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 Vision  Mission 

  Beliefs Aims & Objectives 

Every meritorious student 

regardless of religion, caste, 

gender, or socio-economic 

background must have the 

opportunity to have the right 

education equipping him / her to 

lead a successful life. 

To provide every student with 

effective, high-quality guidance, 

learning experiences, monetary 

support instilling the right values to 

make a good citizen of India. 

 

 Education is a right in 

democracy and provides the 

tools to create a more 

egalitarian and just society.  

 All children and youth have a 

right to a high-quality, 

comprehensive education.  

 We model what students learn 

— by what we say, what we 

do, how we treat each other, 

and how we organize and run 

our programs & workshops.  

 To learn effectively, students 

need their basic needs met— 

Academic fees, books, food, 

shelter, clothing and respect 

for their individuality.  

 Monetary support to 

meritorious students who are 

unable to continue their higher 

education due to financial 

difficulties.  

 Motivate people participation 

at large to contribute for 

development of education.  

 Enable students achieve 

academic excellence and raise 

the platform giving equal 

opportunities to generate 

greater employability.  

 Promote volunteering for the 

cause of society.  

 



Thirteen years have gone by…… 

“Friends of children” is now a teenager! A little seed which was planted in 2003, has grown over the years from 

a sapling to a young tree. The branches have spread, grown stronger and the tree now bears the fruit of all the 

effort that has been put in.  

When we started our journey, never did we both imagine that we would be here, today, at this juncture! 

Looking back , we feel a sense of satisfaction…. that plans have come to fruition, children whom we  have 

supported in the past, are now supporting their parents and families of their own; successfully managing 

careers; volunteering with us and taking charge at various levels.  

We took a conscious decision this year to take on more students for sponsorship than in the past. The initial 

plan was to take 50 students, but then we were flooded with 550 applications and found one child better than 

the other. The numbers grew and finally 83 new children were taken on our rolls. Though not an easy 

commitment to make, it was very difficult to refuse the pleas from needy students, more so, since we assist 

children of farmers from Maharashtra who are facing the worst drought in history and the fear that education 

would pay the price …at the cost of putting a meal on the table. 

So for the first time in the history of FoC, we handed over sponsorships of Rs 19 lakhs to 243 students. The 

commitment is very large from our side as we promise uninterrupted assistance to students with college fees, 

till their course is complete. We have also increased the amount given to our Engineering students as fees have 

been raised by colleges. The Inflation has gone up and living costs have skyrocketed, but the poor farmer 

continues to have little or no income.  

Another first this time …. 107 students are pursuing Masters, BCS or Engineering out of the total of 243. A 

mind boggling amount of Rs 15.75 lakhs were paid to these children! But when we look at the results 

produced, every rupee has been worth its value ten times over. Fifty three students scored above 80 % this 

year! 

The coming year has many new plans in place. We intend increasing the residential camp umbrella in Pune, to 

include our Third year students. Unnati, our Recruitment skill program will be including many more new 

corporate volunteers. We hope to reach out to the community around our Pune office area by a library for 

children ages 5 -14, alongside story-telling and read aloud sessions.  

This sustained growth of FoC through the past 13 years would not have been possible without the generosity of 

our donors, who wholeheartedly supported each and every project of FOC. Their unstinted assistance has made 

us at FOC even more committed to the cause we always stood for. We thank all our donors from the bottom of 

our hearts. 

At the heart of FOC are our volunteers, without whose unswerving, untiring support and hard work we could 

not have sustained this growth. They continue to reach out just for the personal satisfaction of having done 

something for society. A big “thank you” to our volunteers.  

A wholehearted and grateful “Thank you” to each and every person…innumerable in number… who have 

played his or her part …volunteering,  donating, helping and supporting …They have been the catalysts for 

making  heroes of all our children who today stand on their own feet today against all odds ! 

Warm Regards 

Vani                    Aparna      

  



  

 

 

 

 

 

 

Pravin Gulage : has creditably maintained a very high percentage 

thru his academic years. Scoring 89 % in Class 10, 87 % in Final 

year Diploma, he is now in his Final year. Son of a farmer who 

grows vegetables and his mother who works as labour in a 

neighbouring farm, he has been sponsored by FoC since 2011 and 

has done us proud every year!  

Sarita Ganjave : With a high score of 89 % in her Second year B.Sc, 

Sarita has been aiming high since Class 7 and has never scored 

below 90 % ever since !! She works thru summers in neighbouring 

farms as labour, to earn for her fees, and is a constant source of 

inspiration for any aspiring student. Sarita has been sponsored by 

FoC since Class 11. 

