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Ramakrishna Mission (RKM), Sargachi is located in the Murshidabad district of West Bengal. I 

visited the project during the weekend of July 6-7, 2014. On a Sunday morning I boarded a bus 

from Kolkata and travelled to Sargachi in Murshidabad. It took me approximately 5 hours to reach 

the destination.  

The RKM Ashrama is situated close to the Sargachi Railway station; at about 15 minutes walking 

distance. At Sargachi, I met the secretary of the Ashrama, Swami Vishwamayanandaji aka Tushar 

Maharaj along with Koushik Maharaj, who discussed the various activities of the Ashrama. There, 

I had the opportunity to learn about the various training activities undertaken by the organization. 

Unskilled youth residing in the Sargachi region are getting trained in various technical trades.  

stricken villagers of Murshidabad on May 15th, 1897 by distributing rice at Mahula, the birth place 

of this Ashrama, about 3 Km southwest of Sargachi. The present site was taken over in March 

1913 after 2 years of its existence at Mahula and 14 years in Shibnagar. It has grown into a huge 

complex with varied activities. The location of the present site is depicted in the inset picture on 

the right by a black dot. The Ashrama has about 33 acres of land dotted with flower gardens, 

Ayurvedic medicinal plant gardens, herbal plant gardens, agriculture and vegetable gardens, 

green field and mango groves. Dairy farming and poultry production are also practiced. The 

Ashrama has engaged itself in disaster management, educational and health care activities of the 

local people since its inception. (From their website, http://www.rkmsargachi.org/). 

About RKM Sargachi 
RKM Sargachi Ashrama, 

Sargachi, the first branch 

center of RKM with its present 

headquarters at Belur Math 

was founded by Swami 

Akhandanandaji Maharaj, a 

direct disciple of Sri 

Ramakrishna in 1897. 

Imbibed with the ideal 

“Service to man is service to 
God” as propounded by 
Swami Vivekananda, the high 

souled and compassionate 

Swami Akhandananda came 

forward to rescue the famine-  
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Murshidabad – India’s Poorest District 
According to an article published in India Today, A Day in the Life of India’s Poorest by Asit Jolly 

on August 02, 2013 – “National Sample Survey (NSS) data for 2009 accords the district the 

ignominious distinction of being India's poorest, with an unbelievable 56 per cent of its population 

living below the ridiculously low Rs. 27 per capita per day poverty line recently proclaimed by the 

Planning Commission”. 

From the figures above, it is evident that most of the people in Murshidabad have poverty stricken 

background. To improve their earning potential, RKM Sargachi has set up Akhandananda Skill 

Development Institute, and initiated several skill development programs for the unskilled youth. 

Students from the neighborhood region can get training on several technical trades, free of cost. 

Courses include theory and practical classes, and also hands on training. Usually, two batches 

for a particular course, each consisting of about 20 students are taught every year. The duration 

of a complete course in general is 3 years. In some of the trades, like electrical, students are 

employed by the instructor as assistants for outside contract work.  

 

 

http://indiatoday.intoday.in/story/murshidabad-india-poverty-in-india/1/297697.html
http://indiatoday.intoday.in/story/murshidabad-india-poverty-in-india/1/297697.html
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 Electrical 

 Refrigeration 

 Tally  

 Automotive repairing 

 Soft skills 

 Anatomy and physiology 

 Mobile repair 

 Fabrication (Welding) 

 Production and 

manufacturing (Lathe) 

 Media (Videography) 

 Dairy farming and poultry 

Students are allowed to join courses at the Akhandananda Skill Development Institute 

according to their interests, depending on the availability of seats. Training can be obtained in the 

following disciplines. 

Electrical Training Unit 
The electrical training unit can be seen in the pictures above. I met the trainer, Utpal Mandal (38) 

and the students taking classes. The course is taught twice a year, each 6 months long and the full 

course can be completed in 3 years. Every batch consists of around 20 students. Some students 

usually drop out after the commencement of the course. In every batch more or less 16-17 

students continue with the course and complete it. Many are interested only with the certificate and 

leave after course completion. Others stay longer to work with the 

trainer. The pictures of the trainers and the 

students can be seen on the right. Mr. Utpal 

Mandal and Maharaj Koushik are involved in 

conducting the training activities. One of the 

students, Arun Mandal (23), seen in the picture is 

taking the full course of duration 3 years. He 

already has finished 1.5 years of coursework. He 

had prior experience in electrical job before joining 

this course.  



6 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ceramic and Fly-Ash Brick 
Manufacturing Unit 
RKM Sargachi has recently installed a Brick 

Manufacturing Unit. This machine can make 

bricks from fly-ash, which possess adequate 

strength and can be used without subsequent 

firing. In an industrial context, fly ash usually 

refers to ash produced during combustion of 

coal. The fly ash is obtained from West Bengal 

Power Development Corporation Limited 

(WBPDCL). The machine used for brick 

production can be seen in the picture on the 

right. Inset shows the bricks that have been 

At Sargachi and adjoining areas, jobs are scarce, and new students often struggle to find work 

after the training. The trainer, Mr. Utpal Mandal is aware of the problem and helps his students 

with finding jobs. He works as an electrician outside of his teaching job, and employs his own 

students as assistants in his work. He needs a minimum of 8 helping hands every day, 

whenever he finds contractual work and pays around Rs. 250 per day to his student assistants. 

