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Project Proposal Submission Form 

 

   
Project Title:   

Date: 

Provide the information for the person who would be the main contact with Asha for Education from 
your organization. This person would be responsible for communications with AfE for our review and 
monitoring processes. Provide an alternate contact as well.  

Main Project Contact Alternate Contact 

Name 

Address 

Phone 
Email 

Affiliation 

Executive Summary: 
1. Demographics - Briefly highlight the project location, target demographics of the project

beneficiaries and the surroundings in terms of community size, literacy rate, education 
levels, monthly income, occupations etc (if relevant)  

2. Problem - Briefly highlight the problem that you are trying to address.

All applicants are expected to fill out the generic form. Please specify Not Applicable for questions that do not apply. 
Please fill out appendix form that is relevant to you. 
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3. Approach - Briefly highlight the approach your organization is taking towards solving 

the problem outlined above. What are the main activities that the project wants to do?  
      
 
 
 
 
 
 
 
 
 
 
 
 

4. Effectiveness - Briefly explain why your organization believes that the approach 
highlighted above would be effective in solving the problem. Provide references to pilot 
projects or published research that can back up this claim. Provide the ‘Theory of Change’ 
on how the intervention would lead to a successful outcome. 

      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5. Alternatives - Briefly highlight the alternate approaches that your organization 
considered (or other organizations are taking) towards solving the problem outlined 
above. What are the reasons that the alternates were discarded?  
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6. Outcomes - Briefly highlight the expected concrete outputs and outcomes that you expect 

at the end of the project. Please provide succinct and exact descriptions.  
      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7. Metrics - Briefly explain what metrics will be used to measure the effectiveness of the 
project at the end of 2 years. How would you quantify that the outputs are a progression of 
effects that resulted from the proposed work? Describe the metrics to gauge the outcomes 
specified above in measurable and quantifiable terms.  

      
 
 
 
 
 
 
 
 
 
 
 
 

8. Long Term Impact - Briefly highlight the potential long term direct impact of the 
project.   
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9. Highlights – What makes this project unique?   

      
 
 
 
 
 
 
 
 
 
 
 
 

10. Capacity for Success – Explain how your organization and project personnel are 
positioned to carry on the proposed activities with a high standard of excellence. Cite any 
recent project that might demonstrate your capacity to implement this effort successfully.   

      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

11. Scale – How can this project scale? Is the idea scalable?   
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12. Sustainability – Is this a one-time effort or does it need sustained funds? How do you 

envision the sustainability of the project?   
      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

13. Proposed project start and end dates: 
      
 
 
 
 
 
 

14. If this funding is for a pilot project or an initiative that hasn’t yet started, do you intend to 
borrow funds/use personal funds to start it? Or are you waiting for support from an 
organization like AfE or similar to begin the program?  

      
  
 
 
 

Information about your group/organization:  
1. Name of the group/organization requesting funds: 

      
 

2. Organization website, if any. 
      
  

3. When was the group established? 
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4. Briefly describe the mission/goal of the organization/group. 
      
 
 
 
 
 
 
 
 
 
 
 
 
 

5. Briefly describe the short term and long terms aims/goals of the group. 
      
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6. Does your group have any religious or political affiliation? If yes, please describe the 
type of affiliation and the reason for it. 
      
 
 

7. What are the focus areas of your organization? (Give a rough estimate of the total 
effort/funding) 

x Community Development     %  
x Education                                  %  
x Health                                        %  
x Other(Please specify)             %  

8. Is your organization registered as a non-profit trust? Does it have a 80(G) exemption 
or equivalent? 
      

9. Does your group/organization have FCRA clearance? 
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10. Does your group have any prior affiliation with Asha for Education? If so, explain. 

      
 
 
 
 
 
 
 
 

11. Board of Directors/Trustees 
List the names and background of the directors or trustees of the organization. 

Name Brief Background 

            
 
 
 

            
 
 
 
 

            
 
 
 

            
 
 
 

            
 
 
 

            
 
 

Names of others, if 
any 
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12. List of project personnel 
List all the main people committed to the overall project and the % of time they spend 
on this project. Include the project coordinator, leader(s) of various initiatives.  

