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Project Title:
Date:

Basic Education for Tribal Children and their illiterate Parents
January . 2016

Provide the information for the person who would be the main contact with Asha for Education from
your organization. This person would be responsible for communications with AfE for our review and
monitoring processes. Provide an alternate contact as well.
Main Project Contact
Alternate Contact
Name
Address
Phone
Email
Affiliation

Jitendra Kumar Pandey

BikarmadityaPandey

Baralota,Medininagar(Daltonganj)
At+ P.O. Sudna , Medininagar(Daltonganj)At+P.O.
Dist- Palamu
, Jharkhand-822101, India Dist

918877067911 , 919431970065.
saugaht.palamu@gmail.com
Saugaht Foundation

919304862723
Email- bd.hadu@gmail.com
Saugaht Foundation

Executive Summary:
1. Demographics - Briefly highlight the project location, target demographics of the project
beneficiaries and the surroundings in terms of community size, literacy rate, education
levels, monthly income, occupations etc (if relevant)

Our organization has been implementing a project for basic education of tribal children and their
parents supported by Asha-San Francisco since 2014. The school is located in Path village under
Phakiradih Panchayat in Bhandariya,Block in Garhwa district of Jharkhand. The project beneficiaries
are 50 little tribal children in the age group of 3-5 years. Our target people belong to the tribal
communities. They are mostly illiterate. The economic background of the parents of our
beneficiary-children is very poor. All of them live Below the Poverty Line (BPL category). They do not
have any regular and steady source of income. They live upon collecting and selling fire-woods, other
non-timber
forest products
jungles.
Many ofthat
them
have
their traditional
2. Problem
- Brieflyfrom
highlight
the problem
you
are trying
to address.skill to collect medicinal
plants from the forest. The local Herbal doctors generally procure these medicinal plants from these
Due to
the situation
explained
above
targetofcommunity
children
don’t
getarea,
any opportunity
to go to
tribal
people.
In recent
years, with
thethe
spread
the Naxalite
rebellion
in the
the police often
school.
All
the
parents
are
illiterate
and
they
are
not
aware
about
the
importance
of
their
children's
restrict their access to the forest. Sometimes they moderately do agriculture also in a small scale and
education.
In daily
mostwage
of thelaborers
cases, parents
cannotcommunities
fulfill the basic
needslaborer
of theircontractors.
children. It isMany
a normal
also
work as
in the nearby
through
of
scenario
in
many
villages
in
our
rural
belt
that
the
neglected
poor
children
are
roaming
here
and of
them are involved in seasonal migration for their livelihood. Being socially excluded on the basis
thereethnicity,
unprotected
thecultural
community
by wearing rotten
garments,
half naked,
barethe
footed,
their
theyand
faceplaying
social in
and
marginalization
and are
being rejected
in getting
half
fed.
The
overall
profile
of
community
health
is
very
poor.
The
nutrition
level
of
the
children
is
minimum required opportunity and resources. This tribal community people do not have any access
miserable.
women
and theresources,
children are
the political
worst suffers.
Parents
are not aware
about
the
to
land andThe
common
property
to the
and social
institutions.
They are
being
importance
of
education
for
their
children.
Although
the
state
government
has
made
the
provision
discriminated in access to resources for diversification of livelihood options as well. Most of the of
‘anganwadi
centers
children
in agefor
group
betweenand
3-6 fail
years,
yet the
families
are ‘(preschool)
trapped in the
viciousforcycle
of poverty
generations
to break
it. nearest
‘Anganwadi’ centre is more than 3 kms away. Covering this distance to join school regularly for little
children in this age group has been difficult. Under this situation the target group people don’t have
any opportunity to develop any schooling habit in the pre-primary level and they remain out of school
and grow up without literacy. Our organization is trying to address to this specific problem.
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3. Approach - Briefly highlight the approach your organization is taking towards solving
the problem outlined above. What are the main activities that the project wants to do?

