
Asha For Education TM 

Project Proposal Submission Form 
Appendix 1 – Formal/Non-Formal/Special Ed/Vocational schools 

 
Fill in this appendix ONLY if you are requesting funding for a school run by your organization. 

If your project also has other aspects (community awareness, health etc), please fill in the other 
appendices as well. Do NOT mix the budgets, personnel etc. of the various aspects. If a particular 
question has already been answered in another segment, please refer to that segment instead of 

replicating the same here. 
Common Section - 

1. Please list the school(s) run by your group and their locations. Please indicate which school 
the funding is being requested for and the alternate sources of funding for the schools. 

School (Name, 
Location, Year Est.) 

Type 
(Formal/Other) 

No. of 
students 

Asha 
funding 

requested 
(Y/N) 

Alternate 
Funding sources 

Little Stars School. 
 
(Original Building) 
N1/59-A-23-22, Shivpuri 
Colony, Nagwa, Varanasi, 
Uttar Pradesh 221005 
 
& 
 
(New Building) 
N1/12-G-P, Nagwa, 
Varanasi, Uttar Pradesh, 
221005 
 
Founded 1996 

Formal 
888 in 
2015-
2016 

Y 

Benares Schoolfund 
Foundation; other 
Asha for Education 
Chapters; Milagro 
Foundation; The 

Chuck Gupta 
Foundation; 

Individual private 
donors 

     

     

     

     

     

     

     

 



2. Provide details on the kind of education that is proposed. (Formal, Balwadi, Vocational 
Training, Afterschool, NFE etc.) If the school provides special education, please indicate so 
here, and fill the additional section at the end of this appendix. 
 
Little Stars School offers formal education following UP Board curriculums. Little Stars prioritizes 
small class sizes, quality and individualized instruction, the promotion of understanding, critical 
thinking, and comprehension rather than rote memorization, and teaching our students life 
skills in addition to academic knowledge such as the ability to speak clearly and confidently for 
themselves. We also conduct an optional afterschool beautician vocational training course 
taught by volunteers and former Little Stars students.  
 
3. Describe the socio-economic and educational background of the children and their parents. 
If some of your students are employed, please tell us about them as well. 
 
Please see question 1, “Demographics”, in the Executive Summary section of generic Project 
Proposal Submission Form. Our children’s parents are almost universally uneducated and 
illiterate. Many of our students help with family work after school in order to supplement family 
incomes. This often makes it difficult for them to study outside of school. In addition, our 
students cannot afford the expensive coaching and tutoring sessions which are standard among 
wealthier families. 
 
4. What is the literacy rate in the local community? 
 
17%. Please see question 1 in the Executive Summary section of generic Project Proposal 
Submission Form for more details. 
 
5. Describe the curriculum for each standard in the school. Provide details such as the subjects 
taught, hours of instruction per subject per week. 
 
In classes 1 through 5, our students follow the UP Board English-medium curriculum with 
classes in Hindi, English, math, social studies, science, and general knowledge. They receive 5 
hours of instruction in each subject per week. 
 
In classes 6 through 10, our students follow the UP Board Hindi-medium curriculum with classes 
in Hindi, English, Math, social studies, and science. They receive at least 5 hours of instruction 
per subject per week.  
 
In classes 11 and 12, in addition to the UP Board standard Hindi-medium curriculum our 
students select a track of Math and Science, Business Commerce, or Home Economics. We are 
applying for funding which would allow us to offer a full Computer Science track. 
 
All of our students in classes 1 through 12 receive at least 1 hour per day of extracurricular 
classes. These included computers, art, dance, vocals, and physical education.  
 
6. Describe the method of teaching in the classrooms. Indicate any educational aids used and 
comment on their effectiveness. 
 

As mentioned above, Little Stars prioritizes small classes, and individual-focused instruction. Our 
students are broken up into class sections based primarily on ability rather than age or gender. 



Students falling behind in any given subject are taken for extra individual or small group 
instruction whenever possible.  
 
