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According to the financial problem only. We couldn’t appoint more teacher
for our school and get good feedback from the student’s level also. We couldn’t raise

the student’s strength also. So we maintained 36 children only.

But when we are getting support from Asha for the purpose of salary for
special educators. We feel free from all our problems. Then we are raising our
student strength. Now we have 44 children in our school. We appointed 2 more

teacher in our Institution.

We need a huge amount for the staff salary per year. But we are expecting

special educators salary from the Asha.

SALARY EXPENDITURE DETAILS

S.No | Rs. P/M Rs. P/A Rs. Total
| (P/A)

1. Special Educators 3X20,000 60,000 60,000X12 |  7,20,000

Total 7,20,000/-
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So next academic year also we are expecting support from Asha and waiting

for your valuable reply.

Thanking you
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Respected Sir,

Greetings From Shaaron Special School.

We are always grateful to you for getting support from Asha. This year only
I feel freedom free from the salary crisis for our staff. Really I thanks for Asha for
supporting for our school. It is so helpful to us.

Because till last year we are suffering lot by the economic crisis in our
Institution. We didn’t get any regular funds from anywhere for our school. So we

are struggling lot to run the Institution.

So we didn’t have permanent staff, because they are expecting reasonable
salary from us but we are didn’t give them. So they are not like to work here. If they
were getting good salary from another school they will resign the job. So we are

struggled lot.

In that period the students also suffering with psychologically. They need
more time to accept the new teachers. The new teacher also more time to handle the
children properly. Because we couldn’t give admission for new children also.
Because according to the special school norms 1:5 to 1:8 is the proper ratio for
students and teachers. Already we have more students for every teachers. We can

get good feedback from the training is based on the teacher, student’s ratio and

trained experienced teachers. |
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