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Revised Budget for Last Two Quarters: Vocational 

Training 2015-2016 

RKM Sargachi, Murshidabad, West Bengal. 

A proposal of vocational training for the FY 2015-16 was earlier submitted to Asha for 

Education. The budgetary estimate in that proposal was slated at Rs. 14,66,000/-, out of 

which Rs, 6,00,000/- was thankfully received and properly utilized. After running training for 

the first two quarters of FY 2015-16, we are hereby submitting a revised proposal for the 

remaining two quarters. In the revised budget Four new training programs have been 

added, namely, Computer software, Fiber reinforced plastics fabrication, Fitting and 

Plumbing, Electronics equipment maintenance and repair.  

Revised Budget for Last Two Quarters: 2015-16 

Sl. 
No. 

Training Program Duration  Estimate† 

Parameters for 
trainer 

Training 
materials 

Tools & 
machine 

Total 
Requirements  

1. Tailoring  6 months 6(M)X6000 10,000 42,000 88,000 

2.  Food Processing and 
Preservation (corn, 
bread, pizza,biscuits) 

4x2=8 
months 

8(M)X3000 50,000 1,26,000 2,00,000 

3. Fiber  reinforced plastics 
fabrication techniques 

 40,000+20,000 56,000 10,000 1,26,000 

4. Medical and nursing 5 monhts 5(M)X(6,000+6,000) 20,000 15,000 95,000 

5. Media 5 monhts 5X8000 10,000 10,000 60,000 

6. Automotive repair (2 
wheelers + 4 wheelers) 

5 monhts 5(M)X(4,000+4,000) 35,000 15,000 90,000 

7. Electrical 5 monhts 5(M)X8000 15,000 10,000 65,000 

8. AC/refrigeration 5 monhts 5(M)X(5000+1000) 15,000 15,000 60,000 

9.  Soft skills 5 monhts 5(M)X5,000 2,000 8,000 35,000 

10. Information/communicati
on technology (Tally + 
Hardware+software) 

5 monhts 
each 

5(M)X(5000+5000+50
00) 

30,000 40,000 1,45,000 

11. Electronics equipment 
maintenance and repair 

5 monhts 5(M)X6000 20,000 10,000 60,000 

12. Fitting and Plumbing 5 monhts 5(M)X5000 25,000 10,000 60,000 

TOTAL 10,84,000  
† Salary and honorarium expenses calculated for an entire year. M = Number of months. 
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Note: In spite of our enthusiastic efforts, a large section of youth from remote villages who 

find it difficult to attend training programs conducted at our Institute, mainly because of the 

time and cost involved to travel long distances and cross difficult roads. Due to the schedule 

of the classes, often students need to spend significant part of the day at the Institute and 

going back home at evening hours becomes stressful for them. As a result many potential 

students do not enroll in the programs. We presume this problem can be addressed by (i) 

providing travelling allowance (of the tune Rs. 100/- per student per program) and (ii) 

providing food and lodging for the duration of training (short-term workshops of five to seven 

days), which will cost us estimated Rs. 400/- per day per student. We plan to incorporate 

this in the new proposal which will be submitted for 2016-17. 
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About the Program: Two students from IIT Jodhpur will visit RKMA Sargachi either during 

the winter holidays (Dec’ 15 – Jan’ 16) or during the summer holidays (May’ 16 – July’ 16) and 

build coolers, microphones, ovens run by solar electricity.    

Murshidabad district of West Bengal, where RKMA is located has been named as the poorest 

district in entire India. Many villages/households in this district don’t have electric connection, 

and it will be beneficial if they have access to cheap solar powered equipments. In the last few 

years, there has been a tremendous surge in the demand and production of solar powered 

devices in India. Design and development of solar equipments in India has a bright future and 

has the potential for rural/urban employment generation. The student exchange program is 

envisioned to provide thrust in that direction.  
Initially, solar powered coolers will be 

constructed. Depending on the success of 

the device, further construction of solar 

powered microphones and ovens will be 

undertaken. The cooler shown on the left 

has a simple construction, and is quite 

popular in various Indian states. It works 

on AC current. Such coolers can be run 

by DC current produced by solar panels, 

provided we use a DC motor for these 

coolers instead of those run on AC.  

There are some young technicians 

working in Jodhpur, experienced in 

building coolers. If found suitable, a team 

of two, comprising one technician and one 

IIT Jodhpur student will visit RKMA Sargachi to build the above mentioned devices. This 

device will have the following particulars: RPM 1,400. Power Supply: 220V AC or 12V DC. 

The solar panels will have 12V DC rating. The motor of the cooler will be 12V DC.  For 

cooler with AC motor, a DC to AC converter will be utilized along with the solar panels.  

Students undertaking this training will assemble the whole set up. Coolers, solar panels and 

accessories will be purchased before students reach the RKMA site. At RKMA, they will 

assemble all the accessories and run the coolers. 

 

Student Exchange Program: IIT Jodhpur and RKMA Sargachi 
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Total Budget: Rs. 12,41,500/- (Rupees twelve lakhs forty one thousand five 

hundred only) for the last two quarters of 2015-2016. This excludes the 6 

lakhs sent earlier this year. 

 

 

 

 

 

Sl. No. Item      Quantity     Price 

1. Solar Panel 100W 12V 5       50,000 

2. Cooler 5       25,000 

3. DC Motor 5       10,000 

4. 12V DC to 220VAC Converter 5       10,000 

5. Pump 5         2,500 

6. Accessories As per requirement       30,000 

7. Student Scholarship 1Month 2       20,000 

8. Food 1 Month 2       10,000 

Total    1,57,500 

Once this project is successful, students will try other equipments like microphones and 

ovens. The ultimate aim is to commercially produce these items and then sell them in local 

markets. 

Budget for the program is provided below: For last two quarters: 2015-2016 


