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Executive Summary: 
1. Demographics - Briefly highlight the project location, target demographics of the 
project beneficiaries and the surroundings in terms of community size, literacy rate, 
education levels, monthly income, occupations etc (if relevant). 
 
The target demographics of this project are the almost 900 students of Little Stars School 
who live in Nagwa, a slum neighborhood in Varanasi. The project will take place in our 
school which is located within Nagwa and serves the families that live there. Varanasi has a 
literacy rate of 77% for men and 67% for women, but in Nagwa the literacy rate is 
extremely low at 17%. Our students' parents are often migrant workers who pull cycle 
rickshaws, sweep streets, peddle small goods door-to-door, and work as household 
servants. Unfortunately, many of our student's parents are unemployed, suffering from drug 
and alcohol addictions, or absent. The median household income of the families we work 
with is about 3,500 INR or around 55 USD per month, meaning that most of our students 
live under the World Bank definition of extreme poverty. Before Little Stars provided 
extremely low-fee education to the area, many children simply did not attend school 
because of financial incentives to make small incomes in the informal child labor sector 
rather than waste their time in the ineffective government school system. Compounding 
their material poverty, many of our students and families continue to face discrimination 
from the remnants of the caste system.  

mailto:littlestarsaghor@gmail.com
mailto:littlestarsaghor@gmail.com
mailto:jackraiello@gmail.com
mailto:jackraiello@gmail.com
mailto:jackraiello@gmail.com


Through Little Stars we help these struggling families invest in their children's human capital 
and escape a life of oppressive poverty through the skills they acquire here. Our success in 
doing so also demonstrates to the community the importance of education in improving 
their own lives. 
 
2. Problem - Briefly highlight the problem that you are trying to address. 
 
Over the past two decades Little Stars School has been present for and a driver of a shift in 
the local mindset from one where education was seen as useless (a lesson taught by 
experiences with the local government school) to one where education is seen as means for 
advancement (thanks to the work of Little Stars School and other NGOs). To meet the 
growing demand for education, Little Stars School has grown from 7 students to almost 900 
in two separate buildings with the most rapid growth occurring in the last five years. Little 
Stars currently is the only low-fee school to provide pre-nursery through class 12 education 
in the Nagwa slum neighborhood and in all of Varanasi. We also now run a shelter home for 
25 street and orphaned girls. Our fees are encouraged, but not mandatory and we currently 
ask 1,000 Rs. per student per year to prompt the participation of families in the educational 
process. The problem we are attempting to address is to continue to meet the demand for 
high quality, low-fee education that is now recognized in our community. 
 
Our donor base has not grown as rapidly as our school and we are now struggling to pay 
the teacher's salaries we need to keep the school running and to provide a quality 
education. We are looking for long term partners to address this problem as well as shorter 
term donors to sustain us until longer term partnerships can be established. 
 
3. Approach - Briefly highlight the approach your organization is taking towards solving 
the problem outlined above. What are the main activities that the project wants to do? 
 
We are looking to find donors to sponsor the payment of teacher's salaries so that we can 
continue to serve as the educational institution our community has grown to depend on for 
quality education and the prospect of a better life. We offer a formal education to students 
aged 3 to 18 years old that is based on an English-medium curriculum through class 5 and a 
Hindi-medium curriculum from class 6 through 12. We have pursued this strategy of formal 
education for two decades and believe it to be well suited to the needs of our students while 
we always strive to steadily improve quality. We now offer a wider range of classes including 
computers, dance, art, vocal, physical education, and science laboratory activities in addition 
to the core classes of math, Hindi, English, science, social studies, and general knowledge. 
We take the continued attendance of our students, our board exam pass rates of over 90% 
(above the Uttar Pradesh average), as indicators of our success in addition to our students' 
post educational outcomes. 
 
Our primary need is finding funding to allow us to maintain the quality of instruction we 
offer and to gradually improve it. We are asking that Asha for Education, Princeton Chapter 
sponsor the salaries of 9 pre-primary teachers in classes pre nursery through upper 
kindergarten, one pre-primary head teacher, and one professional teacher trainer so that we 
may continue to hire qualified teachers, manage them effectively, and increase teacher 
training for the teachers we do hire through the use of a professional teacher trainer and 
out-of-house seminars. Pre-nursery classes are essential in our students' education as these 
classes are where foundations for the rest of a student's education are laid. We currently 
have 199 students in pre-primary classes. 
 
