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Ensure	Inclusive,	Quality	education	of	Lambada	girls	and	Education	for	Early	Childhood	
Care		

Application	from	Gramya	Resource	Centre	for	Women,	12-13-440,	Street	No	1	Tarnaka	
Secunderabad,500017.	

Introduction 
 

Gramya	Resource	Centre	for	Women	was	set	up	in	1993	to	promote	equal	rights	for	women	
and	girls	and	to	work	towards	a	more	democratic	society.	
	

Gramya's	vision	is	to	create	a	just	society,	which	will	provide	political,	social	and	economic	
opportunities	for	women,	especially	tribal	and	dalit	women.	Gramya	promotes	Child	Rights	with	a	
focus	on	the	girl	child	and	education.	

Gramya	works	with	communities	to	support	them	in	their	struggle	for	survival	and	development.	We	
work	closely	with	Community	Based	Organizations,	women's	organizations,	youth	leadership,	and	
like-minded	Civil	Society	Organizations	at	the	local,	state,	national	and	International	levels	to	seek	
justice	for	marginalized	communities.	

Gramya’s	efforts	continue	to	bring	about	change	in	the	patriarchal	mindset	of	society	though	the	
changes	are	slow	to	materialize.	Patriarchal	mindsets	are	underpinned	by	the	material	basis	of	
women’s	lives.	The	double	burden	of	work	at	home	and	outside	and	deprivations	resulting	in	low	
wages	and	disenfranchisement	from	property	continue	to	place	women	in	a	secondary	position.	To	
overcome	barriers,	Gramya	works	to	mainstream	gender	equality	by	promoting	women's	rights	to	
land,	water,	and	forests.	To	achieve	these	aims	we	work	though	larger	networks	such	as	Rythu	
Swarajya	Vedika	and	Makaam,	the	Mahila	Kisan	Adhikar	Manch	a	national	network	of	women	
farmers.		

	Since	its	inception,	Gramya	has	worked	to	prevent	violence	against	women	and	support	women	
survivors.	Having	successfully	campaigned	against	international	trafficking	of	girl	babies,	in	Nalgonda	
district,	currently	we	continue	our	struggle	to	prevent	female	feticide	and	infanticide	in	the	
Chandampet	and	Devarkonda	mandals	of	Nalgonda	district,	Telangana.	We	are	working	to	provide	
educational	opportunities	for	girls	in	the	region	.As	such,	to	create	access	to	mainstream	education	
Gramya	has	been	running	a	bridge	school	for	girls	from	Lambadi,	dalit	and	other	marginalized	
communities	since	2000.	We	believe	that	the	material	basis	of	life	determines	attitudes	and	
behavior	therefore	it	is	important	that		girls	and	women	have	access	to	education	so	that	they	can	
increase	their	incomes	through	expanding	their	knowledge	base	and	live	as	independent	citizens.	
The	bridge	school	supports	children	from	families	who	are	migrants,	very	poor	or	children	from	
single	parent	families.	We	also	support	young	women	who	want	to	take	up	college	education.		
Currently,	we	are	supporting	55	students	in	the	residential	bridge	school.	Details	about	the	school	
can	be	found	at	our							website:		www.	gramya.org.in 

	
	



A	brief	history	of	 the	project	(when,	why,	Where	 it	was	started,	 the	key	stakeholders	and	how	is	 it	being	 implemented	
(key	approaches	and	methodology	adopted	etc;	)	

 

