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	Project Name: Book Bank for poor and meritorious students
	
	Date: May. 26, 12


	
	Project Contact
	Asha Contact

	Name
	Ramkrishna Mission Ashrama
	Ramkrishna Mission Ashrama

	Address
	Ramkrishna Mission Ashrama

P.O. Sargachi Ashrama, Dist. Murshidabad

West Bengal, India, PIN-742 134, 


	Ramkrishna Mission Ashrama

P.O. Sargachi Ashrama, Dist. Murshidabad

West Bengal, India, PIN-742 134, 




	Phone(s)
	(03482) 232222
	(03482) 232222

	Fax
	(03482) 232300
	(03482) 232300

	E-mail
	Email- rkmasargachi@gmail.com
	Email- rkmasargachi@gmail.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Ramkrishna Mission Ashrama, Sargachi

	2. When was the group established?

15th May, 1897

	3. Briefly describe the motivation for starting this group.

Ramakrishna Mission Ashrama, Sargachi is the oldest Ashrama under the whole of Ramakrishna Mission. This was only 15days after the holy inauguration of Ramakrishna Mission by Swami Vivekananda, another direct disciple of Sri Ramakrishna had started relief work at Sargachi by feeding famine stricken children on 15th May 1897. This was eventually resulted in formation of Ramakrishna Mission Ashrama at Sargachi. Since then this first and foremost centre has been absorbed serving the poor and helpless/orphan students to establish them in their life by giving them proper food & hygiene, education and above all love & support

	4. Briefly describe the aims of your group.

Our motto is “Each soul is potentially divine. Education is the manifestation of perfection already in man.” -  as told by Swami Vivekananda.

We must work unto death and render our service to God through human beings. There are works galore still unfinished.May God give us strength to carry out his orders till our eyes can see and till we breathe.


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

Ramakrishna Mission although is a Hindu organization, but it encourages realization of God through any of the sects and religion. One can follow any religion but the Goal is same. "As many faiths, so many Paths."

Ramakrishna Mission has no political affiliation.


	6. What non education-related community development activities is your group involved in?

            It was to serve the sick and the indigent that Swami Akhandananda had taken up work in the area and to this end he continued to work till his last days. In 1911 a charitable dispensary was opened at the Ashrama which has now become well known in the district for its usefulness and efficiency. Now it is busy to serve the poor and the needy with both Homoeopathy and Allopathic wings. It treated more than 15000 cases this year. Free medicines are given to the patients as much as possible. Free eye operation camp is also organized every year for treatment of the poor people.

            The Mobile Medical Unit of the Ashrama is also always ready to extend medical facilities to the people at remote villages. This Mobile Medical Unit treated more than 7000 cases this year. 
For the boys of poor and distressed families the Ashrama also keeps some students free of cost in an Orphanage kindred unit to educate them properly and send them back to mainstream of the society. 

The Ashrama has 6 Libraries with reading rooms containing books, periodicals and newspapers. A Textbook-Bank, which caters the need of the poor students of the vicinity, is an integral part of the libraries.

For proper food and hygiene of the local children, the Ashrama distributes milk free of cost daily to about 300 children of the neighboring villages. 
The Ashrama does welfare work by the way of distribution of clothes, blankets etc. and providing pecuniary, medical and educational aid to the needy, in festivals irrespective of caste and creed and also through-out the year. 

The Ashrama arranges various Training Programs educational, agricultural and handicraft training programs for uplifting the economically backward people of the area. Also different kinds of knowledgeable Seminars are organized both for the school students and for the local people.

Flood or draught, storm or famine - the Ashrama plunges into primary-Relief work in any kind of natural-calamity during the year.
The Ashrama also has a sub-centre at Berhampore which has a Students’ Home for poor students, a library etc. It observes daily prayers and weekly religious classes.

            Swami Vivekananda wrote to Swami Akhandananda, “Work, Work, Work, – I care for nothing else. Work, Work, Work, even unto death! ...”



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

No.44 Sargachi Ramakrishna Mission Junior Basic Schhol (Class 1 - Class5)
No.45 Sargachi Ramakrishna Mission Junior Basic Schhol (Class 1 - Class5)

No.46 Sargachi Ramakrishna Mission Junior Basic Schhol (Class 1 - Class5)
Sargachi Ramakrishna Mission High School (Class 5 - Class 10)

Primary Teachers' Training Institute
Seven free coaching centres are being conducted mainly for the poor boys and girls from lower income group of this locality
Swami Akhandananada Technological Training Centre


	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Basic Literacy and Vocational Training

	10. Please tell us about your teaching techniques (conventional vs. alternative).

Alternative

The Ashrama arranges various Training Programs educational, agricultural and handicraft training programs for uplifting the economically backward people of the area. Also different kinds of knowledgeable Seminars are organized both for the school students and for the local people.


