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Dear Volunteer 

 

Thanks for conducting this site visit. 

 

The following set of questions is only a suggested guideline. Some of the following questions may not be 

relevant or applicable to the particular project you are visiting, but please do try to answer as many of 

them as possible. Please note that Part sB & C necessitate that the information be gathered through 

conversations with the children and their parents, and not simply the group's teachers and staff. 

 

Please feel free to attach any documents/photos you feel are pertinent to the project. 

 

Thanks. 

- Asha for Education 

 

--------------------------------------------------------------------------------------------------------------------------------------------------- 

 

 

 

 

 

Date: Aug. 27, 16 

Name of the Project: Vocational Training Program for Unskilled Youth 

Name of the Organisation Running the Project (if different): Ramakrishna Mission Ashrama, 

Sargachi, Murshidabad 

 

Was your site visit announced?      Yes, it was planned   No, it was a surprise visit  

 

 Project Contact You Name 

(Asha volunteer conducting the visit) 

Name Swami Vishyamayananda Dr.  Ajoy K. Saha 

Address Ramakrishna Mission Ashrama 

P.O. - Sargachi Ashrama 

Dist. - Murshidabad 

West Bengal, India Pin -742134 

 

      

Phone(s) +91-3482-232222 / 232300 

 

9163431415 

Fax x       

E-mail rkmasargachi AT gmail.com 

info AT rkmsargachi.co.in    

ajoyasha  AT gmail.com 
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PART A: Particulars about the organization and its environment 

 

1. What are the different focus areas of the organization? (give a rough estimate of the % of their 

total effort/funding) 
Community development 10% Education 40% Health 20% 

Other 10%  (please specify) Vocational Training  20% 

2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)? 
RKMA Sargachi has a Board of Directors comprising the President, Treasurer and Secretary. 

Secretary is the chief functionary. He looks after day to day office / project administration, fund 

raising etc.  

 

3. Are there any other organizations working in the area providing any one or all of the services 

provided by the visited organization? (Briefly mention their names and their objectives) 

 

Organization Objectives of the organization 

Not seen.  

 

 

 

      

      

 

 

 

      

      

 

 

 

      

 

 

 

PART B: The organization and the community it serves 
(Information to be gathered from parents and children) 

 

1. Approximately how many families live in the area?  
Vocational Training Institute covers  nearly 3000 families and Ashrama covers more than 6000. 

 

 

2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.) 
Parents are mainly engaged in agriculture, daily wage labour, small vending etc.  

3. At the time of enrolment, does the school ask for the names of both parents? 
Yes   No, just the father’s name   No, just the mother’s name  

4. How often do the teachers meet the parents? 
Never, if not necessary. 
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5. How do the parents participate in the organization's activities? (e.g. by contributing their time, 

money or labor in the school’s activities etc.) 
They participate mostly as volunteers. Some receive honorarium.  

6. Are there any Government Schools in the area?   Yes   No  

7. If yes, how far are the Government Schools from the community?  
Government educational school is situated within 2 Kms, while government vocational training centres 

are more than 10 Kms away. 

 

 

8. Why did the parents choose this school over the Government School? 
Other than quality education, RKMA strenthens human values, such as character building, 

personality development and social responsibilities. The students also get good advice technically 

and morally throughout the life. 

9. When you visited, how many children were present in the class? 500     

 

What is the regular class strength? 30 

Comments:       

10. Do the children seem to enjoy coming to school? 
Yes, as they get quality education and other value oriented lessons for their future. 

 

 

 

PART C: Project particulars 
(Information to be gathered from students and staff) 

 

1. What is the mode of teaching in the school? (Check the appropriate choices) 
A. Formal (State Board, Central Board etc.)  till what class?     

B. Non-Formal Education (NFE)    do the students also attend formal school? 

C. Vocational  

D. Other  . Please specify       

2. If A (Formal), up to what grade(LKG, 5
th

, 7
th

 etc.) does the school conduct classes? 
Not applicable 
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3. If B (Non-Formal Education) how many of the children also attend formal schools in the area? 

Not applicable 

If none do, does the project plan this for the future?  

 

4. If Non-Formal Education, does the organization create its own study material (books, games)? 
Not applicable 

 

5. If C (Vocational), what do the children do after they finish training? 
 i) Most of them get employment 

ii) Some work on their own as individual contractors 

iii) Some of them return for advanced training to better themselves 

 

6. How many staff or volunteers are recruited from the community? Staff - 16 

How many of the staff are women?  2 

 

 

7. How many teachers have left the school in the past one year, and why? 
Two teachers have left RKMA institute last year, one on account of old age and the other for a better 

job. 

8. How many new teachers have joined in the past year? 4/5 

 

 

9. Does the organization train the teachers?   Yes   No  

If yes, how do they provide the training?      