Name Project Role/Responsibilities % Time/ 
Effort Qualifications 
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Financials: 

1. Total project amount:
What is the total amount of funding (from all sources) that is necessary for�
implementation and completion of the project. (LQ INR)

2. Confirmed/Potential funding from other sources towards the project:
Provide a list of other funding sources for this project along with the amount of
funding. Also indicate the status of these funding requests (proposed/granted etc). Also
indicate if these funds are restricted in use or unrestricted funds.

3. Project Budget:
Provide a brief budget for the project per unit (per center/school/group/event) per
intervention type in INR. Specifics of these would be asked for in the appendices. Feel
free to attach a detailed budget as a separate sheet as well.

Budget Item By type 
INR 

Amount – 
Year 1 

INR 
Amount – 

Year 2 

Recurring? 
(Y/N) 

INR Asha 
funding 

requested 

INR 
funds - 
other 

sources 

Funding source 

School(s) 
Teacher Training 

Healthcare 
Resource Center 
Self Help Groups 

Awareness/ Advocacy 
Working with 

Government Schools 
Other   

Other   

Other   

4. How do you plan to sustain the project over the long term?
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Additional Information:  

1. Please provide letters of reference along with contact information from two people in 
your community who can describe the impact of your program(s). Name the people 
here -        

2. If your organization is new, please provide letters of reference from two people along 
with contact numbers describing the work done by individuals in the group(s). If work 
related reference is not available, please provide two personal letters of reference. 
      

3. Has the organization approached the Government for funding? If so, what was the 
outcome? If not, why not? 
      

4. What community development activities is this particular funding request for? 
Check the relevant box and submit the corresponding appendix alongwith.   

Appendix 1 Formal/Non-Formal/Special Education/Vocational  
Appendix 2 Healthcare  
Appendix 3 Resource Centers/Curriculum Development  
Appendix 4 Promotion of Self Help Groups  
Appendix 5 Awareness/Advocacy  
Appendix 6 Working with Government Schools  
Appendix 7 Teacher Training  
Appendix 8 Fellowship application  

If your project focuses on multiple aspects, please fill out ALL relevant appendices. 
 

5. What are the other projects that your organization is involved in (completed or 
current)? 

Name of 
the project 

with 
year(s) 

Project 
Location Project Goals/ Achievements 

# of 
Benefi-
ciaries 

Project 
Budget 

Project 
Funding 
Source 
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6. Please attach your last year’s audit report to this application. 
7. Please attach your latest available annual report, if any. 
8. Please attach a detailed budget for the funding request. 
9. Please feel free to attach upto 10 additional A4 size sheets and/or information such as 

brochures, press reports, photographs etc. relating to your organization and its work. 
10. Please provide any other information you may consider relevant. 

