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monitoring processes. Provide an alternate contact as well.
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+91 9887556466 9829018460
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Executive Summary:

1. Demographics - Briefly highlight the project location, target demographics of the project

beneficiaries and the surroundings in terms of community size, literacy rate, education

levels, monthly income, occupations etc (if relevant)
The proposal is being presented to get support for running one Bodhshala in the urban slums of Jaipur city. Jaipur city, though is a 2nd
Tier city and is the capital of Rajasthan too, there are still almost 350 slums in the city itself with almost a 100,000 children (average) of
the school going age. The fact that the lives of the people including children living in the slums is challenging and equally insecure,
getting education in the mainstream government or private schools in the primary grades become difficult. Slums are the illegal
settlements that arent authorized by the Government and always have the danger of being either displaced or removed from their
homes. Secondly, most of the people living in these settlements are daily wage labourers who struggle to make their living. Though the
state is presently claiming that more than 95% of the children of the age group 6 to 14 years get enrolled in the school, the quality of
education that the schools are providing is really poor.Around 50% of the children leave school before entering grade 6 and most of the
students donot find much meaning in being enrolled as the overall learning is quite low.

2. Problem - Briefly highlight the problem that you are trying to address.

The problem we are trying to address through the proposal is the problem of lack of quality and
accountability of the mainstream government schools that actually are meant for the masses. The
fact that there is lack of understanding of the teachers' regarding the instructional aspects of teaching
in primary grades and lack of strength of the communities/ parents to demand accountability and
quality, the schools continue to provide a substandard quality of education to almost 70% of its total
school going population of children.

Bodh believes that the way this issue can be addressed is to be involved in direct action by running a
parallel system of schooling and using these schools as demonstrative centres and living examples
for steering change in the government school system.
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3. Approach - Briefly highlight the approach your organization is taking towards solving
the problem outlined above. What are the main activities that the project wants to do?

Bodh has been running its network of Common Community Schools ( 40) for over 25 years that it
created in close collaboration with the local communities. These schools are known to practice
progressive classroom pedagogy and focusing on nurturing and educating children to gradually
evolve as autonomous learners that feel confident and motivated to access new information, process
it and take positive decisions for their lives. The school ensures that there is a relationship of love and
care between the teachers and children and that the children grow holistically.

Presently, close of 10,000 children are studying in these schools and the schools are all functioning
as formal schools that are recognized by the Government.

Bodh believes that these schools have the potential to give new insights to many more schools
through the visits of other teachers to these schools and also act as lab and research schools for
Bodh to create new knowledge from ground.

4. Effectiveness - Briefly explain why your organization believes that the approach
highlighted above would be effective in solving the problem. Provide references to pilot
projects or published research that can back up this claim. Provide the ‘Theory of Change’
on how the intervention would lead to a successful outcome.

We believe that the approach of ensuring access to a considerable sample of students is an effective
strategy as it demonstrates the possibility of an idea that is generally believed to be difficult to be
implemented. The fact that the deprived communities can contribute their time and energy in evolving
and maintaining their own schools and the schools practice democratic and quality educational
practices, is directly getting demonstrated by Bodhshalas which in itself is really important for steering
policy level reforms and advocacy.

Bodh through a national level programme, scaled the concept of Bodhshalas to create 200 new
schools using the same community school model and has later given those schools to the
Government of Rajasthan for sustaining them as Government schools. Similarly, for the last 7 years,
Bodh has also been working closely with the Government of Rajasthan for undertaking first a pilot
project and later its replication across the state ( 60,000 schools) for the adoption of newly created
national curriculum framework, child-centered and activity based pedagogy and continuous and
comprehensive assessment for facilitating an overall reform in quality.

5. Alternatives - Briefly highlight the alternate approaches that your organization
considered (or other organizations are taking) towards solving the problem outlined
above. What are the reasons that the alternates were discarded?

Bodh feels that the challenge of low learning levels and quality delivered in the mainstream schools
is because of reasons that arent just limited to lack of teachers' capacities to address the needs of
the students but also many other issues like lack of accountability of the entire mainstream system,
varying learning levels of the students studying in the same class, lack of quality early-childhood
education ensured by the state, lack of parental support, inappropriate curriculum and textbooks
used and many more. To address these challenges, running a programme that addresses one of
these challenges would not make much of an impact on the overall outcomes. Hence, Bodh has
been trying to address these challenges by running its own network of schools that try to deal with
the same problems, but differently, and also aim to demonstrate that quality education is possible to
ensured for the masses. Hence, the schools run by Bodh and local communities together, need to
sustained so that they contribute to the mainstream policy formulations and decisions by means of
their demonstration and learning.
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6. Outcomes - Briefly highlight the expected concrete outputs and outcomes that you expect
at the end of the project. Please provide succinct and exact descriptions.
1. Around 170 students from two deprived communities would get educated by means of supporting the schools.

