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Dear Volunteer 

 

Thanks for conducting this site visit. 

 

The following set of questions is only a suggested guideline. Some of the following questions may not be 

relevant or applicable to the particular project you are visiting, but please do try to answer as many of 

them as possible. Please note that Part sB & C necessitate that the information be gathered through 

conversations with the children and their parents, and not simply the group's teachers and staff. 

 

Please feel free to attach any documents/photos you feel are pertinent to the project. 

 

Thanks. 

- Asha for Education 

 

--------------------------------------------------------------------------------------------------------------------------------------------------- 

 

 

 

 

 

Date: 11/8/2016 

Name of the Project: Grow With Books project, Door Step School, Pune 

Name of the Organisation Running the Project (if different): Door Step school 

 

Was your site visit announced?      Yes, it was planned   No, it was a surprise visit  

 

 Project Contact You Name 

(Asha volunteer conducting the visit) 

Name Smita Joshi Aditi Khandekar 

Address 110, Anand Park, Aundh, 

Pune 411007 

St. Louis, MO 

Phone(s) 91-9822007727       

Fax             

E-mail smita@doorstepschool.org chiplunkar.aditi@gmail.com 
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PART A: Particulars about the organization and its environment 

 

1. What are the different focus areas of the organization? (give a rough estimate of the % of their 

total effort/funding) 

Community development    % Education 100% Health    % 

Other    %  (please specify)       

2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)? 
Director 

Deputy-director  

1 Coordinator > 20 supervisors > 10 book fairies 

 

3. Are there any other organizations working in the area providing any one or all of the services 

provided by the visited organization? (Briefly mention their names and their objectives) 

 

Organization Objectives of the organization 

Swadhar 

 

 

 

Education 

Vanasthali  

 

 

 

Education 

      

 

 

 

      

 

 

 

PART B: The organization and the community it serves 
(Information to be gathered from parents and children) 

 

1. Approximately how many families live in the area?       

2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.) 
Pune Municipal Corporation and Pimpri-Chinchwad Municipal Corporation Daily wage and 

construction laborers 

3. At the time of enrolment, does the school ask for the names of both parents? 

Yes   No, just the father’s name   No, just the mother’s name  

4. How often do the teachers meet the parents? 
Door Step School (DSS) staff met parents 4 times in the previous academic year and conducted 102 

home visits. 
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5. How do the parents participate in the organization's activities? (e.g. by contributing their time, 

money or labor in the school’s activities etc.) 
The DSS staff talks to the parents to help them understand how to help the progress of their child. 

They are given simple tools like alphabet charts to use at home and practice booklets to improve 

knowledge retention of their child during vacations. The DSS workers have also conducted home 

visits where they have appealed to the parent to send the children regularly to school and to help in 

their child’s education. 

Additionally, Door Step School has also started two new parent involvement aspects in the current 

program - 

1) Strengthening the School Management Committee (SMC): The SMC’s have come into existence 

since the RtE was introduced. The SMC comprises of the parents and guardians who constitute 75% 

of the SMC will be selected or elected in a meeting of school parents. The remaining 25% would be 

formed from locally elected representatives, management members, Principals, teachers, 

educationists and child development experts. Two students from the school are to be co-opted as 

non-voting members, of which one, at least, must be a girl.  Our data shows that in most of the 

schools though the SMC’s are existing they are not functioning properly. Various issues like 

members unaware of their roles and responsibilities, meetings not conducted regularly, lack of 

attendance for the meetings have come up. If strengthened, these SMC’s can definitely bring about 

the necessary changes in the quality of education, better working of the schools, maintenance of the 

school etc. Hence we have decided to work for generating awareness among the SMC members 

regarding their roles and responsibilities.  

 

2) Annual Education Fair: We will also be holding Book Fair in clusters. This event will be held  

in the school. The main aim of the Book Fair is to present the children the advantages and the vast  

opportunities offered by the ability to read. Stalls will be put up to showcase the variety of Reading 

material available in the market for e.g. newspapers in various languages, books from different 

publishers, rare books from libraries like Pune Granthalay. Some of the stalls will be participatory. 

Children will do arts, crafts and also simple science experiments on these stalls. Through these 

activities also we will be pointing out the books where they can read about it. A stall will also be 

dedicated to dictionaries.  

6. Are there any Government Schools in the area?   Yes   No  

7. If yes, how far are the Government Schools from the community? Within the community 

8. Why did the parents choose this school over the Government School? 
Grow with Books program is a school intervention program run in government schools. 