To improve the quality of education in the area, Gramya has been supporting government 

schools to improve children’s learning.  Through this application we are seeking joint support 

to our current programme funded  by AEAI(Aide et Action International). This project 

provides support to staff and administration and we are seeking your support to provide direct 

support to the children. 	An	earlier	project	was	 taken	up	 in	2009	when	Gramya	wanted	to	

strengthen	 its	 intervention	 to	 support	 girl	 child	 education	 and	 improve	 the	 quality	 of	

education	 in	 the	 region	 particularly	 among	 the	 indigenous	 Lambada	 community.	 Gramya	

has	 been	 working	 here	 since	 1997	 to	 stop	 sale	 and	 infanticide	 of	 girl	 babies.	 Promoting	

education	was	seen	as	a	way	to	improve	the	status	of	the	girl	child	in	the	long	term.	In	spite	

of	 the	 Right	 To	 Education	 law,	 remote	 regions	 in	 the	 country	 such	 as	 Devarkonda,	 and	

Chandampet	 in	 Nalgonda	 district	 continue	 to	 see	 children	 out	 of	 school.	 Though	 the	

lambadas’	have	given	up	their	nomadic	habits	and	have	permanently	settled	on	land,	they	

continue	 to	 suffer	 many	 disadvantages	 due	 to	 living	 away	 from	mainstream	 society	 and	

their	remote	locations.	Landless	families	particularly	suffer	due	to	lack	of	employment	and	

migrate	 annually	 in	 search	 of	 work	 disturbing	 children’s	 education.	 The	 main	 means	 of	

livelihood	in	the	region	is	agriculture.	This	has	been	adversely	affected	due	to	changes	in	the	

climate	and	lack	of	irrigation	leading	to	out	migration	of	families.	

• With	 Interventions	 from	Gramya,	 school	governance	has	 improved	as	well	as	 learning,	

though	 the	quality	of	 learning	 continues	 to	be	 lacking	excellent	 standards.	One	of	 the	

reasons	in	the	last	two	years	is	the	division	of	the	state	which	resulted	in	large	number	

of	days	of	school	closures	and	disarray	in	the	education	bureaucracy.	

• Lambada	women	face	many	patriarchal	barriers	 to	equality	and	have	 limited	access	to												

education.	 Moreover	 they	 suffer	 tremendously	 due	 to	 high	 alcoholism	 in	 the	

community.	 Men	 prefer	 to	 drink	 at	 the	 cost	 of	 schooling	 and	 welfare	 of	 children	

particularly	girls.	

• National	 statistics	 have	 highlighted	 that	 child	 malnutrition	 continues	 to	 be	 a	 serious	

problem	in	the	country	with	almost	half	the	children	underweight	and	high	percentage	



who	are	malnourished	and	 stunted.	 It	 is	now	 recognized	 that	poor	nourishment	at	an	

early	age	impacts	the	learning	ability	of	children.	

• Therefore	Gramya	 in	 this	 phase	of	 the	project	will	 integrate	 Early	 Childhood	 care	 and	

learning	into	the	programme.	

• Key	stakeholders	in	the	project	are	Children,	parents,	School	Management	Committees,	

Mothers,	 volunteers	 and	 government	 officials.	 Community	 leaders	 such	 as	 SHG	 group	

members	and	elected	officials	to	the	Panchayat	will	have	a	role	and	stake	in	improving	

education	access	and	improved	learning	from	an	early	age..	

	

• Key	approaches	involve:	1	Mobilizing	the	community	to	demand	quality	services.(	School	

Management	 Committees	 and	 Mother’s	 Committees)	 2	 Create	 awareness	 among	

mothers	 on	 child	 care	 and	 parents	 on	 child	 learning.	 3	 Training	 Gramya	 staff	 to	

appreciate	 early	 childhood	 learning	 and	 equipping	 them	 to	 work	 with	 Anganwadi	

teachers.(crèche	 provided	 by	 government)	 4	 Training	 of	 volunteer	 teachers	 to	 deliver	

quality	education.5	Promote	active	learning	by	children	from	an	early	age.	
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Project  area: Chandampet and Devarkonda Mandals--- South west of the district. We are working in Gundlapalli-
Dindi Mandal,with support from ICCO. Netherlands. 