 
 



4. Effectiveness - Briefly explain why your organization believes that the approach 
highlighted above would be effective in solving the problem. Provide references to pilot 
projects or published research that can back up this claim. Provide the ‘Theory of Change’ 
on how the intervention would lead to a successful outcome. 
 
We believe the education we offer, and the pre-primary education in particular, to be 
effective for two main reasons: the well-established research linking education to higher 
adult outcomes and the home-grown understanding we've been able to garner from over 20 
years of experience in educating the disadvantaged children of Nagwa. 
 
Research from UNESCO has shown that for students in developing countries, every 
additional year of schooling raises incomes by up to of 10%.1 Other research from UNICEF 
establishes that every additional year of education for women reduces child malnutrition and 
mortality rates.2 Further research on girls' education from the UN demonstrates that 
education reduces risks for HIV contraction, human trafficking and other exploitation raises 
the average age of marriage and reduces fertility rates.3 
 
Other research from Paul Glewwe of the University of Minnesota and Karthik Muralidharan of 
UC San Diego on interventions in schooling practices which raise educational attainment 
point to improved school management and more frequent teacher training as two of the 
most effective ways to improve education.4 
 
In addition to academic research, the unique experience Little Stars has accumulated over 
the past 20 years points to the efficacy of our intervention. Almost 900 students are either 
sent by their families or independently choose to attend school every day because they 
know coming to school is more advantageous than not. Of last year's graduating class 11 of 
12 are currently enrolled in higher education or higher skill training and five of those 
students are attending the prestigious BHU. The highest income-earner among their parents 
is a father who works as a parking lot attendant. Other students and families use Little Stars 
as a valuable first step in education during the pre-primary and primary years as they 
prepare to test into a scholarship program at another secondary school or save up to afford 
a more expensive secondary education elsewhere.  
 
Unfortunately some of our students are too poor or for other reasons unable to continue 
schooling through primary and secondary education. Nevertheless we are still confident that 
we benefit these students by keeping them off the street and disciplined during their 
childhoods, teaching them literacy, numeracy, and basic English, introducing them to critical 
thinking and engaged citizenship, and giving them the ability to think and speak confidently 
for themselves. 
 
The overall mission of Little Stars School is to provide an excellent education that empowers 
each of our students to reach their full potential, to break the cycle of poverty facing them 
and their family members, and to help the students develop into empowered Indian citizens 

                                                           
1
Stark, Clare. "Building Human Capacities in Least Developed Countries to Promote Poverty Eradication and 

Sustainable Development."UNESCO. 2011. 
2
UNICEF."Tracking Progress on Child and Maternal Nutrition: A survival and development priority". Division of 

Communication, UNICEF.2009. 
3
United Nations Department of Public Information. "Women and HIV/AIDS: Advocacy, Prevention and 

Empowerment". Backgrounder. 2004. 
4
Glewwe, Paul; Muralidharan, Karthik."Improving School Education Outcomes in Developing Countries: 

Evidence, Knowledge Gaps, and Policy Implications". RISE Research in Improving Systems of Education. 2015. 



and role models in their communities. We believe the traditional education we offer to be 
the best way we can help our students achieve these goals of personal development.  
 
5. Alternatives - Briefly highlight the alternate approaches that your organization 
considered (or other organizations are taking) towards solving the problem outlined 
above. What are the reasons that the alternates were discarded? 
 
Government School (Nursery through class 12): It was the failure of this school system 
which prompted the inception of Little Stars School and the continued failure which 
encourages our students to attend Little Stars rather than this institution. 

Ashray School (Nursery through class 5): Uses vocational and art-based education to 
educate students living in the area. Some Little Stars students attend after school art, 
dance, computer, and music classes here.  

Nirman School: (Class 1 through 12): An NGO which uses progressive education techniques. 
They have a small number of students attending on scholarship, but fees for the rest of 
students range from 1,500 to 3,500 Rs. per month depending on which class a student is in. 

Other Private Schools (Nursery through class 12): There are a number of other private 
schools which provide a high quality education for a high fee. These fees range from 1,500 
to 4,500 Rs. per month which our students cannot afford. The closest schools are Little 
Flower House School, The International Hindu School, and The Imperial Public School. 

