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Ramakrishna Mission (RKM), Sargachi is located in the Murshidabad district of West 
Bengal. I visited the project during the weekend of August 3-4, 2013. On a Saturday 
morning I boarded Lalgola passenger train from Dum Dum railway station and travelled to 
Sargachi in Murshidabad. It took me approximately 4 hours to reach the destination.  
 
The RKM Ashrama is situated close to the Sargachi Railway station; at about 15 minutes 
walking distance. At Sargachi, I met the secretary of the Ashrama, Swami 
Biswamayanandaji aka Tushar Maharaj, who discussed the various activities of the 
Ashrama.  
 

 
 
Purpose of the Visit 
RKM Sargachi wants to provide free books to the underprivileged children in its operational 
area. They have submitted a proposal to Asha requesting funds to buy text books for 
distribution to about 1,000 needy students. The site visit was undertaken to better 
understand RKM Sargachi Ashrama’s work and their needs. 

RKM Sargachi Ashrama, Murshidabad 
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About RKM Sargachi 
RKM Sargachi Ashrama, Sargachi, the first branch center of RKM with its present 
headquarters at Belur Math was founded by Swami Akhandanandaji Maharaj, a direct 
disciple of Sri Ramakrishna in 1897. Imbibed with the ideal “Service to man is service to 
god” as propounded by Swami Vivekananda, the high souled and compassionate Swami 
Akhananada came forward to rescue the famine-stricken villagers of Murshidabad on May 
15th, 1897 by distributing rice at Mahula, the birth place of this Ashrama, about 3 Km 
southwest of Sargachi. The present site was taken over in March 1913 after 2 years of its 
existence at Mahula and 14 years in Shibnagar. It has grown into a huge complex with 
varied activities. It has about 33 acres of land dotted with flower gardens, agriculture and 
vegetable gardens, green field and mango groves. The Ashrama has engaged itself in 
disaster management, educational and health care activities of the local people since its 
inception. (From their website, http://www.rkmsargachi.org/) 
 
Free Coaching Center Run by RKM Sargachi Ashrama 
RKM Sargachi Ashrama provides free after-school coaching to children of the 
neighborhood. They have 5 coaching centers. During the site-visit I had the opportunity to 
visit 3 of those centers. The first one is located at New Mahula, Murshidabad.  
 

 
 
 
 
 
 
 
 
 
 

 
In the New Mahula Coaching Center, they have 70 students and 4 teachers. The coaching 
center operates during morning and evening sessions. The Mohula Das Para center has 90 
students and 4 teachers. It runs during 4-6 pm everyday. Another center at Rajapur 
Hazarapara has 119 students and 4 teachers. Students studying in grades 2-5 attend these 
centers.  
 
I have been told that 90% of the people residing in the operational area of RKM Sargachi 
Ashrama are Mushlims. The children come from very poor families having montly income in 
the INR 1,000 – 3,000 regime. According to Wikipedia, in 2006 the Ministry of Panchayati 

New Mahula Center New Mahula Center 
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Raj named Murshidabad one of the country's 250 most backward districts (out of a total of 
640). It is one of the eleven districts in West Bengal currently receiving funds from the 
Backward Regions Grant Fund Programme (BRGF).  
 

 
Apart from providing free coaching to students, the New Mahula center also serves as a 
production unit for Ashrama products. Various commodities, including food and cosmetics 
viz. jam, jelly, chow mein, pickles, soap etc. are prepared by the team and sold to the public. 
This unit has been quite successful in producing and selling products, which encouraged 
others in the community to pursue similar business endeavors.  
 

Mahula Das Para Center Rajapur Hazarapara Center 
 

Chow mein Preparation Sweet Preparation 

Sweet Preparation 
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Some groups are seeking support from the Ashrama to set up similar units. Tushar Maharaj, 
however, is skeptical about their motivation and would like to help only after ensuring that 
these members are truly interested. 
 
Meeting the Students 
I have met several students and talked about their academic interests, family, livelihood and 
academic needs. The lives of most Sargachi residents can be characterized by severe 
deprivation of basic human resources including food, shelter and education. I have learnt 
that only 14 days of National Rural Employment Guarantee Act (NREGA) work is available 
to these people per year, although according to the NREGA rule, a minimum of 100 days of 
work per year should be available to the workers.  
 
A large numder of children suffer from malnutrition in the Sargachi area. Despite the poverty 
striken background of their families, I found the efforts made by the parents and the children 
so that the children can continue school studies, highly commendable.  
 

 
 
 
 
 
 
 
 
 
 

 
Several students requested financial support for buying text books. Government schools 
provide text books to students upto grade VIII. Beyond the VIII-th grade, students are 
required to arrange their own text books. Some students complained that they started 
receiving Government text books only from this year. Although the Government schools are 
supposed to provide free text books to all students till the VIII-th grade, this support was 
non-existent before 2013 in the region.  
 