 

                                  SECTION	1	:	PROJECT	DETAILS	

 

	NAME	OF	THE	PROJECT	:		Ensure	Inclusive,	Quality	education	of	Lambada	girls	
Education	for	Early	Childhood	Care		

	We	are	requesting	support	for	two	years		to	provide	children	school	books	and	
other	learning	material	not	provided	by	AEAI	
	
	PROJECT	Period	January	2018	to	December	31st	2019	
	
	
	PRIMARY	THEME	:	 Holistic development of  Early Child Care  	
	
IMPLEMENTATION	DETAILS	
	
	PROJECT	IMPLEMENTING	AGENCY	(PIA):	Gramya	Resource	Centre	for	Women	
	
B.3.	COMPLETE	ADDRESS	&	PHONE:	H.No	12-13-440,Street no 1, Tarnaka, Secunderabad, 
500017.Telangana. 040-42601382 India 



	
	
B.3.	KEY	PERSON1	OF	THE	IMPLEMENTING	AGENCY:		Dr Vijay Rukmini Rao, Executive 
Director 
	
	
B.4.	COMPLETE	ADDRESS	&	PHONE:	117, Navnirman Nagar, Rd no 71, Jubilee hills, 
Hyderabad 500033 Telangana India. Cell no 9440860271. 
 
	
 
	PROJECT	LOCATION	
 
1.	COUNTRY:	India	
	
	STATE/S,	PROVINCE/S:	Telangana	
	
	NAME	OF	THE	DISTRICT/S	COVERED:	Nalgonda	
	
	NAME	OF	THE	BLOCK/S	COVERED:	Devarakonda	and	Chandampet	
	
	NOS	OF	PANCHAYAT/S	COVERED:	12	
	No	OF	VILLAGES	COVERED:	12		
Integrated	Child	Development	Centres	covered	25	
Primary	schools	covered	10 

	

SECTION	2:	PROJECT	DETAILS-II	

Context	of	the	Project	

The	formation	of	Telangana	state	has	led	to	major	changes	in	the	educational	scenario.	The	
Chief	Minister	announced	that	education	would	be	free	from	KG	to	PG.	However	a	strategy	
was	not	announced.	Over	 the	 last	 few	years	 the	 community	 is	 also	keen	 to	educate	 their	
children	in	the	English	language	medium	leading	to	the	setting	up	a	large	number	of	Private	
schools	 across	 the	 state	 who	 charge	 a	 hefty	 fee.	 While	 the	 school	 system	 is	 being	
overhauled	,in	Chandampet	Mandal	,132	school	teachers	had	themselves	transferred	out	of	
the	region	since	it	is	considered	to	be	“backward”.	As	a	result	of	this	and	so	called	process	of	
rationalization	in	Chandampet	and	PA	Pally	35	schools	were	closed	down.	The	children	are	
enrolled	 in	 private	 schools	 now.	 With	 Gramya	 intervention	 we	 were	 able	 to	 reopen	 3	
government	schools	which	are	now	catering	 to	75	children	who	otherwise	would	be	drop	
outs.	

																																																													
 



With	the	deep	rooted	patriarchal	system	of	governance	in	place,	at	the	community	and	the	

familial	 level,	 female	 infanticide	 and	 feticide	 continues	 to	 be	 practiced.	 Earlier	 due	 to	

Gramya’s	efforts	the	sale	of	girl	babies	was	discovered	and	addressed.	The	illegal	adoption	

racket	in	Andhra	Pradesh	was	exposed	and	international	trafficking	of	girl	babies	stopped.	In	

spite	of	this,	the	patriarchal	attitudes	remain	and	the	child	sex	ratio	today	stands	at	921	per	

1000	boys	in	the	district.	In		Devarkonda	it	is	922,	and	in	Chandampet	it	stands	at	834.		The	

situation	for	girls	is	grim.	