 
6. Outcomes - Briefly highlight the expected concrete outputs and outcomes that you 
expect at the end of the project. Please provide succinct and exact descriptions. 
 
We expect that we will have the funding to successfully run our school for another two 
years. We expect to continue to have strong performances on government board exams 
(above a 90% pass rate). We expect to increase the amount of teacher training we provide 
our teachers so that they can improve upon their practices. We hope to reduce staff 
turnover and increase the retainment of strong teachers by continuing to offer more 
competitive salaries—a change we instituted last year when we increased monthly teacher 
salaries from 3,000 Rs. to 4,000 Rs. for pre-primary classes. We did this because our 
teachers' salaries were abysmally low and we found it extremely difficult to retain or ask for 
quality from our teachers. Unfortunately we had to make this change without the financial 
support of Asha, Princeton which has put significant strain on our annual budget. Higher 
salaries allow us to ask more time, dedication, and effort from our teachers.  

 
7. Metrics - Briefly explain what metrics will be used to measure the effectiveness of the 
project at the end of 2 years. How would you quantify that the outputs are a progression of 
effects that resulted from the proposed work? Describe the metrics to gauge the outcomes 
specified above in measurable and quantifiable terms. 
 

We will measure our success through board exam score evaluations, teacher turnover rate, 
and the frequency of teacher training sessions as well as qualitative feedback from our pre-
primary school teachers, pre-primary head teacher, school principle, students, and families. 
Over a longer term, we will evaluate the project based on student dropout rates and post-
graduation outcomes. 

 
 
 



8. Long Term Impact - Briefly highlight the potential long term direct impact of the 
project. 
 
The long term impacts of the project for our students are the benefits of a quality pre-
primary education as a basis for further education and adult success which Asha for 
Education is already familiar with. We hope our students can improve their socio-economic 
standing to one significantly above their current disadvantage by earning jobs in computer 
management, commerce, bank administration, education, civil services, hotel management, 
tourism, and other specialized, high-skill trades. 
 
This mobility will benefit both the students themselves and the families that depend on them 
and thus the Nagwa community more broadly. We also hope that continuing to pay higher 
teacher salaries and increasing the frequency of teacher training will simultaneously 
decrease the amount of staff turnover (providing Little Stars with a consistent teaching 
presence) and as a result increase the quality of instruction we provide to our students over 
the medium to long term. 
 
9. Highlights –What makes this project unique? 
 
The project is unique in that it supports the efforts of Nagwa's oldest, largest, and most 
comprehensive low-fee school and allows us to perform the work the community has trusted 
us to do—educate their children. We have experience managing finances responsibly as 
seen through our track record of Asha for Education donations, our ability to grow the 
school from 7 students to almost 900, and the fact that last year we operated the entire 
school and shelter home for about 45 lakh Rs.  
 
Little Stars School prioritizes smaller classes and more holistic instruction as opposed to rote 
memorization. We encourage our students to at the very least leave Little Stars with the 
ability and confidence to think for themselves, speak for themselves, and take action for 
themselves. 
 
10. Capacity for Success – Explain how your organization and project personnel are 
positioned to carry on the proposed activities with a high standard of excellence. Cite any 
recent project that might demonstrate your capacity to implement this effort successfully. 
 
Little Stars is positioned to carry out this project with excellence because it is a continuation 
of the good work we already do as discussed above. Below is a list of all our ongoing and 
recently completed projects which we hope will demonstrate our track record of project 
management success: 
 
Providing low-fee pre-nursery through class 12 education to almost 900 students (1996 to 
present) 
 
Providing a safe shelter and loving home for 25 street and orphaned girls (2004 to present) 
 
Increasing the quality of the education we offer through purchasing better text books, 
expanding the curriculum, hiring and retaining quality teachers, increasing teacher training, 
and improving our administrative structure (1996 to present) 
 
Renovating our oldest classrooms (ongoing) 
 
Installing solar panels on our roof to save on electricity costs and make the school 100% 
fossil fuel independent (completed 2017) 



 
Construction of two additional classrooms in our second building (completed 2015) 
 
Construction of our second building floor-by-floor which now holds about 700 of our 900 
students (classes 2 through 12) (2008-2015) 
 
11. Scale – How can this project scale? Is the idea scalable? 
 

Little Stars School has already scaled the idea of high-quality education for the Nagwa 
community. This project ensures the sustainability of that scaling.  
 