10. How much is the staff paid? Not on par as Government but around 4 - 10K 

Is it on par with the salary paid to the staff in the Government schools?  Yes       No  

 

 

 

PART D: Financial resources of the organization 
(Feedback from the person conducting the site visit) 

 

1. Do you think the proposed amounts in the budget are reasonable?  Yes      No      Maybe  

 

2. Are all items covered in the budget?  Yes      No      Maybe  

Comments:       



Asha for Education Site Visit Questionnaire 5 

 
3. Is there anything you think should be added or removed from the budget? 

Yes      No  

If you recommend any changes to the budget, please explain your reasons for this. 
      

4. Did you discuss the proposed changes with the project? If so, please describe their response. 
 N/A  

 

 

 

 

PART E: Comments 
(Feel free to attach documents if necessary) 

 

Part E: Comments 

(Feel Free to attach documents if necessary) 

 

RKMA Sargachi has requested me to convey their heartfelt gratitude to Asha-Athens for financially 

supporting the program and assisting them in this process. Currently, 563 students are enrolled in the 

vocational courses conducted by the institute. During August 2016, I made an attempt to evaluate the 

impact of the training, which is continuing since 2013 with financial support from Asha-Athens. I have 

met several past students, interviewed them and asked for their feedback on the training that they have 

received from RKMA. Their feedback is documented and can be found below. Video-recording of the 

interviews are also available. Many students have found jobs in local institutes and organizations, few 

have started their own business, and some are working in far off cities like Delhi, Chennai, and also 

abroad in Arab countries. On an average, past students working in local organizations and doing business 

earn around INR 3,000/- to 9,000/- per month. In most cases, they have work for 8 months on average per 

year. During the rest of the year, they have to find alternative work. The working students are also 

supporting their families with their earnings. Although, the money earned is not enough for comfortable 

living, it is certainly helping them in getting their basic needs met. Due to the demand for their courses, 

RKMA has to handle many queries regarding opportunities, options and openings. They also conduct 

short term government courses to fulfil the stop-gap needs of the unemployed capable youth, which is 

currently in demand. 

 

RKMA Sargachi appreciates and expects continuation of your support in their future endeavors. 

 

Utilization Report (2015-2016) 

  

Received from Asha-Athens          16,00,000/- 

V.T. Expenditure                10,40,402/- 

Remaining Balance                              5,59,598/- 

 

Video Link (Vocational Training): https://drive.google.com/file/d/0B7z8tA27y5-

MMjZ2RG45RUxvbWM/view 



ASHA FOR EDUCATION 

Site Visit Report – RKMA 
Sargachi, August 2016 

Vocational Training Program  
 

Dr. Ajoy K. Saha 

8/27/2016 

 

 

 

 

  

Asha-Athens is supporting vocational training activities at RKMA-Sargachi, Murshidabad, 
West-Bengal since 2013. Efforts to evaluate the impact of the vocational training program were 
made. Several past students were interviewed; their feedback and profiles are documented in 
this report. 
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1.1 Vocational training classes: 
 

   

   
RKMA Sargachi runs several vocational courses at their institute. In the above pictures, tailoring, mobile repairing 
and beautician classes are being conducted.  

 

Viewers at the RKMA conference hall, attending ‘Nirmal-Bangla’ initiative using V-Sat technology. 

1. RKMA-Sargachi site visit: I have visited RKMA-Sargachi during 11-12th and again on 27-28th 

of August, 2016. Asha-Athens chapter is financially supporting the vocational training programs 

at RKMA Sargachi since 2013. The various programs that are currently in progress at the institute 

are as follows: tailoring, food processing, manufacturing of fiber reinforced plastic, 

medical/nursing, media, automobile repair, electrical, AC/refrigeration, soft skills, 

information/communication technology (tally/hardware/software), electronics, fitting and 

plumbing. In 2016, three new courses will be initiated viz. manufacture of woolen/winter 

garments, ceramic ornaments and jute bags.  

 

2. Government aided ‘Nirmal-Bangla’ interactive video class using V-Sat technology: Apart 

from conducting vocational training courses at the institute, RKMA also hosts various programs 

on rural development, run by the Government of India.  
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Dipankar Mandal – Course: Automobile two/three wheeler repair 

   

Dipankar Mandal (25) 8th standard, took two/three wheeler training course from RKMA Sargachi of 6 months duration in 
2015. He has set up a bike repairing shop in his locality after the training and is currently earning about INR 3,000/- per 
month. Prior to this training he also took a similar training organized by Murshidabad Institute of Technology (MIT) at 
RKMA, which hosted the program. His father does agriculture and masonry work. Family members include father, 
mother and elder sister. Dipankar’s family is doing well with financial contribution from him. In the above figures, he can 
be seen standing inside his shop, holding his training certificate. 