In	Nalgonda	district	the	overall	 literacy	is	57%,	of	which	the	female	literacy	is	44%.	Among	

the	females,	literacy	amongst	the	schedule	tribe	or	indigenous	community	is	about	20.13%	

and	 male	 literacy	 is	 about	 49.12%.	 This	 percentage	 of	 literacy	 rates	 show	 that	 the	

patriarchal	forms	are	deep	rooted	even	in	the	changing	times.	

		

In	 this	 backdrop,	 the	 community	 continues	 to	 use	 their	 own	 lambada	 language	 which	

further	 pushes	 them	 out	 of	 mainstream	 society.	 Practicing	 their	 own	 religion,	 living	 in	

separate	 hamlets	 and	 struggling	 for	 a	 livelihood,	 the	 community	 has	 neglected	 education	

and	 early	 child	 care.	 While	 the	 data	 of	 the	 district	 shows	 high	 literacy	 rates,	 Gramya’s	

experience	 in	 the	 field	 highlights	 that	 there	 are	 only	 a	 handful	 of	 literate	 women	 in	 the	

lambada	 community	 in	 the	 area.	 The	 community	 being	 patriarchal	 in	 nature,	 families	 are	

sending	their	sons	to	paid	schools	to	receive	English	Medium	education.	On	the	other	hand,	

the	girls	are	put	to	work	either	within	the	family	or	as	cotton	pickers	and	agriculture	labor.		

To	 bring	 Lambada	 girls	 to	 school	 needs	 additional	 efforts.	 Today,	 the	 community	 has	

become	more	 conscious,	 of	 the	need	 for	 education	 and	due	 to	our	 ongoing	 efforts,	 have	

started	sending	girls	to	school.	

	

In	the	year	2017	also	we	faced	a	serious	problem	of	non	functioning	of	the	administrative	

system	 due	 to	 the	 reorganization	 of	 the	 districts.	 	 In	 addition	 the	 merging	 of	 the	

departments	of	women	and	child	welfare	and	disability	 is	 likely	to	disturb	well	established	

procedures	impacting	community	access	to	services.	

	

Unfortunately	even	when	the	children	reach	school,	they	face	many	barriers	like	language,	

stereotyped	notions	about	the	community,	poor	schooling	system	(books	not	available	two	

months	after	school	starts)	etc.	 	The	children	 lack	self	confidence	and	are	cowed	down	by	



the	 teaching	 methods.	 Many	 children	 leave	 school	 due	 to	 the	 learning	 difficulties	 and	

inability	to	relate	to	the	school	curriculum.	The	National	Commissioner	for	child	rights	India	

has	noted	that	out	of	100	children,	only	22	complete	their	high	school	education.	Needless	

to	 say	 a	 majority	 of	 those	 who	 complete	 schooling	 are	 boys.	 The	 uneven	 education	

achievements	have	meant	 that	 Lambada	girls	 face	huge	dowry	demands	during	marriage,	

physical	violence	and	torture	as	well	as	female	infanticide	and	sale.		

	

To	 overcome	 language	 barriers	 and	 improve	 children’s	 ability	 to	 learn	 once	 they	 are	 in	

school	 we	 plan	 to	 start	 our	 interventions	 at	 an	 earlier	 date.	 For	 the	 next	 three	 years,	

Gramya	 will	 work	 with	 Anganwadi’s	 to	 improve	 to	 improve	 its	 functioning	 and	 early	

childhood	learning	so	that	children	are	better	prepared	to	enter	primary	school.	

	

1. KEY	OBJECTIVES		AND	STRATEGIES	
 

KEY	OBJECTIVES		

Community	is	organized	to	demand	services	

Early	childhood	learning	improved	

Children	from	class	4	and	5	will	master	minimum	levels	of	learning	and	be	capacitated	to	
appropriate	class	level	(reading	,writing	and	arithmetic	skills	improved)	

KEY	STRATEGIES	

Involve	community	to	advocate	and	access	basic	school	services	and	Anganwadi	services—
Mothers	committees,	Child	protection	Committees,	School	Management	Committees		
Panchayat	ward	members.	