12. Sustainability – Is this a one-time effort or does it need sustained funds? How do you 
envision the sustainability of the project? 
 
Presently reaching financial sustainability is one of the larger strategic goals at Little Stars 
School as we have reached a size where we adequately address the educational needs of 
the Nagwa community.  
 
One third of our budget is guaranteed every year by the Benares Schoolfund Foundation 
from the Netherlands which has a long term commitment to funding Little Stars School. The 
remaining two thirds of our budget comes from unreliable and non-guaranteed individual 
donors, grants, and awards. 
 
As a result we are putting significant effort into establishing long term partnerships for 
funding recurring expenses like teacher’s salaries. In 2016, we secured a partnership with 
Omprakash which accepts less than 5% of organizations which apply for partnerships. We 
are currently under review for partnership with the Educational Renaissance Trust and 
GlobalGiving and we are on the waiting list for review by GiveIndia. Our longest term 
funding goal is establishing a partnership with UNICEF or the UNDP, but creating relations 
with these organizations is a very long and not necessarily straightforward process. 
 
In addition we are trying to establish and maintain shorter term donors to sustain us until 
we can secure more stable funding. These organizations include Asha for Education 
chapters, The Milagro Foundation, The Gupta Foundation, and The Sitaram Jindal 
Foundation. We also apply for and receive one-time awards to help either with specific 
projects or general expenses including the James Gibney award and funding from the 
UNWG. The rest of our funding comes from the donations of private individuals. 
 
13. Proposed project start and end dates: 
 
Start: July 1st 2017. End: May 15th 2019. 

 
14. If this funding is for a pilot project or an initiative that hasn’t yet started, do you intend 
to borrow funds/use personal funds to start it? Or are you waiting for support from an 
organization like AfE or similar to begin the program? 
 
N/A 
 
Information about your group/organization: 
1. Name of the group/organization requesting funds: 
 
Rishi Pragatisheel Shikshan Sansthan 



2.Organization website, if any. 
 
www.littlestarsschool.org 
 
3.When was the group established? 
 

Rishi Pragatisheel Shikshan Santhan was founded in 1991. Little Stars School was founded in 

1996. 

 
4. Briefly describe the mission/goal of the organization/group. 
 
To provide an excellent education that empowers each of our students to reach their full 

potential, to break the cycle of poverty facing them and their family members, and to help 

the students develop into empowered Indian citizens and role models in their communities. 

 
5. Briefly describe the short term and long terms aims/goals of the group. 
 
The short term aim is to continue providing education to the nearly 900 students who attend 
Little Stars School. This will serve our long term goal of developing empowered Indian 
citizens who will be role models in their homes & communities and through these individuals 
create broader social change.  
 
6. Does your group have any religious or political affiliation? If yes, please describe the 
type of affiliation and the reason for it. 
 
No. 
 
7. What are the focus areas of your organization? (Give a rough estimate of the total 
effort/funding) 

• Community Development  5% 
• Education     75 % 
• Health    0% 
• Other(Care of Hostel girls)  20% 

 
8. Is your organization registered as a non-profit trust? Does it have a 80(G) exemption 
or equivalent? 
 
Yes. 
 
9. Does your group/organization have FCRA clearance? 
 

Yes. 
 
 
 
 
 
 
 
 
 
 
 



10. Does your group have any prior affiliation with Asha for Education? If so, explain. 
 
Yes. Our organization has previously received and continues to receive funding from a 
number of Asha for Education chapters. The details are below: 
 
2016 Berkeley  $10,144.00 
2015 Princeton $4,785.00 
2014 Berkeley  $10,664.00 
2014 Princeton $10,077.00 
2013 Berkeley  $8,149.00 
2000 Madison   $5,000.00 
1999 Berkeley  $6,440.00 
1999 NYC/NJ    $1,283.00 
1999 Seattle    $5,000.00 
1999 Madison   $2,000.00 
1998 Berkeley  $4,720.00 
1998 Seattle    $3,500.00  
 
 
Please do not hesitate to ask any further details about past or current support from Asha 
chapters or any of our donors. 
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11. Board of Directors/Trustees 
 
List the names and background of the directors or trustees of the organization. 
Name Brief Background 
Name Brief Background 

Hriday Narayan 
Mishra 

Indian. Son of Shobhanath Mishra. Agriculture and social worker. 
President of Board. 