      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

11. Your feedback on this application would be valuable. Kindly specify if you have any. 
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	NameRow1: Mrs. P.V. Sandhya, M.A., M.Phil.
	Brief BackgroundRow1: Sandhya, well known member of the teaching community, is much respected and loved by both her students and colleagues. She has been an inspiration to many. A member of the legal cell, she is known for her ardent support for the rights of women and child.
	NameRow2: Mrs. A.Durga Chowdry, B.A., B.L
	Brief BackgroundRow2: Durga Chowdry is a well known law professional, member of the consumer forum and a strong advocate for women’s rights. Having been married at an early age, she went on to complete her graduation and law after her children grew up. With her work and life, she continues to inspire many women.
	NameRow3: Dr. P. Bali Reddy, M.D
	Brief BackgroundRow3: Dr. Bali Reddy is a well known physician for over 30 years in the town. He is a highly respected member of the medical community and has provided tremendous support to the VFT ever since its inception. He is also the first port of call for all medical problems for the children.
	NameRow4: Mr. R. Narayana Reddy, B.Com., B.L
	Brief BackgroundRow4: Treasurer for Aarti, with 40 years of work experience. 
	NameRow5: Mr. P. Uma Maheswara Reddy
	Brief BackgroundRow5: Joint Treasurer for Aarti and has 27 years of experience as a Chartered Accountant
	NameRow6: Mr. T. V. Raghava Reddy
	Brief BackgroundRow6: Retired Chief Engineer in Irrigation Department 
	NameRow1_2: Two teachers 
	Project RoleResponsibilitiesRow1: to be recruited- if funding avaliable. Impart computer knoweldge to rural children
	 Time EffortRow1: 100%
	QualificationsRow1: Prefrably graduates- 
	NameRow2_2: 
	Project RoleResponsibilitiesRow2: 
	 Time EffortRow2: 
	QualificationsRow2: definetly computer literate. 
	NameRow3_2: 
	Project RoleResponsibilitiesRow3: 
	 Time EffortRow3: 
	QualificationsRow3: 
	NameRow4_2: 
	Project RoleResponsibilitiesRow4: 
	 Time EffortRow4: 
	QualificationsRow4: 
	NameRow5_2: 
	Project RoleResponsibilitiesRow5: 
	 Time EffortRow5: 
	QualificationsRow5: 
	NameRow6_2: 
	Project RoleResponsibilitiesRow6: 
	 Time EffortRow6: 
	QualificationsRow6: 
	NameRow7: 
	Project RoleResponsibilitiesRow7: 
	 Time EffortRow7: 
	QualificationsRow7: 
	NameRow8: 
	Project RoleResponsibilitiesRow8: 
	 Time EffortRow8: 
	QualificationsRow8: 
	NameRow9: 
	Project RoleResponsibilitiesRow9: 
	 Time EffortRow9: 
	QualificationsRow9: 
	NameRow10: 
	Project RoleResponsibilitiesRow10: 
	 Time EffortRow10: 
	QualificationsRow10: 
	NameRow11: 
	Project RoleResponsibilitiesRow11: 
	 Time EffortRow11: 
	QualificationsRow11: 
	Recurring YNSchools: 
	Funding sourceSchools: 
	Recurring YNTeacher Training: 
	Funding sourceTeacher Training: 
	Recurring YNHealthcare: 
	Funding sourceHealthcare: 
	Recurring YNResource Center: 
	Funding sourceResource Center: 
	Recurring YNRow5: 
	Funding sourceRow5: 
	Recurring YNRow6: 
	Funding sourceRow6: 
	Recurring YNRow7: Y
	Funding sourceRow7: 
	Other Please Specify: 
	Recurring YNRow8: 
	Funding sourceRow8: 
	Other Please Specify_2: 
	Recurring YNRow9: 
	Funding sourceRow9: 
	Other Please Specify_3: 
	Recurring YNRow10: 
	Funding sourceRow10: 
	Name of the project with yearsRow1: Mana Bidda
3 years 
	Project LocationRow1: Kadapa, AP, INDIA 
	Project Goals AchievementsRow1: 'Towards Eliminating Discirmination against the Girl Child' Mana Bidda fights against the female foeticide and in the last year has held  several village meetings, sensitization programs, leadership skill and employablity skills training programs in the Kadapa district, mobilising the community for gender equality and appreciation of the girl child. 
	Name of the project with yearsRow2: Mobile Computer Lab 6 months 
	Project LocationRow2: Kadapa,
AP, INDIA 
	Project Goals AchievementsRow2: Imparting computer skills to rural children

	Name of the project with yearsRow3: Women's Education Project (WEP) - ongoing

	Project LocationRow3: Kadapa,
AP, INDIA
	Project Goals AchievementsRow3: Imparting english language and leadership skills to girls in the age group of 16-20.

	Name of the project with yearsRow4: 
	Project LocationRow4: 
	Project Goals AchievementsRow4: 
	Name of the project with yearsRow5: 
	Project LocationRow5: 
	Project Goals AchievementsRow5: 
	Title: Aarti Mobile Computer Van 
	Instructions: 
	Date: Jan 26, 2015
	Name: Mrs. Sandhya Puchalapalli
	Address: 
	Email: pvsandhya@gmail.com 
	Affiliation: 
	Phone: +91 8562 247106
	AltName: Mr. Rajeev Vartak
	AltAddress:  
	AltPhone: 
	AltEmail: rajeev.vartak@gmail.com
	AltAffiliation: 
	Demographics: This mobile lab will cater to 600 children across around 24 villages in Kadapa district. The children, aged between 13 to 15 years are from extremely underprivileged backgrounds and study at government schools. The literacy rate of the district is 67.3% and the majority of kids go to government schools, that do not provide computer education.
	Problem: 
Two-thirds of the population of Kadapa district resides in rural areas. These areas lack infrastructure to support computer and technology-related education. This results in a significant deficiency in the education at the school and college level. Thus creating a  knowledge gap that subsequently manifests in the job market, as most career opportunities today require basic computer literacy, at the minimum. The inability to use a computer sets individuals from the rural areas back a step, and in an attempt  to bridge this gap we aim to create an Aarti Mobile Computer Lab program. Our program will quantifiably improve the quality of education and employability of the people in rural communities.
	Approach: Aarti Mobile Computer Lab will take technology to the doorsteps of rural children. We aim to have 1 mobile lab – small vehicle equipped with 20 laptop computers, from our Mobile Computer Van project conducted in 2012. Our project in 2012, was succesful and trained 1200 children over a period of a year. We have capital expenditure from the previous project; 20 computers and 20 internet dongles.  We will have two enthusiastic and well-qualified teachers who will introduce children to the basics of computers, MS office, how to code and the internet. Students will be given an hour to learn how to code in every session, through the webiste code.org/learn.The mobile lab will reach out to 100 children a month,1 school week (25 children), conducting a 5 session program. The program will run over a period of 6 months, teaching 600 children on how to use computers and the internet. 