Individual	child	development	plans	will	be	created	and	followed	up	to	track	changes.	

Train	and	work	with	volunteer	teachers	and	anganwadi	staff	to	improve	children’s	learning.	

Involve	Departmental	staff	in	planning	and	implementing	activities.	

 

 

2. KEY	STAKEHOLDERS	
PRIMARY	STAKEHOLDERS	

 



 

S.N. Stakeholders Issues they face 

1 Children from 
marginalized 
communities 

 Malnourishment among young children, Migration, teacher 
absenteeism, rote learning, poor infrastructure. Speaking their own 
language /lambadi are disadvantaged by not knowing Telugu 

2 Parents Limited access over services offered by government .Insecure 
livelihoods, mostly because they are land less and seasonal 
migration. Voiceless and marginalized 

 

 

Secondary	 &	 Tertiary	 Stakeholders	 –	 The	 key	 support	 stakeholders	 with	 whom	 we	 have	 established	
connect	and	can	support	the	project	or	make	the	project	more	effective	or	successful	(e.g.,	teachers	union	in	
the	project	area,	Government	line	Departments)	

 
S.N. Stakeholders Involvement 

1 PRI representatives They could be helpful in schooling process monitoring, in 
negotiation with government department on quality aspect of 
school 

2 In-line Government 
department officials 

Advocacy can be done for best practices emerging from 
project and incorporate into policy.      

3 SHG leaders and 
Child Protection 
Committees 

Support CCA process and promote child welfare 

4 Teachers, Anganwadi 
staff 

Gap with parents, little engagement with work, location being 
remote travel is difficult.  

Anganwadi staff not fully trained 

 

3. KEY	ACCOMPLISHMENTS	OF	THE	PROJECT	IN	THE	YEAR	2016	
	
KEY	 FOCUS	
AREA	

KEY	 ACTIVITIES	
UNDERTAKEN	

PLANNED	
TARGET	

QUANTITATIVE	
RESULTS	

QUALITATIVE	
RESULTS	

Chandampet-6	
schools	
Devarkonda		4	
PA	Pally			6	

CCA	 organized	 for	
615	two	times		total	
1230	

1200	two	times	 1230	 children	
examined	

The	 learning	
outcomes	shown	by	
the	 government	
schools	 labelled	 13	
schools	 as	 A	 grade	
and	 3	 schools	 in	 B	



grade.	 Initial	 assess	
ments	 by	 our	
volunteers	 also	
showed	
improvements.	
	
On	closer	scrutiny	it	
was	 found	 that	
children’s	
performance	 was	
not	 marked	 strictly	
and	learning	poorer		
than	expected.	
	

	 Individual	 child	
development	 plans	
made		

412	 300	 	 children	 who	
attended	CCA	

Marginal	
improvements	 can	
be	seen	

	 TLM	 and	 IEC	
material	

For	all	school	 Completed	 in	 all	
schools	

Awareness	
increased	 on	 child	
rights	

		 Parent	 Teacher	
consultation		

100	members	 144	 Parents	 have	
become	 active	 and	
joined	 Mandal	 as	
well	 as	 state	 level	
forum	 to	 promote	
education.	

	 Celebrating	 child	
rights	day	

	 	 385	 children	
from42	schools	

	 	Drawing	 and	 quiz	
competitions	

	 	 Held	on	child	Rights	
day.	

	 Nutrition	 education	
for	mothers	

	 	 ongoing	

4. KEY	CHALLENGES	(IF	ANY)		
	
	
	
	Children	are	being	shown	as	in	school	when	many	are	registered	in	private	schools	creating	
false	data.	
Language	barriers	continue		
	
Government	teachers	not	posted	in	school	and	inadequate	numbers.	Government	teachers	
do	not	have	multi-grade	teaching	skills.	Our	volunteers	also	have	poor	skills	and	motivation	
which	we	are	trying	to	improve.	
	
