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Dear Volunteer
Thanks for conducting this site visit.
The following set of questions is only a suggested guideline. Some of the following questions may not be
relevant or applicable to the particular project you are visiting, but please do try to answer as many of
them as possible. Please note that Part sB & C necessitate that the information be gathered through
conversations with the children and their parents, and not simply the group's teachers and staff.
Please feel free to attach any documents/photos you feel are pertinent to the project.
Thanks.
- Asha for Education
---------------------------------------------------------------------------------------------------------------------------------------------------

Date: Mar. 29, 14
Name of the Project: Pre primary education for Infants of Socially Excluded Community
Name of the Organisation Running the Project (if different): DIGAMBARPUR ANGIKAR

Was your site visit announced?

Yes, it was planned

Project Contact
Name

Swapan Kumar Mandal

Address

Vill + P.O. Digambarpur, Via Kashinagar,
P.S. Dholahat, Patharpratima, South 24
Parganas, PIN 743349

Phone(s)

+913324283363 Mobile: 9830568630

Fax

x

E-mail

angikar.2012@gmail.com

No, it was a surprise visit
You Name
(Asha volunteer conducting the visit)
Ajoy K. Saha

9163431415

ajoysaha@gmail.com
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PART A: Particulars about the organization and its environment
1. What are the different focus areas of the organization? (give a rough estimate of the % of their
total effort/funding)
Community development 30%
Education 40% Health 5%
Other 25% (please specify) Women & Child Rights
2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?
The organisation has a General Body consisting of 25 members and they are all from local areas.
The governing body members and office bearers are elected by the General Body members in the
Annual General meeting, held once a year. Secretary is the chief functionary. He looks after
office/project administration, fund raising etc. on a daily basis. Responsibilities of the President
include supervision of projects and day to day office functioning. He presides over all meetings of
the organisation. The treasurer is responsible for financial control and looks after financial
transactions on a daily basis.
3. Are there any other organizations working in the area providing any one or all of the services
provided by the visited organization? (Briefly mention their names and their objectives)
Organization
Not seen.

Objectives of the organization

PART B: The organization and the community it serves
(Information to be gathered from parents and children)

1. Approximately how many families live in the area? 90 families
2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)
Parents are mainly engaged in daily wage labour, small vending, commercial sex work, dry fish
vending etc.
3. At the time of enrolment, does the school ask for the names of both parents?
Yes
No, just the father’s name
No, just the mother’s name
4. How often do the teachers meet the parents?
Teachers meet parents at least once a month. Some times in case of any problem with the children,
such as absence from class, teachers meet the parents and bring back the children to the school.
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5. How do the parents participate in the organization's activities? (e.g. by contributing their time,
money or labor in the school’s activities etc.)
Parents participants in the monthly meetings with teachers.

6. Are there any Government Schools in the area?

Yes

No

7. If yes, how far are the Government Schools from the community? Within 1 Km

8. Why did the parents choose this school over the Government School?
There is no such school for infants below 6 years. In schools that do admit 6 years infants, our
students have no access to admission due to social exclusion.

9. When you visited, how many children were present in the class? About 60 children were present in
the 2 classes at Ghutiary Sharif and Canning. I could not visit the Kakdweep center as it is far off from
the centers I visited.
What is the regular class strength? 29 in average
Comments: Children were in recreational mood. I found a child friendly environment and teachers
were taking care of the children.
10. Do the children seem to enjoy coming to school?
Yes children were laughing and responding when I interacted with them. It seemed that they enjoy
coming to school.

PART C: Project particulars
(Information to be gathered from students and staff)
1. What is the mode of teaching in the school? (Check the appropriate choices)
A. Formal (State Board, Central Board etc.)
till what class? I - IV
B. Non-Formal Education (NFE)
do the students also attend formal school?
C. Vocational
D. Other
. Please specify
2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes?
As per syllabus of the West Bengal Primary Education Board

3. If B (Non-Formal Education) how many of the children also attend formal schools in the area?
Not applicable
If none do, does the project plan this for the future?

Asha for Education

Site Visit Questionnaire

4

4. If Non-Formal Education, does the organization create its own study material (books, games)?
Not applicable
5. If C (Vocational), what do the children do after they finish training?
Not applicable

6. How many staff or volunteers are recruited from the community? 6
How many of the staff are women? 6
7. How many teachers have left the school in the past one year, and why?
None

8. How many new teachers have joined in the past year? Not applicable
9. Does the organization train the teachers?
Yes
No
If yes, how do they provide the training? Teachers are trained with the help of trained teachers of
Angikar Kishlay Niketan, a primary school run by the organisation.

