
Project Sugadharam
Construction and Repair of Toilets in Government Schools

Introduction

Hyundai Glovis came forward to build and repair toilets at schools that Asha was working with at Thiruvallur Dist. 
Asha Chennai entered into an MOU with Hyundai Glovis to construct toilet complexes at two schools and repair 
toilets at 6 more schools. We couldn’t take up the building of the toilet complex at one school – Ramanjeri. We could 
complete the rest of the planned work at the remaining schools. With the money saved from the repair of the toilets 
we could undertake the repair work at 3 more schools and additional earlier unplanned work at two more schools. The
work at various schools are described below with some photographs. At the end there is also give a table that shows 
the expenses budgeted and actually spent.

Thandalam

At Thandalam we started the toilet construction work in January 2017. The construction work was handled by INO 
Mega Construction Pvt Ltd. We got complete support from the school HM, school Management Committee and the 
Panchayat. We constructed a 11’ by 12’ toilet complex for girls with 3 toilets and a urinal area. The construction got 
completed by April 2017. On March 5th volunteers from Hyundai Glovis including the ex-Managing Director Mr. Joo 
Min participated in the painting of the toilet.

    

Finally on April 5th 2017 the construction was completed and with an inauguration function it was handed over to the 
school for use.



   

The toilet was constructed with all the required facilities like water tank, motor, necessary electrical/plumbing 
connections, an exhaust fan etc. The toilet is being used well by the school.

Gandhigram

Gandhigram was selected by Hyundai Glovis for getting more involved with the development of the school and the 
village. Glovis also sponsored a kitchen garden for the school and is planning more village development activities. 
The toilet there required new doors, plumbing work, electrical work for the motor, painting etc. The work was done in
August 2017. See the before and after pictures.

   

Gadhigram also needed a new electricity substation. Some of the work for this was also done as part of the Sugadharam project.



Nemiliagaram

The school at Nemiliagaram has a very nice protected area in the back of the school covered by a couple of huge 
trees. The toilets are also in this area. Both the girls and boys toilet were in a state of disrepair with the usual 
plumbing, painting etc. work. There were also huge cracks in the wall, septic tank that needed cleaning etc. The work 
was done in Aug-Sept 2017. Here are the before and after pictures of the toilet.

   



  

In Nemiliagaram there was also a totally dysfunctional third toilet. This needed to be demolished. We completed this 
work as well even though this was not part of the original budget. This was done in Dec 2017. This truly expanded 
the space available for the school play area. That work is shown above.

Elappanaidu Pettai

This is another primary school in the same Pudhur panchayat as the Gandhigram school. There were two toilet 
complexes, one for boys and one for girls. There were also two individual toilets for staff. These had similar plumbing
problems, problems with the doors etc. The septic tank in the bank was also not in good shape. These were all taken 
care of in Sept 2017.

   

Katchur

This school too had two toilets for boys and girls. Both of these required plumbing work, work to bring the water for 
the mains to the school tank, a coat of paint etc. We undertook and completed the work in Oct-Nov 2017.



   

Kannigaiper

Kannigaiper is located in the Ellapuram block of Thiruvallur Dist. There were three separate toilet blocks and one 
individual toilet. Only one of the blocks and the single toilet were being used. A good bit of repair work was required 
at the two unused blocks including bringing the water supply to the toilets and connecting to the septic tank. The 
ground around the toilets were overgrown with weeds and needed a paved path to the toilets. Further the school 
wanted a roof for one of the toilet complexes as there was vandalism in the village and they may break the plumbing 
fittings. These were all done in Oct-Nov 2017.

  



Annanagar

Annanagar is a remote Irular hamlet. The school has two toilet blocks for boys and girls. There is also another totally 
dysfunctional toilet block which we haven’t done anything with. The two blocks which were in use required work 
with the plumbing, doors, painting etc. In addition there was a need for a pavement that connects the toilets to the 
school as the place is often flooded during rains. These were taken up and completed in Nov 2017.

   



 Anandheri

This was a bigger middle school with 5 toilet complexes. The school had a borewell which was bearing good water 
but the motor was not working and further the pipelines did not connect the overhead tank to all the toilets. In 
addition to these the usual work of plumbing, replacing rusted doors, painting etc were required. We undertook and 
completed these work items in Dec 2017. Note this school was not originally budgeted for.

   

   

Ammambakkam

The situation here was similar to many of the schools with plumbing and painting work required. This was taken up 
and completed in Feb 2018.



   

Kuppathupalayam

The toilets in this school were in a bad state of disrepair with doors, plumbing and painting work required. Further 
they also required pipeline to bring the water from the main lines some distance away. Here are the pictures of the 
work at the village which was done in March 2018/

   



Project Details and Cost Estimates

SNo Work Description Original Cost Actual Cost
1 New Toilet(s) at Thandalam Rs 2.6 Lakhs for the toilet and 

Rs 19700 for the painting and 
inauguration functions.

Rs 2.6 Lakhs for the toilet 
and Rs 16350 for the 
functions.

2 Gandhigramam Rs 56,500 Rs 45,311

3 Ellappanaidu Pettai Rs 61,500 Rs 49,868

4 Nemiliagaram Rs 38,500 Rs 29,672

5 Kannigaiper Rs 89,000 Rs 65,885

7 Annanagar Rs 58,000 Rs 22,074

8 Katchur Rs 23,000 Rs 21,795

Anandheri Rs 43,554

Ammambakkam Rs 15,007

Kuppathupalayam Rs 39,006

Buckets for the schools Rs 10,440

TOTAL Rs 6,06,200 Rs 6,10,922.
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