
Project proposal – Manigal (Indra Nagar) (2018-2019)

Project manigal had been supporting the education of the Children from Narikuravar 
community for several years. The Narikuravar community is a nomadic community engaged 
in rag picking and bead selling. They live in clusters separated from the rest of the people. 
They speak a different language and dress differently and have their own customs and rituals. 
They travel in groups and often their children are left out of the educational system. The 
gypsy colony in Thiruvanmiyur has about 60 and odd families. Though the Manigal project 
originally reached out to the entire colony by way of non formal education, support to bead 
selling activities, immunization, health care services, over the years the project has narrowed 
down the programs and currently it is primarily keeping the focus on formal education of 
children. 

The work of the past few years have resulted in the following-

o The enrolment, retention and learning levels of gypsy children at all levels have 

increased. 

o Many Gypsy parents no longer take their younger children to work along with them 

and make arrangements so that they are sent to school. 

o The project has helped the gypsies gain access to several educational institutions in 

the neighbourhood where the parents visit the school on their own and follow up 
issues related to their child’s schooling.

o From a totally illiterate community, the project has helped some children complete 

school cycle.

o Schooling is preventing many children from becoming working children at a young 

age. They are also away from hunting and poaching and scrap collection work which 
brings them into conflict with law.

o Health and cleanliness of school going children is better being away from garbage 

clearing work on a daily basis. 

o There is better acceptance of gypsy children by educational institutions and some of 

them are making special efforts to encourage them to education. 

o Occupational avenues of children available to educated children is broadening, where 

some of the children are entering vocational education or taking up jobs other than 
garbage clearing. 

o Educated youth are also able to help the community in many ways by filling out 
forms for bank, adhar, caste certificates etc. 

The task of sustaining the gypsies was not an easy task. Road blocks were many- from the 
community, from parents, from unwilling children and from inflexible educational systems 
not used to unruly and independent ways of the gypsies. The project persisted despite several 



setbacks and slowly over the years some visible change in attitudes are visible. The 
educational aspirations of the gypsies for their children is certainly rising.

Crucial for sustaining this process is the follow up and learning support given at the Primary 
school, which lays the foundation and accommodates the special needs of gypsy children. It 
is this intervention which is helping to turn drop outs and failures into successful learners. It 
would have been impossible to bring the gypsy children to the level of class 10 and 12 
without the intervention at the primary level. 

The project Manigal would continue to support the learning of gypsy children in the primary 
school and other neighbourhood schools and hostels. Specifically the project would be 
targeting 28- 30 children of the community for educational support this year. It will also 
extend  support to the Indra Nagar primary school for improving teaching and learning 
facilities available for the children. The project will also be interacting with the community 
on a regular basis and will be guiding them in admissions, exploring work opportunities for 
their children, procuring certificates and documents for availing services of the govt, give 
support in case of specific health issues. The present budget is for the continuation of the 
work of the previous years. 

       Budget (2018-2019)

 I  Education 
1. Honorarium to teachers (2 )                                        

2,56,000
2. Teaching learning material/stationery/books

(for primary /  middle and high school/ RTE/vocational/college          
30,000

A. Stationery – geometry box, colour pencils, paints, pens, pencils
Sketch pens, files, Accounts note books,  craft papers,                  
drawing note books   -                      10,000 

     
B. Teaching aids/worksheets/work books, story books       -10,000 
c. Guides, question banks, Textbooks  -                                 -10,000

   

3. Fees  (for middle /high school/ Vocational/ college                              
75,000 
Polytechnic/ college /ITI fees (3 children)     -   65,000
Other middle /high school fees ( 6 children  -   10,000                       

4. Uniforms,  bags, shoes/slippers – 30 children                                      
65,000 
 Uniform/accessories- 30,000  18 children      
Tailoring           - 15,000  18 children                        
Shoes/slippers          -  10,000(30 children

                     School bags          -   10,000 (18 children)



5. Coaching/tuition classes                
85,500              (middle/ high school/RTE children) 
RTE                                1000 x 4 children  x 11 =  36,000
Middle/ high school   1500 x 3 children  x 11 = 49,500  
   

6. Hostel children’s expenses (3 children)                                               
10,000

7. Education conveyance            
- Monthly conveyance -van/auto for children,                                        

400 x 10 children x 11 months                                      -  44,000        
62,000

- For project staff/parents/volunteers to other schools/                         
hostels/colleges/admission related work/govt offices/                         
for teaching work/ TLM purchases – 1500 x12        -   18,000              

8. Health care                
10,000                          

9. Student welfare- ( for 30 children)                                                       
lunch boxes, water bottles, baskets, prizes,                                        
15,000                                                                                                 
inner wear, pencil boxes, dresses  

10. Internet/data cards                                                                         
6,000 

11.Teaching aids/ and other material  for school and LKG                        
10,000 
(104 children)

12.Craft teacher to school                       
15,000 

13.Contingency  10,000
                                                                     Sub total   Education
6,49,500                                                                                                 

           II Administration

14.Conveyance / shelf repairs/ xerox /misc                                              
10,000             

                                                                     Total                               
6,59,000    

 


