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Background:

Asha Chennai has been working with government schools in the Thiruvallur district under Project Sangamam-Poondi.
Further through the project Sangamam Kanini we are sending computer teachers to other government schools in the 
Poondi block. Currently we are working with a total of 40 schools.

Asha focus in these projects has been education. While we have couple of times in the past built toilets for schools 
that lack them, this has not been our focus area. Hygiene and health are extremely important for children. Good 
education cannot happen without good health.

The toilet facilities in many of the schools are inadequate. The children end up just going to the fields during the 
break time. But with rising urbanization, in many of the schools there aren’t even fields near the school. Further lack 
of toilet facility at middle and high schools is a major cause of girls to drop out as they attain puberty. 

For the toilet work at schools we need the school to have the space for a new toilet or an old toilet in good enough 
condition to at least be repairable. Further we need support from the Panchayat, the Block officers and broadly the 
villagers to be able to take up those activities. The schools/villages mentioned below offer us this supporting 
environment.

Hyundai Glovis has been supporting the Project Sangamam efforts at 8 of the schools as part of the Glovis Sangamam
project. They have come forward to help construct toilets where there aren’t any available, repair the toilets which are
in need of repair and also provide drinking water supply for villages that lack them. The project Sugadharam is an 
outcome of that support.

Schools/Villages to be covered:

Asha prefers to work with villages on a long term basis. Just providing a toilet or school building to a school rarely 
achieves the purpose the effort sets out to achieve. Therefore we are only proposing villages/schools that we are 
already working with and will continue working with in the foreseeable future.

Ramancheri (from 2013)

The school is a middle school. There are about 60 children in the primary sections (class 1 to 5) and about 20 children
each in classes 6, 7 and 8. Asha has been providing one teacher at this school from about Sept 2013. This is a school 
that has always offered full support for all Asha Chennai activities.

The school has only one functional toilet. This is shared by the teachers and the older girls. There are no toilets for the
younger girls or the boys. There was a toilet that was constructed for the boys but it is such a poor job that it cant even
be repaired. The school has another piece of land nearby where a new school building is also coming up. There they 
have space for toilet(s). Ideally we can construct toilet complexes for both boys and girls in the new area.

Gandhigramam (from 2013)

The village is almost entirely tribal village and is hence very poor. The primary school there has 60 children and 2 
government teachers. The area is a very poor area and is badly in need of our support. Asha has been providing one 
teacher for this school.

The school has two toilets (one for the boys and one for the girls). These toilets are in a state of repair. Further the 3 
public hand pumps in the village that used for the village’s water supply, also need rework. The village and the school
has been very supportive of our efforts.



Yelappa Naidu Pettai

Asha was supporting the primary school in this village from 2009-10 to 2012-13. We dropped support for this school 
as the teacher student ratio did not warrant an additional teacher. The school has about 60 children. This last year we 
have been sending a computer teacher to this school.

The school has toilet complexes for the boys and the girls. But both of these are in a state of repair. The school HM 
(still the same from or 2012-13 period) is fully supportive of Asha’s efforts.

Nemiliagaram School (2006 to 2011 and from 2014)

This primary school was supported by Asha from 2006 to 2011. We once again started supporting the school from 
2014-15. Currently we have one Asha teacher at the school. The school has only one common toilet. Minor repairs are
required at the toilets.

Kannigaiper (from 2014)

Kannigaiper is the the first school we started supporting in the Ellapuram block of Thiruvallur dist. The school has 
about 100 children and 4 teachers (incl HM). Asha has been providing one teacher for the school from 2014-15. The 
school has toilets for girls and boys but both of them are in a state of repair. They have one more new toilet which is 
used by the teachers and the older girls. Both the old toilets need to be repaired. There is full support for us from the 
Panchayat and the HM.

Annanagar (from 2016)

This is another village is almost entirely tribal village and is hence very poor. This is in the Ellapuram block. The 
primary school there has about 100 children and 3 government teachers. Asha has been providing one teacher for this 
school. The teacher has just started going there in September 2016.

The school has two toilets (one for the boys and one for the girls). These toilets are in a state of repair. The school 
HM has been very supportive of our efforts.

Thandalam (from 2016)

This village is also in the Ellapuram block. The primary school there has about 115 children and 4 government 
teachers. The HM is also the CRC coordinator and is often away on duties. Asha has started providing one teacher for
this school. The teacher has just started going there in September 2016.

The school has only one very old toilet which is only being used by the teachers. They have the space for one new 
toilet complex. The Panchayat president is also willing to demolish an unused old building to give us space for 
another toilet complex if required. Ideally we can construct toilet complexes for both boys and girls.