Poverty	due	to	which	parents	are	not	buying	 	note	books	 for	children.	Only	the	very	poor	
are	sending		their	children	to	government	schools.	
	
Extremely	poor	infrastructure	in	schools	continues	to	pose	a	problem	
	
Anganwadi	 centres	 are	 non	 functional—starting	 late	 and	 closing	 early	 without	 any	 child	
development	activities.	
	
Staff	have	impunity	due	to	political	patronage.	
	



	

5. ENGAGEMENT	WITH	SECONDARY	STAKEHOLDERS	
	
List	 the	key	CBOs/CBIs/	other	Secondary	stakeholders	 that	 	 the	project	engaged	with	during	the	
year	2016	and	share	max	of	4	 important	aspects	 for	each	about	 the	results	of	 this	 	engagement.	
Include	if	the	project	has	engaged	with	any	government	programmes/schemes/line	department	!	
	
Sl.No	 Secondary	Stakeholders	 Nature	of	Engagement	 What	 has	 been	 the	

benefits/	 How	 has	 the	
engagement	been	useful	

	 Education	 department	
Government	

Advocacy	 to	 reopen	
schools	

3	 schools	we	 demanded	
were	reopened	

	 Child	 protection	
committees	formed	

Awareness	generation	 Two	 girl	 babies	 who	
were	sold	were	rescued	

	 	16	SMCs	strengthened	 Involved	 in	 demands	 to	
reopen	 schools	
participated	in	Bal	mela	
Demanding	 school	
improvements	
Active	 participation	 in	
Badi	bata	campaign	

Drinking	water	provided	
in	 Thimmapur	 village	
400	 community	
members	participated	
	
16	 	 drop	 out	 children	
brought	 back	 to	 school	
also	 with	 support	 from	
SHG	members.	

	 Panchayats	 Invoving	 them	 for	
childprotection	

10	 Panchayats	 gave	
undertaking	 to	 protect	
child	rights	in	their	area	

	 Set	 up	 National	 child	
Helpline	for	the	division	

Rescue	 and	 relief	 to	
children	

125	cases	addressed0	

	

	

In	2018	we	will	continue	with	focus	on	12	villages	

Anganwadi	helpers	will	be	trained.	

KEY	 FOCUS	
AREA	

KEY	 ACTIVITIES	
PLANNED	

PLANNED	
TARGET	

QUANTITATIVE	
RESULTS	

QUALITATIVE	
RESULTS	

Improving	
Anganwadi	
functioning	 to	
promote	 early	
childhood	
learning	

Creating	 awareness	
in	 community	 on	
child	rights	

20	anganwadis	
	
520	children	

100	 children	 in	 3-5	
years	 age	 active	
learning	

Children	 healthy,	
confident	 and	
communicative	

	 Orienting	 Awws	 to	
child	development	
	
And	 Anganwadi	
helpers	

20	 anganwadi	
teachers	
	
20	helpers	

20	 teachers	 start	
teaching	 children	
nursery	rhymes	help	
them	with	drawing	

Teachers	
attendance	
improved	

	 Planning	 with	 ICDS	
officials	 on	
improvements.	

1	 CDPO	 and	 3	
supervisors	are	
involved	 in	 the	
program	

Regular	 food	 supply	
improved	
Support	 child	
learning	activities	

200	children	active	



	 Parental	education	
	

Share	 child	
development	
information	

120	 members	 of	
mother’s	
committees	 better	
informed	 of	 child	
care—nutrious	 food	
given	to	children	

Cleanliness	 among	
children	 improved.	
Support	 active	
learning	 Send	
children	 to	 AW	
regularly	on	time	

	 Well	 baby	
programme	

5	 large	 villages	
selected	

50	 children	
reviewed	

Pride	 in	 girl	 child	
and	 healthy	
children	

	 Baseline	 survey	 of	
child	status.	