Smt. Guru 
Bachan Kaur 

Indian. Social worker and former Principal of local government school. 
Vice President of Board.  

Smt. Asha 
Pandey 

Indian. Former private school teacher and government education 
employee. Social worker and Founder/Director of LSS and Shanti 
Niketan. Manager and Secretary of Board. 

Miss Geeta Singh Indian. Daughter of Ganesh Prasad Singh. Tour guide for American 
service-learning group. Vice Manager of Board. 

Shri Umesh 
Chandra Mishra 

Indian. Son of Awadesh Mishra. Postal service employee, journalist, and 
social worker. Treasurer of Board. 

Smt. Rajjan Kaur Indian. Teacher and social worker. Board member. 

Smt. Kamlawati 
Verma 

Indian. Wife of Shri Rajesh Verma. Cook and social worker. Board 
member. 

Names of others, 
if any 

Shri Rajesh Pathak; Mamta Yadav; Shri Gulab Singh (Son of Ramdular 
Singh); Shri Sanjay Kushwaha; Sanyogita Mishra (Wife of Himanshu 
Mishra); Madhun Verma (Wife of Vishwas Verma). 

 
Note: None of our board members are familially related.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



12. List of project personnel 
List all the main people committed to the overall project and the % of time they spend on 
this project. Include the project coordinator, leader(s) of various initiatives. 
Name Project Role/Responsibilities % Time/ 

Effort 
Qualifications 

Asha Pandey  Responsible for hiring teachers and staff, 
overseeing and coordinating other project 
team members, and overseeing the project 
as the Director of LSS. 

15% Founder and 
Director of 
Little Stars 
School for 
past 20 years 

Mathri Ma'am Head teacher. 
Responsible for managing the teachers in 
grades 5 through 8, helping them plan 
lessons and giving them teaching advice, as 
well as reporting to Asha. Will also provide 
ad hoc support for teachers in the classroom 
as well as stand as an additional resource for 
the students.  

14% Bachelors of 
Education. 
Experienced 
teacher and 
teacher 
manager 

Pria Pandey Pre-nursery teacher. 
Responsible for teaching pre-nursery 
students. 

7% Secondary 
Education. 
Teacher 
Training 

Anuradha 
Gupta 

Pre-nursery teacher. 
Responsible for teaching pre-nursery 
students. 

7% Secondary 
Education. 
Teacher 
Training 

Asha Pathak Pre-nursery teacher. 
Responsible for teaching pre-nursery 
students. 

7% Bachelors of 
Education 

Krishna Kumari Nursery teacher. 
Responsible for teaching nursery students. 

7% Bachelors of 
Education 

Mala Bhardwaj Nursery teacher. 
Responsible for teaching nursery students. 

7% Bachelors of 
Education 

Maya Tiwari LKG teacher. 
Responsible for teaching lower kindergarten 
students. 

7% Bachelors of 
Education 

Meera Singh LKG teacher. 
Responsible for teaching lower kindergarten 
students. 

7% Bachelors of 
Education 

Neha 
Chaurasiya 

UKG teacher. 
Responsible for teaching upper kindergarten 
students. 

7% Bachelors of 
Education 



Pooja Bhardwaj 
 

UKG teacher. 
Responsible for teaching upper kindergarten 
students. 

7% Bachelors of 
Education 

TBD by Asha 
Pandey and 
Mathri Ma'am 

Teacher trainer. 
Responsible for leading teacher training 
sessions at least twice per month and 
serving as a general resource for our 
teachers. 

7% Bachelors of 
Education 

TBD Project documenter and reporter. 
Responsible for documenting and recording 
the project, compiling feedback& lessons 
learned from other team members and 
students, and sending correspondence to 
project funders. 

1% Gap year 
student from 
Princeton 
University 

 

 
Financials: 
1.Total project amount: 
What is the total amount of funding (from all sources) that is necessary for implementation 
and completion of the project. (inINR) 
 
11,44,000 Rs. 

