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1. OBJECTIVE: To train underprivileged students of the Sargachi region on vocational courses 

related to the operation and maintenance of Solar powered devices/plants and 

manufacturing of bio-degradable jute napkins. 

 

2. INTRODUCTION: This project will be operational in the Sargachi village located at 

Murshidabad district of West Bengal. Most of the Sargachi population lives in abject poverty. 

According to an article published in India Today, A Day in the Life of India’s Poorest by Asit 

Jolly on August 02, 2013 – “National Sample Survey (NSS) data for 2009 accords the district 

the ignominious distinction of being India's poorest, with an unbelievable 56 per cent of its 

population living below the ridiculously low Rs. 27 per capita per day poverty line recently 

proclaimed by the Planning Commission”. To improve their earning potential, RKMA 

Sargachi has set up Akhandananda Skill Development Institute, and initiated several skill 

development programs for the unskilled youth. Students from the neighborhood region can 

get training on several technical trades, free of cost. Courses include theory and practical 

classes, and also hands on training. Usually, two batches for a particular course, each 

consisting of about 30 students are taught every year. In some of the trades, like electrical, 

students are employed by the instructor as assistants for outside contract work. 

The various courses that are currently in progress at the institute are as follows: tailoring, 

food processing, manufacturing of fiber reinforced plastic, medical/nursing, media, solar, 

automobile repair, electrical, AC/refrigeration, soft skills, information/communication 

technology (tally/hardware/software), electronics, fitting and plumbing. Till date, more than 

2,500 students from the neighboring Sargachi/Baharampore region have been trained by the 

institute. Many students who have completed their courses have been able to set up their 

own businesses or are successfully employed in various organizations. Some are working in 

cities like Chennai, Delhi and also abroad in Arab countries. In the last five years, more than 

2,500 students have been trained by the institute. The distribution of trainees, who had 

received training in the last five years are shown in the plot below (T-Total, B-Boys, G-Girls).     
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The current training program at RKMA Sargachi will be augmented with two new disciplines – 

operation and maintenance of solar plants and manufacturing biodegradable jute napkins. In 

the solar course, a 15-20 KW solar power plant will be installed to provide solar power to the 

looms, which are currently operated using AC electric current. While the plant is being set up, a 

group of students will oversee the installation and undergo training on the technology. In the 

biodegradable jute napkins course, students will undergo a training to manufacture these items 

from raw jute products. RKMA Sargachi will receive technical support from DKS 

enterprise/NBIRT Kolkata for solar plant implementation and training, while Indian Jute 

Industries’ Research Association (IJIRA), Kolkata will provide support with Jute napkins 

technology and training.  

3. IMPORTANCE OF TRAINING ON SOLAR TECHNOLOGY AND JUTE BASED 

BIODEGRADABLE NAPKIN  

3.1 Solar Technology: With 8.8 gigawatt (GW) of capacity addition projected for the year ahead, 

India is set to become the third biggest solar market globally in 2017, overtaking Japan, 

according to the India Solar Handbook 2017 released by Bridge to India (BTI). The report by 

BTI, a consulting firm in India’s clean technology market, said solar capacity in the country is 

expected to touch 18.7 GW by the end of 2017, which is about 5% of global solar capacity1. The 

largest focus on power generation for next 4-5 years is on solar PV generation system. To match 

the ambitious target, a large workforce of skilled and trained manpower is needed to achieve 

that target and sustain the pace of development. RKMA Sargachi expects to help students 

become a part of this initiative by providing training on this technology in future. The various 

stakeholders in the solar PV systems are manifested via the following types of organizations: 

 Manufacturers of various equipment like Solar panels (also called solar modules), Solar 

Inverters/UPS/Power control Units (PCU)/Solar Charge controllers, Solar Batteries, panel 

support system suppliers etc. 

 Utility power companies (Organisations developing more than MW level) and supplying 

the Power to mostly various Distribution Companies (DISCOMs) 

 EPC (Engineering Procurement and Construction companies) who actually build the solar 

power plants to be sold to the utilities 

 Mini-grid and micro grid developers, which are small scale utility companies, especially in 

the Rural sector 

 System Integrators/Developers, who are small scale EPC constructors. These are generally 

working in roof-top sector and catering to customers most of which are self-consumed by 

the users and some power are sent back to the DISCOM grid 

 Organisations doing installation and commissioning work.  