520	children	 520	 Set	 up	 for	
comparison	
annually	

Improving	 school	
learning	

Conduct	 Child	
Competency	
Assessment	 share	
with	 government	
teachers	

500	children	 1st	 assessment	 then	
improvements	
monitored	

Children	 reading,	
writing	 ability	
improved	

	
	

Strengthening	 of	
volunteers	
	

10+5	 gramya	
staff	

10	 volunteers	 work	
improved	

Measured	 through	
CCA	

	 Child	 development	
plans	

For	 class	 3	
+4+5	

	 	

	 Learning	material	 	 	 	
Panchayats	 for	
child	
Development	

Community	
awarenss	

10	panchayats	 50		members	
	
	
	

Better	
understanding	 of	
child’s	needs	

	 Regular	 review	 by	
panchayts	

	 	 	

Strengthening	
SMCs	

Regular	 meetings	
sharing	CCAs	

	
10	schools	

50	members	 School	 education	
improved.	 Teachers	
increased	 and	
regular	

Activate	 Child	
Protection	
Committees	

Village	 level	 events	
to	 discuss	 child	
rights.	

5	villages	 50	members	 Children	 in	 difficult	
circumstances	
identified	 and	
supported.	

	

2019	 activities	 will	 be	 consolidated	 in	 all	 the	 villages	 and	 good	
practices	shared.	

KEY	 FOCUS	
AREA	

KEY	 ACTIVITIES	
PLANNED	

PLANNED	
TARGET	

QUANTITATIVE	
RESULTS	

QUALITATIVE	
RESULTS	

Improving	
Anganwadi	
functioning	 to	
promote	 early	
childhood	
learning	

Creating	 awareness	
in	 community	 on	
child	rights	

20	anganwadis	
	
520	children	

100	 children	 in	 3-5	
years	 age	 active	
learning	

Children	 healthy,	
confident	 and	
communicative	

	 Orienting	 Awws	 to	
child	development	
+helpers	

20	 anganwadi	
teachers	

20	 teachers	 start	
teaching	 children	
nursery	rhymes	help	
them	with	drawing	

Teachers	
attendance	
improved	

	 Planning	 with	 ICDS	
officials	 on	
improvements.	

1	 CDPO	 and	 3	
supervisors	are	
involved	 in	 the	

Regular	 food	 supply	
improved	
Support	 child	

200	children	active	



program	 learning	activities	
	 Parental	education	

	
Share	 child	
development	
information	

120	 members	 of	
mother’s	
committees	 better	
informed	 of	 child	
care—nutrious	 food	
given	to	children	

Cleanliness	 among	
children	 improved.	
Support	 active	
learning	 Send	
children	 to	 AW	
regularly	on	time	

	 Well	 baby	
programme	

5	 large	 villages	
selected	

50	 children	
reviewed	

Pride	 in	 girl	 child	
and	 healthy	
children	

	 Baseline	 survey	 of	
child	status.	

520	children	 520	 Set	 up	 for	
comparison	
annually	

Improving	 school	
learning	

Conduct	 CCA	 share	
with	 government	
teachers	

500	children	 1st	 assessment	 then	
improvements	
monitored	

Children	 reading,	
writing	 ability	
improved	

	
	

Strengthening	 of	
volunteers	
	

10+5	 gramya	
staff	

10	 volunteers	 work	
improved	

Measured	 through	
CCA	

	 Child	 development	
plans	

For	 class	 3	
+4+5	

	 	

	 Learning	material	 	 	 	
Panchayats	 for	
child	
Development	

Community	
awarenss	

5	panchayats	 25	members	
	
	
	

Better	
understanding	 of	
child’s	needs	

	 Regular	 review	 by	
panchayts	

	 	 	

Strengthening	
SMCs	

Regular	 meetings	
sharing	CCAs	

	
10	schools	

50	members	 School	 education	
improved.	 Teachers	
increased	 and	
regular	

Activate	 Child	
Protection	
Committees	

Village	 level	 events	
to	 discuss	 child	
rights.	

