
16th January 2023
PROJECT PROPOSAL

ASHA FOR EDUCATION
Balavidyalaya The school for young deaf children offers educational services
free of cost to all eligible children. This allows us to cater and support deaf
children and families across all socio-economic groups. It is an oral early
intervention center. The children undergo an intensive language scheme. By
the end of the programme the children are ready to join the mainstream and
compete with their hearing peer. All the children who enter the programmme
successfully complete it and join the mainstream. All of them talk and
comprehend speech. They have a very strong foundation in language, reading
and writing that gives the main advantage in the mainstream. The children take
different time frames to complete the programme depending on their level of
residual hearing, individual IQ, home help, and their capacity. Admission is
open throughout the year. The children are admitted on any day and take
anytime between 3 to 4 years to complete the programme. There is no hard
and fast rule as to when they should complete the programme.

It is a parent – infant programme and parents are equal partners. The parents
work as much as the teachers. There are two mediums of instruction – English
and Tamil. English fluency classes are held. One of the staff and an alumni
parent takes conversation classes for parents who require it.

Balavidyalaya has to its credit more than 1300 alumni in the mainstream in all
walks of life. The children mingle with their hearing peer. In the irregular
schools they don’t need special educators to help them. They get jobs of their
choice, and become responsible tax payers. More than 200 children have
completed their graduation and have entered all disciplines like Post
Doctorates, Doctorates, Masters in Business Administration, Masters in
Science, Chartered Accountants, Cost Accountants, MBBS etc.



The goal of the school is to support as many infants and young children with
deafness with an aim to enable these children to access early intervention
facilities thereby thrive in the mainstream without requiring special education
services.

Balavidyalaya is able to achieve this high rate of success because the children
are constantly in a language rich environment. Not a day is wasted as even a
slight delay of a few days in providing language to the child slows down his
progress.

Post Covid the children, parents and staff have been working hard trying to
make up for the lost time.

We are attaching herewith a project proposal which will help Balavidyalaya to a
great extent.

Budget for the year 2023-24
Sl. No Detail Amount INR.
1 Salary to 1 Staff @ 25,000/ per month.

Rs 25,000X6
1,50,000

2 Salary to I Librarian @ Rs. 11,000/- per month
Rs. 11,000 x 12

 
1,32,000/-
 

3 Salary to 1 Teacher Assistant
@ Rs. 10,800/- per month Rs. 10,800/- x 12

 
1,29,600/-

4 Contingency that includes Electricity, telephones,
stationery, postage etc

88,400/-

  
TOTAL

 
5,00,000/-
 

Please do join us
Let’s help Infants and young children listen from infancy and talk for a life time
Thank you

Dr Meera Suresh
Trustee
Hony Vice Principal