Our teachers have relatively few teaching aids besides chalkboards and text books. We have 
been able to equip a laboratory for our upper-level science courses and purchase higher quality 
textbooks for grades 1 through 5, but most of our teachers do not even have a teacher’s desk. 
We hope to expand the supply of higher quality textbooks to more classes, but in general we 
think that hiring and training quality teachers is a better use of funds than purchasing expensive 
teaching aids. 
 

7. How many children are currently enrolled in your school? Provide a per-class split. Also 
indicate how many students dropped out in the last 1 year from that class and how many 
students moved to formal schools (if NFE). 
 

Class 

Male Students Female Students 
Age 

Range 
Enrolled Dropped 

Out in the 
last 1 year 

Shifted to 
other 
school 

Enrolled Dropped 
Out in the 
last 1 year 

Shifted to 
other 
school 

Pre-nursery 47 N/A N/A 51 N/A N/A 3-4 

Nursery 22 17 5 18 19 1 4-5 

Lower 
Kindergarten 

19 0 2 21 0 0 5-7 

Upper 
Kindergarten 

22 1 3 24 2 2 6-8 

11 27 0 1 29 0 0 7-10 

2 36 1 0 31 0 0 8-11 

3 52 0 0 49 1 0 8-12 

4 40 0 1 36 0 0 9-13 

5 55 4 0 44 2 1 10-15 

6 39 1 2 40 0 1 10-14 

7 17 0 0 26 1 0 12-15 

8 28 0 0 25 0 0 13-16 

9 21 2 1 20 3 1 14-16 

10 22 1 0 21 2 1 15-18 

11 13 3 1 12 1 0 16-19 

12 2 4 0 10 3 1 17-20 
 

Note: We taken in additional new students in most class levels each year so class size numbers 
do not necessarily correlate to drop out rates.   
 

8. What were the reasons for the dropouts from the school shown above? 
 
The reasons vary and sometimes it is hard to keep track of the reasons for each child if their 
dropping out is not expected. 
 
As mentioned in the generic Project Proposal Submission Form, some families use Little Stars 
School as a valuable first step in educating their children that allows them to save enough 
money to send their children to more prestigious and rigorous, but expensive private schools for 



the higher grades. This happens mostly after class 5 (the last grade we instruct in English-
medium), after class 8, and after class 10. 
 
Also following class 5, about half of our students take the entrance exam for the BHU affiliated 
Central Hindu School, a BHU-run, government sponsored school which is able to provide 
extremely high quality instruction for low fees to a small number of our former students. 
 
Following class 8 and 10, many students and families and students still believe it is more 
beneficial to begin working rather than continue education. Little Stars School has been 
invested in and the leader of changing this mindset within the Nagwa community for more than 
20 years since Asha Pandey first started to beg parents to send their small children to one hour 
of school per day on her rooftop. The process is slow, but we are making undeniable progress 
with more students graduating from class 12 every year.  
 
Finally, many families we serve have a lot of internal instability and move their physical 
locations frequently. Many of our families’ parents are migrant workers not yet fully settled in 
one place.  
 
9. What fraction of the children of the above ages in the local community attend 
• this school   See below 

• any school  See below 

 
We currently do not know these numbers as one of the organizations which formerly did 
research in Nagwa, World Literacy Canada, has been forced to cut its programs and operations 
due to budget shortages. We are currently looking for a long-term, Hindi-speaking volunteer 
who can assist us with our own community research project.  
 
We do know that since the expansion of the school from 200 students to 900 the pressure for 
admitting more students has gone down dramatically. We also know that of the disadvantaged 
students who attend school in Nagwa, upwards of 90% attend Little Stars School as the local 
government school now only has about 30 children enrolled. 
 
10. How do you select the students who attend your school(s)? What criteria do you use and 
why? 
 

We have no rigid criteria. If there is a student or family willing to make the investment of time 
and effort into their education, we welcome them. The school often does qualitative need 
assessments by visiting family homes and speaking with parents. These also allow us to stay 
more connected with the families we serve. 
 

