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Past Year 

2016 was preceded by the most traumatic years for me with multiple personal (family) losses. So, the year 

started off sober not only coping up those losses but also the financial burden that the family had to go 

through. With the latter, the Asha fellowship came as a blessing. A huge Thanks to you all for supporting 

and being with me and Preethi during this period. 

 

Also, 2015-16 was a watershed year for Payir, in the sense that, the core team rose to the occasion by not 

only taking care of all operation matters but also expanding the team and the reach of our efforts, giving 

ample space for Preethi and me to take care of our personal grief. I will go over each of the different areas 

here. 

 

Health & Nutrition: 

With the adolescent girls program into the half way stage, the focus of the Health team was on: 

1) Ensuring maximum gain in Blood Hemoglobin levels and body weight among all the recipients 

(~3300) of the supplementary nutrition by ensuring and close monitoring of intake. 

2) Increase in awareness of proper dietary choices during and after the adolescence phase - among 

girls and to the teachers and in creating awareness about Menstruation to different stake holders, 

covering a total of about 10,000 people in all. 

3) Gender sensitization and capacity building workshops (in Mela/Carnival style) to the nutrition 

recipient girls and to college going girls, covering a total of around 5500 girls. I personally feel 

these were Red letter days for Payir with giant leap of faith in Event conduction and management 

for the entire team. 

 

In the last quarter of 2016, the health team started surveying 3 more villages for expansion of Community 

health work including school health education. By the close of the year, the team finalized the roadmap 

for community health work among 10 clusters (including existing) in 7 villages for 2017-18. 

 

Education:  

• The number of residential children rose to 30 and with the help of Friends of Payir, USA – a 

separate learning and lodging space for them has been planned for construction in 2017. During 

the latter half of the year, we found difficulty in creating ‘engaging spaces’ for boys who crossed 

14 years and 3 boys ran away to go work in odd places.   

• Training of children in Carpentry (in basic wood works) and in Drama was started from the 

academic year 2016-17. 

• Residential training for children in a camp type setup (in Sholai school, Kodaikanal) was tried for 

the first time during the Annual holidays. Children exposure trips to another school (Puvidham) 

for a week-long stay was also tried with. These were new exploration for us in creating alternate 

spaces of learning, connecting children. 

 

Income Generation: 

• The bag making team, Thoorigai, spurned off as a separate entity owned by themselves. They met 

their annual target for FY 2015-16 and went on make a higher one (1.5 times) for FY 16-17. The 

team also expanded to 7 in direct employment. 



• One of the other biggest take away from the Supplementary Nutrition program for Adoloscent 

girls was the food processing team became an efficient group in producing high quality, 

nutritious and affordable snacks. And by way of dealing with composite logistics and on-time 

delivery needs, a highly entrepreneurial group evolved. 

• The ITES team completely wound up as everyone from the initial team found prosperous 

opportunities in and outside India. My absence was also felt in finding new clients.  

 

Infrastructure: 

• Infrastructure wise, Payir now has a bigger kitchen moving out from the first ever building that 

came in Payir campus. Now, all 30 children can dine under one roof.  

• The Multi-purpose Hall (40 ft x 20 ft) was also completed in the last quarter of 2016 opening up 

fascinating possibilities as a training/meeting hall, Audio Visual room, an indoor Drama/Dance 

practice room, a solid lodging space for visiting groups. 

 

Agriculture: 

2016 was the first year since Payir started, when the entire monsoon washed out! Just so we had planted 

traditional rice varieties, we managed to get some yield while 70% of the crop in the village got wiped 

out. Through this, the tinniest of hope is, the small seeds of belief about traditional varieties we were able 

to sow in the minds of a few villagers.   

And it was also for the first time, we had to buy water in tankers as our well completely dried out! 

 

 

Plan for next year (2017) 

1. Looking back at 2015 & 2016, the most important for me to focus is on, to have a steady cash 

flow that can at least cover 3 months of operational cost. We have been hand to mouth, most 

months for the past 8 years or so, with difficulties in paying salary by the first week. Going forward 

this will be an undue strain as the team is taking control of the operations and decisions on new 

initiatives/needs. 

2. Approach companies for CSR funding 

3. Ensure more and more discussion among the Core team (grass-roots) and regularize monthly 

meetings 

4. Equally important is to spruce up infrastructure, specifically, have a reliable power source, better 

space for children learning and lodging, dedicated guest accommodation and come up with a 

plan for water storage/reuse/conservation model. 

5. Creating robust partnership with Friends of Payir/ Volunteers and facilitating their engagement 

with the grass-root Payir team. 

6. Take a personal break for Preethi and me for quite enough time to plan for a family.  

 

Long term vision 

At this point, the long term vision for me is limited “to be” for the grass-root team, in helping, mentoring 

them for ownership of all the changes that they believe is necessary and/or passionately with the 

conviction to the values Payir stands for (Grass-root ownership, Equity & Dignity built with Truth, 

Harmony with Nature). For me, it’s a journey towards Truth, to be with Nature. 

 

 

 


