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Intent of this report: 

 The intent of this report is to present the observations and findings of the 
site visit conducted to Shaaron School in Rajapalayam on 21-03-2019. In the one 
day spent at the school, we had the opportunity to take a note of the routine, the 
developments they have made with respect to their human resources, programme 
activities and individual personality development of the students, and the current 
needs and challenges they are facing. This report summarizes the same.



Critical role of Human Resources: 

 The teachers and the facilitators in the Sharon School have a huge 
responsibility in ensuring the successful ticking of the routine. More than 
anything, it is the role of teachers that is the most significant as every child 
requires individual attention and training. The teachers who are in place need to 
be exhibiting a great deal of patience and understanding to do their endeavors. 
Shaaron School at present employs 5 full time teachers (one of them left very 
recently and a replacement is in talks). Each of them is sincerely committed to 
the cause of upbringing every child with health and character. 

 Number of children last year: 49
 Number of children this year: 54



Immediate needs in place: 

On a monthly basis:

NO ITEMS COST (IN RS)
1 ELECTRICITY BILL 4,000
2 FOOD PACKING MATERIALS 5,000
3 OCCUPATIONAL THERAPIST + SPEECH 

THERAPIST (4 VISITS PER MONTH)
3500 + 3000

NO ITEMS COST (IN RS)
1 STATIONARIES + TEACHING 

MATERIALS
1,50,000 - 2,00,000

2 UPS/INVERTER 50,000
3 KITCHEN 10-14 LACS
4 MULTIPURPOSE HALL 35 LACS



Conversations with the Teachers: 
 
 The teachers have been trained in the field of educating/training the special 
children, and are doing the job soulfully. It is truly a challenging task to take care 
of these children who are hard to control, but from what we observed, it is their 
dedication and commitment that makes it possible. Viji, the same teacher whom 
we spoke to last year opened up gladly “Year after year, the challenges increase. 
But looking at the little improvements we are able to make in the lives of these 
children keeps us going. The last year has been particulary momentous in terms 
of the success stories we witnessed here“ 
 
Conversations with the students: 
  
It is a very heavy and a positive feeling put together when I visited the school this 
year. The positive feeling is because there is so much improvement year after 
year in terms of the facilities they are able to implement and the teacher they are 
able to retain. The heavy feeling is because the needs keep mountaining and its 
a everyday struggle that they are braving and coming out.  

Inference and the CRITICAL NEED:
 
 From what we observed, Shaaron School has been effectively utilizing the 
time, space and the funds they have been offered to uplift the lives of the mentally 
challenged children studying there. Every day matters and every single child is in 
a different world. The CRITICAL NEEDS in place are: 

1. The need to appoint Occupational therapist and Speech Therapist on a regular 
basis to ensure effective treatement to the students 

2. Right now ASHA is supporting us with a surity of one year for the Staff Salary. 
But the challenge is to make the staff committed into the system with a surity of 
only one year of assured Salary. It will be great if we ASHA can support us with a 
surity of Staff salary for 3-5 years, so we can retain more of these tea 







 




