Both the students, in the picture above have helped Mr. Mandal with electrification work at the 

Behrampore Textile College. They also have worked in nearby flats and houses. 

Tally Training Unit 
Students take classes on Tally, which is a 

software used in accounting and finance. Two 

batches are conducted during a week. The first 

batch containing 30 students meets on 

Mondays, Wednesdays and Fridays, while the 

second batch containing 27 students meets on 

Tuesdays and Thursdays. Students need to 

have passed the 10th standard examination to 

qualify for this course. Mr. Sitesh Chakraborty 

(29) is the instructor for this course.  

manufactured using the unit. RKM Sargachi is looking to appoint a local worker, who can run these 

units, produce bricks, sell them in the market and also train students to learn the technology of fly 

ash brick production. 

http://en.wikipedia.org/wiki/Coal
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When I visited them, Mr. Chakraborty was conducting a class. In the picture above, the instructor 

could be seen teaching the course using a projector and a laptop. The duration of the basic course 

is 3 months. 

Automobile Training Unit 
Students are also trained to repair automobiles 
at RKM Sargachi. Similar to the other courses, 
two batches are taught during the year. The 
courses include training on two-wheelers 
(scooters and motorcycles), 3 wheelers, 4 
wheelers, petrol and diesel engine systems, 
chassis system, air-conditioning system, wheel 
alignment and balancing, body painting, sun 
control film fixing, bi-cycle and tri-cycle repair 
etc. The picture on the right shows the 
instruments in the automobile training lab. Along 
with bikes and cars, they have lathe machines to 
produce spare parts of automobiles.  

Textile Production & Training Unit 
This unit is meant for training and production of textiles. Women from the Sargachi locality, 20-25 
in number, work here. Products of this unit include textiles for carpets/bags/window blinds etc. and  
Murshidabad Silk sarees. Full length sarees can  
be spun in 2 days using machines. They are 
sold in the Kolkata market for Rs. 3,000  
(approximate). Samar Biswas (33) is one of 
the instructors responsible for overseeing 
production and training. He is working here 
for the last 10 years. During my visit, I saw a 
carpet being spun, using mixed cotton and 
jute. They obtain raw silk, used for saree 
production from Malda and Bangalore. Most 
of the machines are hand operated by the 
women employees. However, I saw a new 
motor run loom being tested during my visit. 
The employees said that they work part time 
in producing textiles. The money that they get 
is not enough to run a full family. However, 
the amount helps in augmenting the family  

income, and thus the extra income is very useful. I have been told that the employees would like to 
have the looms installed at their homes. That way, they can work on the looms and also take care of 
their family at the same time.  
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Arsenic/Fluoride Filter Production 
Murshidabad district is West Bengal is plagued 
with arsenic pollution. Drinking water obtained 
using shallow tube wells are often contaminated 
with arsenic, which is poisonous to human 
health if taken in large amounts. Fluoride 
present in drinking water is also harmful to 
humans. Population of Murshidabad is ~ 
5,864,000. About 18% of the population is 
exposed to arsenic contamination of drinking 
water (source: School of Environmental Studies, 
Jadavpur). The red regions in the inset picture 
on the right shows arsenic exposed areas in 
Murshidabad. RKM Sargachi has developed a 
unit for producing arsenic/fluoride domestic 
filters. There is good demand for these filters 

Videography/AC- Refrigeration/Medical-Nursing, Food Processing 
Students of the Sargachi region are also taught courses on videography, AC/Refrigerator repairing. 
Students are accepted twice a year in batches of 20. The course includes basic refrigeration and air  
conditioning, repair and maintenance of deep 
freezers, service and maintenance of water and 
bottle coolers. In addition to the above, courses 
on food processing and preservation are also 
offered.  These courses cover basic food 
preservation, agro products, milk and milk 
products preservation, fruits/vegetables, cereals, 
pulses & oilseed processing etc. Courses on 
information, communication technology are 
taught, which includes desk top publishing, 
computer fundamentals (MS Office and internet), 
web designing, computer hardware, behavioral 
basics, 2D pre-production animator, computer 
networking, advanced behavioral basics, 
advanced web publishing etc. Students are also 

in the adjoining areas. The price for each filter lies within the range of Rs. 800-900, and is thus 

affordable to the inhabitants of Sargachi/Murshidabad area. 
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trained to work as therapeutic massage technicians. This course belongs to the medical and nursing 

category. Entry qualifications required are 10th standard pass and age above 14 years. Successful 

candidates would be able to deliver stroking, pressure manipulation; percussion and vibration massage 

technique used in physiotherapy to assist physical therapists. Course duration: 300 hours. Several new 

rooms have been constructed in the Akhandananda Skill Development Center to accommodate 

students and conduct classes. 

