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      Site Visit Report 

1. Organization background and information 

a. The motivation of the organization and why are they working in that particular area 

i. The organization identifies itself as a grassroots civil society organization that is 

involved in the economic and social development of the Sundarbans region in 

India through education, livelihood, health and sanitation related projects. The 

organization has identified education to be a crucial factor in economic and 

social development of the region it serves. 

b. Organizations can be classified in two categories - those that are working in areas that have 

funds available and those that acquire funds for the areas they want to work on. Which area 

does this organization belong to? 

i. Sabuj Sangha belongs to the second category. They acquire funds to work in 

education, health and sanitation, livelihood and natural disaster relief projects. 

c. The background and commitment of people involved in the organization? Have they given 

sufficient thought to their work before preparing t`he proposal? Will they continue to work on 

the issue even after Asha’s support for the project is over? 

i. Yes, they have given sufficient and necessary thought while preparing the 

budget proposal for KSSN. They have indicated that they will work to continue 

running the KSSN school even after Asha’s support is over and will seek 

funding from a variety of sources for all their education projects. 

2. Infrastructure and other facilities 

a. Describe Infrastructure/Facilities 

i. What is the type of construction? (Permanent, temporary construction) 

1. Permanent-mostly cement and concrete. 

ii. What is recent condition of construction? 

1. Reasonably good. The school suffered some damages during Cyclone 

Amphan, Asha for Education has funded the R&R effort. 

iii. Comment on space utilization of construction. 

1. Space utilization is reasonably good but can definitely be improved. 



 

Asha for Education Site Visit Questionnaire 2 

 

 

iv. What is geographical location of area? And in this area this type of construction 

makes sense or not? 

1. Nandakumarpur, South 24 Parganas in the Sundarbans region of West 

Bengal, India. Yes, this type of construction makes sense in a region that 

is often hit with cyclones and flooding.  

v. Get information about actual cost for such constructions from other sources. 

1. Most of the funding for infrastructural costs were obtained from non 

Asha for Education sources. The Asha Cornell chapter does not usually 

support infrastructure related costs for the KSSN school unless it is for 

a R&R effort (eg: Cyclone Amphan R&R). Before Cyclone Amphan 

R&R funds were disbursed, actual construction costs from other 

sources were obtained. 

vi. How much of the infrastructure and other resources, like vehicles, are being used by 

the organization and how much of it lies underutilized? 

1. Sabuj Sangha does a reasonably good job in utilizing its infrastructure 

such as buildings,land, computer resources. However, in the 

Sundarbans region of India where resources for any sort of 

development is scarce, there is definitely scope for improvement in 

utilization of resources.  

3. Finance 

a. What is total amount of funds needed per year? 

i. INR 2,114,950.00 (total), INR 9,36,000 (for teaching and staff salary) 

b. What are different sources of funding? (Different agencies/Government) 

i. Private agencies and other NGOs. In the past they have received some funding 

from Give India and Global Giving for the KSSN school. 

c. Which are the other funding agencies for the organization and for what programs?### Ensure 

that the organization is not receiving all the money for the same program from two different 

sources. 

i. Give India and Global Giving for the KSSN school. There are many other 

agencies that support Sabuj Sangha in their projects in health care, sanitation, 

livelihood and disaster relief fields.   

ii. What is the salary/honorarium that the teachers get? Does it conform to the figures in 

the account books? 
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1. INR 3000/- to 5000/- per month. We did not get an opportunity to check 

the account books because this was a virtual site visit with teaching 

staff, students and children being present. 

d. Accounts related information. 

i. What is the amount being spent on the children for snacks/food, clothes, etc., 

according to the budget and whether it conforms to the real situation? 

1. Around INR 20,000.  

ii. What is their future requirement? How they are planning to fulfill that? 

iii. Who is responsible for whole finance? 