2. As the schools are research, lab and demonstration schools of Bodh which act as a technical support organization to the government|
and many other like-minded organizations, the materials developed by the teachers' of the schools and the Government teachers who
would be placed in these schools as a part of their trainings, would benefit from the schools for sure.

3. The communities where the schools are situated would also get supported by means of programmes that these schools extend to the
communities too. This means that the community members engage in school related issues and thereby engage in critical dialogue for
problem solving, taking collective action and negotiating with the system for ensuring that their children get quality education.

7. Metrics - Briefly explain what metrics will be used to measure the effectiveness of the
project at the end of 2 years. How would you quantify that the outputs are a progression of
effects that resulted from the proposed work? Describe the metrics to gauge the outcomes
specified above in measurable and quantifiable terms.
1. The students will get more than 75% average results in their grade 5 board exams.
2. All the classes will have more than 75% of students that are studying at their expected grade learning levels.
3. The attendance on an average for a month would be more than 75%
4. The pre-school would ensure quality learning and more than 95% of the students would get enrolled in grade 1 in the same school.
5. The school would have atleast two teachers who would work on action research to create model lesson plans and materials that can
disseminated to other Bodh schools and within the government school system.
6. Monthly community meetings (total 10) and atleast 6 parents meet would be ensured.

8. Long Term Impact - Briefly highlight the potential long term direct impact of the
project.

The long term impact of running the schools is demonstration of the fact that the local communities
that are deprived socio-politically and economically too and are generally perceived to have less
awareness about the need and importance of education, can actually lead their own institutions and
participate actively in ensuring that their children get quality education.

The functioning of these community schools are living examples of the fact that if quality education
needs to be ensured for the masses, it is fundamental to involve the communities and parents and
give them the power to make decisions regarding their own children. Quality education with equity is
not possible without the real ownership of the communities in respect to the schools.
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9. Highlights — What makes this project unique?

The fact that these schools are one of the very few community schools that have been sustained for
more than 25 years and which are learning ground for so many other like-minded non-profit
organizations and the Government of Rajasthan too, makes these schools unique.

The practices and materials used in these schools have been scaled across all 60,000 government
schools in Rajasthan and hence they are visited frequently by the teachers of Government and
Private schools to learn from.

Thirdly the schools, though can improve for sure, deliver quality almost equivalent to the national
standards.

10. Capacity for Success — Explain how your organization and project personnel are
positioned to carry on the proposed activities with a high standard of excellence. Cite any
recent project that might demonstrate your capacity to implement this effort successfully.

These schools implement quality curriculum and textbooks, are assessed every year by a reputed
third party organization and are supported by a team of senior researchers so that the quality
implemented by the school is as per the national standards and expectations.

The learning levels of the students are studied thoroughly to ensure that proper inputs are made to
ensure equitable learning of all the students in all the grades.

The schools have been part of many research studies and have been recommended as quality
models that should be studied thoroughly by the policy makers, administrators and programme
managers.

11. Scale — How can this project scale? Is the idea scalable?

The idea is surely scalable in respect to the fact that Bodh believes that the Government schools also
need to eventually transform themselves as community schools. Until and unless the communities
feel the ownership of hte schools, the schools surely cant flourish.

Secondly, the curriculum implemented in the schools and also developed from these schools along
with the materials and practices are scaled through government programmes by means of teachers'
trainings that Bodh conducts and demonstration visits to these schools that are planned.
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12. Sustainability — Is this a one-time effort or does it need sustained funds? How do you
envision the sustainability of the project?

The schools supported is on an ongoing basis. Presently supported by the contribution made by the communities themselves ( which
isnt a big proportion of the total expenditure) and the funding that Bodh mobilizes through CSR funds and individual donations. We feel
that we wish to gradually move towards raising funds through child-sponsorship model and create a comprehensive extended
community that also contributes through finances and good well for the continued support that the school is extending to the school.

The sustainability eventually lies in the fact that the schools can be given to the Government to tun them as government schools
whenever there is a serious funding crunch.