Priya Bhandare : has overcome all odds to reach where she is. She 

lost her father tragically in 2010. Her mother earns a meager 

income by tailoring clothes to make both ends meet. After 

completing her Diploma with 76 % last year, Priya has opted for 

Engineering and has  scored 86 % in Second year Electronics ! She 

has been sponsored by FoC since 2011. 

Sneha Shirse : Sponsored by FoC since 2012, Sneha aspired to 

become a doctor. Unable to get into a Medical course, she remained 

undeterred and joined B.Sc. Scoring consistently above 85 % thru 

her degree course, Sneha has done us proud by scoring 88 % in her 

First year M.Sc this year. 

Swapnali Jathar : With a father who does not support the family, a 

mother who works as a labourer, Swapnali has remained focused in 

scoring above 80 % since Class 10 and has done us proud by scoring 

88% in First year B.Com. She works to earn for her fees thru 

summer and would have dropped out of college if FoC had not 

stepped in at the right juncture. 

Rakshanda Pawar : Undeterred by the death of her father, she has 

scored an astounding 90 % in Class 10 and 91 % in Final year 

Diploma. Rakshanda is an all-rounder who loves to dance as much 

as join in debates. A truly hard working student whom FoC has 

sponsored since last year. 

Chetan Bhosale : After scoring an unbelievable 96.6 % in Class 10, 

Chetan has joined for a Diploma in Engg. Living in a slum area, in a 

tiny house covered by a tin sheet, the zeal with which Chetan is 

studying is truly awe inspiring. He hopes to complete his degree and 

go for UPSC exam.

Star performers of this year… 

And so the list continues…. 

243 students sponsored in the year 2015 -16. 8 students scored between 90 and 97 %. 45 students 
scored between 80 and 89 %. 55 students scored between 70 and 79 %.95 students scored between 
60 and 69 %. 40 students scored between 50 and 59 %.4 students had a lag of 1 subject each with 
ATKT ,  which was duly cleared in Oct 2015. 



Umeed (Hope) – Monthly workshop program 

Currently on its eighth year, Umeed has shaped up to be a rigorous curriculum that we have 

structured for all our sponsored students. Sessions on various Life skills, Anger and stress 

management, study skills and managing your time, handling transitions, adaptability and handling 

sexual harassment to name a few. Attendance to our workshops is mandatory and our students 

have reaffirmed the success of the program with increased levels of confidence and competence. 

All our trainers volunteer their personal time over weekends and we are very thankful to them for 

the same. Some of them have been associated with us for a very long time and are an integral part 

of FoC. 

Aniruddha Gadankush …a certified Non Violent 

Communication trainer, he has been associated 

with Friends of children since 2007 and his sessions 

are always a popular hit amongst the students. 

Surbhi Desai…Juggling a corporate job and 

volunteering with us, Surbhi is actively involved 

with both our Umeed and Unnati programs 

Nikhil Bagde…Though based in Mumbai, Nikhil 

always makes the time to travel to our regional 

locations and his enthusiasm during sessions, 

primes our students to give their best. 

Anupama Ganu …A certified Family counselor, 

besides facilitating sessions and being available for 

any student individually, Anupama has raised her 

hand to help assist with the workshop schedule the 

coming year 

Wrushali Gore ..Juggling a busy schedule as a 

trainer / counselor, Wrushali has always made the 

time to be available for FoC’s sessions. She has been 

taking Handling transitions and Success failure 

management for our senior students.  

VishnuPriya Pandit …She conceptualized the 

curriculum for the Umeed program and has been an 

integral part of it ever since. Priya’s Goal setting 

sessions each year are much looked forward 

to..both by students and volunteers 

Kinjal Shah … Though she just started this year, 

the students were very enthusiastic in their 

responses to Kinjal’s sessions and we hope to 

continue having her facilitate sessions in the 

coming years 

Shreekar Purandare… Like Kinjal, he joined the 

ranks of FoC trainers this year and conducted the 

Fishbone analysis for our senior students. We hope 

he continues to be associated with us in the future. 

 

Proposed changes for 2016-17 

We have discovered that students respond and absorb better if we have extended sessions instead 

of a short 3 hour workshop. With this in mind, all Third year students will come to Pune for two 

weekends ( June & December ) for a two day retreat. The sessions that have been conducted thru a 

span of 5 months, will be compacted into these four days. Likewise, all Class 11 & 12 students will 

be attending workshops over a span of two days in preparation for choosing the right course, 

honing their study skills, holding the right values etc. This program will be held in the regions. 