9. When you visited, how many children were present in the class? 30-40 

What is the regular class strength? ~ 40 students. 

Comments:       



Asha for Education Site Visit Questionnaire 4 

 
10. Do the children seem to enjoy coming to school? 

Yes. I visited 2 different classes while I was there and there was nearly complete attendance. 

Students seem to enjoy the reading program. Records show that attendance is higher on the reading 

program days. I was also happily surprised to see how much the students participated in learning 

new alphabets and telling stories they read, etc. 

 

 

 

PART C: Project particulars 
(Information to be gathered from students and staff) 

 

1. What is the mode of teaching in the school? (Check the appropriate choices) 

A. Formal (State Board, Central Board etc.)  till what class?       

B. Non-Formal Education (NFE)    do the students also attend formal school? 

C. Vocational  

D. Other  . Please specify       

2. If A (Formal), up to what grade(LKG, 5
th

, 7
th

 etc.) does the school conduct classes? 

      

3. If B (Non-Formal Education) how many of the children also attend formal schools in the area? 

All. Classes are held during formal school hours in formal school classrooms. 

 

If none do, does the project plan this for the future?       

4. If Non-Formal Education, does the organization create its own study material (books, games)? 
Yes. DSS has uniquely and creatively designed study materials. There are books appropriate for 

reading for different stages of reading skills. They also use teaching activities like story telling, 

singing, collage and vocabulory games.  

 

5. If C (Vocational), what do the children do after they finish training? 
      

6. How many staff or volunteers are recruited from the community?       

How many of the staff are women?  All 

7. How many teachers have left the school in the past one year, and why? 
Very few, usually due to transfers , marriage/pregnancy.  

8. How many new teachers have joined in the past year?       
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9. Does the organization train the teachers?   Yes   No  

If yes, how do they provide the training? Experienced book fairies become supervisors and train the 

new book fairies. There is a formal training program a the beginning of every school year.  

10. How much is the staff paid? Rs. 8000 for book fairies.  

Is it on par with the salary paid to the staff in the Government schools?  Yes       No  

 

 

 

PART D: Financial resources of the organization 
(Feedback from the person conducting the site visit) 

 

1. Do you think the proposed amounts in the budget are reasonable?  Yes      No      Maybe  

 

2. Are all items covered in the budget?  Yes      No      Maybe  

Comments:       

3. Is there anything you think should be added or removed from the budget? 

Yes      No  

If you recommend any changes to the budget, please explain your reasons for this. 

N/A 

4. Did you discuss the proposed changes with the project? If so, please describe their response. 

      

 

 

 

 

PART E: Comments 
(Feel free to attach documents if necessary) 

Site Visit Report: Door step School; Grow With Books (Pune, India) 

Volunteer: Aditi Khandekar  

Organization: on behalf of Asha for Education (STL chapter) 

Date of Visit: October 12
th
, 2016 

 

On the October 12
th
 2016, I visited one of the 5 government schools where DSS runs the school 

intervention reading program and are financially supported by Asha for Education, St. Louis Chapter. 

This program is called Project Grow with Books. DSS has been actively involved in several areas of 

elementary education, mainly reading and language based, for the children of daily wage laborers and the 
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underprivileged in Pune, Maharashtra, India since 1991. Grow with Books started in 10 government 

schools in 1999 and has been now expanded to 240 schools  

 

Why is this work important? 

Globally education is still highly depepndent on reading abilities of the student at every level. Several 

studies have shown that students who cannot read as well in school eventually fall short in all other non 

language subjects as well. This results in higher number of drop outs among these students. These 

students suppported by Project Grow with Books come mostly from labor families, where a child dropped 

out from school often goes into a labor workforce and almost never returns to school. This program was 

initiated from the thought that to maximize the number of children who could benefit from reading books, 

approaching schools was essential. As Door Step School (DSS) has been working in the communities 

since 1989, they knew that most of these children went to Municipal schools and hence to reach out to 

children who could read but did not have ample books and children who could not read hence needed help 

in reading skills; they started the program in 10 municipal schools in 1999. 

  

The Office: 

I visited the DSS office after my school visit to meet with the Associate Project Director, Mrs. Rajashri 

Jadhav and Director, Mrs. Bhavana Kulkarni. Situated on the second floor of a residential area, the office 

is housed in an apartment, which is teeming with volunteers who work for the organization, and some 

administrative staff. We discussed the project needs, progress and they introduced me to new books, 

games, publications and other creative learning devices that they have designed since my previous visit 2 

years ago. 