10. How much is the staff paid? Rs.2000/- to each Teacher and Rs.1500/- to each Aya per month.
Is it on par with the salary paid to the staff in the Government schools?
Yes
No

PART D: Financial resources of the organization
(Feedback from the person conducting the site visit)
1. Do you think the proposed amounts in the budget are reasonable?

Yes

No

Maybe

2. Are all items covered in the budget? Yes
No
Maybe
Comments: Cost for nutritious meals should be increased from Rs.5/- to Rs.15/- per child per day for
providing at least one time tifin and meal.
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3. Is there anything you think should be added or removed from the budget?
Yes
No
If you recommend any changes to the budget, please explain your reasons for this.
I recommend increase in teacher's salary from Rs.2000/- to Rs.2500/- per month and Aya's salary
from Rs.1,500/- to Rs.2000/- per month as they have been providing services during and after
school for about 6 hours per day. I have been told, that an individual even in rural areas needs at
least Rs. 1,500/- per month to support a decent living standard. They also need to support their
family members, thus additional income will be very helpful to sustain their families. The existing
rent for the school is Rs.1,000/- per month per school. But if Rs.1500/- is provided for rent per
school, then spacious rooms for schools will be available.
4. Did you discuss the proposed changes with the project? If so, please describe their response.
I discussed with the Secretary and governing body members and they maintained that increase in
teachers salaries and bigger rooms for classes will be very useful to the project.

PART E: Comments
(Feel free to attach documents if necessary)
I have visited the project schools and other activities of the organisation from 8.30 AM to 7 PM and
discussed with the Secretary and other governing body members, staffs and SHG members of the
organisation. I have also interacted with the staff personnel of Targeted Intervention project for female
sex workers at Canning and Ghutiary Sharif. 300 female sex workers are in the target groups. I visited the
school Angikar Kishalay Niketan, interacted with teachers and students and was satisfied with their work.
In the school there are 139 students. If possible, I recommend additional support from Asha for this
primary level school in the future. Finally, I witnessed the organic farming activities of the organisation,
implemented to enhance the livelihood of poor women farmers and self help groups. I beleive
Digambarpur Angikar is a reputed NGO among the local community and this organisation has been
working diligently since 2000 to benefit the poor. I recommend financial support from Asha for running
the three schools consisting of 90 infants at Ghutiary Sharif, Canning and Kakdweep in South 24
Parganas district. Some photographs and a project report with details about the project activities are
attached.
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Digambarpur Angikar

A Site Visit Report

Ajoy K. Saha
aha

March1 29th, 2014

Digambarpur-Angikar is located in the Sunderbans, West Bengal. However, their projects
are spread out to places like Sonarpur and Kakdeep. On March 29th, Saturday, I visited their
Ghutiary Sharif (Sonarpur) and Canning centers. I also visited their main office at
Digambarpur, in the Sunderbans. Mr. Swapan Mandal, Secretary and Mr. Dilip Kumar
Halder, Board member, accompanied me during my visit. We started our tour in a car from
Birati, Kolkata. It took us around 4 hours to reach Sonarpur.

Ghutiary Sharif Center
The Ghutiary Sharif Center in Sonarpur has one room. Pictures from the center can be seen
below. There were around 27 children present in class when we visited the center. They
come from very poor families. Main occupation of the inhabitants in this area is farming.
Monthly income of the families varies in the range of INR 1,000 – 2,500. Some of the
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students in this center are children of sex workers. This center has one teacher, Ms. Amina
Yasmin. She has a Bachelor of Arts degree. She is working in this center since January,
2014. The students in this school belong to the age-group of 3-6 years. When I visited the
school, students were happy and welcomed me into their classroom. They recited poems,
multiplication tables to me and showed me nice drawings they made on their notebooks.

Canning Center
Then we went to the Canning center. The Canning center also had children in the same age
group, 3-6 years, as before. In this center I met several parents and interacted with them.
They seemed quite happy that their children could come to this school. Here I chatted with
the students and found a lively group. They could identify animals, parts of human body
organs and fruits from the charts hanging from the walls. The children from both schools
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appeared malnourished. That their parents are extremely poor was evident from their
appearance. The classroom was dimly lit and not spacious enough for 30 children. Mr.
Swapan Halder said that a monthly rent of INR 1,500 can help them in getting bigger,
spacious rooms. The current rent per room is INR 1,000.