13. Proposed project start and end dates:

July 2018 to June 2020

14. If this funding is for a pilot project or an initiative that hasn't yet started, do you intend to
borrow funds/use personal funds to start it? Or are you waiting for support from an
organization like AfE or similar to begin the program?

The programme is already implemented

Information about your group/organization:
1. Name of the group/organization requesting funds:

Bodh Shiksha Samiti

2. Organization website, if any.

www.bodh.org (not currently updates, the new website to replace the existing from August 2018)

3. When was the group established?

It was established in the year 1987
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4. Briefly describe the mission/goal of the organization/group.

The mission of the organization is to participate in the formation of an egalitarian society by
contributing in the development of a system of equitable quality care and education for all the
children.

The main goal is to evolve models of quality education for the children of any given background or
context and working towards ensuring that.

5. Briefly describe the short term and long terms aims/goals of the group.

Short term goals-
I. Demonstrating high quality educational outcomes and teaching-learning processes by means of
Bodhshalas and Manas Ganga School.

ii. Supporting government in its quality reform initiatives and working towards ensuring that a quality
curriculum, textbooks, teaching-learning processes and assessment methodologies are practiced.

lii. Supporting/ partnering with other like-minded organization to start schools or support schools to
ensure quality education for the children from deprived background for ensuring that we are realizing
the goal of universal quality elementary education for all.

Long term goal-

A larger change in the society by means of education by creating individuals who believe in the

6. Does your group have any religious or political affiliation? If yes, please describe the
type of affiliation and the reason for it.

No

7. What are the focus areas of your organization? (Give a rough estimate of the total
effort/funding)
e Community Development20 %

e Education 80 %
e Health %
e Other(Please specify) %

8. Isyour organization registered as a non-profit trust? Does it have a 80(G) exemption
or equivalent? Yes

9. Does your group/organization have FCRA clearance?

Yes
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10. Does your group have any prior affiliation with Asha for Education? If so, explain.

Yes
11. Board of Directors/Trustees
List the names and background of the directors or trustees of the organization.

Name Brief Background
Prof. Abul Khair Eminent Educationist,
Jalaluddin Retired Jt. Director NCERT, New Delhi

Presently Chairperson — Neev

Ex Director, National literacy Mission
Dr. Karuna Eminent Sociologist, Retired Professor
Chanana Zakir Husain Centre for Educational Studies school of social sciences, Jawahar

Lal Nehru University New Delhi

Prof. Shyam Das Was Prof at CIE, University of Delhi; Director School of Education IGNOU,
Balakrishnan presently the Vice Chancellor, Ambedkar University,New Delhi
Menon

Shri Dhir Jhingaran |National Education Advisor, Government of Nepal; National Coordinator Right
to education; ex Principal Secretary, Government of Assam. Ex Director
Elementary Education, MHRD; presently, Senior Advisor Education UNICEF

INDIA

Dr. Shobhita Professor,

Rajagopal Institute of Development Studies, Jaipur

Dr. Nirja Mishra Retired Professor, Department of English, Kanodia College, Rajasthan
University

Names of others, if

any Yogendra Bhusan- Founder and Director, Bodh Shiksha Samiti; Dr. Harish

Chandra Bhartiya; Mr. Sunny Sebastian; Mr. Mohd. Salim; Mr. B.M Sanadya
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12. List of project personnel
List all the main people committed to the overall project and the % of time they spend
on this project. Include the project coordinator, leader(s) of various initiatives.

Project Proposal Submission Form

Name Project Role/Responsibilities %E-::]j(r;,f/ Qualifications
Varsha Acting Principal teacher 100% Post graduate, BE«
Shayar Math teacher 100% BA, BEd
Reshma Bano Hindi teacher 100% MA, BEd
Pre school fellows (3) Under graduated
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Financials:

1. Total project amount:
What is the total amount of funding (from all sources) that is necessary for
implementation and completion of the project. (in INR)
Around 10.5 Lakh annually (4.5 lakh for Guruteg and 6 lakh for Ram Dev Nagal Bodhshala)

2. Confirmed/Potential funding from other sources towards the project:
Provide a list of other funding sources for this project along with the amount of
funding. Also indicate the status of these funding requests (proposed/granted etc). Also
indicate if these funds are restricted in use or unrestricted funds.
For the other community schools that Bodh has, Michael and Susan Dell Foundation, Eicher group, HDFC bank are supporting

3. Project Budget:
Provide a brief budget for the project per unit (per center/school/group/event) per

intervention type in INR. Specifics of these would be asked for in the appendices. Feel
free to attach a detailed budget as a separate sheet as well.