4. Information about students  

a. The socio-economic background of the children 

i. Children of  agricultural workers, fishermen, honey harvesters and miscellaneous 
day labor. 

b. The girl boy ratio 

i. 77 girls: 81 boys 

c. Teacher student ratio 

i. 14 teachers, 2 non teaching staff: 158 students 

d. Do the children continue their education after graduating from the school of the organization 

or drop out? If they drop out, how many of them do that and for what reasons? 

i. This was a virtual site visit, so we could mostly talk with the teachers and only a 

few students and parents. The teachers informed us that all students gets 

enrolled in the government school. 

e. Does the organization give a thought to what will happen to the children after they leave its 

school? 

i. Yes, the teachers help the students enrol in the government school after they 

graduate from KSSN and encourage them to complete their studies at least till 

grade 10. Sabuj Sangha also runs programs in areas of vocation training such as 

computer education, agriculture, etc. There are also specific education 

programs for girl students. 

f. What is the distance of other schools (Govt. or private) from the school of the organization 

and how do they run? Why do the children prefer the school run by the organization? 

i. About 2 kms. The children get to learn English from an earlier age than in 

government schools, they also get access to computers which they do not get in 

government schools. More extra curricular activities for children and 
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encouragement of parents by KSSN teachers to participate in the learning 

process are other reasons why parents prefer sending their children to KSSN. 

g. If it is a Non-Formal Education (NFE) center being run by the organization how many of the 

children attending this program of the organization go to other formal schools in the area? 

(This question should be asked to the children and not the teachers or the volunteers of the 

organization. 

i. N/A 

h. What are the other activities they do besides their time school? 

i. Sports and cultural activities. Owing to restrictions caused by COVID, these 

activities have been severely impacted (almost tp the point of being non-existent 

in the last 1.5 years) 

i. What is motivation for attending this particular institute? 

i. Answered in 4(f). 

j. Are there any special complication/challenges student has to go through to attend this 

institute? 

i. No 

k. Do they really enjoy attending this school? 

i. Yes, During this virtual site visit, we could talk with only a few children. All of 

them were very cheerful. Some of them recited poetry and sang songs while a 

few others expressed their interest in sports and dances. 

l. What do they do after completion (Graduating!)? 

i. KSSN is only till grade 5. The children enrol in a government school after 

graduation. 

m. What is drop out rate in students? 

i. What are reasons for drop out? 

1. Drop out rate is very low according to KSSN teachers. This was a 

virtual site visit, we talked mostly with teachers and very young 

children and a couple of parents. If there is a drop out it is mostly 

because of family situations involving migrant workers. 

ii. Did the organization take effort to convince them not to drop out if yes how and how 

much success they are having? 

1. Yes, Sabuj Sangha keeps encouraging children to complete their 

education till high school. 

n. How much student has to travel to attend school? 
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1. A few kilometers. 

ii. If there is potential crowd of children unattended what is obstructing factor? And 

how it can be overcome, and how can Asha help in that. 

1. Not a large potential group of students from what we were told. Sabuj 

Sangha does not have a school meal plan for non-resident students. It 

deters some family for sending their children to school.  Transportation 

of students that have to cross bodies of water from some of the islands is 

another impediment. 

o. Do they try to enroll more students? Yes: How? No: Why? 

i. Yes, they try to advertise “the Joy of Learning” aspect of the school. 

5. Information about teachers and the organization’s project coordinator. 

a. Are the grass roots volunteers local or from outside? 

i. Volunteers are mostly parents of children. 

b. Do the main volunteers perform only administrative duties or actually spend time at the 

grassroots? 

i. The school is run mostly by paid teaching and non-teaching staff. Volunteers 

are mostly parents of students that help on an adhoc basis (during sports and 

cultural events and not on a regular basis). 

c. How many total Teachers/Volunteers are involved in project 

i. (Total:       14 teachers, 2 non teaching staff   Full Time:         

 Part Time:         ) 

d. What is average age? (Most of them are young ranging X-Y year, Z people are in there 50’s 

etc) 

i. A slight majority of the teaching staff is younger than 50.  

e. What is Education level? (Most of them are graduate or 12th standard pass etc.) 