	Effectiveness: 
The long-term goal is to eradicate the knowledge gap of computer skills that subsequently manifests in the job market, to people from rural communities. At the end of the program, the children will be certified on the basics required. Children will now have the necessary qualifications required for higher education. 


	Alternatives: We have not considered any alternative approach. 
	Outcomes: 
The key anticipated outcomes are1.	Enriched, Internet and technology based education for higher-level students2.	Computer literacy and confidence with technology leading to increased employability3.	Access to information of all nature leading to understanding of education and career options, including an improved awareness of the rights and opportunities in either field. 4.	Direct impact through access to knowledge and information via the internet on farm practices and prices 

Qualitative and quantitative outcomes may be measured in the following ways: 1. As a part of the course, the children will be given an educational assignment, in which they will need to apply the skills learned in the course towards research into a topic learned at school.2. Number of children passing the test at the end of the course


	Metrics: 
At the end of each batch a test will be conducted on the knowledge imparted which will be the metric used to measure the effectiveness of the project. If 50% of the children pass the test with a score of 75% and above, we will consider this as a reasonably successful project. 

	LongTermImpact: 
The long term impact of this project will be that the children will be computer literate which will enable them to get jobs after completion of higher education. As a result, individuals from rural communities will have the opportunity and ability to apply to jobs outside their locality, increasing the literacy rate, thus reducing the poverty rate.  
	Highlights: 
Aarti Mobile Computer Lab will take technology to the doorsteps of rural children, who otherwise would never have access to computer education. 

From a birds eye perspective, the project is elimintaing the common factors of poverty- poor infrasturcture and lack of skills, both of which lead to under employment and dependency, especially  in the case of females in India. By educating the people from underprivileged and rural communties on basic computer skills, Aarti aims to not just provide them with additional knoweldge, but give them the chance to step out and eradicate poverty. 

	Capacity: In 2012, Aarti recieved a  grant from Juniper for the Computer Mobile Van project, which provided 600 children on how to to use computers and the internet, in 24 villages in the Kadapa district. 

In 2015, Aarti recieved a grant from the European Union titled 'Towards Eliminating Discrimination Against the Girl Child' for a three year project. Aarti has chosen to call the project 'Mana Bidda', Our Child is Our Life. Mana Bidda fights against the female foeticide and in the last year has held several village meetings, sensitization programs, leadership skill and employability skills training programs in the Kadapa district, mobilising the community for gender equality and appreciation of the girl child. 




	Scalability: Aarti Computer Mobile Van project is scalable but for now due to limited funds, can only reach 600 children. 

	Sustainability: The Aarti Mobile Van project was conducted succesfully in 2012. The program could only sustain on funds and as a result had to come to a close at the end of the project. 

We believe that this project is sustainable provided we are able to train 600 rural children in computer skills over a 6 month period every year. We see funding as the only constraint. 



	Dates: Within one month of receiving the grant as we will need one month to mobilise sources. The total project duration will be 6 months. 
	Pilot: This project has already been successfully executed in 2012. We believe that the project is very much sustainable if we keep receiving regular funding. 