We have established a school in 2014 for the tribal children within age group from 3 to 5 years. In
our Pre-Primary School our approach is to provide targeted tribal kids a stepping stone for entering
into formal education system. We are preparing those children according to their age for getting
admission in class- I in the nearest formal school. In order to ensure this; the little children are
provided with standard and prepackaged elementary education. Methodology of joyful learning by
singing-dancing and playing is being followed. Considering the poor health of the students due to
lack of nutrition, we have kept provision of nutritional food support for all the children of education
center. Children are served food two times, at the beginning and at the end of school. We give light
Tiffin in the morning and the main food is given in the afternoon. We have also appointed a project
doctor for health care support of these children. Presently we have 33 students and two teachers in
this center. Since the parents of our targetted children are illiterate , we have also involved at least
one of the parents of each child in our project for their basic education. This school is run in two
Effectiveness
- Briefly
why your organization
believes
that the
approach
shifts. 4.
In the
morning time
we runexplain
the pre-primary
school for the
little tribal
children
and in the
highlighted
above
would
be
effective
in
solving
the
problem.
Provide
references
to pilot
afternoon the same building is used as an adult literacy center.
projects or published research that can back up this claim. Provide the ‘Theory of Change’
We think that literacy programme for the adult members of that community has created an
on how the intervention would lead to a successful outcome.
environment of education of the children in that community. The project which is being supported by
The
project, through
which we
have
been implementing
since
2014 July,
our pilot
Ashacurrent
for Education
San
Francisco
Chapter since
2014-July.
Wecan
wantbetoconsidered
continue this
project.
Our
organization
believes
that
the
approach
highlighted
in
this
pilot
project
would
be
effective
activities.
in solving the problem because the approach has already been tested and found to be successful.
This current project (supported by Asha SF) has made a remarkable progress during last 1½ years.
Currently the project in Path village is highly visible in the rural area. The implementation of this
project has brought a substantial change in the outlook of the community people towards the
education of little children. In our pilot project our target group children have always been the down
trodden and under privileged tribal children who previously used to roam around the forest fringe
areas. But after we have started implementing this project; it has been seen that the project has
brought a visible change in the habit of the children of the project village who are now eager to go to
our school regularly. By joyful learning method by playing, singing and dancing they have learnt
English alphabet and can read and write from A to Z. They can also count and can write numerical
from 1 to 100. It is wonderful to see that they know the names of various fruits, vegetables, animals
and can easily identify those things. Besides measuring these qualitative indicators of progress we
can also measure our project improvement by measuring quantitative indicator. So far as the main
5. of
Alternatives
- Briefly
highlight
alternate approaches
that your organization
objective
our preprimary
school
projectthe
is concerned,
we are supposed
to prepare and admit
considered
(or
other organizations
taking)
towards
solving
problem
socially excluded
little
tribal-children
in localare
formal
primary
schools
forthe
their
main outlined
streaming. In the
above.
What
are
the
reasons
that
the
alternates
were
discarded?
very first year we started our school with 40 children from age group of 3-6 years. We are happy to
mention
thatorganization
out of this group
from our project,
19other
children
have beenare
admitted
class-1
two local
Neither our
has considered
nor any
organizations
taking in
any
other in
alternate
primary
schools.
fact thisthe
is problem
the first time
that above.
children from this tribal community have been
approach
towardsInsolving
outlined
entered into formal primary schools. We feel; it is an important milestone that we have crossed in the
very 1st year of our project. We have also taken 29 new students in our preprimary project school for
the following year. Hence it can be mentioned that the improvement of our school in the last year has
been highly satisfactory. Therefore the successful achievement in references to this pilot project can
amply back up this claim that the approach highlighted above would be effective in solving the
problem.
So far as the ‘Theory of Change’ is concerned we believe that imparting education is the best
weapon to fight against the vicious cycle of poverty. In view of that we gave special thrust to the basic
education of the tribal children as. We have not only initiated basic education for the children but also
we have involved the parents of each child under our pilot project for their basic adult education. We
think that literacy programme for the adult members of that community, has created an environment
of education of the children in that community. We are hopeful that this ‘Theory of Change’ would
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6. Outcomes - Briefly highlight the expected concrete outputs and outcomes that you expect
at the end of the project. Please provide succinct and exact descriptions.

