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On July 2nd Monday, I visited the office of The Teacher Foundation at 2:30 pm. It looked like a home 

converted into an office. It is between Ulsoor Road and MG Road; 10 mins walk from MG Road/Trinity 

Metro station. 

 

 I was greeted in by Sheela Menon, the person on the left in the picture below. The other person on the 

picture is Maya Menon, who is the Director of this foundation: 



 

 

The Teacher Foundation is name of the program. But it is overseen by Shraddha Trust that comprises 5 

trustees who had in the past held very high positions in various organizations: Finance and IT 

consultants to several companies, Professor, Director in Proctor and Gamble, Unilever, former Chief 

Secretary of Govt. of Karnataka etc. 

Maya was working for Indian Express circa 20 years or so ago. Indian Express had a community/social 

initiative division as part of which she used to visit schools and get involved in community programs with 

students, understand what ails schools, how to help the students, motivating them, inculcating 

leadership etc.  

However, during her stint there, she realized the people who need real attention are the teachers 

themselves. Working with the students directly did not get the desired results. This is what inspired her 

into starting The Teacher Foundation (TTF).  

I spoke with both Sheela and Maya throughout my visit. They gave me rundown of their past projects. 

They first partnered with Wipro as part of the Wipro Applying Thought in Schools (WATIS) program. 

They did a survey by talking to thousands of people (school principals, teachers and students). In fact, 

after the meeting I walked through their office and saw in their bulletin board articles in the Times of 

India newspaper about the findings from this survey, pasted below: 



 

Their main finding was the need to work on the school environment: 



 

Maya and her team launched the Whole School Transformation (WST) project with the help of WATIS 

(Wipro) in 2004. Asha Stanford has funded this initiative. I have collected reports showing the impact of 

this project. There are very good testimonials from teachers. This project has been going on for some 

time with several schools and with help from Asha Stanford. To learn how this is implemented there is a 

very interesting blog on Turning Schools Around. 

Times of India has published an interview with Maya in 2004 shown below: 

http://blog.teacherfoundation.org/2010/10/tsa-learning-together.html


 

TTF also provides Cambridge International Diploma for Teachers and Trainers (CIDTT) in collaboration 

with Cambridge Assessment International Education (a part of the University of Cambridge). 

TTF has also worked with schools in Srilanka in 2007.  And then they launched Safe and Sensitive Schools 

project (SASS) in which they used Quality Circle Time (QCT) introduced to them by Jenny Mosley 

(below): 

 

http://blog.teacherfoundation.org/2011/11/safe-and-sensitive-schools-2-years.html
http://blog.teacherfoundation.org/2011/11/safe-and-sensitive-schools-2-years.html


 

They use QCT to discuss common classroom concerns and help students think of creative ways to solve 

them. This really helped in bringing about positive change. Teachers started using positive behavior 

management techniques rather than punishments. QCT helped quieter students express themselves 

confidently. 

They have worked with WATIS again in developing Standards for Social Emotional Learning (SSEL) for 

Indian Schools. And then in 2014, they launched Coaching for School Success(CFSS), which is the project 

that we are considering for funding. 

In 2016 they launched The New Teacher (TNT), a fulltime pre-service teacher education program which 

is focused developing young trainees towards a meaningful career in affordable primary schools (APS).  

Students talk about their experience, what they learned, how it helped them in this video. 

I asked them what is the difference between their teaching program and other teacher training 

programs that are available. The main difference - per Maya - is that in the CFSS program they don’t just 

do a classroom training and leave the teachers on their own. Instead this is very strategic in that the goal 

is to build a lasting coaching culture in government schools. They take the effort to find who are best 

candidates within the schools (influential change agents) and pick them and make them coaches that 

will take the training and in turn pass it on to other teachers in the school. Throughout the year there 

will be 10+ visits to the school by the TTF facilitators who will observe inside classrooms and provide 

feedback.  

There is a comprehensive checklist for the observers to provide detailed feedback to the coaches which 

will be strictly adhered to. 

http://www.teacherfoundation.org/the-new-teacher/


There will be a lot of emphasis in lesson planning. Maya felt that the single big change that they are 

hoping to bring about is the habit of planning for lessons not for the year but before every class.  

I also asked them to show some reports showing their impact in the community in the last 15 years. 

Maya showed several reports that specifically focus on the before and after effects inside specific 

schools. But all the reports are based on surveys conducted by TTF. But this time they are planning to 

get a third party organization (not yet finalized) to record both the baseline as well as end-line results at 

the end of the year. 

Sheela and Maya then walked me upstairs to the offices of their staff. Some pictures that I took there 

are shown below: 

 



 

Maya sitting in her office: 

 

Content developers working (picture below): 



 

 

A note from Jenny Mosley to TTF team below: 

 



 

This project looks very promising in terms of long term impact as well as scalability mainly because they 

have gotten Government officials buy-in. So, the schools are essentially getting instructions from 

Department of Education. They seem to have some good influence in bringing about some changes. But 

per Maya their focus is on teachers and teaching in general. For more well-rounded change, curriculum 

also needs to be considered. 

I just visited their office. It would be good to send someone to visit them in action in some of the schools 

that they are working with to get the full picture. But I am very impressed with what they have done so 

far and am excited that we are supporting such a high leverage effort.   

 