 
Md. Imtiaz Ali Khan – Course: Automobile two/three wheeler repair  

   

Md. Imtiaz Ali Khan (26), BA pass, took two/three wheeler training course from RKMA Sargachi of 6 months duration in 
2015. He also has set up a similar bike repairing shop in his locality after the training and is currently earning about INR 
6,000/- per month. Apart from the training provided by RKMA, he also took the course (120 hours) organized 
Murshidabad Institute of Technology (MIT) at the RKMA institute. His father is a carpenter. Family members include 
father, mother, six brothers and five sisters. Imtiaz’s family is doing well with his financial contribution.  

 
 
 

For instance, RKMA hosted a week-long rural sanitation awareness program called, ‘Nirmal-
Bangla’ organized by the Government of West Bengal in the month of August 2016, using V-Sat 
technology. It is an offshoot of the Clean India Campaign started by the Modi Government. The 
Government of India collaborated with Tata-Sky, which provided technical support for this 
program. In this program, there was constant interaction among viewers and ‘Nirmal-Bangla’ 
organizers through broad-band satellite connection.  
 

3. Profiles of successful students: Several students have benefitted by enrolling in the vocational 
courses offered by the organization. RKMA Sargachi is experienced and capable of running these 
programs. To illustrate this fact, profiles of some of the successful students who are currently 
employed or have started small business units, after getting trained by the RKMA training 
programs are featured below: 
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Tarak Mandal – Course: Mobile/AC/Electronics repair 

   
Tarak Mandal (29), has received training from RKMA in two courses: mobile repairing course (2010-2011) and 
AC/Electronics course (2012) from RKMA Sargachi. He was running a mobile/electronics repairing shop in his locality 
since 2008. The RKMA courses had helped him in diversification and in shop improvement.  He is currently earning 
about INR 4,500/- per month. Apart from the training provided by RKMA, he also undertook a course (120 hours) 
organized by Murshidabad Institute of Technology (MIT) at the RKMA institute. Family members include father, mother, 
and four brothers, he is the youngest. Tarak’s family is doing well with his financial contribution. In the above figures, he 
can be seen manning his shop.  
 
Md. Shabibur Rahaman – Course: Mobile repair 

   

Md. Shabibur Rahaman (28), has received training from RKMA in two courses: mobile repairing and sales from RKMA 
Sargachi in 2016. Like Tarak, he also ran a shop in his locality, since 2008 (tape recorder repair and sales). The RKMA 
courses had helped him in doing a better job. He diversified his tape recorder business and now provides additional 
mobile repair service to his customers. He is currently earning about INR 6,000/- per month. He enthusiastically told us 
that he had learned exhaustive multi-meter use at RKMA. He is currently an instructor for the mobile software course at 
RKMA Sargachi. Shabibur’s family is happy with his financial contribution. In the above figures, he can be seen in his 
shop dealing with customers. 
 
Students of ‘Fitting/Plumbing’ and instructor for computer hardware course 
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In the first two pictures, two students Dibyendu Dey (27) and Kasem Sheikh (25), who undertook training in 
‘Fitting/Plumbing’ courses are shown. They are working on their own, receiving contracts and doing on-site plumbing 
works. In the third picture, Soumyadip Ghosh (27) can be seen in a yellow shirt. He works as an instructor for the 
computer hardware repairing course at RKMA-Sargachi. He also works as the x-ray machine operator at the RKMA 
dispensary. He is a former student of the institute. He undertook training on the ‘Pathology and Lab Assistant’ course in 
2015. He earns around INR 10,000/- per month. 

 
Sumit Sarkar – Course: AC/refrigeration 

   

Sumit Sarkar (22) undertook AC/refrigeration course from RKMA-Sargachi in 2016 and is currently employed as a 
worker in a shop called “Mohini Refrigeration”, located in Behrampore. He suggested that the training programs could 
be improved, if the practical part of the course in taught in some shop, where they can learn the instrument repairing 
techniques on various models of AC/refrigeration systems.  

Mithu Singharoy – Course: Electrical 

   

Mithu Singharoy (32) has received training from RKMA in Electrical trade from RKMA Sargachi in 2014. He works 
around the Behrampore region as an independent electrician, taking contracts on electrical work. Mithu has father, 
mother, wife and children in his family, and is the only earning member. He earns around INR 9,000 per month. In the 
above pictures he can be seen working on house wiring in a residential area. Around the year, he is usually busy and 
works on contract for approximately 8 months.  
 
Sohail Sheikh – Course: Electrical 
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Sohail Sheikh (20) had acquired training in Electrical trade during 2015 - 2016. He has established his business on 
electrical construction. In the above pictures, he is wearing a grey t-shirt. Through local contacts, he gets contracts on 
domestic electric jobs. We visited him in one of his job sites. In the above pictures, he can be seen standing inside a room 
where he is working to establish concealed electric wiring. He is earning about INR 9,000/- per month. However, he 
usually has 8 months of work in the whole year. He also has hired an assistant to help him with his work. His assistant 
can be seen standing beside him in the pictures above, wearing a green t-shirt. The man in the white t-shirt in the 3rd 
picture is an RKMA trainer. Sohail’s family consists of his father, mother, brother, sister. He stays in Madhupur, which is 
a town in Behrampur city. 
 