                                                           
1 India to be third largest solar market in 2017: report, Live Mint, Online Edition, May 10, 2017. 
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 Consultations and designers. Also, organisations carry out feasibility studies and 

assessment.  

 Training and development providers 

RKMA Sargachi is already conducting a course on basic solar technology. This course will be 

upgraded with technical-know-how about grid based solar PV systems. The proposed solar 

plant of 15-20 KW capacity is being set up for a dual purpose. Apart from providing solar 

power to the loom, which will considerably reduce the electricity consumption and related 

expenses, this solar plant will be used to impart hands-on training on a real-time live system, as 

a follow-up to the theoretical vocational training which is already been in place and a lab-based 

do-it-yourself training. Though many of the trainees may not work in a generating station, but 

the end-users purview is always the most effective input for any agency in up the value chain. 

For example, persons working with a design/installation company will have to get accustomed 

to the maintenance problems which might have arisen due to problems of design and/or 

Installation. Therefore, the goals are: 

 Goal 1: To reduce the power loom electricity consumption and related expenses.  

 Goal 2: To train unskilled youth of the Sargachi region on Grid based solar power plant 

operation and maintenance. 

 Goal 3: To improve employability of students undergoing training on solar engineering 

by imparting hands-on practical training on upcoming technologies like grid based solar 

power plants. 

3.2 Biodegradable Sanitary Napkins: In India, sanitary napkins (SNs) are used mainly by 

adolescent girls and women in the age group of 15-45 years. Not more than 10% of this group 

use SNs. Among adolescent girls, there is lack of information regarding Menstrual Hygiene 

Management (MHM). This has impact on their schooling. In a recent study, average 

absenteeism in 53% menstruating girls has been attributed to poor MHM. This affects their 

academic progress resulting in an annual absence of 6 weeks. Approximately, 23% of these girls 

ultimately drop out from school thereafter.   

 “Only 12 percent of Indian women use sanitary pads. The two factors behind the low sale of 

sanitary pads are firstly, the social aspect, the stigma attached to their usage and secondly, the 

fiscal attribute implying the women can’t afford the napkins,” says Congress MP Sushmita Dev2 

who recently started an online petition, change.org to make sanitary napkins tax free. The 

commercially available napkins made by companies like Johnson and Johnson are expensive, 

which rural women cannot afford. There is a growing demand for biodegradable and 

inexpensive napkins among girls and women due to organization of awareness programs by 

various social groups in India. The recent release of the film “Padman” is also helping in raising 

                                                           
2 "70% can't afford sanitary napkins, reveals study", Kounteya Sinha, TOI, Online Edition, Jan 23, 2011 
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awareness among the users. Here, at RKMA, we will train students to manufacture and 

encourage them to build business units on biodegradable jute products, thus helping them to 

secure employment and a decent livelihood for themselves and their families. 

In the state of West Bengal, more than 1,100 are currently engaged in manufacturing sanitary 

products for local consumption. SHGs are growing in importance and playing a major part in 

the alleviation of poverty in rural India. They are mainly comprised of women working in 

various regions of rural India, actively engaged in microfinance and other activities viz. child 

and elderly care, management of natural resources, nutrition, income generation, literacy and 

women centric products. The market for SNs is quite large in India, and as per recent reports, 

indigenously manufactured SNs account for only 35% of the existing market. Thus, there is a lot 

of potential for cheap and hygienic napkins in this country. In this project the goals are as 

follows: 

 Goal 1: To produce 100% jute based pulp for Sanitary Napkin 

 Goal 2: To improve socio-economic status of women by empowering Women’s Self Help 

Groups (WSHG) to establish and run viable Sanitary Napkin production units by using 

jute pulp 

 Goal 3: To improve health and wellbeing of the women users through better menstrual 

hygiene practices, particularly use of hygienic low-cost sanitary napkins 

 Goal 4: To ensure appropriate price of jute to jute farmers through its conversion into 

value added items (SN). 

