
Site visit report: JKSMS 

As per Shradha (and her husband Pranav), who kindly did the site visit on Dec 31st

Current status, space, teachers 

 2011. 

• Current strength of school: 88 
• There are 3 teachers: 1 from community. The other two are trained teachers who have been 

with JKSMS for long (6 years and 11 years). 
• The school DOES NOT have enough space for 200 kids. A huge hall has been converted to 4 

rooms (one for teachers; 2 for older kids and 1 for small kids). The 2 rooms looked overcrowded. 
• There were no furnitures..even for the teachers. 
•  Upper floor is exactly the same structure as the hallway currently used. This upper floor is still 

under construction. However, even if they do construct it, the entire space won’t be enough for 
200 kids. 

• No religious teachings take place in the mosque. In fact the mosque caretaker seemed very 
happy about the ongoing ILM school initiated by JKSMS there (since he feels its ‘good work’ 
being done in the mosque). He keeps checking once in a while what is taught and who is visiting 
the place.  
 

What she found interesting:  

 The interactive and unique method of teaching 
 Kids seemed very interested in learning and appeared happy to be there.  
 Excellent record keeping. Each kid had a detailed file. Every visitor visiting the school had been 

listed. Every meeting with parents was well recorded. 
 The community is very backward and neglected in society (considered a ‘banned’ community). 

Nobody interacts with them. They have been isolated in the suburbs of Jaipur and no 
agency/govt had done anything for them till the Intervention of JKSMS changed their position in 
society. This community is now being heard and seen. 

 How JKSMS initiated the concept of education in this community: Some of the members of 
JKSMS would go into the community and would start interacting with the artisans at a common 
point of meeting (like under one of the trees where the locals would meet up and chat), the 
JKSMS members would teach and play with some of the children who were ‘hanging around’ 
there. Seeing this made more and more children and parents get interested in these ‘playful 
ways of learning’. That is how the more formal ‘ILM School’ was started by JKSMS. 

What she thought needs to be addressed (Asha should keep in mind):  

 The curriculum is very different. Though the teaching methods are interesting, they are not 
recognized by mainstream. JKSMS continues supporting kids who have been mainstreamed 
because the other schools have a very different way of teaching. 



 Kids need to be formally taught ‘discipline’ (especially older kids > 9yrs old). They seemed to be 
very rowdy and undisciplined. The student-teacher relation is completely like friends (which is 
why kids are very happy at the ILM school). However, the teachers need to be a little more 
strict. 

In addition…… 

 JKSMS had applied such teaching methods previously to 19 slums of Jaipur, which were later 
taken over by the govt. However, as soon as the typical teaching pattern of a govt school set in, 
many children started dropping out and they could not follow what was being taught. At this 
stage, JKSMS had to intervene and had to continue being there. 

 JKSMS keeps track of every child mainstreamed. The 23 mainstreamed children keep coming 
back to ILM school to sort out their doubts. 

Shradha’s suggestions: 

 Don’t exceed more than 100 children. 
 The budget can be reduced by cutting down on recruitment of new teachers (they already have 

enough teachers) 
 There is no space for any furnitures…hence, that can be removed from the budget. 
 Blackboards are completely worn out. 
 This school really needs the money to keep it going. Very soon, they have to keep the teachers’ 

salaries on hold since they have no funding. 
 She had also visited AIWFA. Between these two, she thinks it is the JKSMS school which 

really needs 
 The corridor in front of the kids’ classrooms has a very low railing…which is very risky for the 

kids. Hence she suggests that instead of sanctioning the funds for teachers/furniture, some 
money can be given for building a higher railing so that the kids are safe. 

the help.  

 In case funded, have a signed document (memorandum) stating that the money given would be 
used ONLY for 100 kids.  

  

Recently Dell Foundation had visited them (and JKSMS was honest enough to mention this to Shradha). 

Her visit to one of the parent’s home convinced her on the positive effects that the school is having on 
children n parents. In one of the more (comparatively) well-to-do families with 5 kids, while 4 kids are 
sent to a private school, one of the kids could never manage to stay on in any school because of slight 
learning disabilities. The parents said that after he started going to the ILM school, this kid was getting 
better at understanding and grasping things and definitely showed improvement in his learning ability. 
The parents seemed to be very happy with the work of JKSMS and they think the school has brought 
about a lot of difference in their life. 