Kachur (from 2013)

The people served by the schools come from a tribal hamlet within this Panchayat. This is probably the worst off 
group of people is any of the schools supported by Asha. The school has 68 children and 3 teachers. Asha has been 
providing one teacher for this school from 2013-14.

The school has two toilets for the boys and girls. But both of them are in need of some minor repair. Further the 
village has no useable common water pumps. They are in desparate need for these. The one old pump is also in need 
of repair. They would further need 2 more new water pumps.



 
Project Details and Cost Estimates

The amounts stated here are approximate. The cost of construction materials (like sand, cement, bricks etc.) varies a lot with time 
and further weather events can cause damages that affect the cost. Since Asha has already constructed toilet complexes at 
Placepalayam and Allikuzhi (in 2013), the cost for the new toilets have been estimated for constructing toilet to the same 
specifications as that at Placepalayam.

The cost of the repairs may change even more if we start the work and find that there are other problems which we did not find 
earlier. 

SNo Work Description Cost and Modification Details Approx. Cost
New Toilets

1 New Toilet(s) at Ramanjeri 12’ x 10’ with 3 close door 
toilets, urinals, overhead 
watertank and an external septic 
tank.

Rs 2.5 Lakhs per toilet 
complex

2 New Toilet(s) at Thandalam 12’ x 10’ with 3 close door 
toilets, urinals, overhead 
watertank and an external septic 
tank.

Rs 2.5 Lakhs per toilet 
complex

Toilet Repair Work

3 Gandhigramam – 2 Toilets Door, wash basin, plumbing 
work and whitewash.

Rs 47,000

4 Ellappanaidu Pettai – 2 Toilets Door, wash basin, Fitting Indian 
commodes, plumbing work, and 
whitewash.

Rs 42,000

5 Nemiliagaram – 1 Toilet Wash basin, plumbing work and 
whitewash.

Rs 11,000

6 Kannigaiper – 2 Toilets Door, wash basin, Fitting Indian 
commodes, plumbing work, tiles
and whitewash.

Rs 89,000

7 Annanagar – 2 Toilets Door, wash basin, plumbing 
work and whitewash.

Rs 58,000

8 Katchur – 2 Toilets Door, wash basin, plumbing 
work and whitewash.

Rs 23,000

Hand Pumps for Village Use

9 Repair of 3 hand pumps and reboring 
work.

Two of the pumps require the 
bore-well to be rebored.

Rs 2 Lakhs.

10 Repair of one hand pump and two new 
pumps.

The old pump also requires 
reboring.

Rs 3.2 Lakhs.

Fund Requirement Summary



Here we are not mentioning the total amount required. This project is being taken up in close cooperation with the 
donor. We will take up the activities listed above upon clearing of each individual work item with the donor, Hyundai 
Glovis.



Annexure – Optional Items for Hyundai Glovis’ Consideration

SNo Work Description Cost and Modification Details Cost for 
8 schools.

1 Stools for the ABL classes. We need to 
provide stools for 6 groups (i.e. 12 
stools) to each school.

Based on initial estimate we got, if we 
were to make the stools with fresh 
materials, the cost is about Rs 2200 per 
stool. However Hyundai intends to make 
the stools with the materials from reused 
Pallettes with just some additional 
materials. We are estimating the cost to be 
Rs 1200. We are providing for 8*12 = 96 
stools.

Rs 
115,200

2 Excursions for the children to Chennai 
and vicinity for one day. Note that we 
will only be able to take the 4th and 5th 
children. Taking younger children on 
such a long trip will be difficult.

The 8 Glovis supported schools have 
about 250 children + 30 accompanying 
adults.
Cost per child for travel will be about Rs 
300.
Cost per child for food and tickets will be 
Rs 250.

(Note we are not including gifts and 
expenses on the volunteers).

Rs 
154,000

3 Fans for the schools Fan will cost about Rs 2000. Labour and 
materials (some schools need wiring done,
switch board etc.) approx. Rs 1000 per 
fan. Glovis 8 schools need 16 fans and 3 
existing extra schools need 5 fans.

Rs 48,000

4 Scooter for teacher and staff use at our 
office. We have 2 computer teachers and
through Sangamam Kanini we will also 
be having a computer service person on 
the rolls this year. It will significantly 
increase their efficiency if they have a 
Scooter to go quickly to school. Note 
this will not be used by the coordinator 
or the regular school teachers for their 
regular commute.

Rs 60,000 for the purchase of scooter.
Rs 2000 per month for fuel and 
maintenance.

Rs 84,000
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