 

4. METHODOLOGY 

 

4.1 Solar plant for loom and associated training:  A 15-20 KW solar plant will be set up to support 

the loom.  A schematic of the power plant is provided below. 
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4.2 Solar Technology Training Curriculum:   

For that a vocational course has already been started, which as on date is based mostly on 

theoretical classroom type. However, some actual equipment/system with do-it-yourself type 

hands on training can be organized; these can supplement the present training. This will 

consists of two types of system. One is some lab/test bench type of system. The other should be 

a dual-purpose full-fledged solar power system, which can double up like an operation and 

maintenance training. 

4.3 The equipment/system suggested for the lab 

SN Item Purpose Scheme if applicable 
1. Pyrheliometer/ Pyranometer Measurement of irradiation/ 

insolation 
- 

2. Pathfinder Shadow Analysis Can be done through PVSYSY/ 
PVSOL software 

3. 10 nos 100 Wp panels Configuring various type of off-
grid systems of small off-grid 
system/ Home light system 

Sample schemes can be 
supplied if required 

4. 4 nos 12 V 100 AH solar 
Flooded Lead Acid battery 
and 2 nos 12 V 42 AH VRLA 
SMF battery 

-do- -do- 

5. 2 nos  of 800-1000 VA Hybrid 
UPS 

-do- -do- 

6. 2 nos of 12 V 10 A CCU -do- -do- 

7. 1 nos of 2.5 KVA PCU -do- -do- 

8. 1 no 2 KW string inverter -do-                        `-do- 

9. A few luminaries (LED Bulbs 
, tubes,  fans and other  items 
(both AC and DC) 

  

10. Adequate quantity/number 
cables, switches/MCBs/ 
Connectors etc. numbers 
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4.4 Biodegradable jute napkin processing:  In the proposed scheme, training will be provided to 

process jute pulp of amount 500 Kg/day for sanitary napkins. The various procedures 

related to the production of the finished napkins are shown in the form of a flowchart 

below. 

 

 

 

4.5 Training and associated details for jute project:  In this proposed project, RKMA Sargachi will be 

involved in the processing of natural jute based pulp suitable for low cost sanitary napkins and 

the distribution of jute pulp to rural West Bengal Self Help Groups (WSHGs).  

 

Interested members of WSHGs will be trained to pursue this technology so that they can 

acquire skills related to napkin manufacturing technology and set up business units for these 

products. These members will get hands on training on the various steps involved with the 

processing of jute fiber pulp and sticks – cleaning, pulping bleaching, followed by mixing 

drying and sterilization of the pulp. Finally, they will obtain technical know-how on the napkin 

product development from the processed raw materials. IJIRA has developed this technology 

and will share it with RKMA Sargachi. Indian Jute Industries’ Research Association, R & D 

Apex body of Indian Jute Sector and financially supported by the Ministry of Textiles, 

Government of India, has developed a low cost Sanitary napkin based on 100% jute fibre and 

stick. No harsh chemical has been used in making such jute based SNs. IJIRA developed low 

cost SNs has received test certificate from the National Test House, Kolkata which meets the 

specification as laid down in IS: 5405- 1981. A patent in this regard has been filed by IJIRA 
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(Indian Patent application No.201631014268 dated 25.4.2016). IJIRA being the technology 

developer will provide technical support to the interested parties manufacturing either jute 

pulp and SN made out of jute. 

 

4.6 Machinery and equipments for jute project: For jute pulp production (Capacity: 500 kg/day) 

 

o Hollander Beater 

o Fibre Chopper 

o Hammer Mill 

o Pulverizer 

o Hydroextractor 

o Drier 

o Bleaching Vats and accessories 

o LPG Gas Cylinder and burner ( Commercial) 

 

5. ABOUT OUR TECHNICAL PARTNERS 

5.1 DKS Enterprises: DKS Enterprises has its office at J. C. Bose Lane, Dhadka, Asansol – 713302, 

Paschim Burdwan, West Bengal. In the words of its proprietor, Mr. P. Sengupta, “We are a 

channel partner of MNRE in both off-grid and grid- connected area. We are based in Asansol, 

West Bengal, but are allowed to operate in any state after fulfilling the rules of the state and 

MNRE. This company was started by the CEO/Proprietor after a 33 year career in NTPC 

limited, India’s largest power utility company. That gives us a great technical edge in proper 

design of the system without trouble for a long time. We are committed to our customer’s 

satisfaction as one of the main mission of our company. To maintain the quality of the work, we 

ensure that all the equipment from mostly MNRE or state Government approved sources/and 

reputed organizations in large industry. We are also a MSME (Udhyog Aadhaar) registered 

organisation.” 