11. How would you define the location of your school(s): 
 
Urban. 
 
 
 
 
 
 



12. Does your school have: 
 Number and Type of classrooms:   23 Regular Classrooms 

      2 Large Classrooms 
1 Rooftop Classroom 
1 Outdoor Classroom 

      1 Dance & Multi-function Classroom 
      1 Stage/Classroom 
      1 Library/ Classroom 
      1 Computer Lab 

1 Science Lab 
32 Total Classrooms 
       

Facility Yes No Number 
Its own building √  2 

Toilet for Girls √  12 

Toilet for Boys √  13 

Chairs and Tables √   

Drinking Water √   

Laboratory √   

Playground  √  

Blackboard √   

Electricity √   

Toys  √  

Library √   

Computers √   

Telephone √   

Teaching Aids √   
 
13. Is the school Government recognized? If so, provide details of the recognition. If not, 
explain why not. 
 
The School is government recognized up to class 8. The process of gaining government 
recognition for classes 9 through 12 in our opinion is too long, arduous, expensive, and corrupt 
to be worth the time, effort, and treasure. 
 
We have an arrangement with a local private school which allows our secondary school 
students to take their UP Board exams under that school’s recognition.  
 
14. Is the school compliant with the requirements of Right to Education Act? Please explain 
with respect to infrastructure requirements, teacher qualifications, and admissions to 
disadvantaged students etc. 
 
Yes to the best of our knowledge. Most of our students are from backwards castes and 
disadvantaged tribes. 
 
 
 
 



15. How many staff are employed at your school? Please provide details. 
 
We employ 58 paid staff members. Below are the details on the first 20 ranked by position and 
then seniority. A full list of staff can be supplied upon request.  
 
 

Name Role 
Educational 

Qualifications 
Years in 
service 

Asha Pandey Director and acting 
principal of original 
building 

Bachelors of 
Education; Masters of 
Psychology; 
Founder of LSS School 

20 

Malti Ma’am Principal of new building Retired principal of 
local private school 
with a career of 
teaching and 
administrative 
experience 

6 

Jyoti Pandey Head teacher grades 1-8 Bachelors of Education 8 

Sangita Kumari Head teacher grades 9-12 Bachelors of Education 4 

Mathri Ma'am Head teacher pre-primary Bachelors of Education 1 

Vijay Pandey Primary teacher and 
administrative assistant 

Bachelors of Education 10 

Asha Pathak Primary teacher Bachelors of Education 8 

Vinod Mishra 
 

Secondary teacher Masters of Education 7 

Meera Singh 
 

Pre-primary teacher Bachelors of Education 6 

Ghanshyam Singh 
 

Secondary teacher Masters of Education 6 

Neha Malyiya 

 
 

Secondary teacher Bachelors of Education 5 

Nishu Pandey Secondary teacher Bachelors of Education 5 

Pooja Bhardwaj 
 

Pre-primary teacher Bachelors of Education 4 

Mamita Pathak 
 

Primary teacher Bachelors of Education 4 

Neha Chaurasiya 
 

Primary teacher Bachelors of Education 3 

Krishna Kumari 
 

Primary teacher Bachelors of Education 3 

Vikas Tiwari 
 

Secondary teacher Masters of Education 3 

 

 
 



16. What are the school hours? How many days of the week do the children attend school? 
 
School hours are 8:00-2:00. Winter hours are 9:00-3:00. Students attend school six days a 
week. Once a month Saturdays are half days where the second half is dedicated to teacher 
training and/or or staff meetings. 
 
17. What is the average distance children travel to attend your school? Does the school provide 
any transportation facilities to the students? 
 
We estimate about 2 Km. Little Stars School does not provide any transportation. 
 
18. Are there any other schools (e.g. Kindergarten/Balwadi/Elementary School, High School) 
in the area (including Government and private schools)? If so, please list the schools and the 
range of classes each of them offers. 
 
