
 

 

Cuddalore Damage Background 
In 2006 the Ministry of Panchayati Raj named Cuddalore one of the country's 250 most backward 
districts (out of a total of 640). It was among those most severely affected by the flooding. It was also 
badly affected during Tsunami and Thane cyclone and is known to be a disaster prone region. Six of the 
district's 13 blocks suffered extensive damage during the floods in November 2016. Rains continued 
through 9 December. Large swaths of the city and the district were inundated, with thousands of 
residents marooned by flood waters and over 60,000 hectares of farmland inundated. 
 
The damage caused by the floods to the agricultural lands were multi-dimensional ranging from huge 
sand deposit up to 10 feet, land broken/washed away, altered land patterns, debris, uneven landscape. 
INSPIRE team led by Revathi visited the villages during the 3rd week of November assessed the nature 
and extent of the damage, took soil samples for testing and began documenting what needs to be done. 
The INSPIRE team visited almost all the affected villages and estimated the different level of the damage 
through the initial interactions/survey/photos & video recordings and took this to various stakeholders 
attention. In the entire district, 122 villages were very badly affected out of which 45 villages had 
extreme devastation of farmlands which could not be retrieved by the farmers themselves. The farming 
communities shared their inability to retrieve their lands as they believed it would cost them 2-5 lakhs 
per acre and would be a lifetime task. 

 

Reviving Earth Cuddalore Rehab-plan 
 
After several discussions/interactions, a holistic plan - Reviving Earth project was evolved by the 
facilitation of our team with affected farmers. To restore their lands and to make them a resilient, 
sustainable community in a disaster prone area like Cuddalore, the entire package has been finalized 
and split into multiple phases. The following are the stages involved in the Reviving Earth process : 

 
1. Immediate - bring back the land to its pre-flood physical state. Further supporting the farmers 

to design their land in a disaster withstanding model such as rising of bunds, contouring and 

techniques to reduce the soil erosion.  

 

2. Short term - improving the soil fertility. Supply efficient green manure seeds per acre to each 

affected farmer. This is absolutely necessary because the land has become dead as it has lost all 

its physical, chemical & biological properties. This practice of sowing seeds will drastically 

improve the soil fertility. 

 

3. Medium term-  

a. Skill development of farming communities. Even though the farmers are in the disaster 

prone area, there has been very minimal/zero preparedness about selecting the suitable 

crops, cropping patterns and risk reduction measures. Being a Research & Development 

organization, INSPIRE's major activity is educating the farmers and developing their skills 

 

 

Reviving Earth 

Reviving Earth 
Cuddalore Rehabilitation Project 



to revive the soil for sustainable yields and also make the farming communities self-

sustained and resilient. 

b. Skill development of rural women folk and youth (most of them landless laborers)  

The most vulnerable and excluded community of each disaster are the landless laborer 

communities especially women/men farm workers. INSPIRE will quality skill 

transformation in alternate livelihood opportunities such as value addition of agriculture 

products grown in their area, agri-allied activities such as duck farming, turkey farming, 

quail farming, country chicken rearing, mushroom cultivation, honey bee rearing, etc., 

this will result in round the year employment opportunities at their village itself and also 

significant increase in their household economy.  

4. Long term – Building a resilient, self-reliant farming community 

For any farming community, their success & sustainability relies on 3 important skill requisites: 

technical, management and marketing. To make a transformational change from their current 

status of indebtedness to self-reliant, empowered farming communities, we will be adopting the 

following strategies : 

o Formation & strengthening of 20 member livelihood group and mainstreaming them by 

forming farmer clubs and women livelihood groups. 

o Selecting 2 lead members from each group and through them support the entire team 

to successfully demonstrate the techniques learned in the skill development program 

o Establishing consumer/producer networks to ensure the farming communities get the 

right price for their yield/value added products and the consumers get fresh, organic 

produce of the highest quality. 

o By the end of the 3rd year, the farmers are registered as a producer company with their 

farms registered as organic and they will have access to sell their produce in the far 

away markets with an increased bargaining power. At the same time, the women 

livelihood groups will emerge as green entrepreneurs with confidence to face the 

challenges of production to marketing. 

