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Site Visit Guidelines and Questionnaire 

Asha Stanford 
 
 
Dear Volunteer,  
 
 
Thank you for taking the time to conduct this site visit. Your visit will provide us valuable, 
first-hand information about the project, enabling us to better understand its 
circumstances and its needs. The following questionnaire is designed as a basic guide to 
assist you in conducting your visit.  

 
The following set of questions is only a suggested guideline. Some of the following 
questions may not be relevant or applicable to the particular project you are visiting, but 
please do try to answer as many of them as possible. Please note that much of the 
information requested in this document has been collected from the project in their 
proposal. We would like this information validated by a visitor. It is best to talk to as many 
people as possible and infer the answers based on their responses, rather than than 
treating this document as a questionnaire.  Parts B & C necessitate that the information 
be gathered through conversations with the children and their parents, and not simply the 
group's teachers and staff. 

 
Please feel free to attach any documents/photos you feel are pertinent to the project. 

 
If you have any questions, please do not hesitate the project steward responsible for the 
project at Stanford. We look forward to hearing your thoughts and observations through 
this review, and thank you once again for your help. Together we can make a difference! 
 
 
Thank you, 
Asha for Education, Stanford Chapter 
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Preparing for your visit 
 
1. You should be able to collect the following information about the project from the 

project steward (Asha volunteer responsible for the project at Stanford) prior to your 
visit: 

• Project proposal 
• Past correspondence with the project 
• Any specific information that the project steward is looking for, from the site 

visit.  
 

2. You also need to have some understanding of Asha for Education and our mission. 
This will help you to tailor your site visit in a more fruitful manner for Asha. You can 
get detailed information about Asha for Education from our web site at 
http://www.ashanet.org. Our site visit volunteers often find it helpful to study this web 
site (and this document!) before-hand, and have a copy of the original or modified 
project proposal with them before starting their visit. 
 

3. We encourage you to talk individually to a broad cross-section of people, including 
some students, teachers, as well as community members who are not directly 
associated with the NGO. Such informal interaction is often the best way to learn about 
the project.  

 
4. We also strongly encourage you to fill out this document yourself, rather than showing 

it to the project coordinators in India and asking them to fill it out.  
 
5. This document is only designed as a basic guide. Please include any additional 

information/insights that you consider relevant with your review. 
 
6. We look forward to meeting with you in person and hearing about your experiences, 

if this is possible. The project steward at Stanford will discuss the possibility of 
scheduling a presentation at an Asha meeting with you after your visit. 

 
7. We encourage you to take some photographs/videos during your site visit, as they will 

help us see and hear what is going on at the project. As the old saying goes, a picture 
is worth a thousand words! 

 
8. If the organization is running many centers and it may not be possible for you to visit 

all of them, visits should be made to centers randomly selected by you rather than 
letting the organization show you centers of their choice. Organizations are known to 
run their sample centers which they would prefer to show to you. 
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Basic information 

Date of the site visit:  1/2/2017 

Name of the Project:  Shanti Bhavan 

Name of the Organization Running the Project (if different):  The George 
Foundation 

Was your site visit announced?     (Yes, it was planned) or (No, it was a surprise 
visit) 

 

   Project Contact’s Information Site Visitor’s (Your) Information 

(Volunteer conducting the visit) 
Name      Ajit George Keyur Mehta 

Address 121 Hawkins Place, PMB 192 

Boonton, NJ 07005, USA 

107 Far Vela Lane 

Lakeway, Texas 78734 

Phone(s)       512-484-1231 

Fax             

E-mail ajit@shantibhavanchildren.org Keyurmm2@gmail.com 

Affiliation 
to project 

Director of Operations Volunteer and Teacher at Shanti 
Bhavan 

Affiliation 
to Asha 

Funded for Innovation in Education 
2017 

Member of Asha Stanford 
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PART A: Particulars about the organization and its 
environment (cross-validation of information presented in 
proposal) 

 
1. What is the main ideology of the organization behind the project? 

 
The George Foundation believes no matter background, every child should have ability 
to learn. Its major project is a school, Shanti Bhavan, that provides an education to 
children who are historically impoverished and looked down upon because of their caste 
status. The school provides a holistic education program, more than just a basic literacy 
program and pays for all school including undergraduate education. Even after that, 
they provide support to their students all the way through work. Their ultimate goal is 
to end the cycle of poverty in India by providing this education because they believe 
that each student will bring 100 more with them. 

 
2. How old is the organization? 
 
22 years old.  
 
3. How and why was it founded? 
 
20 years ago, Dr. George, a successful American businessman believed that education 
in India was fundamentally unfair, and that students were not getting education they 
deserved. In addition, he believed that fixing this problem would be the best way to 
overcome poverty in India. So, he moved to India and with his personal savings, he 
founded The George Foundation.  