Other groups will continue their workshops as scheduled in the previous years. 



 

 

            

 

 

Umeed Activities 2015-16 

Umeed Schedule 2015-16 



Unnati (Progress) – Recruitment skill program 

With the entry into the corporate world getting tougher by the day, specially for freshers, the 

Unnati program has been put together to level the platform for our students, giving them a better 

chance to crack the right interview and get the right job. 

Spearheaded by Manoj Sharma from Bajaj Auto and Harshad Joshi from Sungard Solutions, Unnati 

is in its fifth year running, and has been very successful as the results speak for themselves. Final 

year students come to Pune thrice a year for a residential two day program.  

Volunteers from various fields of the corporate world come together and conduct sessions on 

Preparing a resume, Corporate etiquette, Assertiveness, Requisites for an interview, group 

discussions and mock interviews. Individual feedback is given to the students to improve and work 

in areas of weakness.  

Twenty three students attended Unnati in 2015-16 and some of their placements are as follows 

 

 

 

 

Holgal Birudev Dhondiram: Diploma (Mechanical) final year student from Sangli got 

placed with four companies so far L & T, Tata Motors, GE & Alfa Laval. He has learned the 

basics and how to showcase his strengths during interviews. His self-confidence has boost 

up by having mock interview sessions at Unnati. 

 

Walunj Akshay Savlaram: Engineering (Mechanical) final year student from Pune got 

placed with two companies so far Infosys & Godrej. His fear of attending interviews has 

gone away by mock interview sessions. He has improved a lot in his GD skills too. 

 

 

Bhalerao Sangram Kumar: Engineering (Power Engg.) final year student from NPTI 

Nagpur got placed with Thyssenncrupp. He got benefited a lot in various areas like 

communication skills, GD skills and facing interviews to give his best. 

 Wale Shruti Sunil: Engineering (E & TC) final year student from Sangli got placed with 

Infochip. She has learnt the art of presenting herself to interviewer and showcases her self-

confidence and commitment for job. 

  
Nimse Poonam Ramdas: BCA final year student from Narayangaon got placed with Sra-e-

Solution Pvt. Ltd. She has overcome her fear of attending interviews and improved a lot in 

her GD skills by mock GD and interview sessions in Unnati. 

  

Dhamdhere Nikita Bajirao & Sarita Jambagi : Engineering (IT) final year student from 

Pune and B.Sc final year student from Sangli respectively got placed with TCS. 

 
 

 



Udaan (Flight) – Student volunteer activity 

With Friends of children laying the foundation stone, by  being a completely volunteer 

driven organization, we encourage all our students to follow their passion, reach out  and 

volunteer within the areas they live in. 

Activities ranging with cleaning up Narayangad Khodad  fort of plastic bottles and bags , 

working with the panchayat to clean village and tree plantation, visiting a senior citizen 

home and assisting the teachers at Akanksha schools in Pune, our students have done us 

proud by taking on challenging tasks thru the year. 

Udaan is a completely student driven program and any activity undertaken is entirely 

planned and executed by the students. 

 Vrudhashram Visit:  Balajinagar Sangli, 12 Nov 2015   

 Students Get Together : Narayangaon, 31 May 2015 

 Tree Plantation: Falode Tal Ambegaon Dist Pune, 17 July 2015 

 Trekking cum cleaning program: Narayangad Khodad Pune, 25 Dec 2015 

 Assisting Teachers at Akanksha School : Pune, Aug-Oct 2015 

     

  

Udaan Activities 2015-16 



  

  

 

Pune Narayangaon Sangli 

39 
Boys 

40 
Boys 

38 
Boys 

37 
Girls 

53 
Girls 

36 
Girls 

32 
Non-Professional 

35 
Non-Professional 

9 
Non-Professional 

44 
Professional 

58 
Professional 

65 
Professional 

76 
Total Students 

93 
Total Students 

74 
Total Students 

Regions at a glance 



 Rajgurunagar, Manchar, Ghodegaon, Narayangaon, Dehne, Ranjani, Junnar, Ale 

This belt comprises of 93 sponsored students, from Rajgurunagar upto Ale phata. We have 

branched into Ghodegaon, Junnar and Dehne along the way. This area is the earliest foray 

for Friends of children into the rural regions in 2004 . We have a strong backbone of college 

lecturers who function as key volunteers and mentor students designated to them. 

