
Project	title:		
Construction	 of	 concrete	 roof,	 replacing	 damaged	 Tin	 shaded	 roof	 of	 the	 existing	 Kitchen	 and	
dining	room	of	preprimary	education	Centre	at	Canning	and	Ghutiary	Shariff.	
	
Project	back	ground:	
Digambarpur	 Angikar	 has	 been	 running	 preprimary	 education	 Centre	 for	 210	 children’s	 of	 3-6	
years	 of	 socially	 excluded	 community	 at	 Canning,	 Ghutiary	 Shariff	 and	Mallickpur.	 The	 centres	
kitchen	and	dining	room	are	in	the	temporary	shed.		In	the	rainy	season	or	in	summer	we	are	to	
face	critical	problems.	Natural	calamities	visit	the	area	frequently.	In	this	situation	we	intended	to	
construct	 a	 semi-permanent	 infrastructure	 for	 children	 at	 Canning	 and	 Ghutiary	 Shariff.	 This	
proposed	 infrastructure	 will	 ensure	 child	 protection	 and	 childhood	 development	 for	 the	 target	
communities	in	hygienic	environment.	Mothers	of	the	babies	will	also	be	relieved	from	the	anxiety	
to	see	their	babies	in	safe	place.		
	
Present	Challenge	faced:		
On	20th	May,	2020	super	cyclone	‘Amphan’	devastated	the	entire	life	and	livelihood	of	the	people	
living	in	Sundarban	delta	region	under	North	and	South	24	Parganas	District	of	West	Bengal.	The	
cyclone	devastated	the	entire	Sundarban	region	and	more	than	15	million	people	are	affected	and	
a	million	of	kachha	houses	are	damaged	or	destroyed	including	our	tin	shaded	roof	of	pre-primary	
kitchen	 and	 dining	 room.	 The	 Sundarban	 people	 have	 not	 seen	 this	 kind	 of	 disastrous	 cyclone	
before	in	their	lifetime	along	with	the	deadly	virus	this	cyclone	took	many	of	the	livelihoods.		
	
Propose	immediate	Solution:		
As	an	immediate	need	to	continue	our	existing	pre-primary	kitchen	and	dining	room	and	on	behalf	
of	safety	and	protection	of	the	children,	we	would	like	to	construction	of	a	full	concrete	roof	for	
the	existing	pre-primary	kitchen	and	dining	 room.	 It	 is	expected	 that	 this	 should	work	well	 as	a	
preventive	 measure	 for	 natural	 calamities	 further.	 The	 measurement	 of	 existing	 pre-primary	
kitchen	and	dining	room	is	length	40ft	and	width	25	sq	ft.	Total	-1000	sq	ft	area	of	two	center’s	at	
Canning	and	Ghutiary	Shariff.		
	
Objective:		
Cconstruction	of	a	full	concrete	roof	of	the	existing	pre-primary	kitchen	and	dining	room,	replacing	
partially	damage	tin	shaded	roof;	
	
Propose	project	Plan:	

• Step	:01:	Prepare	of	a	overall		estimate	for	the	concrete	roof	construction	[Already	done]	
• Step:02:	 Prepare	 a	 detail	 cost	 analysis	 plan	with	 help	 of	 an	 experience	 Engineer[Already	

Done]	
• Step:	03:	After	sanction	the	project,	start	renovation	work.	
• Step:	04:	Temporarily	shift	ongoing	school	activity	at	some	other	safe	place.	
• Step:	 05:	 Continuation	 and	 completion	 the	 said	 work	 with	 strong	monitoring	 to	 ensure	

quality.	
• Step:	06:	After	finished	all	construction	and	related	works,	 inaugurate	the	construction	in	

presence	of	Donor,	Community,	Government	and	public	representatives.	
• Step:07:	Continue	ongoing	preprimary	education	under	 the	newly	constructed	concreted	

Roof	
	
	
	



Time	Frame:	Six	months	
Propose	Activity	 Time	Frame[Month	wise]	

	 Month:01	 Month:02	 Month:03	 Month:04-6	
Prepare	 a	 detail	 item	wise	 cost	 analysis	 plan	
with	 help	 of	 an	 experience	 Engineer,	 as	 per	
sanction	Budget	

	 	 	 	

Selection	 of	 vendor	 and	 mason	 through	 at	
least	3	quotation	

	 	 	 	

Purchase	 of	 quality	 Raw	 materials	 [Cement,	
TMT	Bar,	Sand,	Stone	Cheeps	etc]	

	 	 	 	
	

Start	 and	 continuation	 renovation/	
construction	work	

	 	 	 	

Finish	all	related	works	 	 	 	 	
Inaugurate	 the	 new	 pre-primary	 kitchen	 and	
dining	 room	 in	 presence	 of	 Donor,	
Community,	 Government	 and	 public	
representatives.	

	 	 	 	

Continue	 ongoing	 school	 under	 the	 newly	
constructed	concreted	Roof	

	 	 	 	

	
Outcome	of	the	project:	

• Students	will	continue	their	education	with	in	a	safe	place.	
• Ensure	safe	and	full	protection	of	children	and	teachers.	
• Minimize	tension	and	fear	among	the	Guardians.	
• Increase	student’s	strength	and	reduce	rate	of	school	dropout.	
• Reduce	chances	of	further	damage	from	any	types	of	natural	calamity.	

	
Donor	Visibility:	

• Donor’s	name	and	 logo	will	be	use	 in	project	 level	 interventions	and	one	signboard	with	
Donor’s	name	&	logo	will	display	outside	the	pre-primary	kitchen	and	dining	room	for	wide	
publication.	

• Donor’s	name	&	logo	will	be	added	in	existing	Organization	Website.	
	
Estimated	Budget:		
Canning	Centre:	1000	sq	ft	x	500	per	sq	ft	=	Rs.	500000	
Ghitiary	Shariff	Centre:	1000	sq	ft	x	500	per	sq	ft	=	Rs.	500000	
	
Total	Grant	Requested:	Rs.	10,	00,000	(Ten	lac	only)	
	