Please see question 5, “Alternatives”, in the Executive Summary section of the generic Project 
Proposal Submission Form. 
 
19. How is your program different from what is provided at these schools? 
 
Our program is affordable compared to the majority of schools in our area (including the 
government school where corrupt teachers and officials illegally collect fees from students). In 
addition, we offer higher standard classes, a more structured school setting, and greater 
curriculum diversity than the Ashray School and other further away NGO schools. We also 
emphasize understanding rather than memorization which sets us apart from even some of the 
private schools.  
 
20.Why are the children in your school(s) not attending government/other schools in the local 
area? 
 
Little Stars School provides a higher quality education at a lower real cost. Little Stars is trusted 
by the community to do the work that the government school has failed and continuously fails 
to do. 
 
21. Do you try to involve the parents of the children in the running of the school (e.g. In setting 
the syllabus etc.)? Are the parents a part of the ‘School Management Committee’ mandated by 
the Right to Education Act? Please specify details. 
 
Part of Little Stars’ essential mission is engaging parents in the educational process as discussed 
at length above. Parents are invited to bimonthly parent meetings in addition to all school 
functions. Also, charging families a nominal fee is an effort to encourage parents to be more 
invested in their child’s education. We hope the new fee will promote parents to become more 
involved with the school and to give us more critical feedback. Finally, we employ a number of 
mothers and fathers of our students to do non-teaching work such as cleaning, cooking, record-
keeping, and gate guarding. 
 
We have tried to form a School and Community Council, but failed due to lack of interest. We 
hope to revive this concept in the future. Some of the most active community leaders among 
Little Stars parents now serve on our board.  
 



22. In addition to education does your group provide any other services to the children in your 
schools? (e.g. Food, Healthcare, Clothing etc.). Please provide details and fill up relevant 
appendices. 
 

We have a trusted volunteer from Denmark who has been helping Little Stars for 17 years who 
privately provides emergency dental care to some of the most serious cases among our 
students. 
 
Also one donor from India supplied new uniform shirts to all of our students last year. 
 
23. How many children have gone through your program in the past five years and what are 
they doing currently? Please tell us about their future education and employment possibilities. 
 

We have had three class 12 graduating classes. Unfortunately we did not start our post-class 12 
follow-up research until this year. Of the 12 members of the class of 2016, 5 are currently 
enrolled in BHU, six in other colleges and universities, one is apprenticing as a beautician, and 
one is currently serving as a LSS pre-nursery teacher as she studies for her Bachelors of 
Education. Only one is unemployed and not seeking further study.  
 
24. Do you help your students with their future education efforts after they have passed from 
your school? If yes, please specify details. 
 
There are currently 10 former Little Stars students seeking higher education who are sponsored 
by private donors which Little Stars has coordinated. For other students we try to use our 
community contacts to find them educational or employment opportunities on a case-by-case 
basis. 
 
25. Does your organization run similar programs in other locations? If yes, please provide 
details. 
 
No. 
 
26.What were the initial challenges that the project faced when it started? How were they 
overcome? 
 
Little Star School faced many challenges when it started, has faced many since then, and 
presently continues to face many more. The past 20 years have been a story of continuously 
overcoming these challenges. 
 
In the beginning, Asha Pandey faced the challenges of an utterly corrupt and ineffective 
government schooling system, a community that needed quality school, but had been taught to 
not waste their time on any school thanks to the government system, a larger society that 
continued to discriminate on the basis of caste, and a lack of funds, facilities, and experience.  
 
Please refer to the Executive Summary section of the generic Project Proposal Submission Form 
for a more detailed account of the situation Little Stars School faced and how the school 
overcame those challenges. 
 
