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Basic information 

Date of the site visit:      01/08/2018 

Name of the Project:      Divya Jyothi Charitable Trust  

Name of the Organization Running the Project (if different):       

Was your site visit announced?  Yes, the founder was informed a day before the visit. 

 

   Project Contact’s Information Site Visitor’s (Your) Information 

(Volunteer conducting the visit) 

Name      Mr. Shivaprakash      Jyothi Narayana 

Address Door No. 151-f, 4th Cross, Gokulam 
3rd Stage, 
Mysuru, 
Karnataka 570002, 
India 

#216, Mahaveer Gardenia, 32nd 
cross, 1st sage, Kumarswamy 
Layout, 
Bangalore, 
Karnataka - 560078 

Phone(s)      +91-98864-09563 404-649-1641, 9611456702 

Fax 
  

E-mail      Divya.jyothi.trust@gmail.com Jyothi.narayana10@gmail.com 

Affiliation 
to project 

  

Affiliation 
to Asha 

 
Volunteer 
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PART A: Particulars about the organization and its 
environment (cross-validation of information presented in 
proposal) 

 
1. What is the main ideology of the organization behind the project? 

To provide holistic, dedicated support to the physically and the visually impaired 
people of Mysore to enable them to live productive, happy, and independent lives.  
 

2. How old is the organization? 
Started in 2008, registered in 2010.  

 
3. How and why was it founded? 

It was first started as computer lessons for the visually impaired by Shri 
Shivaprakash.  
 

4. What are the different focus areas of the organization? (give a rough estimate of the 
% of their total effort/funding) 
• Community development  20% 
• Education  70% 
• Health  10% 
• Other  -     

 
5. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-

based/Volunteer based)? 
Board of Directors work towards getting donations and oversee the working of the 
organization. Volunteers and trainers are involved in other day-to-day administration.  
 
 
 

6. Are there any other organizations working in the area providing any one or all of the 
services provided by the visited organization? (Briefly mention their names and their 
objectives) 

 Organization(s) Objectives of the organization(s) 
      

 N/A 

  

      

 
7. Is the organization/founder involved with any other social issues/causes/projects 

other than running the project proposed? 
No 
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8. When was the project of interest started? 
2008 

 
 
9. What is their vision about the future of the project? 

Increase the scale to include more students  
 
 
10. What were the initial challenges faced by the organization and by the founder when 

starting the project? How did he/she overcome them? Who helped them through the 
initial stages? 
The project was started in a room by Shivaprakash to provide free computer 
education. He lost his eyesight at a very young age and received computer 
education in Bengaluru. He then moved to Mysore and started these lessons. He 
was then supported by Bapuji childrens home which is around the corner from 
where it is currently situated. They provided him with a place to continue the 
lessons with rent as low as Rs 5 per month, cutting the costs greatly. But it was 
noticed that students dropped out because of transportation problems and most of 
the students who applied didn’t have good living conditions or were orphans. So he 
started looking for more permanent options. Currently, he also has hostel facility 
and has arranged transportation to and from the classroom for the students living 
there.  

 
 

11. Has the organization ever approached the government for funding? If so, what was 
the outcome? If not, why not? 
N/A 

 
12. Currently, what are the main problems the organization faces for running this 

project? 
Currently the project only supports limited students – 20. They are now planning to 
increase this number and need further support. They wish to have their own building 
which can support both lodging and classrooms to cut down on these costs in the 
long run. They have already acquired land for the same and are now short of Rs 
50,00,000.00 to build the building and are seeking donations for the same.  
They also have the facility to print Braille books which are requested by schools and 
institutes all over Karnataka. This is one of the two such printers present in the state 
and was gifted by SBI bank. They are facing a shortage of the special papers used 
in this printer.  
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13. How many centers/schools does the project run? How many of those were you able 
to visit?  
All their programs are currently in the same building.  

 
 
 

14. Were you able to choose the project centers to visit? Or were all centers visited 
suggested by the project partner?  
See above.  

 

PART B: The beneficiaries and the community 

(Information to be gathered from parents and children) 

1. Does the project/school target specific families (e.g. agricultural workers, families 
with specific backgrounds, illiterate parents, first generation learners, orphans, sex 
workers, etc.) 
The students were from different walks of life. One student I met was doing his CA, 
two others were in high school and another girl was in middle school.  
 

2. How do the parents/the community view the efforts taken by the organization that 
runs the project?  
Extremely helpful for learning skills to keep them on par with other people competing 
for similar jobs.  
 

 PART C: Details about the project and its staff 

(Information to be gathered from students and staff) 

1. Are the children charged fees for attending school? (Either school or bus, etc.) 
Rs. 1000 is collected when they register which is refunded fully when they complete 
the course.  
 

