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	   Asha for EducationTM
Project Proposal Submission Form

	P.O. Box 322 • New York • NY 10040-0322
	www.ashanet.org



	Project Name: Aadarana Girls Orphanage
	
	Date: 1 Sept 2013


	
	Project Contact
	Asha Contact

	Name
	 MADHAVA RAO
	Aditya Kappagantula

	Address
	Flat No- T1, Vijay Laxmi Apts, Srinivas Colony Saroornagar, Hyderabad



	9535 Easter Way, San Diego, CA 92121

	Phone(s)
	+91 80080 05535
	+1 201 716 9136

	Fax
	     
	     

	E-mail
	aadarana2003@gmail.com
	adityakiran@gmail.com


Part I: Information about your group/organization
Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.
AADARNA HOME FOR ORPHAN GIRLS 

	2. When was the group established?
07-02-2007  Registation No. 226 of 2007- Girls home. Boys home was started and registered in 2003

	3. Briefly describe the motivation for starting this group.
 Madhava Rao was born on 5th June, 1976 in a small village  where the  electricity and road transportation does not reach yet. People need to walk  miles of distance to pursue their education . His father is a farmer who sold his agriculture land for his children's education. Mr. Madhava Rao struggled hard to pursue his education , he pursued M.Sc Mathematics with lot of struggle and pains then and their he decided himself to serve the poor needy people with that motivation he  started Orphan homes.

	4. Briefly describe the aims of your group.
1. Aadarana helps to orphan and poor children, who desire to continue their studies

2. Aims at providing facilities to the orphanage children's education, training in personality development.

3. Aims at development of orphanage children in all levels that is physical, mental and psychologically through physical exercises and strengthening their minds.

4. To give love and affection of parents which they were deprived.

5. Development of competitive spirit in the education and lead their life with self-respect.

6. Aims at importing and practicing utmost discipline preaching for love, affection, friendly behavior and equality.


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.
NO

	6. What non education-related community development activities is your group involved in?
     


Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.
Running Boys (30) orphanage home since 2003. Girls orphanage home started in 2007 so its relatively new. The girls home currently have 35 children and all are going to local school and colleges. 

	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).
Regular school from LKG (1 girl) to 12th Std. (4 girls)

	10. Please tell us about your teaching techniques (conventional vs. alternative).
All kids go to nearby private school, Naïve public school , which is conventional state syllabus school.

	11. What is the literacy rate in the local community?
Kids are from Agency and rural regions in Andhra Pradesh. Literacy rate is extremely low in the regions Mr. Madhava Rao told (for example like Srikakulam Agency region)

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.
All rural (agency) background kids. Most of them orphans, few living with relatives who have no financial support.

About Employment:

2 boys in Army and 1 guy did MBA and started his own company (now a Secretory of Girls orphanage)

No no results from girls home yet (first 10th std. batch of girls) 


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?
Orphanage provides everything to kids. Education from private school and colleges, food, shelter, tutor, medicine etc.

	14. Does your school have:
Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka):      



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?
Male 30     Female 26


Age Range LKG to 10th std (in girls home)

	16. How many staff are employed at your schools?
Teachers
 0          
Minimum Qualifications      
Other staff
  2   

	17. Average distance the children travel to attend your school  Around 1KM

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.
Girls home is established recently so no results available yet. 

From Boys home 10 members left the orphanage. 2 boys doing PG in campus, 2 doing b-tech engineering, 2 in army, one guy started his own company after MBA. (Devendra Varaprasad, current secretory of girls home). 5 boys got more 500+ marks in 10th Std, 1 boy got 90% in Intermediate (+2) (he is doing his degree now is also enrolled into CA) 


	19. Do you help your students with their future education efforts after they have passed out of your school?
2 boys in Army and 1 guy did MBA and started his own company (now a Secretory of Girls orphanage)

No no results from girls home yet (first 10th std. batch of 4 girls started this year) - Added by Aditya


	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.
     


	21. Is your program different from that provided at these schools? Please explain.
     

	22. Why are the children in your school/s not attending government/other schools in the local area?
Only half day in govt. school (8 to 12) and since these kids have no educational background they need the quality of education delivered from Private schools to pass and show results. Mr. Madhava Rao negotiated with the private school managements to reduce fee for these kids.

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.
     

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?
Own building for orphanage and own school for both boys and girls. Plan for 50 boys and 50 girls. Procured land worth around 45 Lakhs in Hyderabad (near Saroornagar). Donations for land came from local business men (like Mr. Santosh Reddy: 10 Lakhs), few NRI's donated around 5 lakhs each etc. Most donations were received by door to door visits by Founder Madhava Rao and few others associated with the organization  

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?
     


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Devendra Varaprasad (Secretory Girls home)
	
	2.
	Name
	Giri Kolanupaka (ASHA Hyderabad & Joint secretory for Girls home)

	
	Address
	     
	
	
	Address
	kolanupaka@gmail.com

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	9701813046
	
	
	Phone
	+91-9949474871


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Madhava Rao

	Address
	Flat No- T1, Vijay Laxmi Apts, Srinivas Colony Saroornagar, Hyderabad

	Phone
	+91 80080 05535


Part III: Financial Details
Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.
Local funding from city (mostly door to door visit requests)

Business men and Individuals.

Since the Boys home was started in 2003 they had more publicity and visits from various organizations and individuals so they were getting consistent funding

Few existing donors:

1. Meera Madam and her friends from Australia: They have supported 6 girl children education till 2012 academic year.

2. Amway company has supported one time with Rs. 75,000 during one of the fund raising events.

3. Sunrise Foundation has been supporting with Rs. 25000 per year since the last three years.

4. Dr. Sarveshwar Rao has been contributing Rs. 5000 every month since 2011

5. Other than above, there have been only small contributions from several well wishers in terms of small donations (not on regular basis), some groceries and food items, furnitures etc.



29. Please provide us with details of your projected budget for the next 3 years:
	Year(s)
	Recurring costs
	Fixed costs

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:
	
	Number
	Salary Range

	Teachers
	     
	     

	Paid Staff
	     
	     

	Volunteer Staff
	     
	     


	31. Please provide details of the fixed costs of your school/s for the next three years.
Budget plans for own build and school are not completely available. But annual estimated expenditure for girls home is included in the attached excel sheet.

	32. How many of your students pay school fees? Please provide details.
     


33. What amount are you requesting from Asha, and for what specific purpose?
	Items
	Amount
	One time / Annual

	In the attached excel sheet
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