i. Principal: Tapan Kar 

ii. Surajit Mandal (MA, English, B.Ed, Education Coordinator, ha been there for 6 

years) 

iii. Bablu Raul (BSc, teaches Biology, has been in KSSN for 18 years) 

iv. Renuka Mandal (MA, B.Ed teaches Bengali, has been in KSSN since 2017) 

v. Bratati Bhunia (MA, teaches Bengali, History, Geography) 

vi. Anjana Das (Higher Secondary) 

vii. Chandan Kumar Mandal (BA, teaches Maths, been in KSSN for 9 years) 

viii. Gobinda Maity (BA, English, has been 
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ix. Anindita Das (Higher Secondary, teaches English, Bengali, History, since 2019) 

x. Gauri Manna (Madhyamik, teaches Bengali, History) 

xi. Manasi Haldar (MSc BEd, teaches Maths, Science, has been in KSSN for 7 

years) 

xii. Ruma Jana (Higher Secondary) 

xiii. Palash Mandal 

xiv. Bikash Singh (Part time, Computer education) 

xv. Kaushik Patra 

xvi. Aswini Chakraborty (Physical Education) 

f. What is their background? (They have been working as a teacher for a long time, house wife, 

volunteering for the first time etc.) 

i. See 5(e) 

g. How long they have been with organization/Project? 

i. See 5 (e) 

h. In case of volunteers, are they financially involved with project? 

i. N/A 

i. Where do they live, and how much they travel for this? 

i. N/A 

j. How much they are paid, is it par level with other institute around area? 

i. Teachers are paid less than teachers in government schools. 

k. Are they satisfied with their salaries? 

i. Principal said that during this time, because of inflation the cost of essential 

things have increased,  

ii. All facing economic hardships and need a salary increase 

iii. A teachers expressed gratefulness of being given the opportunity to work during 

hard times when many teachers have lost jobs owing to closing of schools due to 

COVID. 

l. How many new teacher/volunteer have joined in past one year? 

i. None 

m. Does the organization train the teachers, if yes how do they provide the training? 

i. Yes. Sabuj Sangha also runs a Teachers Training Institute. Even some of the 

teachers in Government schools have received training in this institute. 

6. Community and their involvement: 
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a. Socio-political environment of community. 

b. Relationship between local people and the organization in organization's area of work. 

i. The relationship seems to be good. The parents that were present during the 

virtual site visit mentioned that Sabuj Sangha as an organization has stood by 

the community is times of need by distributing aid and relief,  particularly 

during emergencies such as Amphan, YAAS and other cyclones, COVID 

pandemic, etc. 

c. The extent of involvement of local people in organization's work. 

i. Good. 

d. Opinion of the people in that area about the organization. 

i. Good, from as much as we gathered during the virtual site visit while talking 

with a very limited number of parents. 

e. Is this an appropriate choice for the people around the area? 

i. Yes, Sabuj Sangha serves the community in many ways-education, health and 

sanitation, livelihood projects, disaster relief efforts, etc. They are also helping 

the community to organize and form co-operatives in livelihood projects like 

bakery, agriculture, poultry farming, etc. 

f. What else does the group do other than education? 

i. Health, sanitation, livelihood projects, disaster relief. 

g. Accountability of the organization to the community. 

i. They are working with the local community in developing economic 

opportunities. They also work with government officials. 

h. Does the process involve or plan to involve the community? 

i. A member of the community is given a role  to be a board member of Sabuj 

Sangha. 

i. Does the community participate in setting the priorities? 

i. See 5(h) 

j. Is there local leadership development, oversight and responsibility? 

i. Sabuj Sangha plays a pivotal role in organizing women to form economic and 

social groups that prevent early marriage among girls, encourages them to 

continue their education and empowers them through  livelihood projects. Eg: 

women run bakery cooperative. 

7. Other points 

a. Can the project be instrumental to socio-economic change of community? If yes, than how? 
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i. Yes, it is helping in creating a base level of education in a geographical location 

where the education level is very low while focusing on employment 

opportunities that are suitable for the area in health care, agriculture, poultry 

and fisheries, etc.  

b. How the project is making difference at present in community? How it will make difference 

in future? 

i. Anecdotal information that we obtained from parents seems to indicate that the 

community is grateful to Sabuj Sangha for its positive contributions to the 

population that reside in the area.   

c. Are there any statistics regarding project? 

i. Yes – What? 

ii. No – Are they planning to gather some statistics in future? 