 
2. Confirmed/Potential funding from other sources towards the project: 
Provide a list of other funding sources for this project along with the amount of funding. 
Also indicate the status of these funding requests (proposed/granted etc). Also indicate if 
these funds are restricted in use or unrestricted funds. 
 
We currently have no donors or institutions specifically, but in the absence of funding from 
Asha Silicon Valley we would have to rely on the small individual donors and foundations 
who donate to our general fund. We presently rely on these donors for two thirds of our 
annual budget even though they cannot be guaranteed to donate from year to year. In 
addition, last year we received a grant from the Milagro Foundation which accounted for 
16% of our total incoming donations. We are not eligible for that grant this year as one 
entity can only receive that funding once every two years. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



3. Project Budget: 
Provide a brief budget for the project per unit (per center/school/group/event) per 
intervention type in INR. Specifics of these would be asked for in the appendices. Feel 
free to attach a detailed budget as a separate sheet as well. 
 
 
Budget Item By type INR 

Amount 
– Year 1  

INR 
Amount 
– Year 
2 

Recurring? 
(Y/N) 

INR Asha 
Funding 
Requested 

INR 
funds – 
other 
sources 

Funding 
source 

School(s) 0 0 N/A 0 0 N/A 
Teacher Training 88,000 88,000 Y 1,76,000 0 N/A 
Healthcare 0 0 N/A 0 0 N/A 
Resource Center 0 0 N/A 0 0 N/A 
Self Help Groups 0 0 N/A 0 0 N/A 
Awareness/ 
Advocacy 

0 0 N/A 0 0 N/A 

Working with 
Government Schools 

0 0 N/A 0 0 N/A 

Teacher’s Salaries 3,96,000 3,96,000 Y 7,92,000 0 N/A 
Administrative 
Salaries 

88,000 88,000 Y 1,76,000 0 N/A 

Other 0 0 N/A 0 0 N/A 
 

4. How do you plan to sustain the project over the long term? 
 
In a scenario where Asha, Princeton only approves funding for the salaries of these 
teachers, head teacher, and teacher trainer/training seminars for a two year period, the 
funding would help us toward our existing goal of achieving longer term sustainability as it 
would give us another two years to build relationships with other funding organizations. This 
is valuable time because now that the construction of the new school is complete and 
teachers’ salaries have been slightly raised, we expect our school’s expenses to plateau in 
the short to medium term. This means that any additional funding or partnerships we might 
receive in this two year period will be invested in the sustainability of our efforts rather than 
the immediate maintenance of them. 
 
In addition, we see the proper management of the funds and execution of the project as a 
way of improving the quality of the education we offer as well as building our track record 
and reputation as an organization worth funding, making future funding from other 
organizations and individuals more likely.  
 
Additional Information: 
1. Please provide letters of reference along with contact information from two people in 
your community who can describe the impact of your program(s). Name the people 
here– 
 
Anita Pandey has been the local director of Princeton University’s Bridge Year Program in 
Varanasi for the past four years. Before this Anita volunteered as a counselor for Little Stars 
Students for four years. She is the sister-in-law of Asha Pandey. 
 
Pierre Satijn is a Dutch citizen who has spent at least six months of every year volunteering 
at Little Stars School in Varanasi for the past 10 years.  
 
 
 



2. If your organization is new, please provide letters of reference from two people along 
with contact numbers describing the work done by individuals in the group(s). If work 
related reference is not available, please provide two personal letters of reference. 
 

N/A 
 
3. Has the organization approached the Government for funding? If so, what was the 
outcome? If not, why not? 
 
In the past Little Stars School has asked, but not received funding from the government.  
 
For two years the government gave about 40,000 Rs. per year for Shanti Niketan, but has 
since stopped. Furthermore, officials who awarded the money demanded 15,000 Rs. of it 
back in bribes, leaving us with the burden of accounting for income we were never actually 
able to utilize. They also targeted us with other demands for bribes on other matters. This in 
turn hurt our ability to receive non-government funding.  
 
Little Stars School presently tries to meet government regulations, but otherwise avoid 
government interaction with the exception of a few trusted contacts.   
 
4. What community development activities is this particular funding request for? 
Check the relevant box and submit the corresponding appendix alongwith. 
 