5.2 Indian Jute Industries’ Research Association (IJIRA): IJIRA is located at 17, Taratala Road, 

Kolkata - 700088, W.B. India. It was established with the purpose of bringing about 

improvements in the jute industry through the application of science and technology. Towards 

this goal, the Association has a team of highly trained scientific staff, well-equipped research 

laboratories, an ultra-modern Pilot Mill. In addition to research works, the Association offers its 

members industrial consultancy in a variety of subjects, extensive testing services, the supply of 

certain instruments and materials, the servicing of instruments, the free training of laboratory 

technicians and the facilities of a specialized library on jute technology. According to its 

Chairman Mr. A. K. Lohia, “IJIRA has a unique position in the Jute World. It was the first R & D 

organization of its kind to look after the interests of the Jute industry. For many decades, it has 

been providing Yeoman’s service to the Industry and the Nation. More than 75 years of 

existence speaks volume of the work done by the Institution. With a new group of Scientists & 
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Technologists aptly supported by a good Administration, IJIRA is now poised to achieve new 

heights. I wish the Institution all the very best for its current and future endeavors”. 

6. ABOUT THE EXISTING VOCATIONAL TRAINING PROGRAM AT RKMA 

SARGACHI 

As explained earlier, the current vocational training program at RKMA Sargachi has 

several courses, both for boys and girls students. Last year, in 2017 this institute had 597 

students enrolled in these trades. Computer fundamentals and basic refrigeration 

courses had the most number of students. The number of enlisted students, their 

distribution and duration of the course are listed in the table below: 

Course No. and Name No. of 
Students 

Male Female DURATION 

     

1. COMPUTER  
FUNDAMENTAL 

100 69 31 3 MONTHS 

2. COMPUTER HARDWARE 12 12  3 MONTHS 
3. TALLY 40 35 5 6 MONTHS 

4. BASIC ELECTRICAL  42 42  3 MONTHS 
5. ELECTRICAL FAN & 

MOTOR 
9 9  3 MONTHS 

6. BASIC REFRIGERATION & 
AC 

63 63  6 MONTHS 

7. SOLAR POWER 16 16  5 MONTHS 
8. KNITTING 16  16 1 MONTHS 
9. BASIC  AUTOMOBILE 

SERVICING OF 2 & 3 
WHEELER  

7 7  6 MONTHS 

10. BASIC  AUTOMOBILE 
SERVICING OF 4 
WHEELER 

12 12  6 MONTHS 

11. LAB ASSISTANT 42 25 17 6 MONTHS 
12. PHYSIOTHERAPY 47 23 24 6 MONTHS 
13. WATER PURIFIER 13 13  2 MONTHS 
14. GLASS BEADS 

JEWELLERY MAKING 
53 4 49 15 DAYS 

15. TERRACOTTA 10 4 6 2 MONTHS 
16. TAILORING (SMO 1ST) 25  25 360 HRS 
17. TAILORING (SMO 2nd) 25  25 360 HRS 
18. TAILORING (GCT ) 25  25 420 HRS 
19. TAILORING (APSQC) 25  25 720 HRS 
20. MOTOR DRIVING 15 15  50 DAYS 

                                   TOTAL = 597 349 248  
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6.2 Profiles of successful students: Several students have benefitted by enrolling in the vocational 
courses offered by the organization. RKMA Sargachi is experienced and capable of running 
these programs. To illustrate this fact, profiles of some of the successful students who are 
currently employed or have started small business units, after getting trained by the RKMA 
training programs are featured below: 
 

6.2.1 Dipankar Mandal – Course: Automobile two/three wheeler repair 

   

Dipankar Mandal (25) 8th standard, took two/three wheeler training course from RKMA Sargachi of 6 months duration in 
2015. He has set up a bike repairing shop in his locality after the training and is currently earning about INR 3,000/- per 
month. Prior to this training he also took a similar training organized by Murshidabad Institute of Technology (MIT) at 
RKMA, which hosted the program. His father does agriculture and masonry work. Family members include father, 
mother and elder sister. Dipankar’s family is doing well with financial contribution from him. In the above figures, he can 
be seen standing inside his shop, holding his training certificate. 

