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Site Visit Guidelines and Questionnaire 

Asha Stanford 
 
 
Dear Volunteer,  
 
 
Thank you for taking the time to conduct this site visit. Your visit will provide us valuable, 
first-hand information about the project, enabling us to better understand its 
circumstances and its needs. The following questionnaire is designed as a basic guide 
to assist you in conducting your visit.  

 
The following set of questions is only a suggested guideline. Some of the following 
questions may not be relevant or applicable to the particular project you are visiting, but 
please do try to answer as many of them as possible. Please note that much of the 
information requested in this document has been collected from the project in their 
proposal. We would like this information validated by a visitor. It is best to talk to as 
many people as possible and infer the answers based on their responses, rather than 
than treating this document as a questionnaire.  Parts B & C necessitate that the 
information be gathered through conversations with the children and their parents, and 
not simply the group's teachers and staff. 

 
Please feel free to attach any documents/photos you feel are pertinent to the project. 

 
If you have any questions, please do not hesitate the project steward responsible for the 
project at Stanford. We look forward to hearing your thoughts and observations through 
this review, and thank you once again for your help. Together we can make a 
difference! 
 
 
Thank you, 
Asha for Education, Stanford Chapter 
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Preparing for your visit 
 
1. You should be able to collect the following information about the project from the 

project steward (Asha volunteer responsible for the project at Stanford) prior to your 
visit: 

• Project proposal 
• Past correspondence with the project 
• Any specific information that the project steward is looking for, from the 

site visit.  
 

2. You also need to have some understanding of Asha for Education and our mission. 
This will help you to tailor your site visit in a more fruitful manner for Asha. You can 
get detailed information about Asha for Education from our web site at 
http://www.ashanet.org. Our site visit volunteers often find it helpful to study this web 
site (and this document!) before-hand, and have a copy of the original or modified 
project proposal with them before starting their visit. 
 

3. We encourage you to talk individually to a broad cross-section of people, including 
some students, teachers, as well as community members who are not directly 
associated with the NGO. Such informal interaction is often the best way to learn 
about the project.  

 
4. We also strongly encourage you to fill out this document yourself, rather than 

showing it to the project coordinators in India and asking them to fill it out.  
 
5. This document is only designed as a basic guide. Please include any additional 

information/insights that you consider relevant with your review. 
 
6. We look forward to meeting with you in person and hearing about your experiences, 

if this is possible. The project steward at Stanford will discuss the possibility of 
scheduling a presentation at an Asha meeting with you after your visit. 

 
7. We encourage you to take some photographs/videos during your site visit, as they 

will help us see and hear what is going on at the project. As the old saying goes, a 
picture is worth a thousand words! 

 
8. If the organization is running many centers and it may not be possible for you to visit 

all of them, visits should be made to centers randomly selected by you rather than 
letting the organization show you centers of their choice. Organizations are known to 
run their sample centers which they would prefer to show to you. 
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Basic information 

Date of the site visit:  12/14/2015  - 12/15/2015   

Name of the Project:  JKSMS ILM school     

Name of the Organization Running the Project (if different):   JKSMS    

Was your site visit announced?     (Yes, it was planned)  

 

   Project Contact’s Information Site Visitor’s (Your) Information 

(Volunteer conducting the visit) 
Name      Kamal Kishor Suyash Shringarpure 

Address            1980 California St #1, Mountain 
View, CA - 94040 

Phone(s)            +1-412-651-3099 

Fax             

E-mail            suyashs@stanford.edu 

Affiliation 
to project 

 Project steward 

Affiliation 
to Asha 

 Volunteer 
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Landed in jaipur at 10:30 am, picked up by Mr Kamal Kishor and Mr 
Narendra. Drove to ILM school since school ended around 12:30 pm. 
School is located in a poor area in Paharganj, where many jewelry-making 
artisans live. Access to the building is through a set of narrow streets. The 
building is a small two-story concrete building, with flaking paint in most 
rooms. We went to 3 classrooms in all. The first one had very small kids 
working on some painting activities. They were coloring a mug outline on 
paper with crayon stubs that were about an inch long. The kids in the 
back, where I was sitting, had joined the school recently - for some, that 
was only their second day. They were very shy and some were visibly 
embarrassed and blushed when I asked them their names. A couple were 
bold and spoke up when asked about their names and their activities. I 
asked them if they liked school and what they wanted to be when they 
grew up. One wanted to be a police officer, another in the CID, and a shy 
kid wanted to ride a tricycle. Took some pictures with the kids.  
 
Next we went to the classroom where the bigger kids were studying Urdu. 
After we stepped into the classroom, the teacher asked the kids to put 
their books away to talk to us. Narendraji introduced me to the kids and 
asked them to tell me whatever they wanted. To prompt them, I asked 
them to do introductions and what their favorite subject in school was 
(after a failed attempt to get them to say what they wanted to become 
after  growing up). In roughly decreasing order, the counts were for 
English, Urdu, Maths and Hindi. With some prompting from Narendraji, 
many of the kids sang poems in Hindi. The poems were designed to help 
the kids learn concepts like numbers, vegetables etc. Then we talked 
about the Children’s Health Committee and the student manager (with a 6-
month term) demonstrated the bandaging of a small wound. By then, it 
was nearly time for the end of classes and so the kids walked out.  
 