o The skill development program provides a first time platform to the farming 

communities to be associated with INSPIRE, a research & resource institute thereby 

receiving lot of information regarding sustainable farming & agri-allied technique. 

o When they start practicing the techniques learned in their farmlands/processing units 

for one or two seasons, they acquire practical knowledge about the alternate 

farming/income generation practices and its efficacy by getting relieved from the 

clutches of conventional methods. During this phase, the organized farmer groups will 

be registered for transitional period certification from the qualifying agencies. 

o At the third stage, after the completion of 36 months the farmers will become an expert 

from their initial entry level of exposure to sustainable alternative practices. Now it 

becomes a part of their livelihood and behavioral changes happen. They will get a social 

& professional recognition by the organic group certification as sustainable farmers. 

Now these groups will be part of a bigger producer company which will be owned by the 



farmer themselves. Likewise the organized women entrepreneurs will be functioning as 

empowered collectives and their bargaining power will improve drastically. 

The Work So Far 
1. Community Group Setup 

20 member livelihood groups have been formed in each village and women livelihood groups 

have been initiated in relevant areas. 2 lead members from each group have been identified. 

This setup has been successfully unitized all activities so far, like land reclamation, green manure 

seed distribution and farmer confidence building conference. 

2. Women Livelihood Groups Development 

INSPIRE has engaged 40 dalit women of flood affected Meliruppu village into mushroom 

production. Annamalai University has come forward and provided the technical hands-on 

training to the participants. 

3. Land Reclamation  

2500+ acres of lost farm land have been recovered to its original state across xx villages. This 

reclamation process has been done in a holistic way keeping in mind the long-term plan. 

Benefited farmers are extremely grateful for this recovery and many have started cultivation as 

usual. 

4. Green Manure Seed Distribution 

9 tons of green manure seeds have been distributed to 1021 farmers who needed it. The 

cultivation of this is also in progress 

5. Farmer Confidence Building Conference  

A two day comprehensive confidence building conference was conducted to the farmers of 

Cuddalore area. Key speakers, trainers and successful farmers were invited to a clear 

understating of the benefits of moving to organic farming, working as a group and the potential 

transformation post the training.  

The Next Phase  

The next phase will primarily focus on solidifying and strengthening the currently formed Livelihood-
Support Groups (LHGs) where 3000 people are organized into 150 different LHGs. These groups 
comprise of 2600 farmers and 400 Dalit women. Activities of LHGs will specifically focus on building the 
capacity of those groups as Entrepreneurs where they are trained for various aspects in the Farm value-
chain right from producing in a sustainable way, to developing some value added services around 
processing the produce, to identifying the right marketing linkages. For these LHGs 

 Self-selected leaders will be facilitated to organize weekly meetings. 
Periodical  minutes  books  and  other  books  of  records  will  be  issued. 

 Trainings will be conducted in book keeping to each LHG.  Maintenance of records, savings and 
records, savings & credit and group functioning. 

 Bank  accounts  will  be  opened  and  promotion  of  functional  linkages  with  mainstream 
institutions  will  be  established. 

 At  the  end  the  year  gradually  these  LHGS  emerge  as  registered  producer  companies  and  
will have  collective  strength  to  bargain  for  better  prices, 



to  advocate  for  farming  related  issues  with various  holders,  to  manage  and  maintain  com
mon  irrigation  bodies  and  will  be  more  ready  for  collective  functioning. 

Some key plans for capacity building of LHGs would include. 

1. SKILL DEVELOPMENT OF MEMBERS AND THE FARMERS LEADERS OF THE LHG 

 Onsite  training  programs  will  be  organized  and  conducted  for  all  the  members  of  LH
G’s  and  their  external  dependency   on  inputs  will  be  very  much  reduced. 

 Cost  of  cultivation  will  be  drastically  comes  down  and  soil  fertility management is 
initiated 

 Sustainable and disaster preparation model plots will be established in each of the 
farmers’  fields  in significant  size  and  the  farmers  engage  themselves  in  participatory 
research  through  these  trials. 