Trainees employed at the RKMA health institute 

   
 

Apart from the students, who developed businesses after receiving training from RKMA, there are several others who are 
successfully employed by various organizations. Here we feature some of the trainees who were absorbed in the RKMA 
health center itself. Tapas Mandal (30), Avijit Ghosh (29) and Buddhadev Ghosh (24) can be seen in the pictures above, 
who have undergone RKMA training on ‘Pathology Lab Assistant ‘ course of duration 6 months during 2015  and 
subsequently started working as lab assistant in the same institute. Renushree Mandal (25), seen in the last picture, above, 
undertook ‘Physiotherapy’ training during 2015 (6 months) and is currently employed as assistant physiotherapist in the 
RKMA health institute. The work of Avijit, Buddhadev and Tapas includes blood sample collection and blood group 
determination. They also help in reception and in report preparation. Renushree does physiotherapy on patients, those 
who visit the RKMA health institute.  

4. Teacher Profiles: Swapna Bhattacharya – Teacher (Beautician Course) 

   

 

In the above pictures, Swapna Bhattachrya (32) can be seen conducting the 
classes of the beautician course, currently being taught at RKMA – Sargachi. 
She has 11 years of experience in this trade, and also runs her own parlour 
(Srijars, shown on the left). Her students at RKMA Sargachi also get the 
opportunity to get some practical experience working at Srijars. While I was at 
RKMA, she was busy conducting the 24 day SENATE course, which is 
organized by the Govt. at RKMA site, with 32 students. In this course, following 
procedures are taught: manicure/pedicure, hair-oil massage,  henna, eyebrow, 
make-up, bridal/general/hair style/cutting, facial etc. Theory and plactical 
classes are taught and students are evaluated on a maximum of 100 marks. She 
opined that the course quality has been restricted due to the limitation of resou- 
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rces. She requested financial support to set up a parlor inside the RKMA premises so that students can have easy access 
to the facilities required for practical training.  
 
 
 

 
Manati Biswas – Teacher (Tailoring Course) 

   

 

Manati Biswas (52) is involved with teaching the tailoring course at RKMA – 
Sargachi for the last 10 years. In the adjoining pictures, can be seen conducting 
tailoring classes. She has several students in her class, where she teaches 
tailoring of women’s dresses, school dresses. In the tailoring classes students 
are especially trainied on the following dresses and patterns: (a) frock (b) 
umbrella cut (c) midi cut (d) kolidar churidar (e) general. She also helped in 
teaching the 24 day Govt. aided SENATE courses at the institute. The students 
from her classes were interviewed by us. Most students want to run small scale 
businesses/tailoring units. However, they are concerned that tailoring orders 
they receive are sporadic and not continuous. Teacher and students emphasized 
the need to ensure jobs throughout the year. They requested us to connect them  

to companies and organizations through which they can receive job contracts throughout the year. Manati Biswas owns a 
small shop, where she allows her students to get practical training. 

5. Conclusion: RKMA-Sargachi is conducting the vocational training programs for the past few years. Asha-

Athens is supporting this program since 2013. After three years of financial support, it became apparent that 

finding out the impact of this program is becoming increasing important. With this intent, we carried out a 

survey to figure out the progress of this project. To get a realistic overview, we initiated a search for past 

students to learn about their work. Many students have been interviewed, those that are either employed or 

have started business on their own. Their profiles are featured here in this report. Videos of these interviews 

have also been shot, and will be uploaded onto the Ashanet webpage soon. Several students have been 

successful in establishing their own business. Some are taking contracts and working as individual 

contractors. Many are employed by various organizations. In most cases, their earning is within INR (3,000/- 

to 9,000/-) range per month. Former students doing contractual work usually get work for about 8 months. 

For the rest of the year, they have to do alternative job. Asked for their feedback on the training received, they 

mentioned that they have benefitted from the vocational courses. Some felt that duration of the training needs 

to be increased. Students of two/three wheeler repair course suggested training on new two/three wheeler 

models will be helpful. AC/refrigeration students said that on-site practical training in some shop will make 

the training more effective. Overall, the training seems to be quite useful to the students for finding work and 

in earning a livelihood. Although, the money earned may not be enough for comfortable living, these jobs are 

certainly helping in getting basic needs met. 

6. Video Link (Vocational Training): Please click on the following link to view the video. 
https://drive.google.com/file/d/0B7z8tA27y5-MMjZ2RG45RUxvbWM/view 