6.1 Vocational training classes: 
 

   

   
RKMA Sargachi runs several vocational courses at their institute. In the above pictures, tailoring, mobile repairing 
and beautician classes are being conducted.  
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6.2.2 Md. Imtiaz Ali Khan – Course: Automobile two/three wheeler repair  

   

Md. Imtiaz Ali Khan (26), BA pass, took two/three wheeler training course from RKMA Sargachi of 6 months duration in 
2015. He also has set up a similar bike repairing shop in his locality after the training and is currently earning about INR 
6,000/- per month. Apart from the training provided by RKMA, he also took the course (120 hours) organized 
Murshidabad Institute of Technology (MIT) at the RKMA institute. His father is a carpenter. Family members include 
father, mother, six brothers and five sisters. Imtiaz’s family is doing well with his financial contribution.  

 

6.2.3 Tarak Mandal – Course: Mobile/AC/Electronics repair 

   
Tarak Mandal (29), has received training from RKMA in two courses: mobile repairing course (2010-2011) and 
AC/Electronics course (2012) from RKMA Sargachi. He was running a mobile/electronics repairing shop in his locality 
since 2008. The RKMA courses had helped him in diversification and in shop improvement.  He is currently earning 
about INR 4,500/- per month. Apart from the training provided by RKMA, he also undertook a course (120 hours) 
organized by Murshidabad Institute of Technology (MIT) at the RKMA institute. Family members include father, mother, 
and four brothers, he is the youngest. Tarak’s family is doing well with his financial contribution. In the above figures, he 
can be seen manning his shop.  
 

6.2.4 Md. Shabibur Rahaman – Course: Mobile repair 

   

Md. Shabibur Rahaman (28), has received training from RKMA in two courses: mobile repairing and sales from RKMA 
Sargachi in 2016. Like Tarak, he also ran a shop in his locality, since 2008 (tape recorder repair and sales). The RKMA 
courses had helped him in doing a better job. He diversified his tape recorder business and now provides additional 
mobile repair service to his customers. He is currently earning about INR 6,000/- per month. He enthusiastically told us 
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that he had learned exhaustive multi-meter use at RKMA. He is currently an instructor for the mobile software course at 
RKMA Sargachi. Shabibur’s family is happy with his financial contribution. In the above figures, he can be seen in his 
shop dealing with customers. 
 

6.2.5 Students of ‘Fitting/Plumbing’ and instructor for computer hardware course 

   

In the first two pictures, two students Dibyendu Dey (27) and Kasem Sheikh (25), who undertook training in 
‘Fitting/Plumbing’ courses are shown. They are working on their own, receiving contracts and doing on-site plumbing 
works. In the third picture, Soumyadip Ghosh (27) can be seen in a yellow shirt. He works as an instructor for the 
computer hardware repairing course at RKMA-Sargachi. He also works as the x-ray machine operator at the RKMA 
dispensary. He is a former student of the institute. He undertook training on the ‘Pathology and Lab Assistant’ course in 
2015. He earns around INR 10,000/- per month. 
 

6.2.6 Sumit Sarkar – Course: AC/refrigeration 

   

Sumit Sarkar (22) undertook AC/refrigeration course from RKMA-Sargachi in 2016 and is currently employed as a 
worker in a shop called “Mohini Refrigeration”, located in Behrampore. He suggested that the training programs could 
be improved, if the practical part of the course in taught in some shop, where they can learn the instrument repairing 
techniques on various models of AC/refrigeration systems. 
 

6.2.7 Mithu Singharoy – Course: Electrical 
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Mithu Singharoy (32) has received training from RKMA in Electrical trade from RKMA Sargachi in 2014. He works 
around the Behrampore region as an independent electrician, taking contracts on electrical work. Mithu has father, 
mother, wife and children in his family, and is the only earning member. He earns around INR 9,000 per month. In the 
above pictures he can be seen working on house wiring in a residential area. Around the year, he is usually busy and 
works on contract for approximately 8 months.  
 