Appendix 1      Formal/Non-Formal/Special Education/Vocational 
Appendix 7  Teacher Training  

 
 
If your project focuses on multiple aspects, please fill out ALL relevant appendices. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



5. What are the other projects that your organization is involved in (completed or 
current)? 
Name of the 
project(s) 
with years 

Project 
Location 

Project 
Goals/Achievements 

# of 
Beneficiarie
s 

Project 
Budget 

Project 
Funding 
Source 

Operating Little 
Stars School 
(ongoing) 

LSS, Nagwa, 
Varanasi 

Providing low-fee pre-
nursery through class 12 
education to almost 900 
students 
 

888 students 
in 2015-2016 
school year 

Annual budget 
of LSS for 
2015-2016 was 
38,15,733 Rs. 

Various. 
Largest single 
funder is 
Benares 
Schoolfund 
Foundation 

Raising the 
Quality of 
Education 

(ongoing) 

LSS, Nagwa, 
Varanasi 

Increasing the quality of 
the education we offer 
through purchasing 

better text books, 
expanding the 
curriculum, hiring and 
retaining quality 
teachers, increasing 
teacher training, and 
improving our 
administrative structure 

888 students 
in 2015-2016 
school year 

It is difficult to 
calculate how 
much of our 

budget went to 
improving 
quality rather 
than 
maintaining the 
status quo. 
 
We estimate 
about 15% of 
LSS’s operating 
budget in 2015-
2016 went 
directly to 
improvement 
which means 

5,72,360 Rs. 
was spent on 
improvement in 
this year 

Various. One 
significant 
funder has 

been Asha for 
Education 
Berkeley 
Chapter as they 
have funded 
the salaries of 
our arts, 
computers, and 
science 
teachers for the 
past three 
years 

Renovating 
Classrooms 
(ongoing) 

LSS, Nagwa, 
Varanasi, 
Original 
Building 

Renovating our oldest 
classrooms through 
installing light-colored 
tiles and plastering the 
walls 
 

199 students 
in original 
building 

3,12,700 Rs. Benares 
Buildingfund 
Foundation 

Solar 
Installation 
(completed 
2017) 

LSS, Nagwa, 
Varanasi, 
Original 
Building 

Installation of 30 solar 
panels on the roof of our 
original building to save 
on electricity costs and 

make the school 100% 
fossil fuel and 
government power 
independent. Included 
rewiring the school, 
waterproofing the new 
battery room, and 
installing new roof 
coverings. 
 
 

LSS School 
and students 

11,23,000 Rs. Stitching Carosi 
and Pal Van 
Der Erve 
 

Final 
Construction of 
New Building 
(2015-2016) 

LSS, Nagwa, 
Varanasi, 
Original 
Building 

Construction of the final 
two floors of our new 5-
story building and 
installation of solar 

panels on the roof of that 
building.  

LSS School 
and students 

44,91,748 Rs. Various. 
Primary funders 
were the 
Benares 

Buildingfund 
Foundation and 
Roma Singh 

 



6. Please attach your last year’s audit report to this application. 
 
Attached 
 
7. Please attach your latest available annual report, if any. 
 
Attached. Please note that the discrepancies between the annual report and audited report 
for 2015-2016 are due to the fact that our audited report was made significantly later than 
the annual report this past year as a result of the schedules of English-writing volunteers. 
Following the completion of the annual report in March, the school received a donation of 
almost 7,00,000 Rs. from Asha for Education, Berkeley. Please let us know if there are any 
other questions. 
 
8. Please attach a detailed budget for the funding request. 
 
Attached. 
 
9. Please feel free to attach upto 10 additional A4 size sheets and/or information such as 
brochures, press reports, photographs etc. relating to your organization and its work. 
 
Attached are our: 
 
Most recent newsletter (January-February, 2017). (7 pages) 
Tri-fold brochure. (2 pages) 
Photo (1) 
 
10. Please provide any other information you may consider relevant. 
 
11. Your feedback on this application would be valuable. Kindly specify if you have any. 

We appreciate the thoroughness of this application as well as Asha Princeton's vetting 

process in general and the excellence it demands from us. I do however believe that the 

proposal we had prepared and delivered to Asha, Princeton in early 2016 was better tailored 

towards explaining our project and the condition of our school than the generic form and its 

appendices have allowed for.  

In addition, there are a few redundancies in the information asked between this form and 

the appendices. 

Thank you for creating a very thoughtful and detailed application form. 


