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To	
Asha For Education
London Chapter
Refferedby :Sajal Kanti Kayal	
Date: 06-05-2021		
Subject: Proposal for funding support of female workers through training.
1. DETAILS OF PRESENTLY CONCEIVED PROJECT

(A) Detailed Location of the Proposed Project with Address & PIN:
Address: Village – Kankura Masat, P.O. – Masat, P.S. – Diamond Harbour, District – South 24 Parganas, Pin – 743375. West Bengal, India.
(B) Background and need of the Project being proposed:
Covid 19 second wave has impacted Indian lives once and on the average 400,000 plus people are getting infected every day. 

Bengal count of infected residents is around 20,000 every day.

With the increasing number of infected people, life has  literally come to a standstill.

This can lead to lockdown and economy can get negatively impacted once again.

However, even if lockdown is not declared, increasing number of covid cases are leading to lack of presence at work place , leading to job loss.

KMSWS plans to initiate a program for supporting residents of KMSWS area of Diamond Harbour area and South 24 parganas.

As part of providing support to residents, KMSWS plans to launch multiple programs to encompass various issues at hand

a) Providing vocational trainings like tailoring, beautician and computer training to enable earnings for Higher secondary passed women to prevent early marriage& trafficking and dropouts.


(C) Point-wise Specific Objectives of Proposed Proposal:
Table 1: Specific Objectives of the Proposal
	Sl. No. 
	Specific Objectives

	1
	Support eligible women through vocational trainings like beautician courses, computer courses and tailoring to enable earning and prevent early marriage, trafficking and dropouts


N.B.: The count included in the table above is approximate and subject to change

(D) Target Group and Number of Beneficiaries of the proposed project:

Table 2: Target Group & Beneficiaries
	Sl.
	Geographical Area 
	Project on (Education/Health/Water/ Skill Development/ Community Development)
	Profile/Category of the Beneficiaries  
	Number of Beneficiaries to be covered

	1
	Village under Masat GP of P.O. – Masat, P.S. – Diamond Harbour, District – South 24 Parganas, Pin – 743375. West Bengal, India.

	Programs to support of female workers through training 
	Eligible young women residents of Diamond Harbour area of South 24 parganas
	Around 225 HS pass out girls for vocational trainings. 


(E) Period of the project being proposed : 
The duration of the project is subject to phases. A time horizon of one year is in visibility

(F) Mention different Methodologies In Sequence to be followed to carry out the Project:
Table 3: Methodology of Project
	Sl.
	Methodologies to be followed in sequence to carry out the project
	Remarks

	1
	Identify eligible women (higher secondary pass outs) for undergoing training in computers, tailoring and beautician course
	This will enable eligible women residents  to take up vocation for their living 



(G) Monitoring Mechanism of the Project: 
Table 4: Monitoring of Project
	Sl.
	Monitoring Mechanism/Check points to be put in place
	Frequency

	1
	Kick of meeting
	One time

	2
	Review meeting during supply and commissioning
	Weekly

	3
	First review of the process will be done post completion of training
	One time

	4
	Second review of the process will be done post commissioning
	One time

	5
	Periodic reviews and inspections will be done as advised by KMSWS management
	Periodical


(H) Reporting Mechanism of all the activities of the Project to Asha For Education:




Table 5: Reporting Mechanism of the Project
	Sl.
	Reporting Mechanism to be adhered 
	Frequency

	1
	The special monitoring team formed by our organization once soon after project selection and fund disbursement will be responsible for physically supervising the progress & quality of the sanctioned works done by the selected vendors and will prepare and present regular reports about the progress of the program activities to the executive committee of the organization. The special committee members will also solicit feedback from the local community about the same. The executive committee will consider the feedback and make modifications, wherever necessary to maintain reasonable speed and high quality of work.
	Monthly

	2
	Besides this our committee will invite Asha For Education to virtually visit the service. Similarly progress reports will be communicated to Asha For Education quarterly. 
	Quarterly



(I) Financial Implications of the Project:


Table 6: Costing( Vocational Training for Class XII pass women)


	Sl.
	PARTICULARS (Beneficiary/Initiative/ Activity/Item/ Services etc. details) 
	Frequency
of A
	Count
	Per Unit Cost of C(Rs.)
	TOTAL COST
of D X C (Rs.)

	
	(A)
	(B)
	(C)
	(D)
	(E)

	1
	Beautician training (per annum)
	12 months
	1
	20,000
	240,000

	2
	Tailoring
	12 months
	1
	20,000
	240,000

	3
	Computer
	12 months
	1
	20,000
	240,000

	
	Total ( Seven Lac Twenty Thousand only)
	720,000





Table 7: Total Costing 7,20,000/-

Total grant seeking INR 720000.00 (Rupees Seven Lac Twenty Thousand only)
[bookmark: _GoBack]

(J) Explain the Outcomes/Result expected out of the project –
A. Quantitative Outcome Expected:
(a) Vocational trainings will enable training 225 eligible women as a pilot


B. Qualitative Outcome Expected:
(a) Vocational trainings will ensure eligible women to take up the vocations , failing which women are forced for early marriage and other social issues

(K) Conclusion:
KMSWS is looking for a fruitful response from Asha For Education to bring about the changes in community as described above. Through these initiatives the community will continue to have standard education and as a result will be able to lead lives with dignity and respect. Their current socio-economic conditions have resulted in a lot of hardships and people are frustrated with the present state of affairs. As an NGO, KMSWS is trying its best to do as much as possible to bring about the desired changes in the community. However, without the support of organizations like Asha For Education it will not be possible to reach the desired objectives. It is our humble request, that you support us and the people of Masat region through your generous assistance. Your grant will not only provide us with financial aid but also be a source of moral support. We sincerely hope that you will consider our request and extend your helping hand.




												
Date:	06-05-2021							

Name: Sajal Kanti Kayal
Designation: Secretary
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