4. What are the different focus areas of the organization? (give a rough estimate of the 
% of their total effort/funding) 

Shanti Bhavan is run by the George Foundation. Shanti Bhavan mostly runs the school 
with ~90% of funding for education, 5% for the student’s health and 5% for community 
development. The George Foundation runs Shanti Bhavan but also runs a health clinic 
and builds homes for members in the community surrounding the school.  

5. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-
based/Volunteer based)? 

Board of Directors oversees the organization.  

6. Are there any other organizations working in the area providing any one or all of the 
services provided by the visited organization? (Briefly mention their names and their 
objectives) 
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 Organization(s) Objectives of the organization(s) 
Christ International 
School 

 

 

There are a few other 
residential schools in 
the area but none that 
are committed to the 
same population of 
children or provide 
schooling all the way 
through college.  

Christ International School (CIS), is a semi-residential, 
unaided, co-educational institution is managed by the 
fathers of the Congregation of the Carmelites of Mary 
Immaculate. It acts as a day school for students of the 
area and is open to all caste members.  

 
7. Is the organization/founder involved with any other social issues/causes/projects 

other than running the project proposed? 
 
The George Foundation runs a health clinic in the area and does community building 
that includes lead pipe fixing, building homes for women, and the ILJ&M Journalism 
School.  

 
8. When was the project of interest started? 
 
The George Foundation was started in 1995 but Shanti Bhavan was started in 1997. 
 
9. What is their vision about the future of the project? 
 
The foundation wasn’t to build a 2nd school in 5 -10 year window in the northern part of 
India. Its ultimate vision is to continue being an elite educational institution and for it’s 
students are the ones influencing change in India at the highest level. 
 
10. What were the initial challenges faced by the organization and by the founder when 

starting the project? How did he/she overcome them? Who helped them through the 
initial stages? 

 
Shanti Bhavan initially had a lot of trouble recruiting children whose parents were 
interested in letting their child join boarding school at the age of 4. These parents were 
especially nervous because, being from the lowest caste, they hadn’t been given 
opportunities like this before. There were concerns that they school could be a front for 
horrible things, including child labor. Dr. George and some initial staff went from village 
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to village to meet with families to try and convince them to join the school. At some 
point, some parents who trusted Dr. George sent their children to school. Additionally, 
other families who were looking for a way to give up their girl children and allowed 
them to join the school. After a few small classes of students, where the children 
returned home knowing English and how to read, word of mouth about the school 
spread and it became much easier to recruit students.  
 

 
11. Has the organization ever approached the government for funding? If so, what was 

the outcome? If not, why not? 

No.  

 
12. Currently, what are the main problems the organization faces for running this 

project?  

The school wishes that they could accommodate more students, as they can only 
handle 24 students per class. Additionally, they are looking to find the funding to provide 
better nutrition for their students as well as classroom space for more arts-based 
content.  

13. How many centers/schools does the project run? How many of those were you able 
to visit?  

 
1 school is running and another is being planned. I visited the 1 school.  

 
14. Were you able to choose the project centers to visit? Or were all centers visited 

suggested by the project partner?  

N/A 

PART B: The beneficiaries and the community 

(Information to be gathered from parents and children) 

1. Approximately how many families live in the area? 

The school supports a total of 380 students including its graduates. It doesn’t admit 
more than one student per family so 380 families have been supported by the school. 
Each year, 20-24 students are admitted so that many new families are served.  

It is not known how many families live in the rural village area surrounding the school.  

2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.) 
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The parents of the family have a huge range of jobs but nearly all are laborer positions 
because the family is from the lowest caste. A large number of parents are cleaners and 
then there are also quarry workers, fruit sellers as well as a number of parents who are 
unable to work.  

 
3. What is the religious/economic/educational background of the parents/community? 

(Are the parents able to pay any fees? Are the parents literate? etc.)  

The religion of the families is diverse, including Hindus, Christians, as well as Muslims. 
The families must be below the poverty line (368 rupees per head per month). The 
parents are unable to pay fees so the school pays for all schooling through college 
(does not include housing in college). 

 
4. Does the project/school target specific families (e.g. agricultural workers, families 

with specific backgrounds, illiterate parents, first generation learners, orphans, sex 
workers, etc.) 

The project is only for families that are from the lowest caste who are also living below 
the poverty line. 

5.  How often do the teachers meet the parents? 

Parents come to campus 3 times a year, if they are able to afford the transportation.  

6. How do the parents/the community view the efforts taken by the organization that 
runs the project?  

There has been an overwhelmingly positive response from families because most 
understand that their child has been given a unique opportunity to get educated through 
college and secure a high-paying job. There have been a few instances of discontent, 
though, if parents want to remove their children for religious or marital reasons.   