It is expected that our project will prepare around 25 tribal children every year through pre-primary
schooling and will facilitate their admission in class-I in local government primary schools. This
project will also promote girls education in the tribal communities. Proposed nutritional support to the
children under this project will also defend them from awful consequences of malnutrition. The health
checkup activity and treatment facilities will protect the children from illness. Our project will create a
positive environment in terms of children’s education in our project area to replace the conventional
teaching techniques by introducing new method of imparting education by joyful learning .The new
teaching technique of our teachers will make our children sharper and intelligent and modest in
nature. Children and their parents will learn to maintain hygienic way of living. By joining the
afternoon adult education school , the parents of our project children will realized that education is
the only weapon to fight against their perpetual poverty and backwardness and they will be
convinced about the importance of their children’s education. As an important output the project can
be labeled as the stepping stone of formal education for socially excluded tribal children. The
outcome of the project is that it will pave the way of social mainstreaming for the little tribal children
for a better tomorrow.
7. Metrics - Briefly explain what metrics will be used to measure the effectiveness of the
project at the end of 2 years. How would you quantify that the outputs are a progression of
effects that resulted from the proposed work? Describe the metrics to gauge the outcomes
specified above in measurable and quantifiable terms.

In order to measure the effectiveness of the project at the end of 2 years we propose that following
matrices will be used:a) By two years about 50 pass-out children from our project have got admission in class-I in local
government primary schools. Relevant documents can be used to gauge this outcome.
b) Health profile of the project children are better in terms of nutrition and combating illness in
comparison to the children of neighboring communities who are not covered by this project. Random
health checkups of some project children and also of some children in neighboring community
followed by a comparative study can be used to gauge this outcome
c) Children of our project are more intelligent, sharper, and modest in behavior in comparison to the
children of same level of government anganwadi schools. Interviewing some project children and
also some children in neighboring community can be used to gauge this outcome
d) Tribal parents of our project children in comparison to the parents of other neighboring tribal
communities
areTerm
moreImpact
sensitized
abouthighlight
their children’s
education
anddirect
other basic
8. Long
- Briefly
the potential
long term
impactneeds.
of the
project.
Interviewing
some parents of project children and also some parents of children in neighboring
community can be used to gauge this outcome
It would be ideal to describe the impact we have assessed of our pilot project over the past year to
highlight the potential long term direct impact of the proposed project. We have replaced the
conventional teaching techniques by introducing new method of imparting education. Use of
educational toys has been very effective for the children. The teaching technique of our teachers has
made our children sharper and intelligent and modest in nature. Special orientation has also been
given to the children and their parents to maintain hygienic way of life. The overall deference from
what our students were previously and what they have become presently is the main qualitative
indicator of successful implementation of the project. Our project has created a positive environment
in terms of children’s education. We observe that the children and their parents have become
receptive not only towards education but also to health and hygiene. They are sensitized to live better
quality life in comparison to others, who are not covered by the project. Parents of project children
have been joining the afternoon adult education school, they have realized that education is the only
weapon to fight against their perpetual poverty and backwardness and they are convinced about the
importance of their children’s education. Thus the pilot project has made a positive impact on the
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9. Highlights – What makes this project unique?

Given below some highlights which make this project unique
1. Tested: - Currently the same project is being implemented successfully. So the project idea has
been tested.
2. Location:- The project is located in a very remote village, far away from the main stream society.
3. Parents education:- Apart from children’s education the project has kept provision of parents’
education which will bring a sustainable outcome of the project.
4. Opening the door: - The project is opening the door of education for the entire community people.
This is the first time in that community that some children nurtured by the current pilot project have
been admitted to the formal primary school .
5. Center of Community development: - The concept of integrated community development is a
built-in component of the project and the school is functioning as the center of community
development
10. Capacity for Success – Explain how your organization and project personnel are
positioned to carry on the proposed activities with a high standard of excellence. Cite any
recent project that might demonstrate your capacity to implement this effort successfully.