 By  seeing  the  efficacy  and  economics  of  these  techniques  in  their  own  farm  lands,  th
ey  will  be  self-motivated to completely switch over to sustainable farming activities in the 
upcoming seasons. For this comparison of practices, farm registers will be supplied and 
technical support will be provided by INSPIRE team for establishment and maintenance 
of demo plots.  

2. INTENSIVE SKILL DEVELOPMENT PROGRAMME AT THE REVIVING EARTH INSTITUTUE, 

NAGAPATTINAM: 

 Capacity  building  activity  will  enhance  each  member  for  high  level  of  practical  learnin
g  through  established  demonstrations  and  models.  This activity  is  a major part of the 
whole program as they can learn in a very practical way from the demo plots on how some 
of the sustainable practices practiced on the farm have stood the test of time and how it will 
help them overcome some of their current challenges and improve farm economics overall 

 The demo farm is an integrated ecosystem with several livestock, so the training will be 
holistic and will focus on the key technical, management and marketing aspects. 

3. INTRODUCTION TO MARKETING AND RELATED LINKAGES: 

 The training program mentioned above will focus on bringing the groups together strongly 
and enabling them to do better collective marketing, financial management and amiable 
conflict resolution  

 For  increasing  the  bargaining  power  and  recognition,  organic  certification  process  will  
be  initiated   

 Producers  &  consumers  network  establishment  will  be  the  key  initiative  of  this 
activity. Groups will be trained to approach both near and remote markets for better 
pricing. They will be continuously trained on grading, segregating, packaging techniques and 
costing strategies through the capacity building programs  

 Training  sessions  will  be  conducted  on  value  addition  of  agricultural  products  for  addi
tion revenue generation for the groups 

 

 



Team 

The following team members need to be hired to successfully execute the plans described above 

Program Head 

Primarily accountable for entire operation described above. Will be responsible for 
formation/strengthening of the LHGs, providing oversight to the transformation of the farms to organic 
and more importantly for the formation of the producer companies by interfacing with external 
stakeholders such as NABARD 

Technical Head 

Will be accountable for the technical strategy and setup to aid the transformation process, including 
advising on the right segregation of the farmer plots into 2 sections – one for conventional and one for 
organic, the right inputs for the organic section and the right ways of measuring the impacts. This person 
will oversee 6 Field coordinators. 

Field Coordinators 

For every 500 farmers, there will be 1 Field Coordinator. This Field Coordinator will be accountable for 
helping the farmers with the day to day operations of the transformation process including helping the 
Program Lead with the LHG formation/strengthening process for the groups comprising those 500 
farmers. 

Community Mobilizer 

This person will help us keep the pulse on the community. They will help us mobilize the farmers to 
better support the program above, including helping to identify the lead farmers, creating the right 
linkages between the different team members and the farmers and the wider community, helping 
interface with external stakeholders such as the Government.  

Accountant 

They will do regular financial/accounting functions including record keeping, cash inflows/outflows, 
auditing needs, and general accounting maintenance for farmers and producer companies. 

Office Assistant 

Will help with data entry of farm registers and regular maintenance of documentation 

 

 

 

 



Budget 

Line Item Cost (in Rupees) per year 

  

Team  

Project Head   3,36,000 (28,000/month) 

Technical Head  2,64,000 (22,000/month) 

Field Coordinator  10,80,000 (15,000/person/month)  

Community Mobilizer  1,80,000 (15,000/month) 

Accountant 1,44,000 (12,000/month) 

Office Assistant 1,20,000 (10,000/month) 

Office Rent 1,44,000 (12,000/month) 

Office Expenses  60,000 (5000/month) 

Travel (Monitoring & Eval committee) 1,20,000 (10,000/month) 

Subtotal Rs. 24,48,000 

  

Farmers Training  

For 600 farmers @ 5000/farmer Rs. 30,00,000 

  

Training on Value-added services  

For 400 women @ 6000/women Rs. 24,00,000 

  

Grand Total Rs. 78,48,000 

                                                            

 
Bank Details 

 
INSPIRE FCRA account  
SBI ANAMALAI BRANCH. 
ACCOUNT  NO.10977878151 
IFSC. SBIN0002194  
 
 