6.2.8 Sohail Sheikh – Course: Electrical 

   
 

Sohail Sheikh (20) had acquired training in Electrical trade during 2015 - 2016. He has established his business on 
electrical construction. In the above pictures, he is wearing a grey t-shirt. Through local contacts, he gets contracts on 
domestic electric jobs. We visited him in one of his job sites. In the above pictures, he can be seen standing inside a room 
where he is working to establish concealed electric wiring. He is earning about INR 9,000/- per month. However, he 
usually has 8 months of work in the whole year. He also has hired an assistant to help him with his work. His assistant 
can be seen standing beside him in the pictures above, wearing a green t-shirt. The man in the white t-shirt in the 3rd 
picture is an RKMA trainer. Sohail’s family consists of his father, mother, brother, sister. He stays in Madhupur, which is 
a town in Behrampur city. 
 

6.2.9 Trainees employed at the RKMA health institute 

   
 

Apart from the students, who developed businesses after receiving training from RKMA, there are several others who are 
successfully employed by various organizations. Here we feature some of the trainees who were absorbed in the RKMA 
health center itself. Tapas Mandal (30), Avijit Ghosh (29) and Buddhadev Ghosh (24) can be seen in the pictures above, 
who have undergone RKMA training on ‘Pathology Lab Assistant ‘ course of duration 6 months during 2015  and 
subsequently started working as lab assistant in the same institute. Renushree Mandal (25), seen in the last picture, above, 
undertook ‘Physiotherapy’ training during 2015 (6 months) and is currently employed as assistant physiotherapist in the 
RKMA health institute. The work of Avijit, Buddhadev and Tapas includes blood sample collection and blood group 
determination. They also help in reception and in report preparation. Renushree does physiotherapy on patients, those 
who visit the RKMA health institute.  
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7. BUDGET 

Sl. No. Item Quantity Cost Remarks 

1. Solar Power Plant (15-20 KW) for Loom and Associated Training 

PLANT SET-UP EXPENSES (Solar Technology) 
1. Solar panels in KW (panels of size 250 Wp to 

320 Wp 
15 4,35,000/- 
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2. Panel mounting stand/structure suitable for 
standard RCC roof. 

Lot 75,000/- 

3. Cables with casing/conduits for connecting 
panel to Junction boxes (JBs), JBs to DCDB 

Lot 12,000/- 

4. DCDBs/Array JB/Group JB with switches, 
MCBs/surge arrestors, etc. for DC side 

1 7,000/- 

5. ACDBs with switches breakers etc. for AC side 1 7,000/- 

6. String inverters (20 KW) three-phase with 
Data logger & remote monitoring facility 

1 2,20,000/- 

7. Lightning arrestor, earthing system 1 Each 16,000/- 

8. Instruments, Fire protection/Alarm/CCTV Lot 35,000/- 

9. Water connection network facility Lot 5,000/- 

10. Installation (Civil work), installation of other 
equipment and inverters 

- 90,000/- 

11. Taxes: Goods - GST @ 5% (HSN code 85) 
Services @ 18% 

- 56,800/- 

 Sub Total  9,58,800/- 

TRAINING EXPENSES (Solar Technology) 
12. Solar Technology Training Instruments: 

Pyrheliometer/Pyranometer, Pathfinder, 10 
Nos 100 Wp Panels, 4 Nos 12 V 100 AH Solar 
Flooded Lead Acid Battery and 2 Nos 12 V 42 
AH VRLA SMF Battery, 2 Nos  of 800-1000 VA 
Hybrid UPS, 2 nos of 12 V 10 A CCU, 1 No of 
2.5 KVA PCU 

Various 
Requirements 

1,00,000/- 
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13. Trainer Honorarium @ 10,000 PM  (12M X 
10,000) 

12 Months 1,20,000/- 

 Sub Total  2,20,000/- 

2. Biodegradable Jute Napkins Manufacture and Associated Training 

TRAINING EXPENSES (Jute Technology) 

1. Electrical Installation and Fittings As per 
requirement 

2,00,000/- 
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2. Raw Material Cost (Raw Jute Fiber and Jute 
Sticks) 

As per 
requirement 

2,50,000/- 

3. Trainer Honorarium @ 10,000 PM  (12M X 
10,000) 

12 Months 1,20,000/- 

4. Miscellaneous Expenses As per 
requirement 

1,40,000/- 

 Sub Total  7,10,000/- 

 GRAND TOTAL  18,88,800/-  
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8. PROJECT IMPLEMENTATION SCHEDULE AND VENUE 