We propose to engage project personnel as per the same plan which we are following in our pilot
project being implemented currently. (i) We will engage those two lady teachers from who have been
specially trained and oriented for teaching our children by following joyful method of learning. These
two motherly teachers nurture our students by playing, singing and dancing with the little children and
prepare our children with basic education as per preset curriculum for their admission in formal
schools. Teachers are also assigned for parents’ basic education after the children’s classes are
over. Parents’ education also include giving them orientation on child development, mothers’
reproductive health education, family planning, proper housekeeping, food and nutrition for family
members, small savings, self-help group development . Our teachers have the required efficiency to
undertake all these jobs. (ii) We have one project staff for cooking food and other required jobs
under current project, who will continue. (iii) We have one project doctor who visits our school
regularly for health checkup of children and initiates treatment as and when required. This doctor will
continue in our proposed project. (iv) We have an experienced accountant engaged in part-time
basis, who will continue. (v) In our current project we have one project supervisor who visits the
project regularly to keep the project activities on right track. This project supervisor has gained
sufficient experience to continue in our proposed project. Thus all these project personnel of our
11. Scale
How can this
project
Is the ideaactivities
scalable?with a high standard of excellence. It is
organization
are –positioned
to carry
onscale?
the proposed
mentioned that we are currently implementing the project (may be called as pilot project) by these
For better understanding we propose to draw a measuring scale to rate the overall effectiveness of
project personnel which certainly demonstrates our capacity to implement this proposed project
this project by putting (i)Excellent- (ii)Very Good – (iii) Good- (iv) Fair – (v) Bad. The idea is scalable
successfully.
as we will be able to scale the project by cross checking the matrices of the project given above.
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12. Sustainability – Is this a one-time effort or does it need sustained funds? How do you
envision the sustainability of the project?

We need to get sustained funds for the continuation of this project. We are a very small NGO with
limited financial resource. Currently we don’t have any source of income other than Asha funding to
run this project. We are absolutely dependent upon grants from Asha for Education. The tribal
community people are very poor. Hence conducting fund raising drive within that community is not
possible. We have just completed the 1½ year only for our preliminary project, which will be ended on
June 2016. We can foresee requirement of sustained Asha funding for a considerable period to run
our proposed project.

13. Proposed project start and end dates:

Starting date: 1st July 2016. Ending date:-30th June 2018

14. If this funding is for a pilot project or an initiative that hasn’t yet started, do you intend to
borrow funds/use personal funds to start it? Or are you waiting for support from an
organization like AfE or similar to begin the program?

It has already been mentioned that our organization has been implementing a project under title
‘Basic Education for Tribal Children and their illiterate Parents’, which is being funded by AfE since
July2014. The current funding cycle will be over on June1016. This initial two years of project can be
considered as the pilot project. On successful completion of this project we propose to start new
funding cycle for a similar project.
Information about your group/organization:
1. Name of the group/organization requesting funds:

SAUGAHT FOUNDATION
2. Organization website, if any.

We don’t have our website
3. When was the group established?

Our organization was established in the year 2005
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4. Briefly describe the mission/goal of the organization/group.

The mission of Saugaht Foundation is to facilitate an integrated community development by
promoting empowerment of downtrodden people through their socio-economic and socio-cultural
advancement by organizing all the underprivileged poor people of the backward tribal areas of
Jharkhand.

5. Briefly describe the short term and long terms aims/goals of the group.

The short term aim of our organization is to work for the poor and marginalized tribal communities
particularly for the women, children and youth, working in the field of education, health, care,
livelihood, environment and so on by touching all the vital aspects of human life.
The long terms goals of our organization are to work sincerely for empowerment of local population
to ensure that the local community become self-dependent and achieve physical, mental and socio
economic well-being.

6. Does your group have any religious or political affiliation? If yes, please describe the
type of affiliation and the reason for it.

We don't have any kind of religious or political affiliation.
7. What are the focus areas of your organization? (Give a rough estimate of the total
effort/funding)
• Community Development 25 %
• Education
%
35
• Health
30 %
• Other(Please specify)
10 %
8. Is your organization registered as a non-profit trust? Does it have a 80(G) exemption
or equivalent?

Yes, our organization is registered as a non-profit trust and we have 80(G) exem

9. Does your group/organization have FCRA clearance?

Yes, our organization has FCRA clearance.
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10. Does your group have any prior affiliation with Asha for Education? If so, explain.