18000 19000 Y 37000 Micheal and Susan Dell Foundation

4. How do you plan to sustain the project over the long term?

We plan to sustain the schools by mobilizing the communities to contribute a bigger amount for
sustaining the schools and gradually by working out a crowd funding model. Eventually, the schools
would be supported completely by the Government funding.
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Project Proposal Submission Form

Additional Information:

1. Please provide letters of reference along with contact information from two people in
your community who can describe the impact of your program(s). Name the people
here -
2. If your organization is new, please provide letters of reference from two people along
with contact numbers describing the work done by individuals in the group(s). If work
related reference is not available, please provide two personal letters of reference.
3. Has the organization approached the Government for funding? If so, what was the
outcome? If not, why not?
4. What community development activities is this particular funding request for?
Check the relevant box and submit the corresponding appendix alongwith.
Appendix 1 Formal/Non-Formal/Special Education/Vocational E
Appendix 2 Healthcare |
Appendix 3 Resource Centers/Curriculum Development
Appendix 4 Promotion of Self Help Groups Z
Appendix 5 Awareness/Advocacy [
Appendix 6 Working with Government Schools |
Appendix 7 Teacher Training |
Appendix 8 Fellowship application ]
If your project focuses on multiple aspects, please fill out ALL relevant appendices.
5. What are the other projects that your organization is involved in (completed or
current)?
Name of .
. . # of . Project
the project PrngCt Project Goals/ Achievements Benefi- Project Funding
with Location oo Budget
ciaries Source
year(s)
Shikshak Alwar, The net of 36 community schools have been
Pehal Rajasthan | sustained by the communities and Bodh for over |around 8(|Around 6 |Eicher's foul
Programme- 17 years now and are the living examples of high
State Rajasthan | Bodh is the technical resource organization for the
Initiative for overall quality reform for the state across all
Quality 60,000 government schools.
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Please attach your last year’s audit report to this application.

Please attach your latest available annual report, if any.

Please attach a detailed budget for the funding request.

Please feel free to attach upto 10 additional A4 size sheets and/or information such as
brochures, press reports, photographs etc. relating to your organization and its work.
10. Please provide any other information you may consider relevant.

©w~No

11. Your feedback on this application would be valuable. Kindly specify if you have any.
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Thirdly the schools, though can improve for sure, deliver quality almost equivalent to the national standards. 
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iii. Supporting/ partnering with other like-minded organization to start schools or support schools to ensure quality education for the children from deprived background for ensuring that we are realizing the goal of universal quality elementary education for all.
 
Long term goal-
 
A larger change in the society by means of education by creating individuals who believe in the values of equity and justice and have worked towards creating that change. 
	OrgMission: The mission of the organization is to participate in the formation of  an egalitarian society by contributing in the development of a system of equitable quality care and education for all the children. 
 
The main goal is to evolve models of quality education for the children of any given background or context and working towards ensuring that. 
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	CD: 20
	NPT: Yes
	Affiliations: No
	PriorAffiliations: Yes
	OtherNames: Yogendra Bhusan- Founder and Director, Bodh Shiksha Samiti; Dr. Harish Chandra Bhartiya; Mr. Sunny Sebastian; Mr. Mohd. Salim; Mr. B.M Sanadya
	FCRA: Yes
	TotalAmount: Around 10.5 Lakh annually  ( 4.5 lakh for Guruteg and 6 lakh for Ram Dev Nagal Bodhshala)
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	ConfirmedFunds: For the other community schools that Bodh has, Michael and Susan Dell Foundation, Eicher group, HDFC bank  are supporting
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	OtherInfo: 
	Sustenance: We plan to sustain the schools by mobilizing the communities to contribute a bigger amount for sustaining the schools and gradually by working out a crowd funding model. Eventually, the schools would be supported completely by the Government funding. 
	Feedback: 
	of Benefi ciariesRow1: around 8000 schools 
	Project BudgetRow1: Around 6 crores a year 
	Project Funding SourceRow1: Eicher's foundation called Goodearth Education Foundation 
	of Benefi ciariesRow2: 
	Project BudgetRow2: 
	Project Funding SourceRow2: 
	of Benefi ciariesRow3: 
	Project BudgetRow3: 
	Project Funding SourceRow3: 
	of Benefi ciariesRow4: 
	of Benefi ciariesRow5: 


