
Report of project Manigal (Indra nagar) (year 2017-2018)

Background information 

The manigal project was started to empower the gypsy community through 
education and bring them out of the cycle of illiteracy, poverty and ill health. 
The entire gypsy community of 60 and odd families of the colony was engaged 
in garbage clearing, rag picking and bead selling. Isolated from the rest of the 
society and the community, there were left out of the educational efforts of the 
government. 

Project Manigal had been trying to make inroads into a difficult situation, 
abandoned by most agencies as an impossible task. A constant process of 
engaging the community, parents, children and school authorities by the project 
staff and volunteers had sustained the momentum. The project had to constantly 
reinvent and adapt itself to unexpected situations that cropped up all the time.  
Attitudes towards schooling are beginning to change, though slowly. Several 
children from the colony have now successfully completed the  primary and are 
also pursuing schooling beyond it. 

The project staff and volunteers regularly visit seven schools in the area, where 
the gypsy children study. They meet the school authorities and the parents to 
sort out various issues/problems that crop up off and on. 

Over the years the HMs and school teachers have become aware of the special 
problems that gypsy children face.  They support and appreciate the initiatives 
of the project volunteers, staff and are accommodative of the needs of gypsy 
children.

. 



The project teachers visit the colony daily in the morning to ensure that children
studying in various neighbourhood schools have started for their respective 
schools. Younger children in fact get started only after seeing the project 
teachers. They are often sent to school only when escorted by someone. While 
one of the staff members pick up the children and leave for the primary school, 
the other remains in the colony following up the remaining children and 
sometimes visiting middle and high schools to look into a variety of issues 
relating to those children. 

At the primary School

The helpful and friendly environment generated inside the school by the project 
makes the gypsy children come into the school without inhibitions. The children
are given personal attention and are given an opportunity to learn using a 
variety of learning material and worksheets. The children’s learning levels 
progress considerably because of this special attention. By the time they reach 
class 5, they pick up enough reading and writing skills and basic math 
operations that boosts their confidence. This enables them to cope with learning 
in higher classes.

Arjun and Badri often move over to Andhra for long periods and miss school for
a few weeks/months. Vetri, Rahul and Keerthi too travel often during festival 
seasons. The project helps them to catch up when they rejoin, thus sustaining 
them in the schooling process. The special focus and empowerment at the 
primary helps them to succeed in later years in middle and high schools.





Children enjoying the books given by a volunteer

   



LKG of the school                                                                                                 
The Manigal project donated the LKG section of the school a wide range  of  
Materials procured from a variety of sources for promoting preschool skills. 

Primary school. 

This year the project shared a number of teaching aids and charts to the primary 
school. We also procured a variety math material from Jodo gyan, Delhi and 
Kits and concepts, Chennai and provided the same to the school and also shared
about its usage. Maths concepts from class 1 to 5 can be aught in a play way 
method using these math material. 

Art and craft classes in school.

The project periodically organized art and craft classes to make education broad
based and holistic. Both the gypsy children and other school children enjoyed 



participating in these.

Follow up of children admitted under right to Education- Four children 
from the colony are studying in matriculation schools under RTE . The  children
have settled down well in school . The  project arranges additional coaching for 
them as they do not have home support. 



 



RTE children at their tutors home

Children in middle and High schools 

After the gypsy children complete the Indra Nagar primary school, the project 
helps the children gain admission to other schools in the area and continue their 
education. While the education of younger children at the primary is smooth and
easily manageable, as they grow older their work, family and peer pressure have
an influence on the gypsy children which manifests in various ways. Children 
start working part time or on weekends.

Frequent absenteeism, being late to school, non completion of home work, lack 
of clean uniforms – all these issues get gypsy children into trouble in higher 
classes, where they are expected to conform to rules and adjust to other 
children. Any reprimands at school make gypsy children walk out or stay from 
school. There is a strong dislike for school at higher classes and a major reason 
for children to drop out. Continuous dialogue and monitoring of the children, 
follow up with parents  and school become essential to keep up the motivation 
of the child and sustain them in the schooling process.



Vasant- Vasanth is now completing second year Diploma in Mechanical 
engineering. The project had been supporting him by way of fees, uniform, 
books, bus pass etc.
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Doraimurugan- After completing 12th, he decided to join 
B.com first year. He is struggling to cope with higher classes 
and is not used to do independent reading at the colony. 
However one can see that college experience has given him a 
lot of confidence and he is more aware of several happenings. 
From a secluded gypsy environment now he has started 
interacting with other non gypsy children. He is also looking for 
part time jobs.

G. Vijay- has gained admission in diploma in automobile 
Engineering in Ramakrishna Mission hostel and is completing 
first year. The project has supported him with uniform and other
supplies needed at the initial stages.

Vikram and E vijay - Both the children have appeared for 
class 10 board exams.  Follow up was undertaken throughout 
the year with their schools and tution centres to see that they 
attend school and cope with class 10 portions. It was an 



extremely difficult task as both children had distractions in their
families and would travel often, missing school. E. Vijay had no 
parents and would go to work off and on. The project supported
them by way of tutions and helped the children catch up.

  10th children

Sharan - has completed his one year ITI course as an automobile mechanic. 
He took up a job with an automobile shop recently.

Arjun and Venkatesh – Both study in same school and Arjun is in 
English medium in class 7 and additional inputs in English are given to the child



by the project. Venkatesh was helped with  admissions to class 6. V

  

S Shyam . In class 6 shyam wanted to change his hostel to RMK hostel from 
Sivananda  where was studying for the past 5 years. Shyam was helped to gain 
admission in 6th. However within a couple of days he escaped from the hostel 
and returned home. The project tried its best to settle him in local schools as he 
was a very bright child. However the child was averse to any school and did not
settle down and eventually dropped out.                  

Shailaja and Maheswari dropped out because their families moved to 
Andhra for a few months . Ramya dropped out as she didn’t want to go to a far 
away school alone without the other two girls . Attaining age makes most girls 
drop out of school.

Meera- As the child has a single parent, she was helped to join hostel and is 
now studying in class 7 this year.

Santhosh was admitted in a hostel at a young age as he did not have both 
parents. The hostel has identified a local sponsor and is educating him in a 
matriculation school and the child has settled down well. 

Other issues- Besides education, the project also helps the community with
their birth, caste, income, hostel certificates and Aadhar cards. The project also 
supports the children in times of special medical needs.



Awareness about the need for education is slowly spreading and gypsy 
community is starting to send their children to LKG and primary school which 
lay the foundation and is crucial for changing their life style. A few children 
settled successfully in vocations other than garbage clearing and good jobs may 
rouse the aspirations of other parents.