Yes, our organization is a project partner of Asha for Education since July-2014. San Francisco
Chapter of Asha has approved a project on ‘Basic Education for Tribal Children and their illiterate
Parents’ which has been supported by Asha for the 2nd year. The project is being implemented
currently and the funding cycle will be ended in June 2016.

Name

11. Board of Directors/Trustees
List the names and background of the directors or trustees of the organization.
Brief Background

Mr. Jitendra Kumar The applicant, Jitendra Kumar Pandeyis a B.Sc. 1st class (Geology-Honors.)
Pandey (President) from Ranchi University, Jharkhand and possesses a working experience of 19
years in the NGO sector. The applicant has been working with Saugaht
Foundation for more than 10 years and presently he is the President of Saugaht
Foundation. He has got ample opportunity to gain professional experience of
Mr. UdayPratap
UdayPratap Singh is a B.A. graduate and presently he is the Secretary of
leading project implementation in various fields of social development and
Singh ( Secretary ) Saugaht foundation. Previously he also worked in many other NGOs and has
community service. Being a community leader, he has a vast experience in
gained ample experience of implementing many types of projects in the field of
public speaking and thereby motivating community people about a particular
Community development, Rural health, Vocational training, Environment,
issue. He has good connections with local and high officials of district and state
Education etc. He is a dedicated social activist.
level administration. He has a wide range of project management capacity.
Mr.
VevekanandPandey is a B.A graduate and an active social worker. He gained
VevekanandPandey work experience as a project coordinator in a local NGO viz.
RachnatmakVikasSevaSansthan as a community mobilizer.
Mr. Om Prakash

Om Prakash is ITI diploma holder. He is an electrical technician and has gained
lot of experience in this field. He is an expert trainer of apprentice electricians.

Mr. Deepak Kumar

Deepak Kumar is a paramedical professional and technical expert in health
sector. He is a social development worker also and voluntarily works to raise
awareness on various health issues.

Mr. Rajesh Kumar

Rajesh Kumar is professional pathologist as well as a social worker.

Names of others, if
any
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12. List of project personnel
List all the main people committed to the overall project and the % of time they spend
on this project. Include the project coordinator, leader(s) of various initiatives.
% Time/
Name
Project Role/Responsibilities
Qualifications
Effort

Ms. PriyankaKumari

Principal Teacher

100 % ( Daily)
Passed Class-XII board e

Ms. Kusmi Devi

Asst. Teacher

100% (Daily)
Passed Class-X board ex

Ms. Sanzariya Devi

Project staff cum cook

100% ( Daily)
Didn’t get any formal educ

Dr.AbhishekBanti

Project doctor

25% % ( Once
B.A.M.S.
a week)

SashiBhushan Mishra

Project accountant

25% % ( Once
M.Com.
a week)

BikarmadityaPandey

Project supervisor

50% ( Twice
Passed
a week)
Class-XII board e
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Financials:
1. Total project amount:
What is the total amount of funding (from all sources) that is necessary for
implementation and completion of the project. (in INR)

Year-1 = 5,00,000 INR ( Five Lakh Rupees)
Year-1 = 5,00,000 INR ( Five Lakh Rupees)
________________________________________________________________________________
2. Confirmed/Potential funding from other sources towards the project:
____
Provide a list of other funding sources for this project along with the amount of
Total amountfunding.
of 10,00,000
INR ( Ten
Lakh)ofisthese
necessary
implementation
and completion
Also indicate
the status
fundingfor
requests
(proposed/granted
etc). Alsoof the
indicate if these funds are restricted in use or unrestricted funds.
project in 2 years
We don’t have any other funding source for this project.
3. Project Budget:
Provide a brief budget for the project per unit (per center/school/group/event) per
intervention type in INR. Specifics of these would be asked for in the appendices. Feel
free to attach a detailed budget as a separate sheet as well.
Budget Item By type

School(s)
Teacher Training
Healthcare
Resource Center
Self Help Groups
Awareness/ Advocacy
Working with
Government Schools
Other
Other
Other