2. What infrastructure and facilities are available at the project site you visited? (eg. 
Furniture, buildings, toilets, library, sports, hostels, mid-day meals etc) 
Computers, Braille library, games (for blind), meals twice a day, transportation, 
hostel facility. 

 

3. Is the building permanent or temporary construction? Is it owned or rented? What is 
its physical condition? How are they being maintained at the condition? 
Rented out for a very minimal cost.  
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4. How big are the classrooms? How many children per room? How many classes (1st 
to 3rd etc) per room? 
10 students in a classroom 

 

5. What is the medium of instruction? Is this the student’s mother tongue? 
English. No, Kannada is the students mother tongue.  

 

6. What is the mode of teaching in the school? (Check the appropriate choices) 

Non-Formal Education (NFE)  

     Do the students also attend formal school?  Yes 

 

7. If Non-Formal Education, how many of the children also attend formal schools in 
the area? If none, does the project plan this for the future- either by setting up 
formal schools or by setting up a process to send children to mainstream schools?  
All 
 

8. If Non-Formal Education, does the organization create its own study material 
(books, games)? Or does it use NCERT/NIOS books? 
Uses the syllabus set by NIE 

 

9. What are the daily school hours? How many days of the week/month/year is the 
school open? 
Five days a week, two batches of computer lessons.  

 

10. How many staff or volunteers are involved in the project? (Full-time/Part-
time/Volunteers)  What are their roles? Give breakdown by roll (eg. 2 full-time 
teachers, 1 full-time volunteer teacher, 1 cook, 1 administrator, etc.) 
2 full time volunteers, 1 instructor, 4 trustees, 1 admin 

 

11. How many of the staff are women? What are their roles? 
2, one is an administrator 
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12. What is the motivation for the teachers to work in this project (eg. pay, service, etc.)? 
What are the other employment opportunities that they have in the town/village? 
A fully blind instructor who is paid and provided room in hostel for his services 

 

13. How long have they been with this project/organization? 
1.5 years  

 

14. How many teachers have left the school in the past one year, and why? 
None 

 

15. How many new teachers have joined in the past year?       
None 

 

16. Does the organization train the teachers? (Circle one) 

No  

17. Where do they live, and how much they travel to work here? 
They live in the hostel and use the transportation service provided by the trust.  

18. How much is the staff paid? Are they happy with their salaries? 
Rs. 20,000 per month. Yes.  

 

19. Were you able to look at actual work of the students? Homework/classwork/tests, 
etc.? Comment. 
Visited the classroom, the students were enthusiastic to learn and the trainer was 
actively engaging the students to learn by asking them questions.  

 

PART D: Financial resources of the organization 

(Feedback from the person conducting the site visit) 

1. What are the different sources of funding for this project? (different agencies/Govt) 
None are constant sources, they usually provide contracts on a yearly basis.  
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PART E: Comments 

Please use this portion of the document to attach pictures and make additional 
comments. Remember, we need you to be our eyes and ears on the ground. Please 
assess the situation carefully. If it seems weird, do let us know. Some examples of red 
flags- The school claims to be providing students with uniforms and school has been in 
session for 6 months, but the uniforms look brand new, The school claims high test 
results for the children, but when you talk to them they are unable to answer basic 
questions, etc. If you sense something is wrong or the project partner is being less than 
honest with us, do let us know. 

(Feel free to attach documents if necessary) 
 

The achievements of Shivakumar are truly remarkable and inspiring. They have a wide 
range of activities under one roof ranging from computer training, spoken English 
lessons to sports and cultural events (they also celebrate the birthdays of students and 
everyone in institute!). The atmosphere is of a big happy family.  

The computer lessons have proved to be extremely useful as determined in terms of the 
number of jobs the graduates have acquired over the years. The exam they appear for 
at the end of the year is Nationally recognized.  

They are currently completely dependent on the donations they receive from multiple 
sources in the state but this is only the brighter picture. They sometimes suffer from 
these erratic donations which results in delayed payments. They are primarily in need of 
a constant source of financial support which supports them for their monthly needs. This 
comes to about 1,00,000 per month, a breakup for which the founder can provide with 
proof. Apart from this, they are in need of larger sums to start constructing their own 
building for which they have acquired the plot. They also sometimes suffer from 
shortage of volunteers.  
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The entrance 
 

 
 
Full time volunteer Using Braille printer  
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Printed booked ready to be used, also serves as a library 
 

 
 
The magical printer! 
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Plot allotment for building construction  
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Registration document 
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Eligible to accept foreign donations 



 

Page 13 of 16 
 

 
 
About Dr. Shivaprakash in newspaper 
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The board that the rent for the building is rented to the trust for Rs 5.  
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Some photos of the recent activities  
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Video of computer lessons in the morning batch 
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