I’d expressed interest in talking to the parents from the community and so 
Narendraji invited some parents over. Over the next 10-15 minutes, 6-
8  women and 3-4 men walked in and sat across from us. I asked them 
about the school and how long their kids had been in school. One of the 
women mentioned that both her kids had been in the government school 
but had been too mischievous and had left the school. The ILM school had 
enrolled them and the teacher said they were quite calm and manageable 
in class. Of this group, 3 women were part of the School Management 
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Committee (SMC), which helps administer the school and decide the new 
initiatives to be implemented. I asked the women what they thought of the 
school and what they wanted their kids to become when they grew up. 
They were happy that the school gave the kids the opportunity to study 
and said they’d let their kids do whatever they wanted. I also talked to one 
parent who was a jewelry-maker. Both his kids were now part of the 
JKSMS school even though he himself was illiterate. He was happy that 
his kids now had a chance at a better life. The women were quite vocal in 
the meeting and the meeting soon turned into a discussion about BPL 
cards, Aadhar cards and other government schemes. As Narendraji had 
mentioned earlier, these community meetings were often used by the 
women as a forum for discussion about social issues relevant to their day-
to-day lives. I asked the group what improvements they wanted to see in 
the school and heard a few women say they wanted the school to start 
classes for skills that could help the community earn some money, like the 
new sewing program enabled them to do. This meeting was accompanied 
by chai and snacks from a local shop. Towards the end, I also talked to 2 
girls who had graduated from the ILM school and were now enrolled in the 
nearby Muslim School. I asked them if they had any trouble adjusting to 
the new school but they said they hadn’t faced any problems. The two of 
them had previously been part of the group that had written and 
performed a play on the evils of child marriage, titled “Bal vivah: ek 
aparaadh”. They showed me a newspaper clipping describing the play 
(include photo). I asked them how often they came back to the ILM school 
and they mentioned they came back regularly for homework help. One of 
the teachers mentioned that they often called these girls to school to help 
with school activities.  
 
We then moved to a classroom where the oldest kids (who were studying 
in the computer class earlier) were waiting together with the previous class 
of kids. This was an all-girl group, which it turned out was a result of the 
community decision to not allow boys in a majority-girls class. I asked 
them what they learnt in computer class and asked them if they had any 
questions about computers (since I’d been introduced as having done my 
Ph. D. in Computer Science). One of the girls asked me why we used 
computers, and another asked me what one could study further in 
computers. I answered their questions as well as I could while keep the 
explanations general enough for everyone to follow. A funny incident 
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followed that showed how smart some of the kids were - Kamalji followed 
up on my explanation by saying that the libraries of the world could now 
be put on the computer and used with one click. One of the girls pointed 
out that the “world’s information at your fingertips” advantage of 
computers was only real when one had access to the internet, which the 
ILM school did not have yet. With a visitor (me) in the room, she had just 
cleverly talked the project partners into getting the ILM school an internet 
connection! Put on the spot, Kamalji promised that under teacher 
supervision, the school would get a data card to access the internet from. 
One of the girls also pointed out that the classrooms needed to be painted 
to cover up the flaking paint. Later, a “careers of interest” survey revealed 
some interest in engineering and some in social work, particularly 
healthcare. The classroom we were in was going to be used next for 
learning Shifara (sp?) or Islamic studies so we moved on to the computer 
lab. Suggestions about library for textbooks and painting the walls. 
 
The computer lab was a small room with only 2 computers, one of which 
was an old windows machine. (Could we find a CSR program that could 
donate more machines to them?). A few of the girls were creating sample 
mark sheets in Excel and the teacher told us that ledger for the financial 
literacy program was also being maintained in Excel. In the background, I 
saw samples of clothing created by the women in the new sewing class. I 
also saw how the school used copies of Aadhar cards to keep track of 
women enrolled in the sewing classes. The kids then left for home or 
Shifara class and I got a chance to talk to the teachers. The 4 teachers 
were from the nearby areas, and 2 of them were from the same 
community. They taught the 4 subjects to all the classes, with each class 
divided approximately into 3 groups based on learning levels. The 
teachers met every two weeks to decide lesson plans for each of these 
groups. The teachers were also responsible for initiating the conversation 
about the mainstreaming of a child based on their estimate of the child’s 
readiness to be mainstreamed. The final decision was a community one, 
involving the project partners, the child’s parents and even the rest of the 
SMC. The teachers were happy about the positive change in the attitude 
of the community towards education, particularly for girl children. The 
families were now willing to send their girls to the ILM school for studies 
where previously they could have stayed home. But as a sign that things 
were not all improved, one of the teachers mentioned that she wasn’t 
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allowed to walk back home from the school alone and a family member 
always had to escort her home. 
 
End of day 1: Narendraji took me to Aamer.  
 
Day 2 : 
 
Visit to Renwal site. It is a space where JKSMS conducts workshops. They 
also have a space nearby where they want to construct a school for kids 
from the nearby villages and slums. They will send us a proposal soon. 
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