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Project Overview 
I. Rehabilitation for adults with multiple sensory disorders: This project was 

designed to help adults with visual and auditory impairment. The project was 
approved to support 10 adults through a one-year residential program that would 
provide them with the necessary communication and vocational skills to become 
confident and self-reliant individuals. In addition, the project supports the various 
teachers NAB proposed to be necessary for the program.  

II. Additional salary for integrated education project: NAB Karnataka monitors and 
manages teachers who help integrate students with various visual impairments 
into government schools in rural and urban Karnataka. Teachers are supported by 
either a government aid, a private funding agency or NAB-India. Due to an 
internal policy, NAB-India pays teachers it supports (total 8) a salary amount that 
is currently lesser than what the government and private funding agencies pay 
their teachers. To make up this inequality and there by encourage teacher 
retention in the program, Asha- seattle was requested to supplement the salary of 
these 8 teachers.  

 
 
Site Visit  
 

After being unable to contact Mr. Srinivas, CEO of NAB-karnataka via telephone 
I decided to just show up at NAB, thus this was a surprise visit and I was quite unsure of 
what to expect. Their premises are located at Jeevanbhimanagar, Bangalore.  Mr. Srinivas 
was in office and I had a brief chat with him about the state of affairs. Mr. Anand Rao, a 
project co-ordinator was to act as my facilitator for the site visit.  

As a side note, I must add that NAB premises are clean and there’s order in the 
institution. At any given time students can be seen learning new skills, practising their 
vocations and teachers are with their charges. No one I met was ever idling.  

Mr Rao took me straight to meet the teachers who have been helping the students. 
There are 5 enrolees in the program so far, a number that surprised me because this 
project is the first of its kind in the state and four months ago not even one person had 
been recruited.  

I met Ms Netra and Ms Smitha. Both teachers have a diploma in special education 
and stay on NAB premises in the hostel. I had previously met Ms Smitha and was once 
more humbled by her dedication to her job. Ms Netra was in a training workshop during 
my last visit. Both teachers are articulate, like their job and are constantly being sent out 
to workshops to improve their skills. They work with both adults and children with 
multiple sensory disorders. Another teacher, Ms Lalitha has been recruited as a full time 
educator on the project. She is new to NAB and holds a BSc suggesting that she might 
not want to stick around in this job. She did not interact much at the time of the visit. 



Mr Rao and the teachers are the people who come in direct contact with children 
and adults of the program. Their job is not only restricted to teaching. They are deeply 
involved with the family of the child or adult and participate in recruitment of 
adults/children. The spectrum of their services is quite large and they customize their 
teaching to each individual in their program depending on the individual’s level of visual 
and hearing impairment as well as the individual’s communication and mobility 
rehabilitation status. Although children are no longer covered in the project supported by 
Asha, I feel that it’s necessary to emphasize that teachers at NAB do not distinguish their 
duties between children and adults. There seems to be an effort to seamlessly tailor their 
efforts to rehabilitate each person in their care at the individual’s pace.  

Next I was introduced to the adults enrolled in the program supported by Asha-
Seattle. The total number of enrollees are five. 2 stay on the premises, 2 commute from 
home and one is administered help at home because her mother requires her assistance 
for domestic tasks.  
 
Description of enrolles; 

1. Mr Chandrashekhar – Age 32; afflicted with total blindness and deafness. He 
worked in Mumbai at the Helen Keller Institute and left his previous post due to a 
bad work situation. Having worked in an organization that facilitates integration 
of individuals like him has already made him an individual with exceptional 
communication and mobility skills. He currently stays at the hostel and in 
addition to undergoing technical training he helps the teachers play/teach with the 
children with multiple sensory disorders. A very apparent path for him would be 
to be integrated as a teacher in the program Asha is currently supporting.  