New-Mahula Food, Cosmetics Production Unit 
The New Mahula center serves as a production unit for Ashrama products. Various 

commodities, including food and cosmetics viz. jam, jelly, chow mein, pickles, soap etc. 

are prepared by the team and sold to the public. This unit has been quite successful in 

producing and selling products, which encouraged others in the community to pursue 

similar business endeavors. This center is also utilized as a free coaching center. 
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Sargachi Ramakrishana Mission Library  
The RKM library was established long ago, in 1897. Thus, it is nearly 117 years old.  It has a 
collection of 6826 copies of books and 1010 members, constituting 316 males, 122 females and 

   546 children. Thus the majority 
of members are children.  Last 
year, 4366  books have been 
issued to its members. The 
library is open everyday, from 1 
pm to 8 pm. The library has 2 full 
time staffs to take care of its 
everyday operations. A 
Textbook-Bank, which caters to 
the needs of the poor students of 
the vicinity, is an integral part of 
the library. This Ashrama freely 
distributes textbooks to more 
than 500 students per year. The 
Ashrama invests considerable 
effort in encouraging students 
of the locality to continue their 
studies from primary level to 
degree levels. To support the 
 education of these brilliant but socio-economically deprived students, the Ashrama has to spend 
about Rs.1,50,000 (Rupees One Lakh Fifty Thousand) per year. Initially, the library operated from a 
small room inside the RKM, Sargachi campus. However, with increasing memberships over the 
years, library activities have multiplied. Recently, with the help of a new grant from the West Bengal 
State Government, a new building for the library has been constructed. The picture above shows the 
building under construction, and in the inset picture the interior of the building is visible. 
 
Asha for Education, Athens chapter provided funds for a book bank in 2013. Using these funds, text 
books were bought and distributed to students who were unable to afford them. The books are 
loaned to a group of students for a year, taken back after their use, and re-loaned again to needy 
students the following year. Details about Asha for Education, Athens funds used during 2013-2015: 
 

Funds Received from Asha  (2013/14): INR 3,08,000                                                                        

S. No. Items Amount Spent 
1. Free Coaching 24,700 
2. Vocational Training  68,415 
3. Books 19,200 
 Total 1,12,315 
Unused Funds from (2013-2014) = INR 1,95,685  

Funds Received from Asha  (2014/15): INR 2,00,000              

S. No. Items Amount Spent 
1. Free Coaching 11,600 
2. Vocational Training 1,49,500 
3. Books 15,300 

 Total (Till July ’14) 1,76,400 
Unused Funds from (2014-2015) (Till July ’14) = INR 23,600  
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Prospects and Challenges of the Vocational Training Initiatives 
These courses are of immense help to the unskilled youth of the Sargachi region, who are 

acquiring valuable skillsets from the course work and practical classes. In spite of the demand 

for these courses among the local youth, RKM Sargachi is finding it difficult to run them 

because of the scarcity in resources. The courses are offered free of cost to the students, and 

even when the students are charged, they pay a nominal fee. Thus the burden of gathering 

financial resources, which include teacher honorariums and material expenses, lies entirely on 

RKM Sargachi. There is not much help from the Government in this regard, and hence the 

RKM authorities have to depend almost entirely on outside support to run the programs.  

As far as the trainees are concerned, the most difficult issue, however, is their low income 

generating potential, post training. Undoubtedly, the income generating capacity of the 

unskilled workers increases with training and skill acquirement. However, in most cases, it has 

been found that the money earned by the trained technicians, artisans is not enough to 

support a family of 4 or 5 members. For instance, the Murshidabad silk sarees and the 

arsenic/fluoride filters produced by the artisans are sold by businessmen fetching good money. 

However, the workers only get a small share of the profit, as the businessmen selling these 

items keep the bulk of the sale proceeds to themselves. Nevertheless, the endeavors to 

provide training to unskilled youth, undertaken by RKM Sargachi is praiseworthy, since it is 

providing a ray of hope and helping these people to rise above the doom and gloom of acute 

poverty existing among below poverty line (BPL) families, residing in the Sargachi region.  

Certificate of Completion 
On completing a course, students receive a 

course completion certificate from 

Akhandananda Seva Prakalpa, providing 

the name of the student, course title, time 

and duration of the course and grade 

obtained. A sample certificate is shown in 

the picture on the right. RKM Sargachi is 

planning to provide certificates for courses 

approved by National Council for Vocational 

Training (NCVT), vocational training 

provider, a central government scheme.  
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Ramakrishna Mission Ashrama 
P.O. Sargachi Ashrama 
District: Murshidabad 
West Bengal, India, PIN 742134 
Phone: +91 (3482)232222/232300 
E-mail: rkmasargachi@gmail.com 
Website: http://www.rkmsargachi.org 

Training Available to Outsiders 
The Akhandananda Skill Development Institute 

also offers training to youth from different parts 

of the country. NGOs interested in getting their 

youths trained in various trades should contact 

the RKM Sargachi office. The institute would 

also assist organizations to set up their own 

training facility by providing technical expertise. 

They have their own guest house and hostel 

facilities, where visitor and outside trainee 

accommodations are available. Hostel facilities 

are available for girl students. 

mailto:rkmasargachi@gmail.com

