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	Project Name: Agape school, Kiphire class room cum meeting hall
	
	Date: Jun. 21, 16


	
	Project Contact
	Asha Contact

	Name
	Agape school Kiphire
	Aparna, +919766089303

	Address
	Agape School, Post Box 26, P.O Kiphire-798611, Nagaland, India
	Lipichem, +91 9612522922

	Phone(s)
	     
	     

	Fax
	     
	     

	E-mail
	lipichem1977@gmail.com
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Agape school, Kiphire

	2. When was the group established?

2008. The school started in 2008 with LKG to 3rd class.  Over the years additonal classes are added and currently the school has till 9th Class. Next year plan is to add 10th Class.



	3. Briefly describe the motivation for starting this group.

Kiphire being situated on the easternmost border of the country sharing her boundary with Myanmar, for the people of the district to travel to the state capital Kohima for better education needs one full day to travel making her undergoes untold sufferings.

Moreover, having acknowledged the need for quality educational institute at Kiphire the home of tribe who co-Exist peacefully with diverse culture and rich heritage, a vision to open a co- educational English medium school is felt.


	4. Briefly describe the aims of your group.

1.
To impart higher quality of education.

2.
To impart sound knowledge to make the people fit to stand on ones own feet.

3.
To harness innate talent in children for sustainable human development.

4.
To impart education for development of the whole man.

5.
To develop civility & discipline to become a responsible citizen.
6.       To impart integrity moral and spiritual value through education
The vision of the school is to produce boys and girls having human feelings, who are aware of the extent of human variations, able to relate to other pupil and sensitive to their needs. The schools where child welfare is put in the foremost importance, the school where the principles of child centered and actively based approach are to be followed the school where rich tribal culture in modern world today is imparted.
In brief the school is to mould boys and girls for development of whole human to make them stand on ones own feet. Who never loose their ethnic identity and called themselves worthy sons and daughters of the soil.
Not only this the school aims to equipped the childrens, the brightst mind of the society to be rooted in firm etihcal foundation so that they bring change in the society whereever they are placed, as business person, governent employee or in any profession they are placed. 


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No

	6. What non education-related community development activities is your group involved in?

Eco club activities,  cleanliness drive, visiting patients in Hopsital etc…


Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Agape school Kiphire

	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Basic Literacy 

	10. Please tell us about your teaching techniques (conventional vs. alternative).

Syllabus specific

	11. What is the literacy rate in the local community?

55-60%

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The main livelihood activities of the parents of children is agriculture and since Kiphire being far from state capital, people are deprived from many opportunities which the government provides, moreover, developmental activities are also slow and the people have to depend on natural resource for survival. Around 50% of the children parents are living in villages doing agriculture and around 15% of children parents are wage earners and the rest government employee or self employed. Also around 50% of the children as young as 5 years are also rented a house and are staying near cousins or family friends since their parents have to be in the field to feed them. 

The social condition of some of the children in the school is pathetic and it is very difficult to impose strict rules also since this very young children and taking care of self as they stay far from parents.
None of the students are employed except few go for wage earning when they are free.


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

No

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 3 blocks
Number and type of classrooms (e.g. Pukka): 11 classrooms/pukka



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 273     Female 239


Age Range 5-15

	16. How many staff are employed at your schools?

Teachers
15       
Minimum Qualifications HSLC
Other staff
      

	17. Average distance the children travel to attend your school  Walk, 1-2 Km

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

After finishing the schooling, students go to college to pursue higher education. There is a college in the town to do bachelors in Art. The school is not a technical education but a syllabus centered education registered under the state government, so the school will not be in the position to provide employment generating activities though it can only guide. 

	19. Do you help your students with their future education efforts after they have passed out of your school?

So far the need doesn’t arise as they are yet to pass out from the school and if they pass out the school will surely loook into this effort. 

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Yes there are. The schools and the Kindergarten in the area are same as Agape school. 


	21. Is your program different from that provided at these schools? Please explain.

Not much different because we are to follow the specific syllabus laid down by the education council of the Nagaland state. 

	22. Why are the children in your school/s not attending government/other schools in the local area?

It is a choice which is left before the children and the parents to choose which school to attend, and since we try to create maximum space for them to express their views and opinion and also involve them in making decision as well, children feels happy to attend Agape school instead of other school. 
childrens don’t want to attend government run schools since most of the time teachers are on leave or absent from their duties.


	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

We are not authorized to frame the syllabus but we are given the liberty to choose the publisher and the author till certain standard. So in choosing the syllabus and the prescribed authors we take the consent of the parents as well so that the book is affordable to parents and also not compromising with the quality of the content. 

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

Adding more classes rooms, setting up of science laboratory, computer lab and constructing indoor stadium are the future plan for expansion

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

Since I have not worked with the organization I will not be able to give an input to the organization. And also different place have different needs so if I am to give an input from the place I am living I felt if the organization could help established recreational centers for children, set up libraries, laboratories etc it will be encouraging   


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Achumse 
	
	2.
	Name
	Yanglicho

	
	Address
	Medical ward, Kiphrie-798611, Nagaland
	
	
	Address
	Agape school Kiphrie Nagaland

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	+91 98620990620
	
	
	Phone
	+91 8974450865


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Lipichem 

	Address
	Agape School, Post Box 26, P.O Kiphire-798611, Nagaland, India

	Phone
	+ 91 9612522922


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Admission fee, school fees 


29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2017
	fluctuates 
	no specific cost 

	2018
	     
	     

	2019
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	15
	10,000-13500

	Paid Staff
	15
	10,000-13500

	Volunteer Staff
	nil
	nil


	31. Please provide details of the fixed costs of your school/s for the next three years.

The school doesn’t have fixed cost and it varies and fluctuates as per the need, so for the next three years it will be the same as the past years. 

	32. How many of your students pay school fees? Please provide details.

of the 512 students, around 85% of the students pay school fees and the rest don’t pay fee because their parents cannot afford it


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Construction of additional classroom for 10th class, which will be added in the next academic year (Feb.2017-Nov.2017). If needed this room can be used as a meeting hall for the village School 
	5 lakhs
	Whichever, As per the guideline of the organization  
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