	OrgName: 
VIJAY FOUNDATION TRUST
	OrgWebsite: www.aartiforgirls.org

	GroupEst: 1992

	OrgGoals: 
Aarti's short term aim is to provide shelter, education and livelihood to abandoned girls in the Kadapa district. In addition to this, Aarti conducts leadership training, employability and sensitization workshops to women and men in rural communities.   

Aarti's long term aim is to eliminate gender discrimination, substantially improve the sex ratio, which in Kadapa district is one of the lowest in the country, and emotionally and financially empower women. 

	OrgMission: Our programs are based on a four-pronged approach in an effort to address the issues arisingShelter: We shelter abandoned girl children in Aarti Home. More than 300 long-term residents have lived or are living here at present. Over the years we have also had around 800 children rescued from traffickers who have stayed temporarily until they were rehabilitated.Education: We provide support for education through:•	Aarti School for 320 underprivileged children in the area currently, •	Financial assistance to bright and needy students in the area to support further education•	Bridge schooling to bring older children to schools for over 870 children•	Computer Lab provides computer education to over 1400 under privileged youthLivelihood: We train and counsel destitute women, and impart income-generating skills. Around 5000 women are now financially independent due to our tailoring, embroidery and beautician courses. Awareness: We run outreach programs in an effort to educate the community - 50,0000 people 
	Edu: 
	Health: 
	Others: 
	CD: 
	NPT: Yes, Aarti for Girls is a non-profit organization.
	Affiliations: No, Aarti has no religious or political affiliation. 
	PriorAffiliations: Yes, we have recieved funding from Asha for Education in the past.
	OtherNames: Mr. R. Shivanand Reddy, More than 20 years of experience as a Management Professional. 
Dr. C. Sunitha, 15+ Years of experience as an English Lecturer.
Mr. G. Vijayabhaskar Reddy, has more than 30 years of experience as an Advocate.
Mr. D. Ramaswamy Reddy, Retired Superintendent Engineer in Electrical Department.
Dr. Jayesh Ranjan, He is an IAS Officer. Jayesh Ranjan is the Managing Director of the Andhra Pradesh Industrial Infrastructure Corporation (APIIC).
Dr. T. Vindhya, More than 25 years of experience as a Gynaecologist. 
Capt. K. V. Reddy, Retired IPS Officer.
Mr. G.R. Reddy, Retired Indian Revenue Service Officer.
Dr. D. Vimala, More than 30 years of experience as a Lecturer in Telugu Language.
Mr. M Vinod Reddy, Software Industry experience.  Chairperson of South India Aids Action Program, Chennai (an NGO).
Dr. T. Sudhakar Reddy, More than 30 years of experience as a Doctor.
Sri. T. Nagabhusan Reddy, Retired Deputy Transport Officer.
	FCRA: Yes.
	TotalAmount: 564,000 INR 

	Amount  Year 1Row1: 
	Amount  Year 2Row1: 
	Amount  Year 1Row2: 
	Amount  Year 2Row2: 
	Amount  Year 1Row3: 
	Amount  Year 2Row3: 
	Amount  Year 1Row4: 
	Amount  Year 2Row4: 
	Amount  Year 1Row5: 
	Amount  Year 2Row5: 
	Amount  Year 1Row6: 
	Amount  Year 2Row6: 
	Amount  Year 1Row7: 564,000
	Amount  Year 2Row7: -
	Amount  Year 1Row8: 
	Amount  Year 2Row8: 
	Amount  Year 1Row9: 
	Amount  Year 2Row9: 
	Amount  Year 1Row10: 
	Amount  Year 2Row10: 
	Amt1: 
	Amt2: 
	Amt3: 
	Amt4: 
	Amt5: 
	Amt6: 
	Amt7: 
	Amt8: 
	Amt9: 
	Amt10: 
	OT1: 
	OT2: 
	OT3: 
	OT4: 
	OT5: 
	OT6: 
	OT7: 564,000
	OT8: 
	OT9: 
	OT10: 
	ConfirmedFunds: N/A
	Check Box2: 
	Check Box3: 
	Check Box4: Yes
	Project BudgetRow4: 
	Project Funding SourceRow4: 
	Project BudgetRow5: 
	Project Funding SourceRow5: 
	Check Box5: 
	Check Box6: 
	Check Box7: Yes
	Check Box8: 
	Check Box9: 
	OtherInfo: 
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