5	villages	 50	members	 Children	 in	 difficult	
circumstances	
identified	 and	
supported.	

	

	

Budget to be provided by AEAI 
Year  2018   Rs 7,96,750/- 

Budget	For	the	year	of	2018	

ACTIVITIES	 Amount(INR)	
ACCESS	AND	QUALITY	EDUCATION	 130000	
EARLY	CHILD	CARE	AND	EDUCATION	 145500	
Baseline	survey	on	Status	of	Children	(25	Anganwadi	Centres)	 32250	
Project	-	Salaries	 240000	
Project	Team	-	Travel	Cost	&	Other	Support	Cost	 72000	
SALARIES-INDIRECT	PROJECT	STAFF	 96000	
LOCAL	TRAVEL-INDIRECT	STAFF	 2400	



ADMINISTRATION	 17000	
SPONSORSHIP	MOBILISATION	 61600	
Total	Budget	 796750	

 

Year  2019   Rs 7,96,750/- 

Budget	For	the	year	of	2019	

ACTIVITIES	 Amount(INR)	
ACCESS	AND	QUALITY	EDUCATION	 130000	
EARLY	CHILD	CARE	AND	EDUCATION	 145500	
Baseline	survey	on	Status	of	Children	(25	Anganwadi	Centres)	 32250	
Project	-	Salaries	 240000	
Project	Team	-	Travel	Cost	&	Other	Support	Cost	 72000	
SALARIES-INDIRECT	PROJECT	STAFF	 96000	
LOCAL	TRAVEL-INDIRECT	STAFF	 2400	
ADMINISTRATION	 17000	
SPONSORSHIP	MOBILISATION	 61600	
Total	Budget	 796750	

 

Budget requested from Asha 

Support	for	learning	material	Quality	Education	for	Marginalized	Children	2018	

Sl		 Activity	 Unit	cost	 Total	Amount(INR)	

1	 Learning	Material	for	ICDS	children	
25	ICDS	Centres	

*Rs	5500/-	 1,37,000	
2	 Note	books	for	Class	4	and	5	children	 600*7*15/-	 63,000	
3	 Maths	workbook	 600*40	 24,000	
4	 Printed	Hand	Writing	workbooks	 400*50	 20,000	
5	 Reading	material	for	class	1	 		 50,000	
6	 Emergency	Health	care	 		 25,000	
7	 Travel	 		 40,000	
		 		 Total	 3,59,000	

	
	

	
	Support	for	learning	material		Quality	Education	for	Marginalized	Children	2019	

Sl		 Activity	 Unit	cost	 Total	Amount(INR)	

1	 Learning	Material	for	ICDS	children	
25	ICDS	Centres	

*Rs	5500/-	 1,37,000	
2	 Note	books	for	Class	4	and	5	children	 600*7*15/-	 63,000	
3	 Maths	workbook	 600*40	 24,000	
4	 Printed	Hand	Writing	workbooks	 400*50	 20,000	
5	 Reading	material	for	class	1	 		 50,000	
6	 Emergency	Health	care	 		 25,000	



7	 Travel	 		 40,000	
		 		 Total	 3,59,000	

	
	

	
	 

Total request for 2 years : Rs 7,18,000/-  ( Rs seven lakh and eighteen thousand only) 

 

List of villages 

Deverkonda Mandal: Kamlapur, Komeepalle, Parmatapalle, Iddampalle, Sherpally 

Chandampet Mandal: Thimmapur, Peedamungel, Gagillapuram, Chtriyala, Pollyanaik Thanda 

Neredigomma Mandal: Neredigomma, Mudidandla. 

 

 