 
 



27. What were the current challenges that the project faces? What are the steps being taken to 
overcome them? 
 
The present challenges are no longer convincing a community to give school a chance or 
expanding the school’s capacity to meet the demands of the Nagwa community. Now Little 
Stars School must primarily ensure that the quality education it provides can be maintained by 
improving our financial sustainability. Secondly, but simultaneously, the school must gradually 
improve the quality of education so that our students not only have access to a better life than 
their parents, but have the ability to compete with students from private schools in colleges like 
BHU and in the labor force. 
 

Please refer to the generic Project Proposal Submission Form for a more detailed account of the 
situation Little Stars School faces and how the school is planning to overcome these challenges. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



28. Please split up your budget (provided in a detailed attachment) into educational, 
noneducational/administrative and infrastructural costs. 
 

Item 
Amount –  

Year 1 
(INR) 

Amount –  
Year 2 
(INR) 

One Time ? 
(Y/N) 

Amt. reqd. 
from Asha 

(INR) 

Alternate 
Sources 

Rent etc for the 
facilities/hostels 

0 0 N/A 0 N/A 

Salaries for teaching staff 3,96,000 3,96,000 N 7,92,000 See questions 2 
and 4 of the 
Financials section in 
the generic Project 
Proposal 
Submission Form 

Salaries for non-teaching 
staff (ayahs etc.) 

0 0 N/A 0 N/A 

Salaries for 
administrative staff 
(coordinator,accountant 
etc) 

88,000 88,000 N 1,76,000 See above 

Uniforms, books and 
other direct student costs 

0 0 N/A 0 N/A 

Common 
Teaching/Learning 
Material costs, 

0 0 N/A 0 N/A 

Laboratory equipment 
costs, library costs etc. 

0 0 N/A 0 N/A 

Transport costs (school 
bus, driver, fuel etc.) 

0 0 N/A 0 N/A 

Food expenses (mid-day 
meals, cooks, etc.) 

0 0 N/A 0 N/A 

Other Educational 
Expenses 

0 0 N/A 0 N/A 

Other Administrative 
Expenses 

0 0 N/A 0 N/A 

Infrastructure Expenses 0 0 N/A 0 N/A 
Salary for teacher trainer  55,000 55,000 N 1,10,000 See above 

Other teacher training 
expenses 

33,000 33,000 N 66,000 See above 

 
29. Please provide details of staff and their salary expenditure. 
 

 Male Female Salary Range (INR) 

Teachers 13 29 3,200 (part-time) – 
6,000 per month 

Other Paid Staff 6 10 1,500 (part-time) – 
6,000 per month 

Volunteers 2 1 0 – 0 
 



 

30. Do any of the school children pay school fees? If yes, please provide details. 
 
As mentioned above, we charge a nominal fee of 1,000 Rs. per student per year which we 
encourage families to pay, but do not mandate. We technically record these fees as donations 
for our record keeping and last year we collected only 2,20,420 Rs. in fees from almost 900 
students (about 250 Rs. per student). The primary goal of these fees is to encourage greater 
participation in the educational process from families.  
 
31. Do you have any other sources of income? If yes, please provide details. 
 

Yes. Our primary funder is the Benares Schoolfund Foundation, which funds one third of our 
budget every year. This is our only guaranteed donor from one year to the next. The rest of our 
funds come from individual donors, grants, and awards. Significant funding organizations 
include Asha for Education, The Milagro Foundation, and The Gupta Foundation. We are in the 
process of establishing longer term funding partnerships. 
 
32. If the school is a non-formal education center, comment on the process and the timeline of 
integrating the students into mainstream schools. Do you continue to monitor the progress of 
the students after they join the regular schools? 
 

N/A 
 
33. Your feedback on this application would be valuable. Kindly specify if you have any. 
 

Thank you for your time. Please see our feedback in the feedback section of the generic Project 
Proposal Submission Form. 
 

Fill this section ONLY if your school deals with special education. Please also fill the Appendix 
2 on Healthcare if the school deals with special education. 
 
This section is non-applicable to our school and project. The questions have been deleted to 
ensure that is clear. 
 