Ranking second in number of students pursuing professional courses, we have over 62 % 

students in courses ranging from BCA, Diploma in Engg and Engineering degrees.  

With some of the most arid areas around Junnar and Ale, FoC continues to sponsor the 

largest number of students from this region. 

 

                                                                                                  

                 

Looking ahead in 2016 -17 

We plan to focus on sponsoring around 50 Class 12 students so that we would be able to 

assist them choose the right courses after completion of Junior college. It would also help 

them to be associated with us at a nascent stage of their course so that they would be 

guided at every step along the way. 

 

Narayangaon Region 



 

 

Sangli, Miraj, Kavalapur, Soni 

With the strong support of our three senior volunteers, Sujata Deshpande, Santosh 

Nalawade and Prashant Chavan, this region continues to be the posterboy for FoC ! Set up 

in 2006, this region has claimed the highest number of sponsored students in professional 

courses, highest marks scored on an average by students and largest number of student 

volunteers assisting in administrative activities  

Boasting of 74 sponsored students, of which 65 pursue professional courses; the children 

from this area have always done us proud! This year a record of twenty eight children 

scored above 80 %! With an almost equal number of girls and boys, Sangli continues to 

flourish with an astounding growth curve every year.  

 

                       

             

 

Looking ahead 2016 -17 

The plan is to sponsor about 20 new meritorious students and bring the roll list upto 90. 

 

Sangli Region 



 

Pune city, Saswad, Someshwarnagar 

Though we have 56 sponsored students in Pune city, almost every child has come from 

some village, to pursue a course in a better college in the city. Besides these, we have 18 

students from Saswad and Someshwarnagar.  

Most of these students live in Govt. hostels or in other lodgings run by similar trusts. They 

also manage their living expenses by taking on part time jobs and schemes like “Earn while 

you learn ‘. Since the core group of volunteers are based in Pune, we are able to utilize 

these students as volunteers for various activities and also help us with administrative 

work at the office. 

                    

             

 

Looking ahead 2016 -17 

The focus of sponsoring new students will be restricted to Saswad and Someshwarnagar, so 

that we are able to build a reasonable number and have a chapter each in both places, 

particularly as the need for assistance is immensely crucial in the interiors rather than in 

urban Pune.  

Pune Region 



Our Finances 

The decision to increase fees given as sponsorship, raised our budget by almost Rs 3 Lakhs this 

year. The credit system we have set up to calculate fees also attributed to students receiving higher 

fees this year. But our conscious effort to keep administrative expenses down, shows in the budget 

as just 6.4 % of the entire year’s expenditure!!! 

Break down of expenses 2015-16 

           Part iculars  
Total  no.  

of  
Students  

Total  Amount  
(  in rupees )  

Detai ls  

Fees g iven to  s tudents  in  
Profess ional  courses  

167 
15,76,617 Courses:  Engineer ing,  BCA,  

BCS,  M.Sc,  Dip loma in  Engg  

Students  in  non 
profess ional  courses  

76 3,22,800  Courses:  B.Sc,  B .com, BA  

Umeed -  Month ly 
workshops  

 39,920 20 workshops  

Udaan –student  vo lun teer  
res ident ia l  programs  

 53,416 
One summer res iden t ia l  

program held fo r  40 s tudents  

Unnat i  –  Recru i tment  sk i l l  
program 

 30,341 
Three weekend res ident ia l  

programs in  Pune c i ty  

Admin is t ra t i ve expenses   38,358  

Salar ies   99,860  

Total   21,61,312  
 
 

 

With the proposed large increase of new students and the decision to include two extra residential 

programs in Pune has catapulted our projected budget to Rs 27 Lakhs. We would be actively 

approaching new donors and new avenues to set about addressing this requirement. 

Projected budget  for 2016-17 (approx.)  

