PROGRAM PROPOSAL

Project Title: Intervention Initiatives at the outbreak of Coronavirus (Covid-19) in Mathurapur-II Block of South 24 Parganas West Bengal
Introduction: 

	Name of organisation 
	Sabuj Sangha

	Address
	Registered Office:

Vill & P.O.: Nandakumarpur, P.S.: Raidighi

Dist: South 24 Parganas, Pin: 743349

Central Office (for correspondence):

30/9, Rajdanga Main Road (East)

Kolkata – 7000107

	Organization’s status
	Sabuj Sangha is a non-profit non-government organization dedicated improving the lives of deprived people of West Bengal, India through participation and empowerment. It was established in Sunderbans of West Bengal, India; was registered under West Bengal Societies Registration Act 1961 in 1975 also registered under Foreign Contribution (Regulation) Act 1976 in 1992. Sabuj Sangha has grown into a vibrant organization working with a range of people across multiple sectors. Sabuj Sangha implements programmes catering to the needs of vulnerable communities. 

The organization is registered under section 12A & U/S 80G (5) (VI) of the Income Tax Act 1961 and registered under the Person with Disability Act 1995; empanelled with the Planning Commission/NITI, GoI, VANI, National CSR Hub, IICA; accredited by Credibility Alliance and validated by CAF & Global Giving USA & UK, WB State AIDS Prevention & Control Society also enlisted with District and State Health & Family Welfare Society, Government of West Bengal for implementation of NPCB & NHM schemes. 

The organization is functional in five(5) district namely South 24 Parganas North 24 Parganas, Kolkata, East Medinipur & Alipurduar district and Bidhannagar Municipal Corporation & Kolkata Municipal Corporation. Sabuj Sangha is working with an integrated approach in five thematic areas and it has specialization on Health & Nutrition and has got expertise and gained considerable experience. The funders are; Department of Health & Family Welfare, GoWB, SUAS Ireland and PGWI, USA. The thematic areas of tare;

· Health & Nutrition

· Education & Protection

· Water, Sanitation & Hygiene

· Livelihood &Women Empowerment and
· Environment & Disaster Response

	FCRA registration
	Under Foreign Contribution (Regulation) Act 1976
Registration Number: 147110293, Date: 16th March, 1992

	Tax Exemption
	Exempted Under Section 12A  in IT Act:  DIT(E)/S-80   dt.15.09.1998

                                                8E/225/97-98

Exempted under Section 80G of the I.T. Act, 1961 Order No.DIT(E)/676,        8E/225/97-98 

	Name of contact person & job title 
	Ansuman Das

Secretary & Director

	Physical address of the organisation including phone number
	30/9 Rajdanga Main Road (East), Narkel Bagan

Kolkata, West Bengal,  PIN-700107

Ph.: 033-40723577, Telefax: 2441 4357

	Email address of contact person
	director@sabujsangha.org

	Website
	www.sabujsangha.org 

	Year of establishment
	12th December,1975


Problem planning to address:
At the outbreak of Coronavirus (Covid-19) some matters are highly alarming:

1. Low awareness level among people on essentiality of Lock Down and stay at Home;

2. Lack of awareness among the people on severity of contamination and fast spread of the disease among low literacy sections

3. Inadequate supply of contamination preventive materials like Hand Sanitizers, Masks, Soaps, Lime Bleaching, Sanitising Materials etc. 
4. Shortage in Food Materials among the section of people who are daily wage earners and now due to the Locked Down situation. They are facing terrible difficulty by losing their purchase capacity day by day
Beside this during the nationwide lowdown for COVI19 pandemic, Mathurapur is also declared as red zone because positive case has identified, there by the people are in trauma condition and they are neither going to outside of the area nor to work to earn for fulfill their daily need. People are struggling to for survive and unable to meet their basic needs.

Project Location:

	Name of Block
	Name of Gram Panchayet /Word
	Target Family

	Mathurapur-II
	Nandakumarpur, Nagendrapur, Konkondighi
	1000


Target Population: 1000 most vulnerable families who will recommended by the local self Govt. authority like Panchayet area.
Target Segment of Population:
· Migrant workers 
· Daily Wage Earners

Key Project Objectives:

1. Sensitization of People on essentiality of Lock Down and stay at Home;

2. Providing contamination preventive materials like Hand Sanitizers, Masks, Soaps etc.

3. Providing support of Food Materials to the section of people who are daily wage earners and now due to the Locked Down situation facing terrible difficulty created by declining purchase capacity and shortage of Food Materials.

Key Project Objectives:

1. Sensitization of People on essentiality of Lock Down and stay at Home;

2. Providing contamination preventive materials like Soaps etc.

3. Providing support of Food Materials to the section of people who are daily wage earners and now due to the Locked Down situation facing terrible difficulty created by declining purchase capacity and shortage of Food Materials.

Project Duration: 

1. Humanitarian Support – (15th  April’20 to 30th  May,2020): 
a) Provide food kit to 1000 families  for 15 days rationing [Each Food Kit would contain Rice 10 kg, Pulses – 2 kg, Salt-1kg, Potato-2kg, Mustard Oil- 500ml, Biscuits -2 packets ,turmeric pouder-100gm]

2. Health & Hygiene Support - (15th  April’20 to 30th  May,2020):
a) Provide Bathing Soap to 1000 Families (3 piece to each Family)
b) Provide Mask to 1000 Families (5nos.each family)

*Estimated Budget: 
	Sl. Nos.
	PROJECT COST
	No. of family
	Unit per family Kg/liter/ml/gm/nos.
	Total Number of Units Kg/liter/nos.
	Unit Cost in Rs.
	Total Amount in Rs.

	A
	Activity
	 
	 
	 
	 
	 

	A.1
	Food kit for relief activities :

	A.1.1
	Rice-10 kg 
	1000
	10kg 
	10000
	    35.00 
	    350,000.00 

	A.1.2
	Pulses-2kg
	1000
	2kg 
	2000
	    80.00 
	    160,000.00 

	A.1.3
	Potato-4 kg
	1000
	4 kg 
	4000
	    26.00 
	    104,000.00 

	A.1.4
	Mustard Oil- 500gm
	1000
	500ml
	500
	  110.00 
	      55,000.00 

	A.1.5
	Salt-1kg
	1000
	1 kg 
	1000
	    16.00 
	      16,000.00 

	A.1.6
	Turmeric powder-100gm
	1000
	100gm 
	100
	  200.00 
	      20,000.00 

	A.1.7
	Biscuits -2 packets (300gm/each)
	1000
	2 packets
	2000
	       32.00 
	      64,000.00 

	Sub Total:
	    769,000.00

	Total*
	769,000.00


*Edited by Asha Cornell for the purpose of displaying food-related expenses only for Asha Central Relief Funding