1. We will have to determine the methodology of collecting quantitative 

information. Nothing has been done so far in this  

Attendees:  

Sambit, Karina, Mihika, Andrew 

- Principal: Tapan - since 2019 

- Teachers: English teacher since 2018(Paulash, Surojit(education coordinator, teacher management, 

Masters in english/BA), Bablu(biology, BAC), Renuka Mandal(Bengali, 2017, Masters and BA in 

Bengali), Bratati(15 years, Bengali, history, geography, MA), Anjala Das(HS qualifications), 

Chandan(English, math, 9 years, BA in math), Gobinda Prasad(2012, English, BA in English), 

Aninidita Das(2019, English/Bengali/history, HS and DLA), Govi Mana(18 years, Bengali, history, 

mathematics), Ruma Jana(15 years, Bengali, BLA), Manasi Halndar(7 years, math/science, 

MSA/BA), physical education teacher 

 

 
     Site Visit Questionnaire 
 
Dear Volunteer 
 
Thanks for conducting this site visit. 
 
The following set of questions is only a suggested guideline. Some of the following questions may not be 
relevant or applicable to the particular project you are visiting, but please do try to answer as many of 
them as possible. Please note that Part sB & C necessitate that the information be gathered through 
conversations with the children and their parents, and not simply the group's teachers and staff. 
 
Please feel free to attach any documents/photos you feel are pertinent to the project. 
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Thanks. 
- Asha for Education 
 
-----------------------------------------------------------------------------------------------------------------------------------------
---------- 
 
 
 
 
 

Date:      7.23. 21 

Name of the Project:     Kishalay Sisu Siksha Niketan (KSSN) in Sunderban  
 
Name of the Organisation Running the Project (if different):     Sabuj Sangha  

 
Was your site visit announced?      Yes, it was planned ✓ No, it was a surprise visit ☐ 
 

 Project Contact You Name 
(Asha volunteer conducting the visit) 

Name      Arunabha Das  Dr. Sambit Saha 
Karina Ohri 
Mihika Badjate 
Andrew Shapiro 

Address  PO Nandakumarpur 
PS Raidighi 
District: South 24 Parganas 
Pin: 743349 
State: West Bengal 
Country: India 
 

504 Holly Hill Road 
Vestal, NY 13850 
USA 

Phone(s
) 

     011-91-9007032300      607-821-8890 

Fax             

E-mail      arunabha@sabujsangha.org      sambit.k.saha@hotmail.com 
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PART A: Particulars about the organization and its environment 
 

1. What are the different focus areas of the organization? (give a rough estimate of the % of their 
total effort/funding) 
Community development   32 % Education  22  % Health  45  % 
Other  1  %  (please specify)  Environment + Disaster Response 
     
2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)? 
     (i)Board of Directors, (ii)Senior Management, (iii)Regional Managers, (iv)Program 
Implementation Staff 
 

 
3. Are there any other organizations working in the area providing any one or all of the services 
provided by the visited organization? (Briefly mention their names and their objectives) 
 

Organization Objectives of the organization 
      
 
Nandakumarpur High 
School      
 
 
 

Higher Secondary School, provides education to children from  
Class V-XII  

      
Nandakumarpur Free 
Primary School 
 
 
 
 

Primary School, provides education to children from Class 1-IV  

      
 
 
 
 

      

 
 
 
PART B: The organization and the community it serves 
(Information to be gathered from parents and children) 
 

1. Approximately how many families live in the area?       
Approximately 16,000 families live in the area, comprising a population of 92,915. They reside in 24 
villages within two blocks, Patharpratima and Mathurapur II.  
 
.  
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2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.) 
     Mainly agricultural workers, fishermen, honey harvesters and miscellaneous day labor. 

3. At the time of enrolment, does the school ask for the names of both parents? 
Yes ✓  No, just the father’s name ☐  No, just the mother’s name ☐ 
 
4. How often do the teachers meet the parents? 
     Normally monthly and teachers also visit homes of kids if necessary.. However, since February 
2020 owing to COVID, teachers have been visiting homes of children to help them with their education 
on a weekly basis. 
  