7. What is the motivation for the parents to send their children to school? 

The parents want to send their children to the school because they know it will provide a 
transformative education, safe upbringing, and the ability to get a job that requires a 
college degree.  

8. How do the parents participate in the organization's activities? (e.g. by contributing 
their time, money or labor in the school’s activities etc.) 

 
Most parents have full-time jobs away from the school so are able to regularly 
participate. But in times of need (ex. During a land dispute in the early 2000’s), parents 
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have traveled great distances to help the school. Also, during their visits to the school 
they get to see what their children have been working on.  

 
9. Has the community supported the project (e.g. financially, donating land, 

volunteering, etc.)? 

The surrounding community is an impoverished area so there hasn’t been a financial 
contribution but the aunties, cleaners, and guards (~20 total) are from the area.  

 
10. Are there any Government Schools in the area? (Circle one) 

• Yes 
• No  

 
11. If yes, how far are the Government Schools from the community? 

 
The closest school is 10 minutes away via car.  
 
 

12. Why did the parents choose this school over the Government School? 

The chose Shanti Bhavan because the outcome their child would have. Most students 
do not finish high school at the government schools, especially the girls. Also, Shanti 
Bhavan is on the ICSE standard while the government school is on a lower standard.  

13. When you visited, how many children were present in the class? 
 
Each class had somewhere between 17 and 20 students in it.  
 

14. What is the average age group of the children per class? How are they handling 
older children that need basic education? 

 
There are classes from pre-kindergarten to 12th grade at the school. Unless a 
child is held back, which doesn’t happen often, then all students are the same 
age.  
 
 

15. What is the regular class strength? What is the boy-girl ratio in the school?      
 
The classes are taught to ICSE standard and I observed, and have previously 
taught, them to that standard. All classes start with equal boys and girls but because 
more girls have been pulled out than boys, the whole school has slightly more boys 
than girls. 
 

16. Do the children seem to enjoy coming to school? (Site visit volunteers observation) 
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The children absolutely love being at the school. More than one of them told me that 
their greatest fear was being asked to leave Shanti Bhavan. As children in schools can 
be, they can be more excited to go to their PE than take Math. But, overall, they seem 
to genuinely enjoy learning and are very grateful for their opportunity.  

17. What portion of children from the local community (approx.) attends this school? 
What portion of children does not go to ANY school? Where do other children in the 
community go to school? 

 
Approx. 20% of the students are local. Most other children go to government schools 
but most drop out before or during secondary school.  
 

18. What activities do the children do after school hours?  

The students have an hour of mandatory physical activity where they play soccer, 
basketball, or volleyball (the younger kids mostly run around and play.) Then there is an 
hour of extracurricular activity where they practice speech/debate, compete in spelling 
bees/trivia or are working on longer term academic projects.  

19. What is the main motivation for the students to attend school?  

For almost all of the students, this school gives them an incredible education, unlike 
anything else they could receive, and nearly guarantees them a college education 
(unless they drop out or are removed.) 

20. What is the drop-out rate among students? Why do they leave the school? (If high, 
what is the organization doing regarding this?) 

The dropout rate was 15% for the first 3 years of the school but has dropped 
significantly since then. Now it is about 1 student every year or two. This happens 
because of academic/behavioral problems or if the family removes their student for 
religious/social reasons.  

 
21. What do the children feel about the school? Do they feel happy to come to school 

every day? (Question posed to the children to gauge their replies) 
 

The children love coming to the school and are gushing with pride that they go to Shanti 
Bhavan. They truly love the school.  

 PART C: Details about the project and its staff 

(Information to be gathered from students and staff) 
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1. How far is the project site from the main town/village? How do the children 
commute? (foot, bus, etc.) 

The school is a 15 minute drive from the nearest village. All children live at the school.  

2. Are the children charged fees for attending school? (Either school or bus, etc.) 

No fees, including the cost of college tuition. 

3. What infrastructure and facilities are available at the project site you visited? (eg. 
Furniture, buildings, toilets, library, sports, hostels, mid-day meals etc) 

There is a classroom for each grade, a few laboratories, an indoor performance space, 
dorms for all the students, a concrete basketball court and a dirt soccer field. 
Additionally, there is housing for the staff and volunteers.  

4. Is the building permanent or temporary construction? Is it owned or rented? What is 
its physical condition? How are they being maintained at the condition? 

The building is permanent and in solid condition.  

5. How big are the classrooms? How many children per room? How many classes (1st 
to 3rd etc) per room? 

The classrooms can hold ~20 students each and there is one for each grade.  

6. What is the medium of instruction? Is this the student’s mother tongue? 
All classes are taught in English. It is not, the students are rigorously taught English 
during their first few years at the school.  