Part iculars  
Total  no.  

of  
Students  

Total  Amount  
(  in rupees )  

Detai ls  

Fees to  be g iven to  prev ious ly 
sponsored s tudents  in  
Profess ional  courses  

145 14,50,000  
Courses:  Engineer ing,  BCA,  

BCS,  M.Sc,  Dip loma in  Engg  

Fees  to  be g iven to  
previous ly sponsored  s tudents  

in  non profess ional  courses  
65 2,60,000  Courses:  B.Sc,  B .com, BA  

New students  –  non 
profess ional  courses  

80 3,20,000  
Courses:  Class 12,  B.Sc,  

B.com, BA (  Pro jected )  

New students  –Pro fess ional  
courses  

30 3,00,000  Pro jected  

Umeed -  Month ly workshops   45,000 20 workshops  

Udaan –student  vo lun teer  
res ident ia l  programs  

 20,000 
One weekend res ident ia l  
program for  40 s tudents  

Unnat i  –  Recru i tment  sk i l l  
program 

 35,000 
Three weekend res ident ia l  

programs in  Pune c i ty  

3
r d

 year  s tudent  res ident ia l  
programs 

 80,000 
Two weekend res ident ia l  

programs in  Pune c i ty  

Admin is t ra t i ve expenses   40,000  

Salar ies   1 ,00,000   

Total   26,50,000   



Our Helping Hands  

 

                                                     Donors for 2015 – 16                                                             

 

                                                               

                                                                Regional Volunteers 

                         



Annexure I: Identification Process, Selection and Monitoring Criteria 

Identification Process 

 In every case, fee disbursement only after rigorous process of identification and 
verification by physically visiting dwelling units of shortlisted students. 

 Applications received from school contacts, volunteers and well-wishers. 
 Volunteers interviewed all shortlisted candidates and visited every short listed 

applicant’s household. 
 Selected new student beneficiaries inducted for the year. 
 Detailed documentation of each deserving case with photo shoots of house / applicant  

prepared  

Selection Criteria  

We have followed two different modules for selection of students in the city & villages. The 

criteria which has driven us to follow this particular pattern is as follows 

 Cost of living is much higher in the city. 
 More awareness in the city compared to the village. 
 Availability of resources mainly volunteers. 

 

 

Criteria Urban  Rural 

Identification & 
Home visits  

Done through our volunteers Teachers from the local schools identify 
and do the home visits. 

Income <60,000 P.A <50,000 P.A 

Cut off % X * 

Cut off % XI 

Cut off % XII 

 

>85% 

> 70% 

> 80% for professional courses and 70 % 
for degree courses 

>80% 

>70% 

>80% for professional courses and 70 % 
for degree courses 

Cutoff %Degree First Class First Class 

Fee Distribution A fixed amount depending on course 
taken is paid, depending on marks 
scored, participation and general 
proficiency 

A fixed amount depending on course 
taken is paid ,depending on marks 
scored, meetings attended and general 
proficiency 

Meeting 
/workshop 
Schedule 

Once a month Once a month through  local 
Coordinators  and volunteers 

 



Monitoring criteria (renewal of sponsorship on an evolved credit system) 

 Students are expected to keep up their mark score to the required percentage and 
renew their sponsorship each year. 

 Attendance to workshops / residential programs are mandatory 

 Extracurricular activities and extra academic projects are encouraged and given 
extra weightage 

 Self-supporting students are given preference 

 Students are encouraged to volunteer for FoC in their regions, or volunteer in any 
organization of their choice. 

 

Annexure II: Trustees, Working Members and Volunteers  

Friends of Children, Pune was initiated and registered under Maharashtra 
Societies Registration Act (1960),  India in 2003 and as a Regd. Trust in 
2004.. .   

Mrs. Shantha Suryanarayan –President, Trustee 

Mrs. Vani Subramanyam –Trustee, Treasurer 

Mrs. Aparna Pardeshi–Trustee, Secretary 

Mr. Manoj Sharma –Trustee, Working member  

Mr. Harshad Joshi–Trustee, Working member  

Mrs. Nalini Ramchandra –Trustee 

Mr. S. Subramaniam –  Trustee 

                                         

 
                                               
 
 
 
 
 
 

 
 
 



Contact Us : 
 

            

                   
 
Aparna Pardeshi 
Trustee, Working Member 
aparna.foc@gmail.com 

98900 93187 

 
Vani Subramanyam 
Trustee, Working Member 
vani.foc@gmail.com 
98232 70046 

 
 
 

Bank details as follows for Indian Rupee donations 

Friends of children, Canara Bank, Koregaon park, Pune 411001 

A/c no. 0263101018900 

Bank details for foreign currency donations ( FCRA reg no. 083930612 ) 

Friends of children, Canara Bank, Koregaon park, Pune 411001 

A/c no. 0263101020031 

Friends of children is also registered with Asha for Education ( Boston chapter ) 

Pallavi Kulkarni, in Boston,  co-ordinates the same . ( pgiyer16@gmail.com ) 

mailto:aparna.foc@gmail.com
mailto:vani.foc@gmail.com
mailto:pgiyer16@gmail.com

