
Nirmaan Virtual Visit Report  
Organization: Nirmaan Foundation (https://nirmaan.org/)  
(https://www.facebook.com/nirmaanorg/)  
Project: Nirmaan Organization - Nirmaan Vidya Helpline 
(https://ashanet.org/project/?pid=1291)  
Type of project: Non-formal Educational Centers  
Supporting Chapter: Madison (https://madison.ashanet.org/)  

Type of visit: Virtual via Zoom  
Date: October 10th 2020  
Time: 10-12 am CDT, 8:30 PM IST, 2 hours  

Goals:  
1. To interact with the students, teachers and project staff and understand their individual role 

and experiences  
2. To understand the current status of activities and how they are affected by the 

COVID-19 pandemic and the resulting lockdown  

Asha members attending the meeting:  
 

1. Vibhor Goel (volunteer and steward at Nirmaan) (vibhoriitr@gmail.com) 
2. Abhilash Sawant 
3. Ranjeet Kumar 
4. Suchi Patel 

 

Nirmaan members attending the meeting:  

1. Chandrasekhar Puch <chandrasekhar.puch@nirmaan.org> 
2. Satish Pokala <satish.pokala@nirmaan.org> 
3. Nagesh Palla <nagesh.palla@nirmaan.org> 

 
About Nirmaan: 
 
Nirmaan, which was initially known as My INDIA is a thought that emerged from the usual 
discussions on national issues that used to take place in the hostels of BITS, Pilani. It started 
with a very small number of around five to six members with initiatives like Gyanbodh, an 
evening school for underprivileged, libraries in villages, awareness programs in the campus on 
conservation of natural resources etc. In a short time, it gained the confidence of fellow 
BITSians and the faculty and gathered all like-minded people for the cause. It identifies with 
these key objectives: 
 



● To provide and facilitate quality education to the underprivileged children and youth and 
thus empower them with character and confidence. 

● To create livelihood opportunities to the financially/socially backward, yet motivated, 
unemployed people especially the youth 

● To promote social leadership among the youth through exposure to grass roots 
challenges, volunteerism, active citizenship, participative community development and 
implementation of social projects 

● To solve grassroots problems through social innovations; primarily in the fields of 
Education and Livelihoods 

 
About Nirmaan Vidya Helpline: 
 
Vidya Helpline is one of the flagship projects of Nirmaan started in 2010 with a focus on career 
guidance to economically backward students and dropouts, especially from rural areas, 
enabling 
them to make effective educational and career choices leading to economic empowerment. As 
on 31st March 2020 Vidya HelpLine has supported about 14,43,804+ students/dropouts 
through various interventions such as Tele Counseling (8,81,050+ calls), Career Workshops 
( 11,256+ Government Schools reaching out to 9,91,278+ Students) and trained 2381 
trainers. 
The Nirmaan Vidya Helpline project has three main components: 
 

1. Toll free-Tele-Counseling: The toll free service of Vidya Help Line assists student 
callers in queries related to career guidance, admissions counselling, examination 
results, scholarships, education loans, training institutes etc.So far, over 8,81,050+ call 
queries have been addressed, as on 31st March 2020. 
 

2. Career Saathi Program: A selective student support program for the meritorious 
students but economically weak in assisting, mentoring and tracking them till successful 
employment The support to each child ranges from administering a psychometric test, 
aiding in admission into the course of their choice, various bridge programs for medium 
switch, assistance in applications for higher studies, entrance exams, scholarships etc, 
equipping with employability skills etc. 
 

3. Mobile Career Lab: Mobile lab career counseling is done on wheels. The Mobile unit 
helps students staying in interior parts of country get right career information and 
guidance. Several services such as Psychometric test, Mobile app, Personal counseling, 
application assistance and connecting them to the Tele-counseling helpline can be done 
through this. 

 
The Virtual Visit: 
 



The virtual visit started with students and staff from Nirmaan and volunteers from Asha joining. 
There were more than 10 students joining from their home. Members from Asha and Nirmaan 
briefly introduced themselves.  
The meeting started with the progress on the Career Sathi program, and how Nirmaan has been 
handling the project in the current Covid-19 situation. The career sathi program has a mentor for 
each student based on their field, interests, location in mind. Earlier the students used to meet 
the mentor personally every 15 days to address some problems and progress. Now, the 
meeting has shifted to video calls and the mentee are also available to students over 
messaging. In the past year pre-Covid, Nirmaan had organised residential camps for students to 
help them in developing life skills like English speaking, fitness etc..and also organised field trips 
to Microsoft, Akshaya Patra foundations.  
 
Ravalli who is the cohort lead for the Career sathi program described more about the process 
how students are matched based on location and career interests with mentor and how mentors 
are also trained. She also described about the summer and winter camps which take place for 
students for 10 days in total for different age groups.   
 
The visit then discussed about the tele-counselling project which is led by Sravanthi. Around 5-6 
counselors are available for the call from 8am to 8 pm with about 300-400 calls coming daily for 
counselling. The questions received are mostly related to vocation training, job, future studies. 
The calls are recorded and also a message with summary is sent to the caller. The project 
hasn’t been impacted much due to COVID due to its virtual nature, however there has been 
some impact on reach due to word of mouth reaching less and less publicity. The project has 
achieved great success with 11,955 calls over last year and is linked with Social Welfare dept of 
Telangana govt. Furthermore, Sravanthi explained that there is continuous monitoring of the 
quality of counselling with random calls earlier recorded, assessed by senior counsellors.  
 
 
General impression: 
 
From the visit, the volunteers from Asha Madison chapter seem to be very satisfied with the 
progress that has been made by Nirmaan through the project. The students shared their 
experiences in the meeting and mentioned especially how the summer camps are useful for them in 
learning skills. They also mentioned about the phones being provided and continuous support from 
their mentors.  
Another thing to specially mention is about the web interface for tele-counselling. The team from 
Nirmaan showed the interface for tele-counselling and showed the whole process how the call goes 
through and functionalities to assist the caller. The whole process was well maintained with quality 
checks and utility for callers for such a small team.  
The Nirmaan team seems to have done well with their projects even in the COVID scenario, and are 
looking to add a new project “Mobile Career Lab”, to promote their counseling and reach in the 
interior parts of the country so that students in such areas also get proper guidance and information. 
This project seems very useful currently as there are no schools open in COVID times currently and 
students might be unable to reach tom someone for such information. This will also promote 
Nirmaan and seems to be a replacement for their career workshops in pre-COVID times.  



 

 

Demonstration of the tele-counselling interface by Nirmaan team: 



 

 

 

 

 



For further information:  

Video-clips of the meeting:  
 
https://drive.google.com/file/d/1CYKSrM_v6UCBoCmYlnMkRZAkI7KNnIEt/view?usp=sharing 
https://drive.google.com/file/d/1cbShmXPFw8hiMVKErGiYU1tKI7O9eHft/view?usp=sharing 
 
Screenshots:  
 
https://drive.google.com/drive/folders/15MCkxYrSbMdXxCOkM15dpFZcKcramqY7?usp=sharing 
 

Project Proposal 2020-21:  
 
https://drive.google.com/file/d/1HCfhUvoCsREX1hfxz1WGjsaxFfvggMzP/view?usp=sharing 
 
 
 
 
 


