicated that it is helping them learn different techniques, which 
otherwise they wouldn’t have thought of. They seem to have also been communicating amongst each 
other post workshops using communication platforms like WhatsApp.  

TTF also had plans of going to school to evaluate the teachers by being silent observers in the class. They 
did invite me to attend one such event, but because of lack of time, I couldn’t go.  

Feedback from teachers: 

1. More teachers could be brought in for the workshop (instead of only 2 from each school) 
2. More workshops.  
3. TTF materials are good.  

My feedback: 

1. TTF staff are enthusiastic and motivated about this program.  
2. I think TTF has structured the program well, with regular workshops, visiting schools to see the 

effectiveness of the workshops etc.  
3. IIRC, teachers who were selected from each school were all senior teachers. Encouraging young 

teachers as well to be included in this program may have a long-lasting impact.  
a. Also, I am not sure if schools have an internal program to pass-on the 

materials/teachings to other staff which did not have chance to attend workshops. If 
not, may be that’s a good thing to have?  

b. Rotate the teachers who attend the workshop – another idea to increase the number of 
teachers who get trained.  

 
 

 


