23rd April, 2011

Navjyoti Phone Conversation

Neena Majumdar, Chandan Dasgupta, Nandlal Master
We were trying to cut down on the dependence of projects on Asha and also introduce the concept of sustainibility for these projects. We also wanted to know the details of some expenditure lines. Following is the summary of the phone conversation that we had with Mr. Nandlal, co-ordinator of Navjyoti, Varanasi, UP

Union Bank of India: Some representatives from Union Bank of India had visited the 

area to select a village for sponsoring. They adopted Nagepur village. 

1) 2 girls were sponsored by them and some more monetary help was provided. 

2) Besides, learning kits for 200 kids selected from whole Nagepur. 

3) Sponsorship to build a community toilet has been promised for Nagepur village. 

4) NREGA smart card has been introduced because they cant go to bank. The limit of this card is Rs. 5000 for deposits and withdrawls. They also established watercoolers. 

5) Navjyoti had requested for a fashion designing course for females and they did support it once. 

SHG: Self-Help Groups of about 15-20 women which accumulate funds for loans. Right now there are 35 groups. 

Miscellaneous expenses: Includes office expenses, newspaper subscription in schools, community center electricity bills, teachers meeting organizing, postage 

Educational tours for kids: Banaras, Allahabad field trips. historical places. 2nd to 5th class students

15th August: cultural programme need mic etc, snacks

Balmela: competition, prizes, toppers awards, disciplined and independent kids are also 

awarded, photography and video. 

Exposure visit for teenage girls: Age group of girls is 10-18 years. They are taken to historical places. There are many objections from their parents. Nandlal ji goes and talks to them. Ultimately, most parents get convinced reason being trust from last 14 years. 

Textbooks are bought only uptil class 2nd. From class 3rd to 5th government provides free books but not stationary. The government official in charge of all this is the Education department district officer, also called Basic shiksha adhikari. 

Books are also kept in stock; children who pass out submit their books for any future needs by other children of lower levels.  

Tat patti gets tattered. So, it needs to be replaced. 

Blackboards for harsos center are broken because they are made of wood. Hence, the need to purchase new blackboards. 

Computer maintenance. 

Teaching material for kishori kendras: sewing machine' maintenance, 

Teachers training: This is conducted by govt. officials to help the teachers with the new syllabus and with general teaching techniques for Quality of education. 

In-house training is also done. This is done in the organization

RTI training: Printing expenses for RTI training. one meal. honorarium for trainers. 

SHG expenses: register maintenance, accounting, snacks and meals. 

LOCAL CONTRIBUTIONS: 

1. Rs. 7-15 fees for students for both Nagepur and Harsos

2. 15th August and 26th Jan chief guests donates

3. Also donations in kind from other sources

4. Kishori kendras invite sarpanchs for inauguration or something who in turn donate. 

[Chance India people told that they will contribute]

