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The site visit to Project Prakash happened on 30th October, 2017. My visit to Dr. Shroff's 
Charity Eye Care Hospital, where Project Prakash is located, was facilitated by Mr. Tapan 
Gandhi, who is a faculty at IIT Delhi and has been associated with the project for about 12 
years. Dr. Shroff's Charity Eye Care Hospital is the oldest eye hospital in Delhi. It has allocated 
a separate room for Project Prakash where all the official work is organized. The project has 5 
dedicated members including a manager, a data entry operator, and other coordinators. 
 

 
 
The manager informed me that they organize 3 camps on average per month in various districts 
of the neighboring states of Delhi. These camps are usually organized in districts that do not 
have eye hospitals or generally do not have good eye care facilities. They also organize these 
camps in Sarva Siksha Abhiyan (SSA) schools where the blind students are often left without 
any help from the government. The camps are organized by the coordinators with 2 
optometrists and 1 doctor accompanying them. The optometrists and the doctors come from Dr. 
Shroff's Hospital and are paid for their service. From each camp they get 4-5 patients who are 
treatable and are given the opportunity to visit the hospital in Delhi for treatment. The patient 
and guardians do not have to bear any cost of the treatment or any associated expenses, 
including travel, stay, food etc. There is a 6 bed project prakash ward in the hospital where the 
patients are kept and treated by the doctors. Surgery in one eye costs about Rs 17,000 and for 
both eyes Rs 40,000. Other than that there are post-op expenses which are also borne by 
project prakash. The hospitalization period is usually about a week to two weeks. Since 2005 
project prakash has treated about 650 patients. 



 
 
Currently they are trying to gather the contact details of all the patients that they have treated till 
date. They want to figure out what happened to the livelihoods of the patients after they were 
able to see. They are planning to create a program where the patients are given some kind of 
educational service and/or vocational training after they are treated. Currently this has 
happened in a somewhat hap-hazard way and they are interested in doing it in a more 
organized fashion. 
 

 
 
The doctor who usually treats the patients was not around on the day of the visit. Therefore, I 
couldn't talk to her. Also, there were no patients in the hospital on the day of the visit. The 
project prakash manager at the hospital seemed quite competent, since he has previous 
experience of working in the eye care sector and is aware of the details of the service. However, 
it seemed to me that they have not developed any detailed plan of the education program. On 
the other hand, they seemed to be doing a great job in getting patients from relatively less 
known places and treating them on a regular basis. 



 
 
 

 