5. How do the parents participate in the organization's activities? (e.g. by contributing their time, 
money or labor in the school’s activities etc.) 
Money: Parents of non-resident students pay partial tuition. The monthly tuition varies based on 
whether the student is attending pre-primary, primary or middle school classes. Time & Labor: Parents 
participate in school organized cultural activities for students. However these activities have been 
curtailed completely for students in the past 1.5 years owing to COVID related restrictions. Teachers 
are encouraging parents, especially mothers, to be more active in their child’s education.  
 
6. Are there any Government Schools in the area?   Yes ✓  No ☐ 

7. If yes, how far are the Government Schools from the community?   
2 kilometers     

8. Why did the parents choose this school over the Government School? 
     Some parents chose this school, particularly in lower and upper primary levels, because the 
quality of education in government schools is quite poor in rural Sunderbans. Extra curricular activities 
in these government schools are also non-existent. Teacher to student ratio is also low in government 
schools. The lion share of teacher's effort in government schools are geared towards managing midday 
meal plans and not towards education or mentoring of children. The KSSN school has also opened a 
computer laboratory while the government school does not impart any computer education.  
. 
9. When you visited, how many children were present in the class?       
158 students are enrolled in the school at this time. As this was a virtual site visit, it was not possible to 
count every student that attended the virtual site visit. 
 
What is the regular class strength?       
 
Comments:       
10. Do the children seem to enjoy coming to school? 
     Yes, they enjoy coming to school. During our site visit, many students shared their interests with 
us such planets, science, soccer, cricket, storytelling, painting, and many more.  

 
 
 
PART C: Project particulars 
(Information to be gathered from students and staff) 
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1. What is the mode of teaching in the school? (Check the appropriate choices) 
A. Formal (State Board, Central Board etc.)✓ till what class?   V (since Cyclone Amphan)    
 
B. Non-Formal Education (NFE) ☐   do the students also attend formal school? 
 
C. Vocational ☐ 
 
D. Other  ☐. Please specify       
2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes? 
     V 

3. If B (Non-Formal Education) how many of the children also attend formal schools in the area? 
      
 
If none do, does the project plan this for the future?       
4. If Non-Formal Education, does the organization create its own study material (books, games)? 
      
 
 
5. If C (Vocational), what do the children do after they finish training? 
      

6. How many staff or volunteers are recruited from the community?     
  14/16 
 
How many of the staff are women?       6 
7.  
 
How many teachers have left the school in the past one year, and why? 
     None 

8. How many new teachers have joined in the past year?       
None 
 
9. Does the organization train the teachers?   Yes ✓  No ☐ 
 
If yes, how do they provide the training? 
Through (1) Primary Teachers Training (PTT) College run by Sabuj Sangha and (2) Secondary 
Teachers Training (BEd) College run by Sabuj Sangha (3) P4C training through Yojana Netherlands.     
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10. How much is the staff paid?    Rs 4500/- to Rs 8500/- per month for teaching staff, Rs 2000-6000 
for non teaching and support staff.    
 
Is it on par with the salary paid to the staff in the Government schools?  Yes ☐     No ✓ 

 
 
 
PART D: Financial resources of the organization 
(Feedback from the person conducting the site visit) 
 

1. Do you think the proposed amounts in the budget are reasonable?  Yes ✓     No ☐     Maybe☐ 
 
2. Are all items covered in the budget?  Yes ✓     No ☐     Maybe☐ 
Comments:       
      Teacher salaries, school maintenance, furniture/accessories, teacher training, and electricity were 
some of the many things covered in the budget.  

3. Is there anything you think should be added or removed from the budget? 
Yes ☐     No ✓ 
If you recommend any changes to the budget, please explain your reasons for this. 
     I don’t think any major changes should be made to the budget but I do think that there can be 
more emphasis on teacher training and digital education as the project indicated that they would like 
more support in these areas.  

4. Did you discuss the proposed changes with the project? If so, please describe their response. 
 
     We have discussed these issues in a general way and the project has expressed a lot of interest in 
this regard. The project has also indicated that they would like to participate in any digital education 
program that Asha for Education can arrange for its projects in the state of West Bengal. 
 

 
 
PART E: Comments 
(Feel free to attach documents if necessary) 
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