Primary School
Digambarpur-Angikar has sought financial support for the above two centers and a 3rd
center at Kakdeep. I could not visit this center because it is far off from the places we
visited. Instead, we went to the project office at Digambarpur, where they are also running a
primary school for drop out children since 2003. The school is called Angikar Kishalay
Niketan. In 2013, out of 92 children 18 children were mainstreamed to formal school. They
were admitted to Gadamathurapur Shikshaniketan and Gurudaspur Mahendra Vidyamandir,
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which are formal schools supported by the West Bengal Government. I met several
students, parents and teachers in that school. Currently, it has 139 students and the school
is co-educational.
The primary school students made beautiful drawings and showed them to me. They also
read aloud from their books in my presence. This school is unaided, and raises money from
local community for its functioning. About 80 community members each pay INR 20 per
month to meet school expenses. Some money is also raised through donations from a
group of doctors at UK. They usually donate INR 20,000 – 25,000 every year for school
maintenance. The teachers in this school get a monthly honorarium of around INR 500. This
school is under severe funds crunch and the project authorities, including school teachers
requested additional financial support from Asha for this school. The students in this school
are well read and doing well. There are several accomplished students in this school, and
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they have won numerous prizes for dancing, singing and sports competitions, even in the
district level. Many of them turned up to show me their prizes. They posed for pictures along
with their proud parents and teachers. Digambarpur Angikar certainly is dedicated and has
the capability to bring up bright students.

Organic Farming
Digambarpur Angikar is involved with organic farming initiatives. Mr. Prankrishna Maity is
the co-ordinator for the organic farming initiative. They use special liquid fertilizers and pest
control formulations. The liquid fertilizers are composed of cow dung/water/leaves while
those used for pest control are made of cow dung/molasses/water. They also use
vermicompost or fertilizers produced using worms. Azola, an aquatic fern, because of its
nitrogen fixing capability is used as fertilizer and also as food for cows and hens, is also

Azola

Vermicompost

Seed Store
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grown here. According to Wikipedia, this plant is dubbed as a “superplant” because it can
double its biomass at a great speed, in just 2-3 days. Azolla is rich in essential amino acids,
proteins, minerals and vitamins. As compared to normal feed, studies describe feeding
Azolla to dairy cattle, chickens, ducks, and pigs, resulted in increased milk production,
weight of broiler chickens and egg production. This project has a seed bank, where
seasonal crop seeds are stored and distributed to the villagers at appropriate time. It is
important to have seed banks for organic farming initiatives, because seeds available in the
market do not show desirable results with organic fertilizers. About 4,500 families benefit
from this initiative.

Self Help Groups (SHGs)
SHGs at Digambarpur Angikar are doing amazing work. In India, fisherwomen won a major

Handicrafts
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victory when the government of West Bengal acknowledged them as fishers by issuing
identity cards in 2011. In the history of West Bengal, this is the first time that fisherwomen
are recognized by the Government as workers who can claim compensation when affected
by natural calamities or accidents. This is a result of mobilization by women of Digambarpur
Angikar since 2008 using protests and rallies to voice their demands.
The SHG groups are working hard to improve the conditions of women in this area. About
600 women do jute embroidery work, 100 women make soft toys, 150 women are in
agriculture, 400 women work as fisherwomen. More than 4,000 women are involved with
advancing right based work, acquiring identity cards for fisherwomen from Government is a
result of this initiative.
Another accomplishment of the rights based group is acquiring National Rural Employment
Guarantee Act (NREGA) work for village women. Before, women would not get NREGA
work, they were deprived of NREGA benefits and the job cards would be with the landlords.
After several protests, currently 25 families from 204 villages and 24 Gram Panchayats get
40-42 days of work per year, instead of the minimum 100 days per year as prescribed by
the Government. Women usually do single shift during the day. According to the
Government mandate, NREGA workers must get their payments within 15 days of their
work. Here, however, worker payments are delayed.
During the visit, I met a few of the sex workers who receive regular mediciations and
medical support from Digambarpur Angikar. They were happy about the facilities extended
to them by the NGO.
Digambarpur Angikar is collaborating with Action Aid, UK an organization working for the
protection and promotion of women’s rights. The Digambarpur Angikar team comprises 11
staff members, 5 field workers, 1 land rights co-ordinator and 1 women rights co-ordinator,
who work for the Action Aid program.

My Opinion On This Project
After reading about this project and doing the site visit, I believe Digambarpur Angikar is
sincerely working to improve the conditions of poor people living in its operational area.
Numerous people are being served by the various projects handled by this NGO. Since
Sunderban is riddled with poverty and poor infrastructure; the services rendered by the
NGO are valuable to the inhabitants. I recommend this proposal for support from Asha.
8