7. What is the mode of teaching in the school? (Check the appropriate choices) 

Formal National Board (ISCE, ISC) 

8.  What are the daily school hours? How many days of the week/month/year is the 
school open? 

The students are in school from 7 am to 4 pm and then for another hour from 7 pm to 8 
pm. There are breaks for breakfast and lunch. The have school Monday-Friday, a 
shortened schedule on Saturday and have tutoring sessions taught by graduates on 
Sunday. The school runs for 10 months a year. 

9. How many staff or volunteers are involved in the project? (Full-time/Part-
time/Volunteers)  What are their roles? Give breakdown by roll (eg. 2 full-time 
teachers, 1 full-time volunteer teacher, 1 cook, 1 administrator, etc.) 
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Dr. George  
4 Administrative People 
2 On Site Administrators 
16 FT Teachers 
3-15 Volunteers at any given time (carefully selected American college students) 
 
20 support staff (aunties, cooks, cleaners, security guards) 

10. How many of them are from the local community? 
All 20 of the support staff are from the local community.  

11. How many of the staff are women? What are their roles? 
The majority of teachers are women and all of the aunties are woman. Overall, more 
than 50% of the staff are women.  

12. What is the education level/teaching experience of the teachers? What is their 
background? 

All have formal teaching training (are college graduates with a masters in education). 
And many, if not all, have taught before coming to Shanti Bhavan.  

13. What is the motivation for the teachers to work in this project (eg. pay, service, etc.)? 
What are the other employment opportunities that they have in the town/village? 

The motivation for them to work at the school is primarily mission-based. They are paid 
in line with other teaching opportunities at the ISCE level in India but are provided with 
room and board for free. All could be teachers at other schools.  

14. How long have they been with this project/organization? 
The administration has been there for all 20 years. The longest teacher has been there 
12 years and the majority have been there between 3 and 7 years. The OSA’s rotate 
yearly and the volunteers often only come for one or two seasons. 

15. How many teachers have left the school in the past one year, and why? 
2 left for family or social (i.e. marriage) reasons.  

16. How many new teachers have joined in the past year?       
2 teachers have joined to replace them.  

17. Does the organization train the teachers? (Circle one) 

•  Yes 

• No  
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18. Where do they live, and how much they travel to work here? 
On campus. 

19. How much is the staff paid? Are they happy with their salaries? 

Competitive salary for other teachers in the area plus room and board. And no teachers 
have complained about their salary. 

20. How often do the main founders/organizers/volunteers visit the center? Do they do 
only administrative duties or spend time at the grassroots as well?  

The main founder, Dr. George, lives at the school for 9 months of the year. The director 
of operations works from the US but visits every few months.  

21. What does the organization say about education of the child after they leave its 
school?  

They pay for college and help them find their first job. Additionally, they host annual 
alumni gatherings and provide career/personal support, if needed.  

22. Were you able to look at actual work of the students? Homework/classwork/tests, 
etc? Comment. 

Yes, I taught a number of classes in the summer of 2015 and got to see that the 
students performed at the level that was advertised (excelling at their ICSE standard 
exams and generally being very articulate and bright).  

PART D: Financial resources of the organization 

(Feedback from the person conducting the site visit) 

1. What are the different sources of funding for this project? (different agencies/Govt) 

Private donors, foundations and grants.  

2. What is the annual budget? 

~$450,000 

3. Are detailed records of past funding and spending available? If possible, please 
request a copy (of annual financial statements, for example). 
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Past year budget is attached.  

4. What is the largest portion of their expenses (salaries/infrastructure/etc.)?  

Salaries, wages, staff welfare (teachers expenses) 

5. Do the salaries listed on their account books match the salaries that the teachers 
communicated to you?  

Yes.  

6. Do the expenses in the proposal reflect the quality/quantity of material found at the 
site? (ex. Do the students have uniforms if they have been itemized? Do they have 
the number of computers they claim to have? Does the food seem nutritious? Are 
there enough books? etc.) 

Yes.  

PART E: Comments 

Please use this portion of the document to attach pictures and make additional 
comments. Remember, we need you to be our eyes and ears on the ground. Please 
assess the situation carefully. If it seems weird, do let us know. Some examples of red 
flags- The school claims to be providing students with uniforms and school has been in 
session for 6 months, but the uniforms look brand new, The school claims high test 
results for the children, but when you talk to them they are unable to answer basic 
questions, etc. If you sense something is wrong or the project partner is being less than 
honest with us, do let us know. 

(Feel free to attach documents if necessary) 

 See website http://www.shantibhavanchildren.org/ for accurate pictures.  

Overall, this is an incredible school with a commendable mission and people driven to 
see it succeed. In my 8+ weeks there, the school far exceeded my expectations in terms 
of education offered to the students as well as how they were spending the donations 
and grants they received. It is the students true home and the love it, and the 
opportunity they were given, more than I can imagine. Please feel free to reach out to 
me with any additional questions, I can’t recommend Shanti Bhavan highly enough.  
 
 