 

8.1 Solar Project: After the selection of the project for funding and funds disbursement, 

Akhandananda Skill Development Center run by RKMA Sargachi will initiate the plant set-up 

procedures with help from their technical partners, DKS enterprise/NBIRT Kolkata. RKMA 

Sargachi will send a request letter to the local of the DISCOM, which is WBSEDCL in this case, 

for development of an agreement between the consumer and the DISCOM. The developer will 

assist the consumer in providing all the data and documents required for this process. If this 

proposal fulfils the norms as per the State Government/MNRE policy, the consumer will place 

an order on the Developer to execute the project as per the scope of work, which has been 

elaborated later in the report. After the construction is completed, the developer will send the 

report to MNRE and WBSEDCL for their record.  

 

After the required paperwork is complete, RKMA Sargachi will put together a team of students 

for this course and simultaneously start setting up the power plant in their own loom, located at 

the Akhandananda Skill Development Institute. The procurement of materials and plant set-up 

is expected to be completed in 4-5 months. Coursework for students will continue alongside the 

plant set-up work. 

 

8.2 Jute Project: For the jute project, RKMA Sargachi will get in touch with Indian Jute 

Industries’ Research Association (IJIRA) and initiate the training process. Procurement of 

materials and preparing the set-up will require 4 months. Training of students will start after 4 

months of project initiation. The training set-up will be arranged at the Akhandananda Skill 

Development Centre. 

 

 
Swami Akhandananda Skill Development Institute, run by RKMA Sargachi, where all vocational 
courses are conducted on a daily basis. 
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Some pictures of the loom at the Akhandananda Skill Development Institute where clothes like saree, 
dresses etc. are spun using machines. In the last picture, motor-operated electrically powered machine can 
be seen. In the current project, we are requesting funds to install solar powered plants to operate these 
motors and machines, such that electric power consumption can be minimized. Also, students will get the 
opportunity to learn operation and maintenance of solar powered plants through a course which will be 
disigned and taught. 
 

9. TIMELINE 

Once this project is selected and funded, RKMA Sargachi will ensure that the training set up is 

assembled within 6 months of the funding date and the student training is started as per the 

schedule given below. 

PROJECT TIMELINE 

Sl. No. Items Time Frame (Months) 

1 2 3 4 5 6 

1. Solar Power Plant (15-20 KW) for Loom and Associated Training 

a. Purchasing Materials and Instruments       

b. Power Plant Set-Up       

c.  Training of Students       
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2. Biodegradable Jute Napkins Manufacture and Associated Training 

a. Training Set-Up Using Required Instruments        

b. Training of Students       

c. Production of Jute Pulp       

d. Marketing/Distribution of Jute Pulp to WBSHGs       

        

 

10. CONCLUSION 

As far as job scenario is concerned, Indian youths are facing tough challenges. With every 

passing year securing a good job is becoming tougher, even for students pursuing higher 

professional degrees. In such circumstances, securing a good job from a village in Murshidabad 

district of West Bengal, which ranks among the poorest districts in the whole of Indian sub 

continent, is excruciatingly difficult. Most of the Murshidabad populace lives in acute poverty. 

There is an urgent need to undertake serious actions such that youth in this region can get jobs 

and financially contribute to their families. Akhandananda Skill Development Institute run by 

RKMA Sargachi is making massive efforts in training unskilled youth of the Sargachi region so 

that they can open their own business units or secure employment in local organizations. 

During the last 5 years, we have trained more than 2,500 students with various technical skills. 

Many of these students are successfully employed in local businesses or have their own 

commercial units and thus are helping their families earn a decent living and rise above 

poverty. Encouraged by the success, RKMA Sargachi is planning to expand the program with 

two new courses – that of solar plant operation and maintenance and biodegradable jute based 

sanitary napkin production. We are looking for organizations that can help us financially in 

expanding the program. It this project gets selected by Asha, Stanford  it will be of immense 

help to this institute in carrying out our planned initiatives and in training disadvantaged youth 

of the Sargachi region. We look forward to a fruitful collaboration with your chapter.  