	11. What is the literacy rate in the local community?

55.8% 

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The total household of this block is 56282, out of which below poverty-line household is 29585, means nearly 53% of the total population.
Employment opportunity in nthis area in basically nil.


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

A Textbook-Bank, which caters the need of the poor students of the vicinity, is an integral part of the libraries.

For proper food and hygiene of the local children, the Ashrama distributes milk free of cost daily to about 300 children of the neighboring villages. 

The Ashrama does welfare work by the way of distribution of clothes, blankets etc. and providing pecuniary, medical and educational aid to the needy, in festivals irrespective of caste and creed and also through-out the year. 

Flood or draught, storm or famine - the Ashrama plunges into primary-Relief work in any kind of natural-calamity during the year.




	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka): Pukka 20



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 1450     Female 450


Age Range 6-16

	16. How many staff are employed at your schools?

Teachers
45       
Minimum Qualifications Class XII
Other staff
 5

	17. Average distance the children travel to attend your school  3km

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

Every year hundreds of students pass out from our schools with considerably good result in comparison to the district. Afetr passing out from our schools, the boys from our schools the students continue their higher studies either in degree course or in didfferent vocational training where there is ample scope of being recruited.

	19. Do you help your students with their future education efforts after they have passed out of your school?

A Textbook-Bank, which caters the need of the poor students of the vicinity, is an integral part of the libraries. This Ashrama freely distributes textbooks to more than 500 students per year. The Ashrama takes a valuable role to encourage the students of the vicinity and to continue their studies from Primary level to degree levels. To support the education of these brilliant but socio-economically deprived students, the Ashrama has to spend about Rs.1,50,000/- (Rupees One Lakh Fifty Thousand) per year.     

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

No high school within a peripheri of 7kms


	21. Is your program different from that provided at these schools? Please explain.

We provide education in and out of our schools. We provide free coaching to the students, as they go not get any guidance from their illiterate parents.

We provide books to the poor students to support their education. Otherwise they cannot carry on their education even to the basic levels due to the distressed economic condition of their families.


	22. Why are the children in your school/s not attending government/other schools in the local area?

Even though they attend government schools, but for the books they have to come to us, as they only a few books from Govt. We spend more than Rs.500/- per student to avail their books. They are so poor that they cannot buy even one book for them. All books are financed by Ramakrishna Mission Ashrama, Sargachi from their Text Book Bank. 

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Most of the parents of the students are illiterate. So they are competent  no set the syllabus for students. The appointed faculty form the syllabus for the students in the educational institutions.

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

We plan to expand our reach to distribute booke to more than 1000 students per year. So that more and more students get chance to persue their education. It will cost at least Rs.2,50,000/- (Rupees Two Lakhs Fifty Thousand) to cover these many students by distribution of books.

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

On account of this, we pray to Asha fervently for your kindhearted cooperation for the welfare of the peasants through Ramakrishna Mission Ashrama, Sargachi by sponsoring the project of Book Bank for poor and meritorious students . We believe  "Service to man is service to God".  Your monetary support may gradually reframe this downtrodden and deprived rural people’s future. We opine that this can be treated as a community-social-responsibility. 


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Swami Vishwamayananda
	
	2.
	Name
	Brahmachari Arup

	
	Address
	Ramkrishna Mission Ashrama

P.O. Sargachi Ashrama, Dist. Murshidabad

West Bengal, India, PIN-742 134, 

	
	
	Address
	Ramkrishna Mission Ashrama

P.O. Sargachi Ashrama, Dist. Murshidabad

West Bengal, India, PIN-742 134, 


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	9433353167
	
	
	Phone
	9476311566


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Brahmachari Arup

	Address
	Ramkrishna Mission Ashrama

P.O. Sargachi Ashrama, Dist. Murshidabad

West Bengal, India, PIN-742 134, 


	Phone
	9476311566


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

We have no specific fund for running the Book Bank. 


29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	     
	     

	Paid Staff
	     
	     

	Volunteer Staff
	     
	     


	31. Please provide details of the fixed costs of your school/s for the next three years.

     

	32. How many of your students pay school fees? Please provide details.

We provide free education and free dsitribution of books.


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual
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