Telephone Conversation with Nalamdana

10/6/05 12.30 a.m.

Participants : Madhav and Gokul from Asha for education, DC chapter and Nithya from Nalamdana.

Points under discussion

Current students

Currently there are 34 students studying in grades 8th through 12th, supported by Nalamdana with one student Jennifer being supported by a trustee. Of the current batch of students, 3 will complete 12th standard this year and 3 others are no longer being supported, as they have been non-cooperative.

Graduated students

Three students have graduated from the program as they have completed their 12th standard exams – Revathy will join an Engineering college, while Karthikraj will work towards his Bsc and Shobana N will work towards her undergraduate degree in Microbiology. Prakash also appeared for his 12th std. exams but has failed in one subject. He has started working for a pvt. firm while simultaneously working towards giving the exam for the remaining subject. Asha/Nalamdana will support none of these students any longer. At least in Revathy’s case we were informed that she has taken a loan for her education.

Non-cooperative students

Senthil Kumar, Jaisabreesan and Sathyaraj who were supported by the program for the past 3 years will no longer be supported due to performance issues and because they no longer cooperate with Nalamdana – they did not attend camps organized by Nalamdana, do not submit mark sheets and parents did not respond to Nalamdana requests.  Nalamdana has informed the wards of these children of the withdrawal of scholarship.

Donor communication with Nalamdana

Donors have requested that some sort of communication mechanism be established by which donors can get in touch with the students they are sponsoring. It has been decided that while such communication will be encouraged, Nalamdana will vet all of it. The donors will communicate via email and post with Nalamdana and Nalamdana will be be the authority in deciding if the said communication is appropriate for students and then shall forward it to the students. The students will also communicate with their donors through Nalamdana.

Donors will also be encouraged to meet up with the students, however since the students are spread all over, it will be recommended that such meetings are held during govt. holidays or Sundays. Summer visits will be encouraged to allow the donors to attend the camps Nalamdana organizes for the students.

Student fees

Currently Nalamdana works on a per student basis while handing out scholarships. For lower grades such as 8th std. a student whose fees will be in the Rs 4000 range , will receive complete fee reimbursement as his scholarship while a 11th standard student will receive about Rs 6000 in scholarship (out of a total of 12-15000 ). Details of per student scholarship will be sent to us by Nithya.