2. Mr. R Srinivas -  the youngest of the adults, commutes from Rajajinagar. He was 
able to study at a regular school till he lost he completely lost his eyesight, 
probably due to a genetically related degeneration. In addition he suffers from 
total deafness. Teachers are trying to help him complete his SSLC (10th standard 
public exam, usually a requirement for govt jobs). Srinivas and Chandrashekar are 
very good friends and it was fun watching them communicate. They hold hands 
and rapidly converse in sign language by touch of fingers on the palm.  

3. Mr. Sunil Kumar – Another commuter from Malleshwaram; he has low vision 
and mild hearing loss. Hearing can be improved by the use of hearing aids and 
thus, teachers at NAB have made the effort to take him to the hospital (private 
Vijaya Mallaya since the service at government hospitals is poor) to have his 
hearing assessed and are waiting to hear about the type of hearing aids that would 
be useful to Mr Kumar*. 

4. Mr. Ramakrishna -  Afflicted with total blindness and mild hearing loss, he stays 
at the hostel premises. At the time of visit Mr Kumar and him were busy with 
technical training at the workshop. It was easy to communicate with them by 
speaking very loudly.  

5. Ms. Salma – This is the only enrollee who is currently receiving home based 
rehabilitation because her parent requires her at home. Parent suffers from obesity 
and other related diseases and thus needs child at home for daily chores. 

* Hearing aids are a big issue for such adults. Depending on the level of hearing loss they 
are recommended a particular type of hearing aid – which changes in cost based on level 



of sophistication. Additionally, most individuals experience a fluctuating level of hearing 
loss so their aids have to be constantly being adjusted to be of optimum use. The cost of 
purchase and maintainence can sometimes run into the tune of Rs 15,000 – not an easy 
sum for NAB to sponsor and certainly, not something the individual can afford. 
  
A comment on why NAB has not reached the target goal of 10 individuals 
 

Recruitment of individuals to the program is through diverse means – it could be 
the sibling of a partially blind child, word of mouth in the neighbourhood where 
community rehabilitation is being performed, recommendation by doctors that work with 
NAB or follow up of a random case observed by a teacher while travelling between home 
visits. Once identified, the teachers speak with the parents/guardians of the individual and 
after assessing their condition encourage them to come out to NAB. This step can take 
few days to several weeks depending on the family situation. Enrolment and residence in 
the hostel is voluntary making retention a factor governed by the enrolee. The example 
below illustrates my point on why recruitment to this program is difficult.   

A few weeks ago they (Mr Rao and teachers) were successful in convincing a 
parent to let the young adult in her care join NAB’s residential program. When the parent 
and child visited, the child refused to stay even after a valiant attempt by the parent to 
stay with the child in hostel. The potential enrolee instead turned violent and his 
recruitment had to be abandoned. This is not unusual – in some instances it’s the parents 
who do not see any benefit of rehabilitating an adult. Since the residential program is 
voluntary some participants lacking the inner motivation leave after a few days/months 
without achieving a significant goal. At least during my visit I did not receive the 
impression that NAB was not trying to recruit and retain individuals to the program.   
    
Typical day for adults enrolled in the project at NAB 
 
Morning prayer 
Yoga and exercises 
Communication class 
Computer/braille classes (depending on the individual) 
Lunch 
Sign language classes 
Vocational training – coir mats making/ chair covers/ gardening 
Mobility related activities such as using the post office, catching a bus, negotiating 
crowds, buying tickets etc.  
 
Accounts – NAB has a computerized accounting system and their infrastructure to keep 
track of funds seems to be in place. Mr Shekhar in the accounts dept pointed out various 
purchases and payments made out from this project. One anomaly was in the amount 
requested by NAB and the amount received. This was later confirmed to be a $ to INR 
conversion problem. In our check database I had entered the amount in $ calculated at a 
rate that was different from the one they received the funds at. Over the course of the last 
year this shouldn’t affect the project because the number of people recruited is lower than 
the number they had asked funding for.  



 
Project II – salaries have been disbursed to the 8 teachers starting July. Account 
statements were verified by me. Even though money was received in Oct this project runs 
from July 2007 – June 2008.  
 