  

School site: 

Project Grow with Books has three main programs - First Step Forward program for 1
st
 graders to get 

them involved and interested in reading; Reading Class program from 1
st
 to 4

th
 grade to develop and 

master the reading skills further and; Book Lending program from 1
st
 to 7

th
 grade to provide books for 

reading at home.  

I went to Parvati area and drove to the visit location with one of the supervisors. I had a few minutes to 

speak to the supervisor, introduce myself to book fairies and meet the government school teachers before 

the class started. I attended a grade four Reading Class and grade one First Step Forward Class. 

Municipality schools are run by the local governing bodies and provide free education to those who 

enroll. It provides an excellent educational opportunity especially to the first generation learners from the 

underprivileged class. Door Step School collaborates with the municipal schools with a visiting staff of 

book fairies to enhance the reading skills of the elementary grade learners. The municipal schools in the 

area have a morning session for girls and an afternoon session for boys. The book fairy routine is also 

thus repeated twice a day. In a roughly 12’x12’ classroom, there were a total of 42 students in their school 

uniforms with two book fairies attending on them. The class had all essential classroom equipment. Along 

the wall, strung on wires, were a variety of words. Charts and other visual aids adorned the walls. This 

was the atmosphere of a regular class.  On a table by the blackboard, books were laid out for students to 

select to read as per their reading level. Most were storybooks and some were workbooks for word 

practice. Book fairies sometimes read stories to the class out of these books. Again this was a grade four 

and it gave me a fair idea of the progress of students who were already into reading. 

On this particular day the lesson was planned to engage students in listing out words ending in a certain 

consonant of the vernacular (Marathi) alphabet. The book fairy then listed these in columns of two, three 

and four letter words on the blackboard. The girls enthusiastically suggested a few words with a little 

prodding and then eagerly raised their hands to supply more. 

This was followed by a story telling session by the book fairy. The students listened to it in rapt attention 

and were very responsive to her narrative. It was then the turn of the students to volunteer to tell a story. 

Two students confidently told a story each, one of the stories was an original creation.. This was followed 

by song and a writing assignment. I took a few photographs, thanked the students and teachers for 
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allowing me to observe the class and left. The supervisor gave me additional information about how 

lessons were planned and showed me the workbooks and readers which were their own publications, 

mostly. These were marked with levels for reading, which is never seen in commercial readers selected 

from the market. 

In the 1
st
 grade classroom, roughly 25 students, all girls, were divided in two groups according to their 

reading readiness level. For each group book fairies monitored a set of tailor made activity suited to their 

reading level. Some were tracing alphabets, others matching shapes or grouping simple words. One group 

played a word game that was simply engrossing.  A book fairy attended to the needs of the slow learners.  

The class teacher stood behind her desk observing the activities. I spoke with her, asking her opinion of 

this enhanced activity. She expressed her satisfaction and was quick to suggest that some follow up on 

writing was also necessary. 

It was the last period for them, and some parents had gathered outside the class to accompany their wards 

back to their homes. I had a chance to speak with some of them. They were mostly uneducated with the 

exception of three, but they were happy that some effort was being made to equip their children for 

successful learning. One book fairy told me that some students eagerly attended the school on the day this 

enhanced learning activity was scheduled in their time-table. Most games and activities were designed by 

book fairies or planned with the supervisor. I also got an opportunity to speak to the school principal, who 

has introduced a lot of creative learning programs herself. She seemed very happy about the reading 

program and had only praises for DSS staff.  

My Impressions: 

This was my second site visit at the same school. I was as impressed as I was the last time. I like the level 

of thought that goes into designing every activity and planning every class. A few new activities have 

been started in last two years. One of the activities is wall magazine, this is a newsletter written by 

students in the class and edited also by one of the students. The participation is completely voluntary to 

take away any pressure. These are then displayed on the wall every month. Great opportunity for creative 

writers in making. Everytime I visit there is atleast one, if not more, of such activities. Students' 

involvement in these activities shows their level of interest and enthusiasm for the Reading Class.  

Book fairies are formally trained atleast till high school and then undergo a rigorous training program at 

Door Step School. Once they gain a few years of experience they get an opportunity to walk up the 

organizational ladder. One thing that also stood out was that some book fairies I met two years ago are 

now supervisors and the supervisor I met in 2014 is now Associate Director of the Project. This shows 

that the staff stays involved and grows as the program is growing. There cannot be a better example of a 

win-win situation like this.       