RKM Sargachi Ashrama, depending on the funds available, buys and lends text books to 
students for an entire year. Students are supposed to return the text books after one year. 
They are instructed to use the books with care, so that the same book can be reused by a 
different student the following year. The Ashrama people, however, mentioned that they are 
finding it difficult to reuse the books, since schools often change text books prescribed for a 
particular subject. 

Male students Female students 
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I met some students studying in grade XI and Diploma Engineering, who need help with 
buying text books.  
 

• Helal Sheikh, studying in 2nd year Diploma in Civil Engineering from Murshidabad 
Polytechnic, got 2 books from his college library and needs financial support to buy 
the rest of the books. 

• Sukanta Debnath, studying in XI Arts, received 2 books (Education, English) from 
RKM library for 1 year, needs money to buy text books for Bengali, Geography and 
History. 

• Alok Mandal, studying in XI Science, got 2 books from library, needs to buy 4 more 
books. 

• Suman Sarkar, studying in XI Arts, received books on History and Geography from 
RKM library, needs financal support to buy text books on Bengali, English, History 
and Sanskrit. 

 
One of the school teachers brought 4 girls from the Mushahar community to meet me. 
Mushahars belong to the most marginalized groups of the Indian society. One of the girls, 
Jhuma Mushahar, did exemplary well and is currently studying in XII Arts. She lost her 
father, and her mother is a land laborer. She is the only student in the entire community of 
about 120 families to receive education beyond the 10th standard. She requested financial 
support for buying text books.  
 

 
 
Some girls and their parents requested financial help for buying notebooks. On an average, 
each student needs 168 note books per year for their studies.  
 
The school for boys is located close to the Ashrama, while the girls go to schools that are 
relatively far off. Parents are concerned about their safety. Even the bus transporation cost 

Mushahar Girls 

Students with Parents 
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of INR 10 per day is expensive to the families. We discussed options for safer and cheaper 
transportation facilities for the girls. 
 
Most students that I have met do not have much exposure and access to information about 
outside job opportunities. Although most of the students expressed their desire to seek 
employment through which they can afford a decent living, even willing to relocate outside 
their village if required, most are clueless about how to go about looking for a job. Career 
councelling and exposing these students to work opportunities is an immediate and urgent 
need. 
 
Akhanananda Skill Development Center 
RKM Sargachi Ashrama has started a skill development center for the youths. In this center 
they teach vocational courses on Refrigeration/Electrical/Plumbing/Computer/Mobile 
repairing/Tally/Screen printing etc. 
 
I had a discussion with a few students who have passed out from the center last year and 
are currently trying to establish themselves in the job market. One among them, Gopal 
Chandra Mondal, age 27 years, a 10th grade passout, did electrical wiring and plumbing 
course from the center during 2011-2012. He invested INR 6,000 – 8,000 after the training, 
to buy a drill and a grinder and started working as an eletrician in his locality.  
 
He makes around INR 300 per day, when he finds work. Most of the time, when an 
electrician job is available, he has to work 20-25 days in a stretch. During other times, in the 
absence of a job, he stays at home and does farming, which his family had done for 
decades. However, it is very hard to make a decent living as a farmer in his area.  
 

Another, Rajiv Mondal, age 26 years, a Higher 
Secondary passout student did a skill training on 
AC/Freeze repairing. He also finds job 
ocassionally and makes some money working as 
an assistant to an experienced mechanic. Two 
other students Sherman Seikh, age 21 and Toton 
Mondal, age 21, who did the same course are 
however not that fortunate, and are still 
struggling to find jobs. The group of 4 can be 
seen in the picture on the left.  

 
It is difficult for all new students to find jobs after finishing the courses. However, the good 
part  is that students who are persistent are able to find work, albeit after some struggle.  

Skill Center Students 
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Tushar Maharaj, secretary of RKM Sargachi Ashrama said that workers are often paid much 
less than what they deserve. To minimize exploitation of workers, he suggested formation of 
a marketing platform, by engaging business people, who will buy stuff from workers and sell 
them to customers, without the village artisans/workers having to worry about the product 
sales. 

The workers should be treated fairly as far as costs of products/wages are concerned, and 
they should receive feedback on the quality up-gradations as required by customers.  

The above picture shows a certificate, which has been screen printed at the Akhanananda 
Skill Development Center.   
 
Summary 
Overall, according to my opinion, the need for basic resources, be it food, shelter, clothing 
or education is acute for the majority of people in the Sargachi region. Asha’s help with 
books will go a long way in serving the underprivileged students in this region. I strongly 
recommend this project for financial support from Asha.  