INR
Amount –
Year 2

5,00,000
N.A
N.A
N.A
N.A
N.A

5,00,000
N.A
N.A
N.A
N.A
N.A

Yes

N.A

N.A

N.A

N.A

N.A

N.A

N.A

N.A

N.A

N.A

N.A

N.A

N.A

N.A

N.A

N.A

N.A

N.A

N.A

N.A

N.A

N.A

N.A

N.A

Recurring?
(Y/N)

N.A

N.A
N.A

N.A

N.A

INR Asha
funding
requested

INR
funds other
sources

INR
Amount –
Year 1

10,00,000 (For 2 Nil
years)
N.A
N.A
N.A
N.A
N.A
N.A
N.A
N.A
N.A
N.A

Funding source

Not applicable
N.A

N.A
N.A

N.A

N.A

4. How do you plan to sustain the project over the long term?

It has been mentioned above that we are a very small NGO with limited financial resource. We are
absolutely dependent upon approved grants from AfE to run our proposed project. However after the
withdrawal of AfE funding support; we will be conducting fund raising drive in towns. We will appeal to
the potential individual donors to extend their helping hands. Additionally we will explore funding
possibilities from various other funding organizations and business houses. Thus we plan to sustain
the project over the long term
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Additional Information:
1. Please provide letters of reference along with contact information from two people in
your community who can describe the impact of your program(s). Name the people
here 2. If your organization is new, please provide letters of reference from two people along
with contact numbers describing the work done by individuals in the group(s). If work
related reference is not available, please provide two personal letters of reference.
3. Has the organization approached the Government for funding? If so, what was the
outcome? If not, why not?
4. What community development activities is this particular funding request for?
Check the relevant box and submit the corresponding appendix alongwith.
Appendix 1
Formal/Non-Formal/Special Education/Vocational
Appendix 2
Healthcare
Appendix 3
Resource Centers/Curriculum Development
Appendix 4
Promotion of Self Help Groups
Appendix 5
Awareness/Advocacy
Appendix 6
Working with Government Schools
Appendix 7
Teacher Training
Appendix 8
Fellowship application
If your project focuses on multiple aspects, please fill out ALL relevant appendices.
5. What are the other projects that your organization is involved in (completed or
current)?
Name of
# of
Project
the project
Project
Project Goals/ Achievements
BenefiBudget
with
Location
ciaries
year(s)
Awareness
generation
for dropout
school
Plantation
children
of
fruit plant
2008-09
and creation
of water
Vegetable
resources
cultivation
2008-14
2010-11

Daltongan Awareness generation for dropout school children
j Block in
Palamu
District
Palamu
Plantation of fruit plant and creation of water
District
resources

Chainpur Vegetable cultivation
Block in
Palamu
District
Vocational Training
Nawa for
Bazer
S.H.G.
in Palamu
Member
Vocational
District
2012-13
Training for S.H.G. Member

Vegetable seedPalamu

Vegetable seed sale Center P.P.P. mode

✔

Project
Funding
Source

62

41,400.00 Education departm

465

70,95,761.00
Agriculture Departm

20

80,000.00 Agriculture Departm

299

5,84,550.00
D.R.D.A. Palamu

All over 2,25,000.00
Agriculture Departm
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6.
7.
8.
9.

Please attach your last year’s audit report to this application.
Please attach your latest available annual report, if any.
Please attach a detailed budget for the funding request.
Please feel free to attach upto 10 additional A4 size sheets and/or information such as
brochures, press reports, photographs etc. relating to your organization and its work.
10. Please provide any other information you may consider relevant.

We have already started this project for 50 little children and their illiterate parents in remote tribal
community, far away from the mainstream society. With generous support from AfE San Francisco
chapter, this is the 2nd year only. The project is at the nascent stage. Saugaht Foundation can
continue this endeavor only when Asha for Education takes a positive decision for next funding cycle.

11. Your feedback on this application would be valuable. Kindly specify if you have any.

In all humility we would like to mention that the new format ‘ Asha _Standard Form A. pdf-Adobe
Reader is not user friendly for small NGOs located in remote rural areas in India like us. The
applicant has to be technically efficient to fill-up and submit the application form. Despite our best
effort, we could not manage to submit through your new system online. Therefore we have
developed the application in Ms. Word file for our submission through email. Hope Asha will consider
this limitation.

